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Boldly Engaging… with those words we launched the 2015-2020 Strategic Plan for
State College of Florida, Manatee-Sarasota (SCF) three years ago. Our goal was to Boldly Engage
our students, community, faculty and staff, and donors to create a future for the next five years and
beyond that would allow the College to grow, adapt and achieve.
Our four strategic priorities included bold goals that reflected the projected rapid growth of our community, the changing educational needs of our students and employers, and the desire to position the
College in a central role in the economic, educational and cultural life of our community.
The seven enabling strategies represented the things we needed to do to achieve our strategic
priorities. Each enabling strategy contributes to multiple priorities and allows us to progressively
accomplish our strategic plan and build a better, more impactful SCF.
This midterm report provides a status on our progress in accomplishing our four strategic priorities
and seven enabling strategies. We have recorded several signature accomplishments but still have
much work to do in the plan’s final two years. This report presents an honest and transparent assessment of the progress we have made and acknowledgement of the challenges that lie before us.
In addition to providing a status update, this report also refreshes our invitation to Boldly Engage with
SCF. The priorities we set for SCF complement those of our community partners. The character, quality
and content of the higher education we provide our students is reflected by our community’s success
and prosperity.
In 2015 we committed to creating a plan that was bold. Our purpose was to set bold goals that, if
accomplished, would position SCF for success in the next five, 10 and 20 years as our community
expands. Bold goals are not easily accomplished but incredibly worthwhile to pursue and achieve.
Please enjoy this midterm report and let me know your thoughts on how SCF can continue to Boldly
Engage to accomplish these priorities.

Dr. Carol F. Probstfeld

President, State College of Florida
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HIGHLIGHTS:
2015-2018

Three years ago, State College of Florida, Manatee-Sarasota
launched its 2015-2020 Strategic Plan to Boldly Engage its
two-county region and confirm the College’s central role in
our community. Consisting of four strategic priorities and seven
enabling strategies, the plan has been widely communicated
and shared with community members, College faculty, staff and
students, and prospective students and donors. A summary of
accomplishments and an assessment of the progress SCF has
made in accomplishing the goals of the plan follows.
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Actions in the plan’s first year set the conditions to accomplish the plan’s priorities over
the next four years. SCF completed Enabling Strategy #1, an organizational structure
review, which yielded many recommendations for staffing and institutional structure, and
led to high-impact hires of new directors in Information Technology and Communications
and Marketing. The College greatly expanded its workforce offerings by adding five new
degrees and four certificates in response to regional employment demands. The SCF
Foundation began its first-ever Capital Campaign to address the College’s facility and
infrastructure needs.
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SCF made great progress in the second year of its Strategic Plan. Signature accomplishments included the launch of three flagship academic programs at SCF Venice (Honors
Program, Accelerated Dual Enrollment and Gator Engineering at SCF), the construction and
fundraising for the new Library & Learning Center at SCF Bradenton, entering into the
FUSE guided degree pathway agreement with the University of South Florida system, and
numerous improvements to the College’s efforts to recruit, retain and graduate students.
SCF took actions in the third year of the Strategic Plan to create a presence in northeast
Manatee County by purchasing 74 acres in Parrish for a new campus. The College began
to upgrade its Banner enterprise-resource-planning (ERP) software system to version 9 to
greatly improve the student experience and created a responsive on-campus call center.
SCF opened its new Library & Learning Center at SCF Bradenton and made strong fundraising progress on the Foundation’s Capital Campaign. The first Leadership Academy
trained eight future campus leaders on College operations.
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STRATEGIC PRIORITY:
Ensure that SCF programs are available to students in all geographic locations of our
service region.

SCF purchased a 74-acre parcel of land in Parrish in 2017 to create a physical presence east of I-75
and north of the Manatee River for a future campus.

SCF launched three flagship programs in 2017. Gator Engineering at SCF, the Honors Program and
the Accelerated Dual Enrollment Program gave SCF Venice unique signature programs to spur
growth and meet the needs of south Sarasota County.
The College actively managed its online course schedule to ensure that courses and sections were
available based on demand, and increased the percentage of individual degree and certificate
programs offered online to enable students with time and place constraints to pursue their higher
education goals.
SCF created a Weekend College Associate in Arts degree program at SCF Lakewood Ranch for working individuals who cannot attend classes during the week. The first students enrolled in Fall 2018.
The College chose not to centralize its Health Science programs after careful study. SCF’s highly
acclaimed nursing, radiography, dental hygiene, physical therapist assistant and occupational
therapy assistant programs are all demonstrating sustained, measurable success in their current
locations.
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“

and play.

Implement Virtual Online
Campus
Increase physical presence
east of I-75 and north of the
Manatee River
Increase SCF Venice flagship
programs

Centralize Health Science
Programs

PROGRESS

need to be innovative and deliver cutting“ We
edge education where our neighbors work, live
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STRATEGIC PRIORITY:
Develop a concierge-style student experience focused on enhancing
student recruitment and performance outcomes.

SCF successfully began the upgrade of the student modules of the Banner ERP system to version 9
to provide students with a smooth, modern experience via mobile, portal or self-service interfaces to
manage their class schedule and administrative requirements.
SCF implemented a formalized on-campus call center in 2017 to enhance student recruitment and
retention, increasing the on-campus live phone call response rate from 44 percent to 89 percent.

SCF developed and implemented an automated process to award certificates embedded in A.S.
degree pathways to increase the number of workforce-ready credentials students can earn.
The College implemented a national best-in-practice, assigned-advisor model to enhance student
retention and completion, providing consistency and familiarity in each student’s academic planning.
SCF joined the FUSE program with the University of South Florida system in 2017. The program
defines 18 B.A./B.S. degrees with full articulation and completed academic pathways.
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navigating the processes it takes to get there.

Increase student enrollment,
retention and completion rates

Increase job placement
and continuing education
rates
Increase investment in
technology solutions and skill
development

PROGRESS

greatest challenge a student should encounter
“ The
at SCF is the academic rigor in the classroom, not

60%
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STRATEGIC PRIORITY:
Aggressively engage faculty/program managers/business and community
leaders in collaborative curriculum development from start to
implementation for programs that are rapidly responsive to
workforce needs.

SCF launched multiple workforce programs in concert with local advisory groups made up of
industry professionals to address the region’s workforce needs. In 2016 the College added five
two-year A.S. programs and four certificate programs that meet local employment needs.

SCF developed the “BSNin4” program in 2018 to create a four-year nursing program encompassing
the ASN and BSN degrees, providing an additional nursing degree pathway for area students and
addressing local hospital demand for nurses with BSNs.
The College created an Innovation Grant in 2017 to encourage faculty and staff to develop creative
and collaborative curriculum, internships and real-world classroom projects in conjunction with
industry partners.
The SCF Career Resource Center implemented the online Handshake program in 2018 to assist
students with internship opportunities and connect them with employers seeking interns and
employees.
SCF hired a Vice President for Planning, Institutional Effectiveness and Research in 2017 to move the
College forward in its ability to collect and disseminate accurate data, and train faculty and staff in
its use.
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for real jobs in real companies in Manatee and
Sarasota counties.

“

Increase demand-driven
workforce program offerings

Increase internships

Reward creative and
collaborative curriculum
development

Increase expertise in data
analysis and use, performance
management and project
planning

PROGRESS

We will bring the workplace into the classroom to
“ create
skills-based education to prepare students

60%
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STRATEGIC PRIORITY:
Establish SCF's central role in the educational, cultural and workforce
development of our service region.

The College’s Communications and Marketing Department improved media relations and social
media efforts, and diversified marketing and advertising options to increase brand awareness of
SCF in the community, resulting in enrollment and fundraising gains.

Eight members graduated from the first SCF Leadership Academy class in 2018 by completing
a curriculum and group project designed to create a greater awareness of higher education and
institutional operations.
SCF faculty and staff demonstrated their value to the community by providing expertise from their
individual disciplines and professions through media engagements and community presentations
at a rapidly increasing rate through the first three years of this Strategic Plan.
The SCF Foundation began its first-ever capital campaign – Engage Tomorrow Today – in 2017
and exceeded its $1 million goal for technology upgrades to the Library & Learning Center. The
Foundation also has raised $1.2 million of the $3.5 million needed for the Studio for the Performing
Arts and provided technology upgrades to the Gator Den at SCF Venice.
SCF built the new Library & Learning Center at SCF Bradenton at a cost of $226 per square foot,
which is 26 percent lower than the Florida Department of Education average cost of $305 per
square foot.
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return on investment for your time and financial
support.

“

Increase brand awareness

Increase faculty, staff and
administrator recruitment,
training and retention
Boost public demand for SCF
experts

SCF delivers a powerful return
on investment

PROGRESS

SCF will become the region’s higher education
“ investment
of choice by demonstrating a strong
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ENABLING STRATEGIES:
TO ACHIEVE STRATEGIC PRIORITIES

Organizational Structure
Review

Physical Infrastructure
Vision

Recruit and Retain Students

Technology Master Plan
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Marketing and Communication
Plan

Professional Development
and Support

Data-driven, decision-making
culture

PROGRESS
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IN THE NEWS:
MAKING HEADLINES
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S

BOLDLY ENGAGING!

STUDENTS
COMMUNITY
FACULTY
STAFF
DONORS
How can we boldly engage you?
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MISSION
Guided by measurable standards of institutional excellence, SCF provides engaging and accessible
learning environments that result in student success and community prosperity.

VISION
SCF is the region’s first choice for innovative, responsive, quality education, workforce training and
community partnership.

VALUES
Leadership, Excellence, Accountability, Diversity, Self-knowledge and Sustainability.

For more information, contact:
Brian Thomas
Special Assistant to the President
for Constituent & Government Relations
941-752-5392
ThomasB1@SCF.edu

Cassandra Holmes
State College of Florida Foundation
Executive Director
941-752-5389
HolmesC@SCF.edu

