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SCF Mission Statement 

State College of Florida, Manatee-Sarasota guided 

by measurable standards of institutional excellence, 

provides engaging and accessible learning 

environments that result in student success and 

community prosperity. 
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 AGENDA 

The District Board of Trustees  

State College of Florida, Manatee - Sarasota 

Regular Meeting  

  SCF Bradenton –  Board of Trustee Room 7/160 

AND  Virtual Meeting via TEAMs 

October 25,  2022    5:30 pm 

1. Meeting Call to Order – Mr. DiMaio

2. Invocation  and  Pledge of Allegiance

3. Public Comment  -  Mr. DiMaio

4. President’s  Report -  Dr. Probstfeld

5. Meet the Mission:  Spring Enrollment / Strategic Enrollment Initiatives  -  Dr. Ryan Hale &
Brittany Nielsen 

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: Minutes of October 4, 2022 BOT Meeting  -   Page 5 

Exhibit B: Amended Fall 2022 Lifelong Learning & Workforce Development Schedule  -  Page 9 

Exhibit C: HR Personnel Actions Report  September 2022  -   Page 15 

Exhibit D: Annual SCFCS BC 2022-23 School Improvement Plan  -   Page 16 

Exhibit E: Annual SCFCS VC 2022-23 School Improvement Plan  -   Page 31 

Exhibit F: Grant No. 22-07  PIPELINE Grant   -  Page 43 

Exhibit G: Grant No. 22-08  LINE Grant  -  Page 45 

7. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit H: Monthly Financial Report   July 2022   -  Page 47 

Exhibit I: Budget Amendment  FY 2022-23   July 2022   #1-3     -   Page 52 

Exhibit J: SCFCS Financial Report(s) July 2022  -  Page 55 

Exhibit K: Acceptance of Gifts and Grants July 2022  -  Page 57 

Exhibit L: Monthly Financial Report   August 2022   -  Page  58 

Exhibit M: Budget Amendment  FY 2022-23   August 2022   #4-6    -   Page 63 

Exhibit N: SCFCS Financial Report(s) August 2022  -  Page 66 

Exhibit O: Acceptance of Gifts and Grants August  2022  -  Page 68 

Exhibit P: Property Disposals  -    Page  69 

Exhibit Q: Write-off    -   Page 72 

8. Facilities Project List    (Informational Only)     -   Julie Jakway

Exhibit R:  Project List  -  Page  73
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9. Facilities

Construction Projects   &  Updates   -  Chris Wellman

Exhibit S: Venice Science Building, Laboratory Equipment Contract Approval   -   Page 74 
Exhibit T: Venice Science Building, Furniture Contract Approval   -   Page 75  
Exhibit U: Neel Stage Lift and Restroom Contract Approval  -  Page  76 
Exhibit V: Radiography X-Ray Upgrade, Budget Increase & Contract Approval   -  Page 77 
Exhibit W: Classroom Audio-Visual Technology Upgrade, Project Approval  -  Page 78 
Exhibit  X: Annual Contractor Prequalification,  Contractor List Approval  -  Page 79 

10. Synopsis of Pending Rule Revisions   -   Dr. Probstfeld

Exhibit Y: Student Fees    -   Page 81 

11. Old Business

12. New Business

13. Board Comments/Updates & Adjournment



MINUTES 
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE – SARASOTA 
REGULAR MEETING 

Date: October 4, 2022  5:30 p.m.  Location: SCF Bradenton / TEAMs 

Proceedings: 
The District Board of Trustees of State College of Florida, Manatee – Sarasota held a Regular 
Meeting on October 4, 2022 at SCF Bradenton  and virtually via TEAMs.

Board Members Present:  Dominic DiMaio,  Jaymie Carter, Taylor Collins, Mike Fuller, Mark 
Goodson, Ryan Moore and Rod Thomson.           Tracy Knight attended virtually 

Administrators Present: President Carol Probstfeld, Vice Presidents  Todd Fritch,  Ryan Hale, 
 Julie Jakway, and Brittany Nielsen and General Counsel Steve Prouty. 

1. Meeting Call to Order -  Mr. DiMaio
Mr. DiMaio called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Alliance
Ms. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. Organizational Meeting
Dr. Probstfeld called the Organizational Meeting to order.  Dr. Probstfeld asked for nominations for
Chair.  Mr. Thomson nominated Mr. DiMaio for State College of Florida District Board of Trustees
Chair for the time period beginning October 4, 2022.  Mr. Goodson motioned to approve the
nomination, Mr. Thomson seconded, and the board unanimously approved.
Dr. Probstfeld asked for nominations for Vice Chair.  Ms. Carter nominated  Mr. Thomson for State
College of Florida District Board of Trustees Vice Chair for the time period beginning October 4,
2022.  Ms. Carter motioned to approve the nomination, Mr. Goodson seconded, and the board
unanimously approved.
Dr. Probstfeld closed the organizational meeting and turned the regular meeting over to the newly
appointed board chair Mr. Dominic DiMaio.

5. President’s Report
Dr. Probstfeld welcomed new board member - Mr. Ryan Moore.
Dr. Probstfeld asked Chris Wellman and Shawn Patten to provide the Trustees with an update on
the condition of the SCF Venice Campus following Hurricane Ian.  Dr. Fritch walked the Board
through the academic continuity plan to accommodate SCF students impacted by Hurricane Ian.
Ms. Nielsen provided an update from Student Services and Enrollment Management.  Ms. Nielsen
shared the numerous services and accommodations that are being made available to students.
Ms. Nielsen highlighted the generous outpouring of support and donations.
Dr. Probstfeld acknowledged Commissioner Diaz and Chancellor Hebda for their immediate
outreach and constant contact offering any and all support that the College may need and
organizing donations from the FCS.  Dr. Probstfeld thanked Julie Jakway for leading the Critical
Incident Management Team  and being the point of contact person for donations and volunteers.
Dr. Probstfeld recognized Dr. Hale and the IT Team for their hard work getting the internet and
phone systems up and running as quickly as possible. 5

Exhibit A



 

 
6. Meet the Mission: Fall 2022 Student Profile – Brittany Nielsen 

Ms. Nielsen presented  to the Board an insight into the Fall 2022 student profile.  
 

Chancellor Hebda Call 
The Chancellor called into the Board Meeting to express her and Commissioner Diaz’ support for 
the College and admiration for the SCF Leadership Team’s efforts following Hurricane Ian. 
Chancellor Hebda thanked the Trustees and the Leadership Team for their dedication to SCF. 

 

7. Approval of Non-Financial Consent Agenda Items (Consent Agenda A) 

Exhibit A: Minutes of June 28, 2022 BOT Meeting  -   Page 5  

Exhibit B: Minutes of the June 28, 2022 Traffic Safety Institute Quarterly Meeting  -  Page 8 

Exhibit C: Minutes of the September 6, 2022 Traffic Safety Institute Quarterly Meeting- Page 10 

Exhibit D: Amended Fall 2022 Lifelong Learning & Workforce Development Schedule  -  Page 12   

Exhibit E: Out of Country Requests  -   Page 17 

Exhibit F: 2023-24 Revised Academic Calendar  -   Page 31 

Exhibit G: HR Personnel Actions Report  May - August 2022  -   Page 32   

Exhibit H: FCS College Affordability Report    -    Page 35   

Exhibit I: Annual State College of Florida Foundation Facilities Use  -  Page 43  

Exhibit J: SCFCS Parent Liaison – Bradenton   -   Page 46 

Exhibit K: SCFCS Parent Liaison – Venice    -   Page 47 

Exhibit L: SCFCS Annual Florida School Safety Risk Assessment Tool (FSSAT)  -   Page 48 

Exhibit M: SCFCS Out of Field  - Page 49 

Exhibit N: SCFCS Charter School Block Grant 2022-23   -   Page 51 

Exhibit O: Grant No. 22-05  Open Door Grant II    -  Page  61 

Exhibit P: Grant No. 22-06  Pathways Apprenticeship   -  Page  63 

After due discussion and consideration, Mr. Thomson motioned to approve the Non-Financial 
Consent Agenda, Mr. Fuller seconded, and the Board unanimously approved.   

 

8. Approval of Financial Consent Agenda Items (Consent Agenda B) 

Exhibit Q: SCFCS 2022-23 Teacher Salary Increase Allocation – Page 65 

Exhibit R: Monthly Financial Report   May 2022   -  Page 72   

Exhibit S: Budget Amendment  FY 2021-22   May 2022   #44-48     -   Page 77   

Exhibit T: SCFCS Financial Report(s)  May 2022 -  Page 82    

Exhibit U: Acceptance of Gifts and Grants May  2022  -  Page 84 

Exhibit V: Monthly Financial Report   June  2022   -  Page 85  

Exhibit W: Budget Amendment  FY 2021-22   June 2022   #49-53     -   Page 90  

Exhibit X: SCFCS Financial Report(s) June 2022  -  Page 95 

Exhibit Y: Acceptance of Gifts and Grants June 2022  -  Page 97  

Exhibit Z: Property Disposals  -    Page 98   

Exhibit AA: Fund Balance Spending Plan  -   Page  102 

Exhibit BB: Schedule of Facility Rental Fees  -   Page 108 

Exhibit CC: Ratification of Revision to Collective Bargaining Agreement Article 13, “Faculty   
Contracts”  -    Page 110 

After due discussion and consideration, Mr. Goodson motioned to approve the Financial Consent 
Agenda,  Mr. Thomson seconded, and the Board unanimously approved.  
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9. Facilities Project List   (informational Only)   -   Julie Jakway 

Exhibit DD:  Project List  -   Page 113  

 
10. Facilities:   Construction Projects & Updates  -  Chris Wellman 

 Exhibit EE:  Venice Science Building Contract Approval   -   Page 114 
Mr. Wellman requested Board approval to contract with Tandem Construction to construct a new 
science building at the Venice Campus  in the amount of $5,054,376.48 
After due discussion and consideration, Mr. Thomson motioned to approve Exhibit EE, Mr. 
Goodson seconded, and the Board unanimously approved. 
  
Exhibit FF:   Fire Alarm Panel Replacement Contract Approval   -  Page 115    
Mr. Wellman requested Board approval to contract with Johnson Controls to replace fire alarm 
panels on the Bradenton and Venice Campuses in the amount of $787,121.  
After due discussion and consideration, Mr. Goodson motioned to approve Exhibit FF, Ms. Carter 
seconded, and the Board unanimously approved. 
  
Exhibit GG:  26 West Office Suite Build Out Project Approval  -  Page 116 
Mr. Wellman requested of the Board project approval to build out an office suite in the 26 West 
Center Building with a budget amount of $250,000. 
After due discussion and consideration, Ms. Collins motioned to approve Exhibit GG, Mr. Goodson 
seconded, and the Board unanimously approved. 
 
Exhibit HH:  26 West Office Suite Wall System Contract Approval   -  Page 117  
Mr. Wellman requested Board approval to contract with Contract Furniture to purchase and install 
the wall system for the office suite in the 26 West Center Building in the amount of $78,781.50 
After due discussion and consideration, Ms. Collins motioned to approve Exhibit HH, Mr. Goodson 
seconded, and the Board unanimously approved. 

 
 

11. Synopsis of Pending Rule Revisions for Action in December  -  Steve Prouty 
Exhibit II:  Rule 6HX14-1.07 Responsibility and Authority of President  - Page 119  
Exhibit JJ:  Rule 6HX14-1.81 Grant Application  - Page 121  
Mr. Prouty highlighted the minor revisions to the rules and explained that the rules would come 
back for final action at the December Board Meeting.  

 
 
12.  President’s 2021-2022 Completed Goals  -  Board Chair 

Mr. DiMaio applauded Dr. Probstfeld and her Leadership Team for achieving almost every goal.  
After due discussion and consideration, Mr. Thomson motioned to approve the completed goals 
report, Ms. Carter seconded, and the Board unanimously approved. 

 

 
13. Old Business 

None 
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14. New Business 
Dr. Probstfeld advised the Trustees that as the adjusters are preparing information it will be 
necessary to execute contracts in the upcoming weeks prior to the next board meeting. SCF has a 
policy and procedure that allows the President to do so. Those items will be presented  to the 
Board for ratification at a subsequent meeting.  
 

15. Board Comments/Updates & Adjournment 
  Ms. Carter -  Kudos to everyone for the fast response in the wake of the hurricane 
  Mr. Goodson shared his concern for the devastation  

Mr. Thomson commended the staff for going above and beyond 
Mr. Fuller provided an SCFF update 
Mr. Moore shared his long history with MJC/MCC/SCF  
Ms. Collins applauded the staff for an amazing job 
Mr. DiMaio echoed the Chancellor’s admiration for the President and the SCF Team   

 
 
 
 
 

 
The meeting adjourned at 6:40 p.m. 

 
 

 
 
 

 

  Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees  
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OFFICE OF THE VICE PRESIDENT OF  
FINANCE AND ADMINISTRATIVE SERVICES 

Julie Martin Jakway, Vice President 

TO: State College of Florida, Manatee – Sarasota 
District Board of Trustees 

FROM: Julie Martin Jakway 
Vice President of Finance and Administrative Services 

SUBJECT: Monthly Financial Report – July 2022 

Two Year Programs 

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and 
Expense for this fiscal year and last fiscal year as of July 31, 2022. 

Student Fees revenue for the current year decreased 10% from the same period last 
year. Other Student Fees revenue decreased by 11% over Other Student Fees reported 
through July of last year. Support from Local Government increased by 4% over 
Support from Local Government through July of last year. This increase is due to an 
increase in number of students and credit hours enrolled in dual enrollment programs 
college-wide. State Support increased by 13% over State Support through July of last 
year.  

In the category of Expenses, overall Personnel costs are 102% higher as compared to 
last July; this increase is due to a 5% across the board increase that went into effect in 
July 2022, as well as three pay periods in the current year, compared to two in the prior 
year. Services expense increased 2% and Materials and Supplies expense increased 
55% compared to July of last year. Other Current Charges decreased 21% compared to 
the same category through July of last year. This decrease is due to decreased fee 
waivers due to decreased enrollment. Capital Outlay in July was $2,217 compared to 
$57,784 last July, which included the purchase of new passenger and cargo vans.  

With this fiscal year 8% complete, personnel costs are at 3% of the amount budgeted 
for the current year, more than the three-year average of 2% for this time of year. 
Current expenses represent 11% of the amount budgeted which is more than the three-
year average of 10% this time of year. 
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In summary, with the year 8% complete: 

• Year-To-Date Actual Revenue is 17% of the Adjusted Budget, less than the
three-year average of 20% for this time of year.

• Year-To-Date Actual Expense is 6% of the Adjusted Budget, which is more than
the three-year average of 4% for this time of year.

• Revenues are greater and expenses are less than what would be expected as a
percentage of budget basis.

Baccalaureate Programs 

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student 
Fees, and Other Revenue. Total Revenue as of July 31, 2022, totaled $451,435, 
compared to the three-year average of $517,977. Student Fees revenue is $411,550 
and Other Student Fees is $35,759, compared to the three-year average of $467,385 
and $49,171, respectively, for this time of year. Other Revenue is $4,126 compared to 
the three-year average of $1,421 for this time of year.  

Total Expense for Baccalaureate Programs consists of Personnel, Current and Capital 
Outlay expenses. Total Expense is $56,041, with Personnel totaling $51,832, Current 
Expense totaling $7,140 and Capital Outlay totaling $(2,931) compared to the three-
year average of $35,114, $29,575, $5,539 and $0 respectively, for this time of year. 

On a percentage basis, Total Revenue is 28% of that budgeted compared to the three-
year average of 32% for this time of year. Total Expense is 4% of that budgeted 
compared to the three-year average of 2% for this time of year. 
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Collegiate School – Bradenton Campus 

Total Revenue for Collegiate School – Bradenton Campus consists of Support from 
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue 
as of July 31, 2022, totaled $313,719 compared to the three-year average of $266,223. 
Support from Local Government is $284,225 compared to the three-year average of 
$267,913 for this time of year. State Support is $20,150 compared to the three-year 
average of $591 for this time of year. Federal Support is $6,313 compared to the three-
year average of $(3,093) for this time of year. Other Revenue is $3,031 compared to the 
three-year average of $811 for this time of year. 

Total Expense for Collegiate School – Bradenton Campus consists of Personnel, 
Current and Capital Outlay expenses. Total Expense is $165,996, with Personnel 
totaling $36,862, Current Expense totaling $74,286 and Capital Outlay expenses 
totaling $54,848 during the period. These figures compare to the three-year averages of 
$110,134, $39,575, $58,537, and $12,022, respectively, for this time of year.  

On a percentage basis, Total Revenue is 8% of that budgeted, higher than the three-
year average of 7% for this time of year. Total Expense is 4% of that budgeted, slightly 
higher than the three-year average of 3% for this time of year.  

Collegiate School – Venice Campus 

Total Revenue for Collegiate School – Venice Campus consists of Support from Local 
Government, State Support, Federal Support, Other Revenue, and Transfers from 
Other Funds. Total Revenue as of July 31, 2022, was $174,060 compared to $114,823 
during the same period last year. Through July 31, 2022, Support from Local 
Government is $173,677, State Support is $0, Federal Support is $0, and Other 
Revenue is $383. Last year’s figures were $123,290, $0, $(8,475), and $8, respectively. 

Total Expense for Collegiate School – Venice Campus consists of Personnel, Current 
and Capital Outlay expenses. Total Expense are $54,295, with Personnel totaling 
$15,550 and Current Expense totaling $8,685. Capital Outlay expenses totaled $30,060 
during the period. These figures compare to $39,022, $14,216, $4,161, and $20,645, 
respectively, during the same period last year. 

On a percentage basis, Total Revenue is 10% of that budgeted, prior year Total 
Revenue was 7% for this time of year. Total Expense is 2% of that budgeted, prior year 
was 2% for this time of year.  
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RESOLUTION NUMBER:  One (01) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:  One (01) July 2022

FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000

PRESENT REVISED 
CATEGORY BUDGET INCREASE DECREASE BUDGET

------ --------------------------------------------------------------- ------------------------ --------- ------------------------ -------- ------------------------ ------------- ------------------------
Beginning Fund Balance $ 11,417,698 $ $    $ 11,417,698

REVENUES 51,493,066 1,500 <a> 51,494,566
------------------------ ------------------------ ------------------------ ------------------------

TOTAL TO BE ACCOUNTED FOR $ 62,910,764 $ 1,500 $ 0 $ 62,912,264
============= ============= ============= =============

SALARIES $ 39,827,514 $  $  $ 39,827,514

CURRENT EXPENSES 18,344,388 17,898 <b> 18,362,286

CAPITAL OUTLAY 1,029,246 1,029,246

ENDING FUND BALANCE 3,709,616 16,398 <c> 3,693,218

------------------------ ------------------------ ------------------------ ------------------------

TOTAL ACCOUNTED FOR $ 62,910,764 $ 17,898 $ 16,398 $ 62,912,264
============= ============= ============= =============

JUSTIFICATION: 

<a> The $1,500 increase in Revenue is due to:
Increase in revenue and expense projections for 26 West Center $ 1,500  

$ 1,500  

<b> The $17,898 increase in Current Expenses is due to:
Increase in revenue and expense projections for 26 West Center $ 1,500  
FY2022-23 SPD professional development budget 16,398  

$ 17,898  

<c> The $16,398 decrease in Fund Balance is due to:
$ (16,398)  
$ (16,398)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FY2022-23 SPD professional development budget
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RESOLUTION NUMBER:   Two (02) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:   Two (02) July 2022

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO

PRESENT REVISED 
CATEGORY BUDGET INCREASE DECREASE BUDGET

------ -------------------------------------------------- -- --------------------------- -------- --------------------------- -------------- --------------------------- ---------- ---------------------------
Beginning Fund Balance $ 1,637,477 $   $ $ 1,637,477

REVENUES 10,784,574             9,410 <a> 10,793,984
--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL TO BE ACCOUNTED FOR $ 12,422,051 $ 9,410 $ 0 $ 12,431,461
=============== =============== =============== ===============

SALARIES $ 3,566,174 $ 3,200 <b>     $ 3,569,374

CURRENT EXPENSES 6,153,254 41,210 <c> 6,194,464

CAPITAL OUTLAY 478,870 35,000 <d> 443,870

ENDING FUND BALANCE 2,223,753 2,223,753
--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL ACCOUNTED FOR $ 12,422,051 $ 44,410 $ 35,000 $ 12,431,461
=============== =============== =============== ===============

JUSTIFICATION:  

<a>  The $9,410 increase in Revenue is due to:
Establish FY2022-23 AHEC budget 9,410

$ 9,410

<b>  The $3,200 increase in Salaries Expense is due to:
Establish FY2022-23 AHEC budget 3,200

$ 3,200

<c>  The $41,210 increase in Current Expense is due to:
Establish FY2022-23 AHEC budget 6,210
Reclass excess DEO grant Capital Outlay budget to Current Expense 35,000

$ 41,210

<d>  The $35,000 decrease in Capital Outlay Expense is due to:
Reclass excess DEO grant Capital Outlay budget to Current Expense (35,000)

$ (35,000)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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RESOLUTION NUMBER:  Three (03) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:  Three (03) July 2022

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET
-- ---------------------------------------------------- ---------------------------- ---------- ------------------------------ ---------- ---------------------------- ----------- ----------------------------
Beginning Fund Balance $ 17,965,268 $ $ $ 17,965,268

REVENUES 21,221,500 21,221,500
---------------------------- ------------------------------ ---------------------------- ----------------------------

TOTAL TO BE ACCOUNTED FOR $ 39,186,768 $ 0 $ 0 $ 39,186,768
=============== ================= =============== ===============

SALARIES $ 0   $          $ 0

CURRENT EXPENSES 85,000 <a> 85,000

CAPITAL OUTLAY 18,577,442 164,672 <b> 18,742,114

ENDING FUND BALANCE 20,609,326 249,672 <c> 20,359,654
---------------------------- ------------------------------ ---------------------------- ----------------------------

TOTAL ACCOUNTED FOR $ 39,186,768 $ 249,672 $ 249,672 $ 39,186,768
=============== ================= =============== ===============

JUSTIFICATION:  

<a> The $85,000 increase in Current Expenses is due to:
Establish FY2022-23 Technology Refresh budget $ 85,000

$ 85,000

<b> The $164,672 net increase in Capital Outlay is due to:
Establish FY2022-23 Technology Refresh budget $ 165,000
Close out CIF- College Wayfinding (328)

$ 164,672

<c> The $249,672 net decrease in Ending Fund Balance is due to:
Establish FY2022-23 Technology Refresh budget $ (250,000)
Close out CIF- College Wayfinding 328

$ (249,672)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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July 2022

DONOR/GRANTOR AMOUNT DESCRIPTION
Gifts:

No gifts received

Grants:
United States Department of Education

July YTD Revenue

Change for Month of July - Pell Grant 2020-2021

July YTD Revenue

Change for Month of July - Pell Grant 2021-2022

July YTD Revenue

Change for Month of July - Pell Grant 2022-23

Total Received - Gifts - 

Total Received (Returned) - Pell Grant - 

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota 
accept and approve the following gifts and grants.
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OFFICE OF THE VICE PRESIDENT OF  
FINANCE AND ADMINISTRATIVE SERVICES 

Julie Martin Jakway, Vice President 

TO: State College of Florida, Manatee – Sarasota 
District Board of Trustees 

FROM: Julie Martin Jakway 
Vice President of Finance and Administrative Services 

SUBJECT: Monthly Financial Report – August 2022 

Two Year Programs 

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and 
Expense for this fiscal year and last fiscal year as of August 31, 2022. 

Student Fees revenue for the current year is essentially the same as the same period 
last year. Other Student Fees revenue increased by 2% over Other Student Fees 
reported through August of last year. Support from Local Government increased by 5% 
over Support from Local Government through August of last year. This increase is due 
to an increase in number of students and credit hours enrolled in dual enrollment 
programs college-wide. State Support increased by 13% over State Support through 
August of last year.  

In the category of Expenses, overall Personnel costs are 25% higher as compared to 
last August; this increase is related to year-end accruals in prior period. Services 
expense increased 12% and Materials and Supplies expense increased 60% compared 
to August of last year, due to the purchase of specialized software in the current period. 
Other Current Charges decreased 24% compared to the same category through August 
of last year. This decrease is due to decreased fee waivers due to decreased 
enrollment. Capital Outlay in August was $26,802 compared to $64,240 last August, 
which included the purchase of new passenger and cargo vans.  

With this fiscal year 17% complete, personnel costs are at 8% of the amount budgeted 
for the current year, a little less than the three-year average of 9% for this time of year. 
Current expenses represent 17% of the amount budgeted, greater than the three-year 
average of 15% this time of year. 
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In summary, with the year 17% complete: 

• Year-To-Date Actual Revenue is 24% of the Adjusted Budget, less than the
three-year average of 26% for this time of year.

• Year-To-Date Actual Expense is 11% of the Adjusted Budget, which is more than
the three-year average of 10% for this time of year.

• Revenues are greater and expenses are less than what would be expected as a
percentage of budget basis.

Baccalaureate Programs 

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student 
Fees, and Other Revenue. Total Revenue as of August 31, 2022, totaled $578,425, 
compared to the three-year average of $546,060. Student Fees revenue is $520,319 
and Other Student Fees is $48,912, compared to the three-year average of $495,454 
and $47,875, respectively, for this time of year. Other Revenue is $9,194 compared to 
the three-year average of $2,731 for this time of year.  

Total Expense for Baccalaureate Programs consists of Personnel, Current and Capital 
Outlay expenses. Total Expense is $116,864, with Personnel totaling $99,542, Current 
Expense totaling $20,253 and Capital Outlay totaling $(2,931) compared to the three-
year average of $87,763, $80,267, $7,496, and $0 respectively, for this time of year. 

On a percentage basis, Total Revenue is 36% of that budgeted compared to the three-
year average of 33% for this time of year. Total Expense is 7% of that budgeted 
compared to the three-year average of 5% for this time of year. 
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Collegiate School – Bradenton Campus 

Total Revenue for Collegiate School – Bradenton Campus consists of Support from 
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue 
as of August 31, 2022, totaled $570,014 compared to the three-year average of 
$607,547. Support from Local Government is $577,983 compared to the three-year 
average of $606,575 for this time of year. State Support is $20,650 compared to the 
three-year average of $886 for this time of year. Federal Support is ($35,338) compared 
to the three-year average of ($1,872) for this time of year, due to accruals of grant 
receivables at the prior year end. Other Revenue is $6,754 compared to the three-year 
average of $1,628 for this time of year. 

Total Expense for Collegiate School – Bradenton Campus consists of Personnel, 
Current and Capital Outlay expenses. Total Expense is $441,214, with Personnel 
totaling $202,590, Current Expense totaling $142,852 and Capital Outlay expenses 
totaling $95,772 during the period. These figures compare to the three-year averages of 
$355,357, $171,734, $110,128, and $73,496, respectively, for this time of year.  

On a percentage basis, Total Revenue is 13% of that budgeted, lower than the three-
year average of 15% for this time of year. Total Expense is 10% of that budgeted, 
higher than the three-year average of 8% for this time of year.  

Collegiate School – Venice Campus 

Total Revenue for Collegiate School – Venice Campus consists of Support from Local 
Government, State Support, Federal Support, Other Revenue, and Transfers from 
Other Funds. Total Revenue as of August 31, 2022, was $338,122 compared to 
$283,170 during the same period last year. Through August 31, 2022, Support from 
Local Government is $354,137, State Support is ($7,096), Federal Support is ($9,772), 
and Other Revenue is $853. Last year’s figures were $247,576, $0, $35,581, and $13, 
respectively.  

Total Expense for Collegiate School – Venice Campus consists of Personnel, Current 
and Capital Outlay expenses. Total Expense are $418,489, with Personnel totaling 
$85,996 and Current Expense totaling $7,439. Capital Outlay expenses totaled 
$325,054 during the period. These figures compare to $173,095, $60,740, $12,395, and 
$99,960, respectively, during the same period last year. 

On a percentage basis, Total Revenue is 18% of that budgeted, prior year Total 
Revenue was 18% for this time of year. Total Expense is 17% of that budgeted, prior 
year was 6% for this time of year.  
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RESOLUTION NUMBER:  Four (04) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:  Four (04) August 2022

FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000

PRESENT REVISED 
CATEGORY BUDGET INCREASE DECREASE BUDGET

------ --------------------------------------------------------------- ------------------------ --------- ------------------------ -------- ------------------------ ------------- ------------------------
Beginning Fund Balance $ 11,417,698 $ $    $ 11,417,698

REVENUES 51,494,566 51,494,566
------------------------ ------------------------ ------------------------ ------------------------

TOTAL TO BE ACCOUNTED FOR $ 62,912,264 $ 0 $ 0 $ 62,912,264
============= ============= ============= =============

SALARIES $ 39,827,514 $ 1,850 <a>  $  $ 39,829,364

CURRENT EXPENSES 18,362,286 905 <b> 18,361,381

CAPITAL OUTLAY 1,029,246 1,600 <c> 1,030,846

ENDING FUND BALANCE 3,693,218 2,545 <d> 3,690,673

------------------------ ------------------------ ------------------------ ------------------------

TOTAL ACCOUNTED FOR $ 62,912,264 $ 3,450 $ 3,450 $ 62,912,264
============= ============= ============= =============

JUSTIFICATION: 

<a> The $1,850 increase in Salaries Expense is due to:
Provide College funded stipends to the Bridge to Baccalaureate (B2B) program $ 1,850

$ 1,850

<b> The $905 net decrease in Current Expenses is due to:
Provide College funded stipends to the Bridge to Baccalaureate (B2B) program $ (1,850)
Purchase new laptop for Dental Hygiene Program (1,600)
Prior Year budget carryforward for Testing Center 2,545

$ (905)

<c> The $1,600 increase in Capital Outlay Expense is due to:
Purchase new laptop for Dental Hygiene Program $ 1,600

$ 1,600

<d> The $2,545 decrease in Fund Balance is due to:
$ (2,545)
$ (2,545)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

Prior Year budget carryforward for Testing Center
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RESOLUTION NUMBER:   Five (05) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:   Five (05) August 2022

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO

PRESENT REVISED 
CATEGORY BUDGET INCREASE DECREASE BUDGET

------ -------------------------------------------------- -- --------------------------- -------- --------------------------- -------------- --------------------------- ---------- ---------------------------
Beginning Fund Balance $ 1,637,477 $   $ $ 1,637,477

REVENUES 10,793,894             1,071,689 <a> 11,865,583
--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL TO BE ACCOUNTED FOR $ 12,431,371 $ 1,071,689 $ 0 $ 13,503,060
=============== =============== =============== ===============

SALARIES $ 3,569,374 $ 266,482 <b>     $ 3,835,856

CURRENT EXPENSES 6,194,464 690,234 <c> 6,884,698

CAPITAL OUTLAY 443,870 443,870

ENDING FUND BALANCE 2,223,753 114,973 <d> 2,338,726
--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL ACCOUNTED FOR $ 12,431,461 $ 1,071,689 $ 0 $ 13,503,150
=============== =============== =============== ===============

JUSTIFICATION:  

<a>  The $1,071,689 increase in Revenue is due to:
Return HEERF funds to fund 2 from fund 7 876,131
Establish new ESSER III grant for SCF Collegiate School Venice Campus 195,558

$ 1,071,689

<b>  The $266,482 increase in Salaries Expense is due to:
Return HEERF funds to fund 2 from fund 7 91,246
Establish new ESSER III grant for SCF Collegiate School Venice Campus 175,236

$ 266,482

<c>  The $690,234 increase in Current Expense is due to:
Return HEERF funds to fund 2 from fund 7 669,912
Establish new ESSER III grant for SCF Collegiate School Venice Campus 20,322

$ 690,234

<d>  The $114,973 increase in Capital Outlay Expense is due to:
Return HEERF funds to fund 2 from fund 7 114,973

$ 114,973

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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RESOLUTION NUMBER:  Six (06) FISCAL YEAR:  2022-23
AMENDMENT NUMBER:  Six (06) August 2022

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET
-- ---------------------------------------------------- ---------------------------- ---------- ------------------------------ ---------- ---------------------------- ----------- ----------------------------
Beginning Fund Balance $ 17,965,268 $ $ $ 17,965,268

REVENUES 21,221,500 752,914 <a> 20,468,586
---------------------------- ------------------------------ ---------------------------- ----------------------------

TOTAL TO BE ACCOUNTED FOR $ 39,186,768 $ 0 $ 752,914 $ 38,433,854
=============== ================= =============== ===============

SALARIES $ 0   $          $ 0

CURRENT EXPENSES 38,500 <b> 38,500

CAPITAL OUTLAY 18,577,442 426,387 <c> 18,151,055

ENDING FUND BALANCE 20,609,326 365,027 <d> 20,244,299
---------------------------- ------------------------------ ---------------------------- ----------------------------

TOTAL ACCOUNTED FOR $ 39,186,768 $ 38,500 $ 791,414 $ 38,433,854
=============== ================= =============== ===============

JUSTIFICATION:  

<a> The $752,914 decrease in Revenues is due to:
Transfer HEERF funds from fund 7 to fund 2 $ 752,914

$ 752,914

<b> The $38,500 increase in Current Expenses is due to:
Increase IT materials and supplies budget allocation $ 3,500
Increase Venice Science Building project materials and supplies budget 25,000
Establish CO&DS Safety and Security upgrades project budget 10,000

$ 38,500

<c> The $426,387 net decrease in Capital Outlay is due to:
Increase IT materials and supplies budget allocation $ (3,500)
Increase Venice Science Building project materials and supplies budget (25,000)
Establish CO&DS Safety and Security upgrades project budget 90,000
Transfer HEERF funds from fund 7 to fund 2 (752,914)
Increase Venice Science Building project budget 200,027
Establish CIF Minor repairs and maintenance project budget 50,000
Establish CIF Security cameras upgrade project budget 5,000
Establish PECO SCF Collegiate School Bradenton Building 19 data runs project budget 10,000

$ (426,387)

<d> The $365,027 net decrease in Ending Fund Balance is due to:
Establish CO&DS Safety and Security upgrades project budget $ (100,000)
Increase Venice Science Building project budget (200,027)
Establish CIF Minor repairs and maintenance project budget (50,000)
Establish CIF Security cameras upgrade project budget (5,000)
Establish PECO SCF Collegiate School Bradenton Building 19 data runs project budget (10,000)

$ (365,027)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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August 2022

DONOR/GRANTOR AMOUNT DESCRIPTION
Gifts:

No gifts received

Grants:
United States Department of Education

August YTD Revenue 660,150 
July YTD Revenue - 
Change for Month of August 660,150 Pell Grant 2021-2022

Total Received - Gifts - 

Total Received (Returned) - Pell Grant 660,150 

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota accept 
and approve the following gifts and grants.
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ID Amount Type Term Reason
TA-9166 417.61$               Tuition & Fees 202020 Bankruptcy

TOTAL 417.61$               

AUTHORIZATION TO WRITE-OFF DELINQUENT STUDENT ACCOUNTS

It is respectfully requested that the Board of Trustees of State College of Florida, Manatee-Sarasota
grant authorization to write-off the following delinquent student accounts:

BOT Submission January 30, 2018 Page 1 of 1 72
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE‐SARASOTA 

October 25, 2022 
AGENDA ITEM: 

Contract Approval for the Laboratory Equipment for the Venice Science Building project. 

RECOMMENDATION: 

The  College  recommends  approval  by  the  Board  of  Trustees  for  the  contract with 
Thermo  Fisher  Scientific  for  $134,999.70  to  provide  Laboratory  Equipment  for  the 
Venice Science Building project. 

STAFF ANALYSIS: 

Bid  documents  were  prepared  and  competitive  bids  received.      Based  on  the  bid 
tabulation below, award is recommended to Thermo Fisher Scientific for $134,999.70. 

The Laboratory Equipment bid amount is within the overall project budget. 

Bid Tabulation: 

Vendor  Bid Amount  Comments 
Thermo Fisher Scientific   134,999.70  Low Bid 
VWR International  194,483.37

FISCAL IMPACT    __Yes_____ 

Funding Source:   PECO, Fund Balance, Foundation  
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $134,999.70 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway      __________________________ 
Vice President, Finance and Administrative Services 

74

Exhibit S



Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

October 25, 2022 
AGENDA ITEM: 

Contract Approval for the Furniture for the Venice Science Building project. 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees for the contract with 
Corporate Interiors for $100,987.24 to provide Furniture for the Venice Science Building 
project. 

STAFF ANALYSIS: 

Bid documents were prepared and competitive bids received. Based on the bid 
tabulation below, award is recommended to Corporate Interiors for $100,987.24. 

The Furniture bid amount is within the overall project budget. 

Bid Tabulation: 

Vendor Bid Amount Comments 

Corporate Interiors 100,987.24 Low Bid 

CDS 101,325.67 

FISCAL IMPACT    __Yes_____ 

Funding Source:   PECO, Fund Balance, Foundation  
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $100,987.24 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway          __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

October 25, 2022 
AGENDA ITEM: 

Contract Approval for the Neel Stage Lift and Restrooms Upgrade 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees for the contract with Willis 
Smith Construction for $668,421.00 to replace the new Neel Stage Lift and Restroom 
Remodel. 

STAFF ANALYSIS: 

The Board previously approved this project, and the use of Construction Management as 
the project delivery method.  Design was completed and bid documents prepared. 
Through the Consultant Competitive Negotiation Act process, Willis Smith Construction 
was selected for Construction Management Continuing Contract.    Willis Smith 
Construction advertised and obtained competitive bids per Florida Statute.  The cost of 
construction, totaling $668,421, including general conditions, subcontractor costs, 
overhead and profit have been evaluated by SCF College Staff and are found to be fair 
and reasonable.    This amount is also within the established budget of $674,100.  
Therefore, requesting Board approval to contract with Willis Smith Construction for 
$668,421. 

FISCAL IMPACT    __Yes_____ 

Funding Source:      Fund Balance 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $668,421 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway          __________________________ 
 Vice President, Finance and Administrative Services 
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Exhibit U



Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

October 25, 2022 
AGENDA ITEM: 

Budget Increase and Contract Approval for the Radiography X-Ray Area Upgrade 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees to increase the project 
budget and for the contract with Jon Swift Construction to replace Radiography X-Ray 
equipment and renovate the adjacent teaching space. 

STAFF ANALYSIS: 

The Board previously approved this project, and the use of Construction Management as 
the project delivery method.  Design was completed and bid documents prepared. 
Through the Consultant Competitive Negotiation Act process, Jon Swift Construction was 
selected for Construction Management Continuing Contract.    Jon Swift Construction 
advertised and obtained competitive bids per Florida Statute.  The cost of construction, 
totaling $640,133.53, including general conditions, subcontractor costs, overhead and 
profit have been evaluated by SCF College Staff and are found to be fair and reasonable.    
This amount is over the original project budget of $450,000.  The budget increase is due 
to escalation in equipment costs and a college directed increase in project scope of work 
to include renovating the x-ray lab space.  The existing lab space has not had an update 
in over twenty years. 

Requesting Board approval to increase the project budget from $450,000 to $681,039.53.  
Architectural/Engineering fees are included in the project budget.  Also, requesting Board 
approval to contract with Jon Swift Construction for $640,133.53. 

There is adequate fund balance to cover the budget increase. 

FISCAL IMPACT    __Yes_____ 

Funding Source:      Fund Balance 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $681,039.53 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway          __________________________ 
 Vice President, Finance and Administrative Services 
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Exhibit V



Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

October 25, 2022 
AGENDA ITEM: 

Project Approval for the Collegewide Classroom Audio-Video Technology Upgrade 

RECOMMENDATION: 

The College recommends project approval by the Board of Trustees to upgrade the 
audio-video technology in classrooms collegewide. 

STAFF ANALYSIS: 

This project will replace 15-year-old or older obsolete audio video equipment in 
classrooms collegewide. The new equipment will modernize the technology in each 
classroom providing reliability, higher performance and overall improve the teaching 
environment for students and faculty. The plan is to utilize one of the Architects and 
Construction Managers under SCF’s continuing contracts. 

FISCAL IMPACT    __Yes_____ 

Funding Source:      Fund Balance 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $1,000,000 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway          __________________________ 
 Vice President, Finance and Administrative Services 
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Exhibit W



Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

October 25, 2022 

AGENDA ITEM: 

Approval of the Attached List of Pre-Qualified Contractors 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees of the attached list of contractors for the 
annual pre-qualification for SCF general construction projects costing $50,000 to $1,000,000.   

STAFF ANALYSIS: 

Per SREF, an RFQ was advertised for the annual contractor pre-qualification.  Concurrently, existing pre-
qualified contractors were requested to provide their current insurance, license, and bonding ability for 
renewal of their existing pre-qualification.  No new contractors responded to the RFQ and the attached 
list of 18 existing pre-qualified contractors submitted their updated information.   

FISCAL IMPACT     No___ 

Funding Source:  _____N/A___ 
Will this action result in a Budget Amendment? __No_____ 
If yes, indicate the dollar amount: $____N/A___ 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: __Julie Jakway_______________________________ 
 Vice President, Finance and Administrative Services 
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Exhibit X



RFQ#FAC2022-1 PREQUALIFICATION & REQUALIFICATION FOR GENERAL CONTRACTORS 

2022/2023 Contractor Submittals 

Vendor Name Address 

Burke Construction Group, Inc. 3042 University Pkwy, Sarasota, FL  34243 

Creative Contractors, Inc 5212 Station Way, Sarasota, FL  34233 

DeLesline Construction, Inc. 320 7th Street West, Palmetto, FL  34221 

Gilbane Building Company, Inc. 1950 Ringling Blvd, Suite 301, Sarasota, FL 34236 

Hodge Management, LLC. 8800 Seminole Blvd, Seminole, FL  33772 

Johnson-Laux Construction, LLC 
650 Garden Commerce Pkwy, Ste 100, Winter Garden, FL 
34787 

Manasota Commercial Construction 1310 4th Ave W, Bradenton, FL  34205 
McIntyre, Elwell & Strammer GC, 
Inc. 1645 Barber Road, Sarasota, FL  34240 

Specialized Property Services 9605 E. US Highway 92, Tampa, FL 33610 

Stellar Development 59 Sarasota Center Blvd, Sarasota, FL  34240 

Tandem Construction, Inc. 5391 Lakewood Ranch Blvd, Suite 200, Sarasota, FL  34240 

Wharton-Smith, Inc. 750 Monroe Road, Sanford, FL  32771 

Willis A. Smith Construction, Inc. 5001 Lakewood Ranch Blvd. N, Sarasota, FL  34240 

Jon F. Swift Construction, Inc. 2221 8th Street, Sarasota, FL  34237 

New Contractors for Prequalifications 

None Submitted for 2022/2023 
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Exhibit Y



RULE 
Subject Student Fees 

Number:  
6HX14-5.02 

Authority F.S. 1001.64, 1009.23, 1009.25, 1009.26 Date:   

History New 

Source Vice President Finance and Administrative Services 

A schedule of student fees shall be established by the District Board of Trustees in accordance 
with Florida laws and rules and published in the college catalog or other official college 
publications. 

State College of Florida, Manatee-Sarasota 
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