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SCF Mission Statement

State College of Florida, Manatee-Sarasota guided
by measurable standards of institutional excellence,
provides engaging and accessible learning
environments that result in student success and

community prosperity.



AGENDA

The District Board of Trustees

State College of Florida, Manatee - Sarasota

Regular Meeting
SCF Bradenton — Board of Trustee Room 7/160
AND Virtual Meeting via TEAMs
March 28, 2023 5:30 pm

1. Meeting Call to Order — Mr. DiMaio
2. Invocation and Pledge of Allegiance
3. Public Comment - Mr. DiMaio

4. President’s Report - Dr. Probstfeld

5. Meet the Mission: Annual Financial Report (AFR) - Julie Jakway

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: | Minutes of February 28, 2023 BOT Meeting - Page 5

Exhibit B: | Amended Spring 2023 Lifelong Learning & Workforce Development Schedule - Page 8

Exhibit C: | HR Personnel Actions Monthly Report February 2023 - Page 16

Exhibit D: | FPL Extension of Existing Easement East of Venice Collegiate School - Page 17

7. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit E: Monthly Financial Report January 2023 - Page 21

Exhibit F: Budget Amendment FY 2023-24 January 2023 #23-25 - Page 26

Exhibit G: | SCFCS Financial Report(s) January 2023 - Page 29

Exhibit H: | Acceptance of Gifts and Grants January 2023 - Page 31

Exhibit I: Property Disposals - Page 32

Exhibit J: Annual Financial Report FY 2021-2022 - Page 33

8. Facilities Project List (Informational Only) - Julie Jakway
Exhibit K: Project List - Page 134

9. Rule for Final Action - Steve Prouty
Exhibit L: Procurement Rule #6HX14-5.18 - Page 135

10. Presidential Goals - Dr. Carol Probstfeld
Exhibit M: 2023-2024 President’s Goals - Page 138



11. Old Business

12. New Business

13. Board Comments/Updates & Adjournment



Exhibit A

MINUTES
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE — SARASOTA
REGULAR MEETING

Date: February 28, 2023 5:30 p.m. Location: SCF Bradenton / TEAMs

Proceedings:
The District Board of Trustees of State College of Florida, Manatee — Sarasota held a Regular
Meeting on February 28, 2023 at SCF Bradenton and virtually via TEAMs.

Board Members Present: Dominic DiMaio, Jaymie Carter, Taylor Collins, Mike Fuller,
Mark Goodson, Tracy Knight, Ryan Moore, and Rod Thomson.

Administrators Present: President Carol Probstfeld, Vice Presidents Todd Fritch, Ryan Hale,
Julie Jakway and Brittany Nielsen, and General Counsel Steve Prouty.

1. Meeting Call to Order - Mr. DiMaio
Mr. DiMaio called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Alliance
Dr. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. President’s Report
Dr. Probstfeld shared that SCF Student, Ursula Kushner, was the #1 scoring individual BrainBowl
competitor in the Nationals Tournament at Chicago this past week.

Dr. Probstfeld read an Embracing Our Differences (EOD) Statement:

This is SCFs statement for the public record regarding our agreement with Embracing Our
Differences. It appears that the media will not report this account as it is neither salacious nor apt
to grab public attention.

Allow me to start by thanking our SCF District Board of Trustees for your support for the
decision to withdraw as an exhibition site for Embracing Our Differences.

SCF signed an agreement with EOD in September 2022 that included our ability to choose to not
display certain artwork on our campus and that a discussion regarding our concerns would be had
with EOD.

We received the art selections from EOD in January and identified three that could be
incendiary given the, at times, violent division in our country around particular topics. Already this
year, the EOD exhibit in Sarasota has been vandalized.

We received a call from EOD on February 1%t excoriating us for hosting the Governor on our
campus after which we were informed that EOD was taking a "hard line" and would not even have
a discussion with us about our concerns. Ironic that an organization named Embracing Our
Differences would not even discuss our differences.

EOD breached our contract and "censored" (def: examine officially and suppress unacceptable
parts) our agreement. As we were told it was “all or nothing”, we opted to exercise our right to
withdraw.



Despite agreeing to issue a joint press release when we notified EOD on of our decision,
EOD again defaulted on an agreement, and chose to capitalize on our differences by going to the
media, securing a headline that was a lie. We never had the chance to discuss our differences with
EOD yet they chose to attribute a reason of their own to describe our withdrawal.

In their press release EOD attempted to tie the Governor’s politics to our decision. Let me
clearly state that the only pressure we received regarding our decision to withdraw as an exhibition
site was from EOD themselves by way of their “all or nothing” position that was not in keeping with
our agreement. This was simply a contract dispute where our differences were not embraced but
instead exploited for political and/or monetary gain.

Again, | would like to acknowledge and thank the SCF Trustees for their support and for
always keeping the best interest and safety of our entire college community in the forefront when
making decisions. The right decisions aren’t always the most popular.

5. Meet the Mission: Early College and Career & Technical Education Programs — Dr. Todd Fritch
Dr. Fritch presented to the Trustees information regarding Early College Programs: Dual
Enrollment, College Reach-Out Program (CROP), Summer Bridge Program (SBP).

Dr. Fritch’s Presentation also included information regarding Workforce Education / Career &
Technical Education Programs: Associate in Science Degrees, Workforce Certificates, Workforce -
orientated Baccalaureate Degrees.

6. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: | Minutes of January 31, 2023 BOT Meeting - Page 4

Exhibit B: | Amended Spring 2023 Lifelong Learning & Workforce Development Schedule - Page 7

Exhibit C: | HR Personnel Actions Monthly Report January 2023 - Page 15

Exhibit D: | 2022-2023 Annual Safety Report - Page 16

Exhibit E: | SCFCS Out of Field Report - Page 27

Exhibit F: | 23-01: Italian Grant - Page 29

After due discussion and consideration, Mr. Thomson motioned to approve the Non-Financial
Consent Agenda, Ms. Knight seconded, and the Board unanimously approved.

7. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit G: Monthly Financial Report December 2022 - Page 31

Exhibit H: Budget Amendment FY 2022-23 December 2022 #20-22 - Page 36

Exhibit I: SCFCS Financial Report(s) December 2022 - Page 39

Exhibit J: Acceptance of Gifts and Grants December 2022 - Page 41

Exhibit K: Property Disposals - Page 42

After due discussion and consideration, Mr. Goodson motioned to approve the Financial Consent
Agenda, Mr. Thomson seconded, and the Board unanimously approved.

8. Facilities Project List (informational only) - Julie Jakway
Exhibit L: Project List - Page 167

9. Strategic Plan Update - Dr. Ryan Hale
Dr. Hale provided the Board with a Midterm Update on the 2021-2026 Strategic Plan. Dr. Hale
highlighted SCF’s advancements on the plan’s four strategic priorities: Opportunity, Growth, Quality,
and Diversification.



10.

11.

12.

Old Business
None

New Business
None

Board Comments/Updates & Adjournment
Ms. Carter thanked the presenters and applauded the presentations.

Mr. Goodson commented on the good job the Foundation did at the Avenues to the

Future fund raising event.

Mr. Thomson shared that he had attended the SCF Nursing open house event and enjoyed the tour.
Mr. Thomson voiced his support for SCF’s decision regarding EOD.

Ms. Knight echoed Mr. Thomson’s support regarding the EOD decision. Ms. Knight agreed that the
presentations and data collected were very impressive.

Mr. Fuller provided an SCF Foundation update.

Mr. Moore shared a recent community outreach day with the Interim Athletic Director in which they
visited elementary and middle schools in the area.

Ms. Collins shared a recent community event at her Church where SCF’s Maverick was in
attendance.

Mr. DiMaio thanked everyone that puts the time into the technical and non-degree workforce
initiative - which is so needed in our community.

The meeting adjourned at 6:21 p.m.

Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees
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Exhibit D

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 28, 2023

AGENDA ITEM:

Approval of Utility Easement to Florida Power and Light for Extension of existing
Easement East of Venice Collegiate School Trailers

RECOMMENDATION:

The Administration recommends the District Board of Trustees approval of an extension
of the 10’ FPL Easement as described on the attached.

STAFF ANALYSIS:

Florida Power & Light is seeking to extend a 10’ existing utility easement east of the Venice
Collegiate School portables to the boundary of Wellen Park Villages East.

FISCAL IMPACT Yes X No N/A
Funding Source: Amount: $
Will this action result in a Budget Amendment? Yes X_No

If yes, indicate the dollar amount: $

Attachment

REQUESTED BY: Julie Jakway
Vice President, Finance and Administrative Services

FUNDING VERIFIED AND APPROVED BY:
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Work Request No. 11652402 UNDERGROUND EASEMENT

BUSINESS
Sec.33, Twp 39S, Rge 20 E Thlg Instrument Prepared By
Parcel I.D.0785002000 Name:  DrewMubinax
{Maintained by County Appraiser) Co. Name:. Florida Fower & Ligh

Address: 5657 Mclntosh Rd
Sarasota. FL 34233

The undersigned, in consideration of the payment of $1.00 and other good
and valuable consideration, the adequacy and receipt of which is hereby
acknowledged, grant and give to Florida Power & Light Company, its
affiliates, licensees, agents, successors, and assigns (‘FPL"), a non-
exclusive easement forever for the construction, operation and maintenance
of underground electric utilty facilities (including cables, conduits,
appurtenant equipment, and appurtenant above ground equipment) to be
installed from time to time; with the right to reconstruct, improve, add to,
enlarge, change the voltage as well as the size of, and remove such facilities
or any of them within an easement described as follows: L Reserved for otk Court

See Exhibit "A" ("Easement Area")

Together with the right to permit any other person, firm, or corporation to attach or place wires to or within any facilities
hereunder and lay cable and conduit within the Easement Area and to operate the same for communications purposes; the
right of ingress and egress to the Easement Area at all times; thelri%ht to clear the land and keep it cleared of all trees,
undergrowth and other obstructions within the Easement Area; the r/ng t to trim and cut and keep trimmed and cut all dead,
weak, leaning or dangerous trees or limbs outside of the Easement Area, which might interfere with or fall upon the lines or
systems of communications or power transmission or distribution; and further grants, to the fullest extent the undersigned has
the power to grant, if at all, the rights hereinabove granted on the Easement Area, over, along, under and across the roads,
streets or highways adjoining or through said Easement Area.

IN WITNESS WHEREOF, the undersigned has signed and sealed this instrument on , 2023,

Signed, sealed and delivered in the presence of: istg '
anatee—Sarasota

{(VWilness™ Signature)

By,
Print Name: Dominic DiMaio

Print Name: ey
Print Address: 5840 26th Street West
[Withess' Signatire) Bradenton, FL 34207

Print Name:

(Witness)

STATE OF FLORIDA AND COUNTY OF MANATEE The foregoing instrument was acknowledged before me by [ ]

physical presence or [ ] on-line notarization, this day of , 2023, by

Dominic DiMaio, the Chairperson of the, DBOT of State College of Florida, M-S, a political subdivision of the State of Florida,
who is personally known to me or has produced as identification, and who did (did not) take an
oath. (Type of Identification)

My Commission Expires.

Notary Public, Signature

Print Name
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SECTION 33, TOWNSHIP 39 SOUTH, RANGE 20 EAST
SARASOTA COUNTY, FLORIDA

EXHIBIT “A”

DESCRIPTION:

FLORIDA POWER & LIGHT EASEMENT DESCRIPTION (PREPARED BY THE UNDERSIGNED SURVEYORY):

A 10-FOOT WIDE FLORIDA POWER AND LIGHT EASEMENT LYING IN THE SOUTHWEST 1/4 OF SECTION 33, TOWNSHIP 39
SOUTH, RANGE 20 EAST, SARASOTA COUNTY, FLORIDA, MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE WEST 1/4 CORNER OF SECTION 33, TOWNSHIP 39 SOUTH, RANGE 20 EAST, SARASOTA COUNTY,
FLORIDA; THENCE $89°51°25”E, ALONG THE NORTH LINE OF SAID SOUTHWEST 1/4, A DISTANCE OF 579.47 FEET;
THENCE S00°08'35”W, A DISTANCE OF 296.11 FEET; THENCE S04°16'24”E, A DISTANCE OF 15.81 FEET; THENCE
$30°05'00”E, A DISTANCE OF 39.36 FEET; THENCE N90°00'00”E, A DISTANCE OF 184.68 FEET, THENCE N80°14'36"E,

A DISTANCE OF 155.11 FEET; THENCE N83°57’55”E, A DISTANCE OF 12.65 FEET; THENCE N90°00’00”E, A DISTANCE OF
63.24 FEET; THENCE S69°30'18”E, A DISTANCE OF 113.28 FEET;, THENCE S88°09'11”E, A DISTANCE OF 8.16 FEET;
THENCE N89°24’30”E, A DISTANCE OF 341.33 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE THE N89°24’30”E,
A DISTANCE OF 78.23 FEET TO APOINT ON THE EASTERLY BOUNDARY LINE OF THE LAND DESCRIBED IN THE
OFFICIAL RECORD BOOK 1571, PAGE 2172, OF THE PUBLIC RECORDS OF SARASOTA COUNTY, FLORIDA; THENCE
N00°31°15"E ALONG SAID EASTERLY BOUNDARY LINE, A DISTANCE OF 10.00 FEET; THENCE S89°24’30"W, A DISTANCE
OF 78.43 FEET, THENCE S00°35'30”E, A DISTANCE OF 10.00 FEET TO SAID POINT OF BEGINNING.

CONTAINING 783 SQUARE FEET (0.018 ACRES) MORE OR LESS.

LEGEND:

SEC — SECTION

TWP - TOWNSHIP

RG — RANGE

CL—CENTERLINE

R/W — RIGHT OF WAY

PID — PARCEL IDENTIFICATION NUMBER
FPL ESMT — FLORIDA POWER & LIGHT
EASEMENT

ORB ~ OFFICIAL RECORDS BOOK

PID - PARCEL IDENTITY

PG — PAGE

SURVEY NOTES:

1. BEARINGS SHOWN HEREON ARE BASED ON THE NORTH LINE OF THE SOUTHWEST 1/4 OF SECTION 33,
TOWNSHIP 39 SOUTH, RANGE 20 EAST, SARASOTA COUNTY, FLORIDA. SAID NORTH LINE HAVING A
BEARING OF S89°51'25"E.

THIS IS NOT A SURVEY.

3. ADDITIONS TO OR DELETIONS OTHER THAN BY THE SIGNING SURVEYOR AND MAPPER ARE PROHIBITED
8Y LAW WITHOUT THE EXPRESS WRITTEN CONSENT OF THE SIGNING SURVEYOR AND MAPPER.

4. NOT VALID WITHOUT SHEET 2 OF 2.

N

S ANC HEZ SURVEYING INC.

3769 N.W.NORTH RD.
ARCADIA, FLORDIA, 34266
PSM No. 5224  PHONE: 863.444.1181 LB No. 8248 JOSE T. SANCHEZ, Ill,

C:\Users\Sonchez Surveying\Desktop\ 11652402\Esmt 11652402.dwg, February 4, 2023 1:08 PM

FLORIDA LICENSED
FLORIDA POWER AND LIGHT EASEMENT
P. ID. 0785002000 SURVEYOR AND MAPPER NO. 5224

This certifies that this sketch was made under my

DATE OF SKETCH: DRAWING FILE WIO # supervision and meets the Minimum Technical Standards
FEB. 2, 2023 ESMT11652402.DWG 11652402 ;et forth by l?ootrd ost Prglfessiotnhul S urvey:rs& at
: - : appers in Chapter 5J—17, of the Florida Administrative
REVISION DATE: | DRAWN: [CHECK: code, pursuant to Section 472.027, Florida Statutes.
SJS JTS SHEET 1 OF 2

19




C:\Users\Sanchez Surveying\Desktop\11652402\Esmt 11652402.dwg, February 6, 2023 5:52 PM

WEST UNE OF SEC 33, TWP 385, RG 20E

\/\

¥

SECTION 33, TOWNSHIP 39 SOUTH, RANGE 20 EAST
SARASOTA COUNTY, FLORIDA

FPL EASEMENT

™
North &~

NOT TO SCALE

I

B

PID: 0785002000
MANATEE COMMUNTY COLLEGE BOARD OF TRUSTEES
#800 S. TAMIAMI TRALL

=
el
e

&

4

[

N892430°E | 341

P.O.C.
WEST 1/4 COR OF
SEC 33, TWP 39S, RG 20E

/’\.H_—_____. NORTH LINE OF THE S 1/4 SECTION 33 o

S 89°51'25°E

%

9

EXISTING FLP ESMT
PER INST. # 2022059976

EAST BOUNDARY LINE
OF LAND DESCRIBED IN

- - ~ORE Y571, PG 2172
WELLEN PARK VILLGES E '

3
—— \Y; - 10.00
— 75 Vo —~JL

‘\i—_—y/\tg:iﬁ’“ VeI — o

S 89°24'30" W

PID: 0785002000

SEE SHEET 1 OF 2 FOR THE LEGAL DESCRIPTION

SANCHEZ SURVEYING INC.

3769 N.W.NORTH RD.
ARCADIA, FLORDIA, 34266

PSM No. 5224  PHONE: 863.444.1181 LB No. 8248 JOSE T. SANCHEZ, I,

FLORIDA LICENSED
FLORIDA POWER AND LIGHT EASEMENT SURVEYOR AND MAPPER NO. 5224

P. ID. 0785002000

This certifies that this sketch was made under my

DATE OF SKETCH: DRAWING FILE W/O # supervision and meets the Minimum Technica! Standards
EER_2, 2023 ESMT11652402.0WG 11652402 set forth by Board of Professional Surveyors &

Mappers in Chapter 5J—17, of the Florida Administrative

REVISION DATE: |DRAWN: [CHECK: code, pursuant to Section 472.027, Florida Statutes.

SJS JTS SHEET 2 OF 2
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Exhibit E

OFFICE OF THE VICE PRESIDENT OF
FINANCE AND ADMINISTRATIVE SERVICES

Julie Martin Jakway, Vice President

TO: State College of Florida, Manatee — Sarasota
District Board of Trustees

FROM: Julie Martin Jakway
Vice President of Finance and Administrative Services

SUBJECT: Monthly Financial Report — January 2023

Two Year Programs

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and
Expense for this fiscal year and last fiscal year as of January 31, 2023.

Student Fees revenue for the current year is 1% less than the same as the same period
last year. This decrease is the result of lower overall student enrollments and timing
differences related to student fee billings. Other Student Fees revenue increased by
12% over Other Student Fees reported through January of last year. This increase is
driven by an increase in Repeat Course Fees, increased application fees, and
increased revenue from Lifelong Learning/Workforce Development. Support from Local
Government decreased by 4% over Support from Local Government through January of
last year. State Support increased by 13% over State Support through January of last

year due to increased appropriations for the current fiscal year.

In the category of Expenses, overall Personnel costs are 3% higher as compared to last
January. Services expense increased 2% and Materials and Supplies expense
increased 18% compared to January of last year. Materials and Supplies expense
increase is due to the purchase of specialized software during the current year. Other
Current Charges decreased 22% compared to the same category through January of
last year. This drop is due to fewer fee waivers as a result of decreased enrollment.
Capital Outlay in January was $32,022 compared to $111,778 last January, which
included the purchase of new passenger and cargo vans.

With this fiscal year 58% complete, personnel costs are at 47% of the amount budgeted

for the current year, less than the three-year average of 50% for this time of year.

Current expenses represent 38% of the amount budgeted, slightly less than the three-
ear average of 40% this time of year.
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In summary, with the year 58% complete:

e Year-To-Date Actual Revenue is 61% of the Adjusted Budget, less than the
three-year average of 64% for this time of year.

e Year-To-Date Actual Expense is 43% of the Adjusted Budget, less than the
three-year average of 47% for this time of year.

e Revenues are greater and expenses are less than what would be expected as a
percentage of budget basis.

Baccalaureate Programs

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student
Fees, and Other Revenue. Total Revenue as of January 31, 2023, totaled $1,151,854,
compared to the three-year average of $1,102,813. Student Fees revenue is
$1,013,482 and Other Student Fees revenue is $97,577, compared to the three-year
average of $994,990 and $100,102, respectively, for this time of year. Other Revenue is
$40,795 compared to the three-year average of $7,721 for this time of year. This

increase is largely due to higher interest rates in the current year.

Total Expense for Baccalaureate Programs consists of Personnel and Current
expenses. Total Expense is $609,211, with Personnel totaling $522,764 and Current
Expense totaling $86,447, compared to the three-year average of $619,321, $572,242,
and $47,080, respectively, for this time of year.

On a percentage basis, Total Revenue is 70% of that budgeted compared to the three-
year average of 67% for this time of year. Total Expense is 38% of that budgeted, equal
to the three-year average for this time of year.
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Collegiate School — Bradenton Campus

Total Revenue for Collegiate School — Bradenton Campus consists of Support from
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue
as of January 31, 2023, totaled $2,613,957 compared to the three-year average of
$2,296,142. Support from Local Government is $2,407,723 compared to the three-year
average of $2,143,081 for this time of year. State Support is $138,351 compared to the
three-year average of $118,220 for this time of year. Federal Support is $31,965
compared to the three-year average of $6,586 for this time of year. Other Revenue is
$35,918 compared to the three-year average of $28,255 for this time of year. This
increase is driven by the rise in interest rates in the current fiscal year.

Total Expense for Collegiate School — Bradenton Campus consists of Personnel,
Current and Capital Outlay expenses. Total Expense is $2,200,758, with Personnel
totaling $1,458,940, Current Expense totaling $592,818 and Capital Outlay expenses
totaling $149,000 during the period. These figures compare to the three-year averages
of $1,900,616, $1,145,168, $582,446, and $173,001, respectively, for this time of year.

On a percentage basis, Total Revenue is 54% of that budgeted, less than the three-year
average of 56% for this time of year. Total Expense is 43% of that budgeted, equal to
the three-year average for this time of year.

Collegiate School — Venice Campus

Total Revenue for Collegiate School — Venice Campus consists of Support from Local
Government, State Support, Other Revenue, and Transfers from Other Funds. Total
Revenue as of January 31, 2023, was $830,425 compared to $724,809 during the same
period last year. Through January 31, 2023, Support from Local Government is
$787,173, State Support is $34,612, Federal Support is $1,801 and Other Revenue is
$6,839. Last year’s figures were $629,914, $28,474, $64,701, and $1,720 respectively.

Total Expense for Collegiate School — Venice Campus consists of Personnel, Current
and Capital Outlay expenses. Total Expense are $1,407,987, with Personnel totaling
$656,849 and Current Expense totaling $247,201. Capital Outlay expenses totaled
$503,937 during the period, largely a result of moving portable classroom buildings from
the Bradenton to the Venice campus. These figures compare to $791,100, $412,089,
$196,931 and $182,080, respectively, during the same period last year.

On a percentage basis, Total Revenue is 43% of that budgeted, prior year Total
Revenue was 51% for this time of year. Total Expense is 54% of that budgeted, prior
year was 33% for this time of year.
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Exhibit F

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-three (23)
AMENDMENT NUMBER: Twenty-three (23)

FUND NAME: CURRENT UNRESTRICTED

FISCAL YEAR: 2022-23

January 2023

FUND NUMBER: 11000

PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 11,417,698 $ $ 11,417,698
REVENUE 52,388,604 196,500 <a> 52,585,104
TOTAL TO BE ACCOUNTED FOR $ 63,806,302 $ 196,500 $ 0 64,002,802
SALARIES $ 39,834,614 $ 347,000 <b> $ 40,181,614
CURRENT EXPENSE 18,497,316 163,558 <c> 18,660,874
CAPITAL OUTLAY 997,699 3,442 <d> 1,001,141
ENDING FUND BALANCE 4,476,673 317,500 <e> 4,159,173
TOTAL ACCOUNTED FOR $ 63,806,302 $ 514,000 $ 317,500 64,002,802
JUSTIFICATION:
<a> The $196,500 increase in Revenue is due to:
Increase Tuition and Fees revenue budget based on updated projections 192,500
Increase 26 West consulting revenue budget 4,000
$____ 196500
<b> The $347,000 increase in Salaries Expense is due to:
Establish Foundation Nursing Grant salaries budget 345,000
Reclass operating budget to salaries for Bridge to Baccalureate (B2B) stipends 2,000
$ 347,000
<c> The $163,558 increase in Capital Outlay Expense is due to:
Reclass operating budget to salaries for Bridge to Baccalureate (B2B) stipends (2,000)
Establish Foundation Nursing Grant operating budget 165,000
Reclass operating budget to capital expense for Dental Hygiene Cavitron Scaler (1,006)
Reclass operating budget to capital expense for Admissions staff computers (2,436)
Increase 26 West Consulting operating expense budget $ 4,000
$_____ 163558
<d> The $3,442 increase in Fund Balance is due to:
Reclass operating budget to capital expense for Dental Hygiene Cavitron Scaler 1,006
Reclass operating budget to capital expense for Admissions staff computers $ 2,436
$ 3,442
<e> The $317,500 decrease in Fund Balance is due to:
Increase Tuition and Fees revenue budget based on updated projections 192,500
Establish Foundation Nursing Grant salaries budget (345,000)
Establish Foundation Nursing Grant operating budget $ (165,000)
s___(17500)
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RESOLUTION NUMBER: Twenty-four (24)
AMENDMENT NUMBER: Twenty-four (24)

FUND NAME: GENERAL RESTRICTED

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2022-23
January 2023

FUND NUMBER: TWO

REVENUE

SALARIES

PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance g 1,637,477 $ $ 1,637,477
12,912,691 2,523,923 <a> 15,436,614

TOTALTOBEACCOUNTEDFOR & fassotes s 2emem s 0§ fowost

$ 4,098,984 240,628 <b> $ 4,339,612
CURRENT EXPENSE 3,735,708 1,838,487 <c> 5,574,194
CAPITAL OUTLAY 411,293 444,808 <d> 856,101
ENDING FUND BALANCE 6,304,183 6,304,183
TOTAL ACCOUNTED FOR $ 14,550,168 2,523,923 $ 0 $ 17,074,091

JUSTIFICATION:

<a> The $2,523,923 increase in Revenue is due to:
Establish Nursing LINE grant revenue budget
Establish Pathways Apprenticeship grant revenue budget
Establish Hurricane Insurance recovery receipts budget

<b> The $240,628 net increase in Salaries Expense is due to:
Establish Nursing LINE grant salaries budget
Reclass TRIO-SSS grant salaries to cover extra grant operating expenses

<c> The $1,838,487 increase in Current Expense is due to:
Establish Nursing LINE operating expense budget
Establish Pathways Apprenticeship operating expense budget
Reclass TRIO-SSS grant salaries to cover extra grant operating expenses

Establish Hurricane Insurance recovery operating expenses budget

<d> The $444,808 increase in Capital Outlay Expense is due to:
Establish Nursing LINE grant capital outlay expense budget
Establish Hurricane Insurance recovery capital outlay expenses budget

27

1,085,937
930,078
507,908

$ 2,523,923

243,854
(3,226)

S_____ 24068

401,519
930,078
3,226
503,664
$____ 1838487

440,564
4,244

S 444808



BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-five (25) FISCAL YEAR: 2022-23
AMENDMENT NUMBER: Twenty-five (25) January 2023
FUND NAME: UNEXPENDED PLANT FUND FUND NUMBER: SEVEN
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 17,965,268 $ $ $ 17,965,268
REVENUE 40,054,069 222,069 <a> 40,276,138
TOTAL TO BE ACCOUNTED FOR $ 58,019,337 $ 222,069 $ 0 $ 58,241,406
SALARIES $ 0 $ $ 0
CURRENT EXPENSE 1,092,906 53,680 <a> 1,146,586
CAPITAL OUTLAY 29,243,455 524,469 <c> 29,767,924
ENDING FUND BALANCE 27,682,976 356,080 <d> 27,326,896
TOTAL ACCOUNTED FOR $ 58,019,337 $ 578,149 $ 356,080 $ 58,241,406

JUSTIFICATION:

<a> The $222,069 increase in Current Expense is due to:

Establish Sales Tax Block grant revenue budget $ 222,069
$ 222,069
<b> The $53,680 net increase in Current Expense is due to:
Establish SCFCS-BC PECO Building 19 flooring operating expense budget $ 54,500
Reclass CIF - ADA elevator compliance project operating expense budget to capital outlay (734)
Closeout CIF - Camera upgrades project (86)
$ 53,680
<c> The $524,469 net increase in Ending Fund Balance is due to:
Establish Sales Tax Block capital outlay expense budget $ 222,069
Establish SCFCS-BC PECO Building 19 flooring capital outlay expense budget 98,500
Reclass CIF - ADA elevator compliance project operating expense budget to capital outlay 734
Closeout CIF - Camera upgrades project (854)
Closeout CIF - Building 11 Sprinkler replacement project (364)
Closeout CIF - Bulding 29, room 136 lab project (8,477)
Closeout Fund Balance - Building 11 Cloud replacement project (419,542)
Closeout IF - Venice Campus court relocation project (7,981)
Closeout CIF - Batting cages project (219)
Increase Building 8 office remodel from Fund Balance 218,625
Decrease Venice Science building from Fund Balance (538,023)
Increase Smart classroom upgrade project capital outlay expense budget 960,000
$ 524,469
<d> The $356,080 net decrease in Ending Fund Balance is due to:
Establish SCFCS-BC PECO Building 19 flooring capital outlay expense budget $ (153,000)
Closeout CIF - Camera upgrades project 940
Closeout CIF - Building 11 Sprinkler replacement project 364
Closeout CIF - Bulding 29, room 136 lab project 8,477
Closeout Fund Balance - Building 11 Cloud replacement project 419,542
Closeout IF - Venice Campus court relocation project 7,981
Closeout CIF - Batting cages project 219
Increase Building 8 office remodel from Fund Balance (218,625)
Decrease Venice Science building from Fund Balance 538,023
Increase Smart classroom upgrade project capital outlay expense budget (960,000)
$_____ (356,080)
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Exhibit H

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota
accept and approve the following gifts and grants.

Grants:

January 2023

DONOR/GRANTOR

No gifts received

United States Department of Education

January YTD Revenue
December YTD Revenue
Change for Month of January

January YTD Revenue
December YTD Revenue
Change for Month of January

Total Received - Gifts

Total Received (Returned) - Pell Grant

AMOUNT DESCRIPTION

648,150
648,538

(388) Pell Grant 2021-2022

5,727,065
5,727,065

- Pell Grant 2022-2023

(388)
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Exhibit |

SCF

STATE COLLEGE OF FLORIDA

MANATEL AND SARASOTA COUNTILS

PROPERTY DISPOSAL

(Complete and route to Vice President, Finance & Administrative Services)

Proposed by _Nathan Wellman Date _ 3/3/2023

Name

Manager, Business Operations

Title
PURCHASE PURCHASE
DESCRIPTION OF ITEM DECAL REASON FOR DISPOSAL METHOD OF DISPOSAL
PRICE DATE
SERVER SHELVING 022531 $1,726.20 6/29/2000 OBSOLETE E-SCRAP
SECURI“S{%%?QGEMENT 026429 | $8,057.00 |  6/6/2006 OBSOLETE E-SCRAP
AC POWER SUPPLY 029295 $3,891.20 1/13/2011 OBSOLETE E-SCRAP
MACBOOK Pro, 13" 031810 $1,899.99 2/22/2015 OBSOLETE E-SCRAP
MACBOOK Pro, 15" 032834 $2,249.00 3/22/2017 OBSOLETE E-SCRAP
MACBOOK Pro, 15" 033292 $1,799.00 9/21/2017 OBSOLETE E-SCRAP
IMAC, 21.5" 033333 $1,049.00 10/1/2017 OBSOLETE E-SCRAP
Nathan Wellman 585550 s 6.1 0500
Proposer Date
Business Services Administrator Date
4
Julia Jakway (Mar 3, 2023 T0:21 EST)
Signature of Vice President, Finance & Administrative Services Date
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RULE

Subject Procurement Number: 6HX14-5.18
Authority F.S.287.017, 287.057, 1001.64 Date: 0212643
History 1/18/84, 8/17/88, 6/15/94, 9/15/99, 11/18/05, 1/17/07,02/26/13

Source Vice President, BusinessFinance & Administrative Services

All College procurement by competitive solicitation shall conform to applicable rules of the State
Board of Education. Purchases not exceeding the Category Five threshold specified in Section
B B B s I T R I
of State Beard-of Eduecation Rule-6A—14-0734-may be approved or rejected by the President or
his/her designee. Recommendation for awards exceeding Category Five as specified in Section

287.017, E.S., shall be approved or relected bV the District Board of Trustees. Aﬂ—e*eept-teﬂ—rs

In the event than an invoice is received that is priced lower than the original bid approved, in
accordance with this rule, the College is authorized to pay the lesser amount, assuming no
reduction in contract services or conditions, without further action.

State College of Florida, Manatee - Sarasota
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RULE

Subject Procurement Number: 6HX14-5.18
Authority F.S. 287.017, 287.057, 1001.64 Date:

History 1/18/84, 8/17/88, 6/15/94, 9/15/99, 11/18/05, 1/17/07, 02/26/13

Source Vice President, Finance & Administrative Services

All College procurement by competitive solicitation shall conform to applicable rules of the State
Board of Education. Purchases not exceeding the Category Five threshold specified in Section
287.017, F.S. may be approved or rejected by the President or his/her designee. Recommendation
for awards exceeding Category Five as specified in Section 287.017, F.S., shall be approved or
rejected by the District Board of Trustees.

In the event than an invoice is received that is priced lower than the original bid approved, in
accordance with this rule, the College is authorized to pay the lesser amount, assuming no reduction
in contract services or conditions, without further action.

State College of Florida, Manatee - Sarasota
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Exhibit M

State College of Florida, Manatee-Sarasota
Dr. Carol Probstfeld, President
Goals & Targets for Additional Retirement Contribution
2023 - 2024

The President’s goals are developed annually to advance the College’s strategic priorities and address points
of emphasis that positively impact the institution. To develop annual goals, the President and the Vice
President group review the College’s progress in achieving its strategic priorities, annual performance
measures, budgetary considerations, community workforce demand, and infrastructure projects. We examine
higher education trends, community growth projections and industry best practices to identify the greatest
opportunities for our institution. Each goal is intended to be broad, requiring multiple divisions of the College
to contribute to goal accomplishment.

For the upcoming year, the President’s goals address the College’s enrollment, employee recruitment, and
federal grant eligibility. These goals are measurable and require a statistical increase to mark accomplishment.
They are strategic in nature and when accomplished, create multi-year positive impacts for the institution.

Goals — To be completed by June 30, 2024

1. Nursing

Based on the yield rate of qualified nursing applicants from all applications, SCF will increase the number of
applicants for the 2023-2024 year to at least 540 applicants, up from 350 applicants during the 2022-2023
academic year.

20%
2. Elementary Education

SCF will increase the number of students enrolled in the Baccalaureate program in Elementary Education by at
least 20 students during the 2023-2024 academic year, increasing the current enrollment by 100%.

20%
3. Middle School Outreach

SCF will increase the number of middle school students hosted by SCF for on-campus events during the 2023-
2024 academic year, through new middle school outreach programs, to at least 250, up from 100 students in
2021-2022 and 186 students to date in 2022-2023. This will include expanding enrollment in the College
Reach Out Program.

20%
4, Data Containerization

SCF will implement containerization of our cloud data storage. This will result in a savings of at least $23,000
(15%) in the cost of data storage. In addition, this change will result in the data having less exposure to risk
and will save SCF $22,000 annually in current labor costs associated with security patching. These savings
(545,000) will be reinvested In strengthening data security.

20%



5. Dual Enrollment Conversion

For the 2023-2024 year, SCF will increase the percentage of formerly dual enrolled students who choose to
continue at SCF following high school graduation, from 25% during the 2022-2023 year to 28%. This will
represent an increase of 13 students.

Former dual enrollment students enroll in an average of 2 credits more per term and have a higher
persistence and retention rate than SCF students who were not dual enrolled.

20%

Stretch - to be completed by June 30, 2024

6. Overall Enrollment increase

Through a variety of tactics SCF will increase overall credit load enrollment by 1.5% for the 2023-2024 fiscal
year over the 2022-2023 fiscal year.

The credit load enrollment for the 2022-2023 fiscal year is projected to be 184,053 total credits. Thus,
successful achievement of the goal will result in an increase of at least 2,761 credits.

30%
7. Persistence Fall to Spring

SCF will implement several measures aimed at increasing fall to spring student persistence from just below
75% at present, up to 76%. This change will result in approximately 100 more students enrolling in the spring
term.

40%
8. South County Application to Enroliment

For 2023-2024 year SCF will increase the applicant-to-enrollee conversion rate of first time in college (FTIC)
applicants from Lemon Bay, Northport, Port Charlotte, and Venice high schools, to at least 60%, up from 55%
in Fall 2022.

Keeping the number of applicants greater than or equal to the 2022-2023 goal (409), the number of new
enrollees from these schools will exceed 255 (30 additional new students).

30%
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