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SCF Mission Statement

State College of Florida, Manatee-Sarasota guided
by measurable standards of institutional excellence,
provides engaging and accessible learning
environments that result in student success and

community prosperity.



AGENDA

The District Board of Trustees

State College of Florida, Manatee - Sarasota

Regular Meeting
Library & Learning Center: SCF Bradenton
AND Virtual Meeting via TEAMs
March 29, 2022 5:30 pm

1. Meeting Call to Order — Ms. Knight
2. Invocation and Pledge of Allegiance
3. Public Comment - Board Chair
4. President’s Report - Dr. Probstfeld
5. Mission Moment - Enrollment, Dr. Ryan Hale
- Annual Financial Report, Julie Jakway

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: | Minutes of February 22, 2022 BOT Meeting - Page 5

Exhibit B: | Amended Spring 2022 Lifelong Learning & Workforce Development Schedule - Page 8

Exhibit C: HR Personnel Actions Report February 2022 - Page 14

Exhibit D: | Out of Country Travel Request - Page 15

Exhibit E: SCFCS Qut of Field Notification - Page 18

Exhibit F: FPL Easement Venice Campus - Page 19

Exhibit G: | Annual Comprehensive Safety Inspection Report - Page 23

7. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit H: | Monthly Financial Report January 2022 - Page 33

Exhibit I: Budget Amendment FY 2022-23 January 2022 #24-28 - Page 38

Exhibit J: SCFCS Financial Report(s) January 2022 - Page 43

Exhibit K: | Acceptance of Gifts and Grants January 2022 - Page 45

Exhibit L: Property Disposals - Page 46

Exhibit M: | Annual Financial Report - Page 50

8. Facilities Project List (Informational Only) - Julie Jakway
Exhibit N: Project List - Page 144




9. Facilities
Construction Projects & Updates - Chris Wellman
Exhibit 0: SCFCS-VC Modulars, Furniture Contract - Page 145
Exhibit P: Dental Hygiene Upgrades, Budget Increase
& Dental Hygiene Upgrades, Contract - Page 146
Exhibit Q: HVAC Upgrade, Budget Increase - Pagel4d7
Exhibit R: HVAC Upgrades: Bldgs. 1, 6, 7, 14, CIT & 100, Contract - Page 148
Exhibit S: Venice Chiller Plant Upgrades, Contract - Page 149

10. Old Business
Exhibit T: 2022-2023 President’s Goals - Page 150

11. New Business
Exhibit V: 2022-2023 Board Meeting Schedule - Page 152

12. Board Comments/Updates & Adjournment

Page 2 of 2



Exhibit A

MINUTES
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE — SARASOTA
REGULAR MEETING

Date: February 22, 2022, 5:30 p.m. Location: SCF Bradenton / TEAMSs

Proceedings:
The District Board of Trustees of State College of Florida, Manatee — Sarasota held a Regular
Meeting on February 22, 2022, at SCF Bradenton and virtually via TEAMs.

Board Members Present: Tracy Knight, Taylor Collins, Dominic DiMaio, Michael Fuller, and Rod
Thomson. Absent: Jaymie Carter and Mark Goodson

Administrators Present: President Carol Probstfeld, Vice Presidents Todd Fritch, Julie Jakway and
Brittany Nielsen, Acting Vice President Ryan Hale, and General Counsel Steve Prouty.

1. Meeting Call to Order - Ms. Knight
Ms. Knight called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Alliance
Ms. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. President’s Report
Dr. Probstfeld shared with the Board information about upcoming SCF events and a Parrish
property update. Dr. Probstfeld discussed the 2022-2023 Presidential Draft Goals and encouraged
the Trustees to provide feedback.

5. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: | Minutes of January 25, 2022 BOT Meeting - Page5

Exhibit B: | Minutes of January 25, 2022 TSI Advisory Quarterly Meeting - Page 8

Exhibit C: | CDR: Curriculum Revision - Page 10

Exhibit D: | Amended Spring 2022 Lifelong Learning & Workforce Development Schedule - Page 13

Exhibit E: | HR Personnel Actions Report January 2022 - Page 19

Exhibit F: | Grant No. 22-01 Rapid Credentialing Expansion to include CDL Training - Page 20

Exhibit G: | SCFCS / SCF Dual Enrollment Agreement - Page 22

Exhibit H: | SCFCS Bradenton Annual School Improvement Plan - Page 39

Exhibit I: SCFCS Venice Annual School Improvement Plan - Page 55

After due discussion and consideration, Mr. Thomson motioned to approve the Non-Financial
Consent Agenda, Mr. Fuller seconded, and the Board unanimously approved.

6. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit J: Change Order Batting Cages - Page 64

Exhibit K: Monthly Financial Report December 2021 - Page 65

Exhibit L: Budget Amendment FY 2021-22 December 2021 #21-23 - Page 70

Exhibit M: | SCFCS Financial Report(s) December 2021 - Page 73

Exhibit N: Acceptance of Gifts and Grants December 2021 - Page 75




Exhibit O: Property Disposals - Page 76

Exhibit J: Change Order Batting Cages - Page 64

Exhibit K: Monthly Financial Report December 2021 - Page 65

Exhibit L: Budget Amendment FY 2021-22 December 2021 #21-23 - Page 70

Exhibit M: | SCFCS Financial Report(s) December 2021 - Page 73

Exhibit N: Acceptance of Gifts and Grants December 2021 - Page 75

Exhibit O: Property Disposals - Page 76

After due discussion and consideration, Ms. Collins motioned to approve the Financial Consent
Agenda, Mr. Thomson seconded, and the Board unanimously approved.

7. Presentations:
e Fund Balance —Julie Jakway

Ms. Jakway provided a review of the June 30,2021 Fund Balances.
e Projects - Chris Wellman
Mr. Wellman provided a review of the 2022 and 2023 projects.

8. Facilities: Construction Projects & Updates - Chris Wellman
Exhibit P: Batting Cage Roof Covers, Contract Approval - Page 77
Mr. Wellman requested Board approval to contract with Tandem Construction in the amount of
$394,226.63 to provide and install the Batting Cage Roof Covers.
After due discussion and consideration, Mr. Thomson motioned to approve Exhibit P, Mr. DiMaio
seconded, and the Board unanimously approved.

Exhibit Q: Restroom Facility, Bradenton Sports Area, Contract Approval - Page 78

Mr. Wellman requested Board approval to contract with Willis Smith Construction in the amount of
$204,599.00 to provide and install the Restroom Facility, Bradenton Sports Area.

After due discussion and consideration, Mr. Fuller motioned to approve the contract, Mr. Thomson
seconded, and the Board unanimously approved.

Additionally, Mr. Wellman requested Board approval to increase the project budget by $23,350.28
from $198,613 to $221,963.28.

After due discussion and consideration, Mr. Thomson motioned to approve increasing the budget,
Mr. DiMaio seconded, and the Board unanimously approved.

Exhibit R:  Venice Collegiate School Modular Relocation, Contract Approval - Page 79

Mr. Wellman requested Board approval to contract with Willis Smith Construction in the amount of
$750,858.00 for the Venice Collegiate School Modular Relocation project.

After due discussion and consideration, Mr. Thomson motioned to approve the contract, Mr. Fuller
seconded, and the Board unanimously approved.

In Addition, Mr. Wellman requested Board approval to increase the project budget by $223,941.30
from $900,000.00 to $1,123,941.37.

After due discussion and consideration, Ms. Collins motioned to approve increasing the budget, Mr.
Fuller seconded, and the Board unanimously approved.

Exhibit S:  Fire Sprinkler & Stage Clouds, Neel Auditorium, Contract Approval - Page 80



10.

11.

Mr. Wellman requested Board approval to contract with Willis Smith Construction in the amount of
$1,171,883.00 to provide and install the Fire Sprinklers & Stage Clouds at the Neel Auditorium.
Additionally, Mr. Wellman requested Board approval to increase the project budget by $727,322.00
From $520,000.00 to $1,247,321.00

After due discussion and consideration, Mr. Fuller motioned to approve increasing the budget,

Ms. Collins seconded, and the Board unanimously approved. Mr. Fuller then motioned to approve
the contract, Mr. DiMaio seconded, and the Board unanimously approved.

Ms. Knight requested an updated project list in the monthly Board packet.

Old Business
None

New Business
None

Board Comments/Updates & Adjournment

Mr. Fuller provided a SCFF update, including a recap of the successful Avenues fundraising event.
Dr. Probstfeld congratulated Trustee DiMaio for attending forty of the past forty-three meetings.

The meeting adjourned at 6:35 p.m.

Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees



Exhibit B
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Exhibit C
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Approval Request For Out Of Country Travel

Exhibit D

Procedure 1.29.01 Travel Authorization and Funding "...those persons traveling out of the

country must complete an approval of request for out-of-country travel form in the
Human Resources office and must receive Board of Trustees approval prior to travel.”

DATES OF TRAVEL:
June 22 - 29, 2022

APPLICANT: Dr. Philip W. Travis

DEPARTMENT:
Social and Behavioral Sciences

REASON:
2022 World History Association Conference

LOCATION:
Bilbao, Spain

PURPOSE OF TRAVEL:
Presenting Original Research Essay

ESTIMATED COST:

Adhering to the Staff and Program Development Guidelines: Employees may be reimbursed up to
$1000. The Employee is responsible for any expenses that exceed $1000.

Approved:

$1000

Chairman, Board of Trustees

Date

15



STATE COLLEGE OF FLORIDA / STAFF & PROGRAM DEVELOPMENT PROPOSAL
PROFESSIONAL DEVELOPMENT: CONFERENCES, WORKSHOPS, SEMINARS, ETC. 2021-2022

I. PROPOSER/G# (last 4): 9123 Dept./Office : Social Behaviorial Sciences Campus: Bradenton
Indicate one: Faculty | | Administrator/Other Professional

II. ACTIVITY /BUDGET :

?;131 Z(;sflﬁlg\yl};TIONS) Presenter: World History Association Conference

Place of Activity Bilbao, Spain

Dates (Inclusive) June 2022

Total Working Days 0 Substitute needed (faculty) Yes [ | No

Registration Fees $350.00

Lodging $500.00

Transportation $1,000.00

Meals $200.00

Total Cost $2,050.00

Assign Banner Access to (ie. Academic Secretary / Staff Assistant )

I1I. PROPOSAL OBJECTIVES: Please provide a summary for the activity and include the following criteria:

See pg. 2 below to add additional lines if necessary.

Priorities.

page locat

How does this
activity relate to
SCF Strategic

About SCF on SCF
Home Page: SCF
Strategic Priorities.

This activity is connected to the SCF Strategic Vision because it promotes Quality in education as SCF student's may take history classes
from a professor engaged in writing, publishing, and presenting at an internationally recognized conference. In addition, the conference
presentations and conversations further enhance one's ability to bring the most cutting edge and quality instruction into our classrooms here

Please be SPECIFIC at State College of Florida.
see President's web

ed under

In 2020 | worked on a project with Mr. Irving Brown. Mr. Brown is a major donor to the SCF foundation and the SCF administration

Departme

benefit the

or College?

How does this o S i ] . o )

activity impact commissioned me to conduct interviews and write an article on the philanthropic life that Mr. Brown has led. The article that | wrote

your position? examines the historical importance of immigration, philantrophy, and global connectivity to the United States and the World. See further
details in attached 2nd page.

What is your

level of . .

ifl\\jf)lx(/)emen © [(Attend []Present Poster [v] Present Paper []JPresent Performance/Reading [JChair [ JMentor [] Run Workshop
This activity benefits SCF and Social and Behavioral Sciences becuase it involves a presentation at a major international conference (the

How will

this activity |worig History Association Conference) and contributes to the expertise of quality of instruction in both American History and European

History Courses.
nt, Campus,

IV. REQUIRED PROPOSAL SIGNATURES:

Proposer:__Please sign on page 2 Supervisor/Dept. Chair:

Director/Asst. Dean: Date: 2021.04.07 14:05:52 -04'00" Vice President (ifapplicable):

For International Travel Only - Presidential Approval Required

H H H Digitally signed by Kristina DeWitt
KrIStI na DeWItt Date: 2021.04.07 14:17:25 -04'00"

Digitally signed by Dr. Suzanne
Dr. Suzanne Bechtol sechtol

For Committee Use:

President (International Travel Only ) Date

Proposal Disapproved: Proposal Approved: / Amount Approved: $ 1000 Date 7/22/21
Ryan C. Hale & ammss s
Chair, Staff & Program Development Committee To receive your SPD ORG # & activate the funds:

Please complete an estimated Travel Authorization form and

scan to SPD@SCF.EDU (WRITE “SPD” ON THE FORM).

All SPD funds must be encumbered by June 30th of the current fiscal year
16




Proposer G# (last 4) 9,123

I. Proposer Name:

Digitally signed by Philip Travis

Proposer Signatu re: Philip TraViS Date: 2021.04.05 14:35:17 -07'00'

STATE COLLEGE OF FLORIDA / STAFF & PROGRAM DEVELOPMENT
Proposal Objective (pg. 2)

This article is primarily based on oral history and is an example of a study in United
States and World History; two core disciplines emphasized in my doctoral work at
Washington State University. At this conference | will present the findings of this

project.

As a historian and teacher with a specialty in United States History, Western
Civilization and World History this project will directly influence my expertise in subject
areas that | teach in my American History and Western Civilizations history class as the
subject relates to global migrations following World War Il and the economic growth of
the United States as the world economic center in the second half of the twentieth

century.

17



Exhibit E

SCF

STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL
5840 26th St W., Bradenton, FL 34207 « 941-752-5494

Florida Statute 1012.42 requires that schools notify its governing board and parents regarding
teachers who are considered "out of field" in their teaching assignment at the SCF Collegiate
School. Teachers are given a limited time frame to complete the certification requirements.

¢ Kristen Goulet, teaching English Language Arts, must be reported out of field while she
completes the required English as a Second Language endorsement.

¢ Julia Sawmelle Hathaway, teaching Digital Information Technology, must be reported out of
field in Business for the elective as she completes requirements.

Please email with any questions, monodk@scf.edu.

Regards,

Kelly Monod

Senior Head of Collegiate Schools
State College of Florida, Manatee-Sarasota
February 11, 2022


mailto:monodk@scf.edu

Exhibit F

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Approval of Utility Easement to Florida Power and Light for Venice Collegiate School
Portables

RECOMMENDATION:

The College recommends the District Board of Trustees approval of an FPL Easement for
the Venice Campus.

STAFF ANALYSIS:

Florida Power & Light needs to reroute an approximately 10’ utility easement around the
proposed footprint of the Venice Collegiate School Modulars.

FISCAL IMPACT Yes X No N/A
Funding Source: Amount: S
Will this action result in a Budget Amendment? Yes X__No

If yes, indicate the dollar amount: $

Attachment

REQUESTED BY: Julie Jakway
Vice President, Finance and Administrative Services

19



Work Request No. 11032124 - EASEMENT

(BUSINESS)
Sec.33, Twp 39 S, Rge 20 E This Instrument Prepared By
Parcel 1.D.0785002000 Name: CHRISTIAN PADRON
{Maintained by County Appraiser) Co. Name: -FPL
Address: 2245 MURPHY CT
NORTH PORT FL 34289

The undersigned, in consideration of the payment of $1.00 and other good
and valuable consideration, the adequacy and receipt of which is hereby
acknowledged, grant and give to Florida Power & Light Company, its
affiliates, licensees, agents, successors, and assigns (“FPL"), a non-
exclusive easement forever for the construction, operation and maintenance
of overhead and underground electric utility facilities (including wires, poles,
guys, cables, conduits and appurtenant equipment) to be installed from time
to time; with the right to reconstruct, improve, add to, enlarge, change the
voltage as well as the size of, and remove such facilities or any of them
within an easement described as follows: Heserved for Chouil Gount

See Exhibit "A" ("Easement Area")

Together with the right to permit any other person, firm, or corporation to attach wires to any facilities hereunder and lay cable
and conduit within the Easement Area and to operate the same for communications purposes; the right of ingress and egress
to the Easement Area at all times; the right to clear the land and keep it cleared of all trees, undergrowth and other
obstructions within the Easement Area; the right to tim and cut and keep trimmed and cut all dead, weak, leaning or
dangerous trees or limbs outside of the Easement Area, which might interfere with or fall upon the lines or systems of
communications or power transmission or distribution; and further grants, to the fullest extent the undersigned has the power
to grant, if at all, the rights hereinabove granted on the Easement Area heretofore described, over, along, under and across
the roads, streets or highways adjoining or through said Easement Area.

IN WITNESS WHEREOQF, the undersigned has signed and sealed this instrument on .20,

Signed, sealed and delivered in the presence of:

(¥ilness™ Signature) By:
Print Name:
{Winess} Print Name:
Print Address:
(W hess Slgna[ure)
Print Name:
(Witness)
STATE OF AND COUNTY OF - The foregoing instrument was acknowledged
before me this day of , 20, by , the
of a , who
is personally known to me or has produced as identification, and who did (did not} take an oath.

(Type of Identification)

My Cormmission Expires:

Notary Public, Signature

Print Name

20



SKETCH & DESCRIPTION

LYING IN SECTION 33, TOWNSHIP 39 SOUTH, RANGE 20 EAST,
SARASOTA COUNTY, FLORIDA.
NOT A BOUNDARY SURVEY

SHEET NO.

EASEMENT DESCRIPTION

An Easement, 10.00 feet wide, lying in the Southwest 1/4 of Section 33, Township 39 South, Range 20 East,
Sarasota County, Florida, more particularly described as follows:

COMMENCE at the West 1/4 Corner of Section 33, Township 39 South, Range 20 East, Sarasota County,
Florida; thence S.89°51'25"E., along the North line of said Southwest 1/4, a distance of 579.47 feet; thence
S.00°08°35"W, a distance of 296.11 feet to the POINT OF BEGINNING; thence S.04'16°24°E., a distance of 15.81
feet; thence S.30'05'00"E., a distance of 39.36 feet; thence N.90°00°00"E., a distance of 184.68 feet; thence
N.80%14°36"E., a distance of 155.11 feet; thence N.83'57'55"E., a distance of 12.65 feet; thence N.90°00'00"E.,
a distance of 63.24 feet; thence S.69°30'18"E., a distance of 113.28 feet; thence S.88°09'11"E., a distance of
8.16 feet; thence N.89°24°30"E., a distance of 341.33 feet; thence N.00°35'30"W., a distance of 10.00 feet;
thence S.89°24'30"W., a distance of 341.12 feet; thence N.88°09'11"W., a distance of 6.31 feet; thence
N.69°30'18"W., a distance of 113.44 feet; thence N.90°00°00"W., a distance of 65.57 feet; thence
S.83'57°55"W., a distance of 13.50 feet; thence S.80"14'36"W., a distance of 154.58 feet; thence
N.90°00'00"W., a distance of 178.07 feet; thence N.30°05°00"W., a distance of 31.31 feet; thence
g&?gﬁlﬁgw. a distance of 13.52 feet; thence S.85°43'36"W., a distance of 10.00 feet to the POINT OF

Parcel contains 9,255 Square Feet, or 0.2125 Acres more or less.

March 21, 2022 AR

Date Harold E. Noon, Jr. ’2,’5/ Surveyot. 2\
Professional Surveyor and’Mappefi 1S’ 6568

_ Not valid without the original signature and embossed
SEE SHEET 2 OF 2 FOR SKETCH seal of a Professional Land Surveyor and Mapper

N
N

NOT VALID WITHOUT ALL SHEETS

GE @S UR\/ 10' FLORIDA POWER & LIGHT CO. EASEMENT
5707 19th Street W.
Bradenton, Fl. 34207

SURVEYING & MAPPING Tel. 877.407.3734 | DATE: 3/21/22 r3: _== pG:== |sec. 33 7Twp.39S RNG 20E
www.geosurveygroup.com L.B. 7731 Fax 866.624.5163 | PROJECT No._220005 COUNTY. SARASOTA
DRAWING 220005_SD FPL.dw PARCEL AREA 9,255 Sq. Ft.%
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SKETCH & DESCRIPTION )
LYING IN SECTION 33, TOWNSHIP 39 SOUTH, RANGE 20 EAST,
SARASOTA COUNTY, FLORIDA. N
NOT A BOUNDARY SURVEY S
Z )
=
-
, PID: 0785002000 i
POINT OF Manatee Community College Board of Trustees
COMMENCEMENT #8000 S. Tamiami Trail
West 1/4 Corner
Section 33—39S—-20E
N - \‘\_ North line of the SW 1/4 of Section 33—39S—20E
!
i 10’ Florida Power Light & Co. Easement
9 9,255 Sq. Ft., or 0.2125 Acrest
BEGINNING "
8 L16 4 L14
L4 T L6 {9~ 3 —-—L12
L7
L10
PID: 0785002000
Manatee Community College Board of Trustees
#8000 S. Tamiami Trail
0 200’ 400" |
GRAPHIC SCALE 1" = 200' (US Survey Feet) [!1— 35"W
NOT A BOUNDARY SURVEY 282358 gf :;N
L4 [S30°0500°E
LEGEND L5 |N90'00'00"E
These standard symbols and L6 [N80*14 36°E
abbreviations can”be found herein. L7 IN835755°E |
ORI Official Records Instrument L8 | 90:00 00°E
SF Square Feet S69°30'18°E
PB Plat Book
PG Page
PID Parcel ldentification (now, or formerly)
PRM Permanent Reference Mark
SKETCH NOTES X
1. NOT A BOUNDARY SURVEY, per 5J-17, 13.
FAC. Sketch provides graphic depiction of W [154.
description on SHEET 1 of 2. "W X
2. Subject to easements of record. O"W I31.
3. Not valid without all sheets. "W [13.52
4. Bearings shown hereon based on North "W 10.00"
line of the SW 1/4 Section 33, with a o
bearing of S.89'51°25"E. SKETCH OF DESCRIPTION
10' FLORIDA POWER & LIGHT CO. EASEMENT FIELD:
GE@S | | R\ / 5707 19th Street W.
Bradenton, Fl. 34207 — DRAWN BY
SURVEYING & MAPPING Tel. 877.407.3734 | PATE: 3/21/22 _ #3:_== G sec. 33 TWR}Q% RNG.20E |
www.geosurveygroup.com L.B.7731 Fax 866.624.5163 | PROJECT No._220005 COUNTY, SARASOTA CHECK BY.
DRAWING 220005 FPL.dw PARCEL AREA 9,255 Sq. Ft.* HN
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Exhibit H

OFFICE OF THE VICE PRESIDENT OF
FINANCE AND ADMINISTRATIVE SERVICES

Julie Martin Jakway, Vice President

TO: State College of Florida, Manatee — Sarasota
District Board of Trustees

FROM: Julie Martin Jakway
Vice President of Finance and Administrative Services

SUBJECT: Monthly Financial Report — January 2022

Two Year Programs

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and
Expense for this fiscal year and last fiscal year as of January 31, 2022.

Student Fees revenue for the current year decreased 5% from the same period last
year. Other Student Fees revenue increased by 8% over Other Student Fees reported
through January of last year. Support from Local Government decreased by 10% over
Support from Local Government through January of last year. This decrease is due to a
decrease in number of students and credit hours enrolled in dual enrollment programs.
State Support increased by 6% over State Support through January of last year. Last
year, State Support at this point in the year was unusually low due to a 6% State
appropriation holdback.

In the category of Expenses, overall Personnel costs are 6% lower as compared to last
January. Services expense increased 28% and Materials and Supplies expense
decreased 4% compared to January of last year. Other Current Charges decreased
20% compared to the same category through January of last year. This decrease is due
to a reduction of Fee Waivers (due to decreased enrollment) and reclassified CARES
Act expenses. Capital Outlay in January was $111,778 compared to $47,395 last
January. Most of this increase is due to purchase of a new passenger van and a new
cargo van.

With this fiscal year 58% complete, personnel costs are at 46% of the amount budgeted
for the current year, less than the three-year average of 52% for this time of year.
Current expenses represent 41% of the amount budgeted, less than the three-year
average of 42% for this time of year.
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In summary, with the year 58% complete:

e Year-To-Date Actual Revenue is 63% of the Adjusted Budget, which is less than
the three-year average of 64% for this time of year.

e Year-To-Date Actual Expense is 44% of the Adjusted Budget, which is less than
the three-year average of 48% for this time of year.

¢ Revenues are greater and expenses are less than what would be expected as a
percentage of budget basis.

Baccalaureate Programs

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student
Fees, and Other Revenue. Total Revenue as of January 31, 2022, totaled $1,110,507,
comparing to the three-year average of $1,089,887. Student Fees revenue is
$1,013,536 and Other Student Fees is $95,391, comparing to the three-year average of
$974,219 and $101,328, respectively, for this time of year. Other Revenue is $1,580
comparing to the three-year average of $14,340 for this time of year.

Total Expense for Baccalaureate Programs consists of Personnel, Current and Capital
Outlay expenses. Total Expense is $563,900 with Personnel totaling $486,114 and
Current Expense totaling $77,786, comparing to the three-year average of $656,917,
$624,056, and $32,861, respectively, for this time of year. There were no Capital Outlay
expenses through the month of January 2022.

On a percentage basis, Total Revenue is 66% of that budgeted, equal to the three-year
average for this time of year. Total Expense is 34% of that budgeted comparing to the
three-year average of 41% for this time of year.
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Collegiate School — Bradenton Campus

Total Revenue for Collegiate School — Bradenton Campus consists of Support from
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue
as of January 31, 2022, totaled $2,419,303 comparing to the three-year average of
$2,282,526. Support from Local Government is $2,257,519 comparing to the three-year
average of $2,076,555 for this time of year. State Support is $136,341 comparing to the
three-year average of $174,045 for this time of year. Federal Support is $18,291
comparing to the three-year average of $1,561 for this time of year. Other Revenue is
$7,151 comparing to the three-year average of $30,365 for this time of year.

Total Expense for Collegiate School — Bradenton Campus consists of Personnel,
Current and Capital Outlay expenses. Total Expense is $2,140,972, with Personnel
totaling $1,219,873, Current Expense totaling $616,399, and Capital Outlay expenses
totaling $304,700 during the period. These figures compare to the three-year averages
of $1,784,212, $1,069,937, $585,592, and $128,682, respectively, for this time of year.

On a percentage basis, Total Revenue is 55% of that budgeted, lower than the three-
year average of 57% for this time of year. Total Expense is 47% of that budgeted,
higher than the three-year average of 42% for this time of year.

Collegiate School — Venice Campus

Total Revenue for Collegiate School — Venice Campus consists of Support from Local
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of
January 31, 2022, totaled $724,809 comparing to $566,196 during the same period last
year. Through January 31, 2022, Support from Local Government is $629,914, State
Support is $28,474, Federal Support is $64,701, and Other Revenue is $1,720. Last
year’s figures were $443,909, $0, $122,254, and $34, respectively.

Total Expense for Collegiate School — Venice Campus consists of Personnel, Current
and Capital Outlay expenses. Total Expense are $791,099, with Personnel totaling
$412,089 and Current Expense totaling $196,931. Capital Outlay expenses totaled
$182,080 during the period. These figures compare to $416,871, $162,358, $206,415,
and $48,099, respectively, during the same period last year.

On a percentage basis, Total Revenue is 51% of that budgeted, prior year Total
Revenue was 40% for this time of year. Total Expense is 33% of that budgeted, prior
year was 28% for this time of year.
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-four (24)

FISCAL YEAR: 2021-22

Exhibit |

AMENDMENT NUMBER: Twenty-four (24) January 2022
FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 11,417,698 $ $ $ 11,417,698
REVENUES 51,656,303 137,000 <a> 51,793,303
TOTAL TO BE ACCOUNTED FOR $ 63,074,001 $ 137,000 $ 0 $ 63,211,001
SALARIES $ 39,898,593 $ 90,151 <b> §$ $ 39,988,744
CURRENT EXPENSES 16,946,431 28,469 <c> 16,917,962
CAPITAL OUTLAY 141,902 75,318 <d> 217,220
ENDING FUND BALANCE 6,087,075 0 6,087,075
TOTAL ACCOUNTED FOR $ 63,074,001 $ 165,469 $ 28,469 $ 63,211,001
JUSTIFICATION:
<a> The $137,000 increase in Revenue is due to:
Adjust for added courses and higher than expected enroliment $ 137,000
$ 137,000
<b> The $63,151 increase in Salaries is due to:
Adjust for added courses and higher than expected enroliment $ 56,850
FLDOE approved site coordinator stipends 6,301
S &3151
<c> The $28,469 net decrease in Current Expenses is due to:
Adjust for added courses and higher than expected enroliment $ 53,150
FLDOE approved site coordinator stipends (6,301)
Laptop purchases for Admissions, Athletics and Bradenton Campus Testing Center (25,318)
High fidelity simulator for Nursing (50,000)
$ (28,469)
<d> The $75,318 increase in Capital Outlay is due to:
Laptop purchases for Admissions, Athletics and Bradenton Campus Testing Center 25,318
High fidelity simulator for Nursing 50,000
S_____ 75318
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Adopted: March 29, 2022




BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-five (25)

FISCAL YEAR: 2021-22

AMENDMENT NUMBER: Twenty-five (25) January 2022
FUND NAME: GENERAL RESTRICTED FUND NUMBER: TWO
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 1,637,477 $ 1,637,477
REVENUES 25,661,148 755,589 <a> 26,416,737
TOTAL TO BE ACCOUNTED FOR $ 27,298,625 755,589 $ 0 28,054,214
SALARIES $ 3,964,637 $ 1,170 <b> $ 3,963,467
CURRENT EXPENSES 20,073,807 758,465 <c> 20,832,272
CAPITAL OUTLAY 1,757,246 1,706 <d> 1,755,540
ENDING FUND BALANCE 1,502,935 1,502,935
TOTAL ACCOUNTED FOR $ 27,298,625 758,465 $ 2,876 28,054,214
JUSTIFICATION:
<a> The $755,589 increase in Revenue is due to:
Establish Open Door Coding Academy grant 755,590

<b> The $1,170 decrease in Salaries Expense is due to:

Adjust TRIO-SSS grant budget lines to comply with funding requirements

NSF_B2B purchase postcards for recruiting purposes

<c> The $758,465 increase in Current Expense is due to:

Adjust TRIO-SSS grant budget lines to comply with funding requirements

NSF_B2B purchase postcards for recruiting purposes
Establish Open Door Coding Academy grant
Purchase of educational software funded by FL Job Growth grant

<d> The $1,760 decrease in Capital Outlay is due to:

Adjust TRIO-SSS grant budget lines to comply with funding requirements

Purchase of educational software funded by FL Job Growth grant

39

$ 755,590

(870)

300)
s (1170

876

300
755,589
1,700

S 756465
(6)

(1,700)
S______(1706)

Adopted: March 29, 2022




BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-six (26)

FISCAL YEAR: 2020-21

AMENDMENT NUMBER: Twenty-six (26) January 2022
FUND NAME: COLLEGIATE SCHOOL - BC FUND NUMBER: 23000
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 1,523,122 % $ $ 1,523,122
REVENUES 4,135,514 59,961 <a> 4,195,475
TOTAL TO BE ACCOUNTED FOR $ 5,658,636 $ 59,961 $ 0 $ 5,718,597
SALARIES $ 2,500,231 $ 28,259 <b> $ 2,528,490
CURRENT EXPENSES 1,462,019 31,000 <c> 1,493,019
CAPITAL OUTLAY 311,041 311,041
ENDING FUND BALANCE 1,385,345 702 <d> 1,386,047
TOTAL ACCOUNTED FOR $ 5,658,636 $ 59,961 $ 0 $ 5,718,597
JUSTIFICATION:
<a> The $59,961 increase in revenue is due to: $ 59,961
Update FY22 with actual FTE count, as adjusted by school district $ 59,961
<b> The $28,259 increase in salary expenses is due to: $ 28,259
Update FY22 with actual FTE count, as adjusted by school district $ 28,259
<c> The $31,000 increase in Current Expenses is due to:
Update FY22 with actual FTE count, as adjusted by school district $ 31,000
$ 31,000
<d> The $702 increase in Fund Balance is due to:
Update FY22 with actual FTE count, as adjusted by school district $ 702
$ 702

Adopted: March 29, 2022
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BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-seven (27)

FISCAL YEAR: 2021-22

AMENDMENT NUMBER: Twenty-seven (27) January 2022
FUND NAME: COLLEGIATE SCHOOL-VC FUND NUMBER: 23001
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 207,623 % $ 207,623
REVENUES 1,553,970 178,690 <a> 1,375,280
TOTAL TO BE ACCOUNTED FOR $ 1,761,593 § $ 178,690 1,582,903
SALARIES $ 884,937 § $ 39,300 <b> 845,637
CURRENT EXPENSES 653,872 222,245 <c> 431,627
CAPITAL OUTLAY 242,026 242,026
ENDING FUND BALANCE (19,242) 82,855 <d> (102,097)
TOTAL ACCOUNTED FOR $ 1,761,593 $ $ 344,400
JUSTIFICATION:
<a> The $178,690 decrease in Revenue is due to:
Update FY22 budget for actual FTE's, as adjusted by the school district $ 178,690
$______ 178690
<b> The $39,300 decrease in Salary Expense is due to:
Update FY22 budget for actual FTE's, as adjusted by the school district 39,300
$_____ 39300
<c> The $222,245 decrease in Current Expense is due to:
Update FY22 budget for actual FTE's, as adjusted by the school district $ 222,245
$ 222,245
<d> The $67,855 decrease in Ending Fund Balance is due to:
Update FY22 budget for actual FTE's, as adjusted by the school district $ 82,855
$____ 82855
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-eight (28) FISCAL YEAR: 2021-22
AMENDMENT NUMBER: Twenty-eight (28) January 2022
FUND NAME: UNEXPENDED PLANT FUND FUND NUMBER: SEVEN
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 19,041,695 $ $ $ 19,041,695
REVENUES 18,421,878 18,421,878
TOTAL TO BE ACCOUNTED FOR $ 37,463,573 $ 0 $ 0 $ 37,463,573
SALARIES $ 0 $ $ 0
CURRENT EXPENSES 739,067 6,083 <a> 732,984
CAPITAL OUTLAY 28,080,099 158,704 <b> 28,238,803
ENDING FUND BALANCE 8,644,407 152,620 <c> 8,491,787
TOTAL ACCOUNTED FOR $ 37,463,573 $ 158,704 $ 158,704 $ 37,463,573
JUSTIFICATION:

<a> The $6,083 net decrease in Current Expenses is due to:

Close out PECO and CIF funds $ (3,083)
Printing project blueprints and other documents 3,000
CIF-Technology refresh: purchase of projectors (6,000)
$ (6,083)
<b> The $158,704 increase in Capital Outlay is due to:
Close out PECO and CIF funds $ (44,296)
Printing project blueprints and other documents (3,000)
CIF-Technology refresh: purchase of projectors 6,000
Establish CIF funds for Dental stations and Venice Science building 200,000
$ 158,704
<c> The $152,620 decrease in Ending Fund Balance is due to:
Close out PECO and CIF funds (47,380)
Establish CIF funds for Dental stations and Venice Science building 200,000
$___ 152620

Adopted: March 29, 2022
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Exhibit K

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota

accept and approve the following gifts and grants.

January 2022
DONOR/GRANTOR AMOUNT DESCRIPTION
Gifts:
No gifts received
Grants:
United States Department of Education
January YTD Revenue 761,751
December YTD Revenue 761,751  (Summer 2021)
Change for Month of January - Pell Grant 2020-2021
January YTD Revenue 5,539,358
December YTD Revenue 5,509,358
Change for Month of January 30,000 Pell Grant 2021-2022
Total Received - Gifts -
Total Received (Returned) - Pell Grant 30,000
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PROPERTY DISPOSAL

(Complete and route to Vice President, Finance & Administrative Services)

Exhibit L

SCF

STATE COLLEGE OF FLORIDA

MANATEL AND SARASOTA COUNTILS

Proposed by = Nathan Wellman Date  3/3/2022

Name

Manager, Business Operations

Title

DESCRIPTION OF ITEM DECAL PURCHASE PURCHASE REASON FOR DISPOSAL METHOD OF DISPOSAL
PRICE DATE

Dental Chair 022488 $4,686.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022489 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022490 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022491 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022492 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022493 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022494 $4,469.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022495 $8,090.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022496 $8,090.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022497 $8,090.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022498 $8,090.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022499 $8,090.00 6/19/2000 Building Refresh GovDeals
Dental Chair 022500 $8,090.00 6/19/2000 Building Refresh GovDeals
Krug Cabinet 024421 $1,897.92 10/27/2002 Building Refresh GovDeals
2001 EZ-Go Golf Cart 025827 $1,750.00 5/8/2005 Repairs Outweigh Value GovDeals
Smart Sympodium 026424 $1,799.00 4/19/2006 Building Refresh GovDeals
iMac 17" 026826 $1,287.59 5/8/2007 Obsolete E-Scrap
iMac 17" 026829 $1,287.59 5/8/2007 Obsolete E-Scrap
Mediatech Lectern 026880 $4,238.35 5/24/2007 Building Refresh GovDeals
2004 EZ-Go Golf Cart 027146 $2,608.00 11/14/2007 Repairs Outweigh Value GovDeals
2005 Golf Cart 027396 $3,200.00 6/30/2008 Repairs Outweigh Value GovDeals
OptiPlex Computer 028215 $795.77 1/27/2010 Obsolete E-Scrap
Extron Switcher 028302 $1,045.00 4/21/2010 Obsolete E-Scrap
Latitude E6500 Laptop 028345 $946.20 4/15/2010 Obsolete E-Scrap
Latitude E6500 Laptop 028352 $946.20 4/15/2010 Obsolete E-Scrap
iMac 21.5" 029051 $1,149.00 11/23/2010 Obsolete E-Scrap
Dental Chair 029880 $6,809.39 9/27/2011 Building Refresh GovDeals
Dental Chair 029881 $6,809.38 9/27/2011 Building Refresh GovDeals
Optiplex 790 030058 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030139 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030186 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030188 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030195 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030196 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030197 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030199 $819.00 3/19/2012 Obsolete E-Scrap
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Optiplex 790 030200 $819.00 3/19/2012 Obsolete E-Scrap
Optiplex 790 030201 $819.00 3/19/2012 Obsolete E-Scrap
OptiPlex 790 030428 $796.25 7/24/2012 Obsolete E-Scrap
OptiPlex 790 030503 $986.70 7/24/2012 Obsolete E-Scrap
OptiPlex 790 030504 $986.70 7/24/2012 Obsolete E-Scrap
OptiPlex 790 030510 $986.70 7/24/2012 Obsolete E-Scrap
OptiPlex 7010 030667 $788.50 3/19/2013 Obsolete E-Scrap
iPad 64GB, White 030704 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030705 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030706 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030707 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030708 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030709 $699.00 4/23/2013 Obsolete E-Scrap
iPad 64GB, White 030710 $699.00 4/23/2013 Obsolete E-Scrap
OptiPlex 7010 MiniTower 030754 $772.53 4/28/2013 Obsolete E-Scrap
OptiPlex 7010 MiniTower 030755 $§772.53 4/28/2013 Obsolete E-Scrap
Focus X-Ray 030797 $4.,245.75 7/31/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030837 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030839 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030840 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030841 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030846 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030848 $867.51 10/29/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030868 $875.55 12/5/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030883 $875.55 12/5/2013 Obsolete E-Scrap
OptiPlex 7010 MiniTower 030904 $793.03 12/5/2013 Obsolete E-Scrap
OptiPlex 7010 MiniTower 030914 $793.03 12/5/2013 Obsolete E-Scrap
Latitude E5530 Laptop 030922 $875.55 12/5/2013 Obsolete E-Scrap
Latitude E6530 Laptop 031008 $1,319.39 12/15/2013 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031091 $1,008.54 4/9/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031226 $966.78 4/28/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031236 $966.78 4/28/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031243 $966.78 4/28/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031244 $966.78 4/28/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031265 $1,101.33 4/28/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031269 $1,101.33 4/28/2014 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031324 $846.02 10/1/2014 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031325 $846.02 10/1/2014 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031335 $846.02 10/1/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031363 $966.78 6/17/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031365 $966.78 6/17/2014 Obsolete E-Scrap
MacBook Pro 15.4" Laptop 031526 $1,957.00 10/16/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031535 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031536 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031537 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031540 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031541 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031542 $985.12 10/26/2014 Obsolete E-Scrap
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Latitude 15 5000 Laptop 031543 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031544 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031545 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031546 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031548 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031549 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031550 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031551 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031553 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031554 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031555 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031556 $985.12 10/26/2014 Obsolete E-Scrap
Latitude 15 5000 Laptop 031557 $985.12 10/26/2014 Obsolete E-Scrap
MacBook Pro 15.4" Laptop 031677 $1,899.00 2/16/2015 Obsolete E-Scrap
MacBook Pro 15.4" Laptop 031682 $1,899.00 2/16/2015 Obsolete E-Scrap
MacBook Pro 15.4" Laptop 031697 $1,899.00 2/16/2015 Obsolete E-Scrap
Latitude 15 5000 Laptop 031704 $1,196.16 2/16/2015 Obsolete E-Scrap
Latitude 15 5000 Laptop 031735 $1,196.16 2/16/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031756 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031757 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031759 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031760 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031762 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031773 $979.21 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031787 $959.78 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031795 $959.78 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031806 $959.78 2/18/2015 Obsolete E-Scrap
OptiPlex 7020 Computer 031818 $989.97 3/1/2015 Obsolete E-Scrap
OptiPlex 7020 Computer 031819 $989.97 3/1/2015 Obsolete E-Scrap
OptiPlex 7020 Computer 031821 $989.97 3/1/2015 Obsolete E-Scrap
Microsoft Surface Pro 3 031842 $1,262.98 11/20/2014 Obsolete E-Scrap
Epson 3880 InkJet Printer 031937 $1,124.24 5/31/2015 Obsolete E-Scrap
Optiplex 7020 MiniTower 031942 $871.17 6/9/2015 Obsolete E-Scrap
OptiPlex 7020 MiniTower 031988 $947.00 8/23/2015 Obsolete E-Scrap
2012 Golf Cart 032103 $4,041.57 11/20/2015 Repairs Outweigh Value GovDeals
Latitude ES550 032147 $1,071.23 11/8/2015 Obsolete E-Scrap
Latitude 15 5000 Laptop 031133 $1,297.97 4/2/2014 Obsolete E-Scrap
Optiplex 790 030125 $819.00 3/19/2012 Obsolete E-Scrap
OptiPlex 790 Computer 030500 $986.70 7/24/2012 Obsolete E-Scrap
Latitude E6540 Laptop 032111 $1,255.90 11/5/2015 Obsolete E-Scrap
Dell Inspiron Computer 034134 $399.99 11/28/2018 Obsolete E-Scrap
Optiplex 7020 MiniTower 032274 $1,095.16 3/23/2016 Obsolete E-Scrap
iPad Wi-Fi 031271 $399.00 5/27/2014 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031068 $981.34 3/26/2014 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031053 $971.14 3/12/2014 Obsolete E-Scrap
OptiPlex 3040 MiniTower 032434 $669.90 7/11/2016 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031095 $1,008.54 4/9/2014 Obsolete E-Scrap
Latitude E5470 Laptop 032366 $1,071.72 5/25/2016 Obsolete E-Scrap
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OptiPlex 3040 MiniTower 032616 $582.93 11/2/2016 Obsolete E-Scrap
Latitude 5480 Laptop 033257 $1,199.87 8/3/2017 Obsolete E-Scrap
OptiPlex 5050 Computer 033035 $1,209.19 6/21/2017 Obsolete E-Scrap
Latitude E6540 Laptop 032349 $1,311.05 5/10/2016 Obsolete E-Scrap
Latitude 15 5000 Laptop 031109 $972.72 4/15/2014 Obsolete E-Scrap
Optiplex 7020 MiniTower 032286 $1,095.16 3/23/2016 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031051 $971.14 3/12/2014 Obsolete E-Scrap
Optiplex 7020 MiniTower 032283 $1,095.16 3/23/2016 Obsolete E-Scrap
OptiPlex 3040 Computer 032637 $582.93 11/9/2016 Obsolete E-Scrap
iPad Wi-Fi 16GB Black 031272 $399.00 5/27/2014 Obsolete E-Scrap
Latitude E5470 Laptop 032370 $1,071.72 5/25/2016 Obsolete E-Scrap
OptiPlex 7010 MiniTower 031052 $971.14 3/12/2014 Obsolete E-Scrap
OptiPlex 7440 MiniTower 032484 $981.89 8/29/2016 Obsolete E-Scrap
Optiplex 7020 MiniTower 032284 $1,095.16 3/23/2016 Obsolete E-Scrap
OptiPlex 3040 Computer 032634 $582.93 11/9/2016 Obsolete E-Scrap
OptiPlex 3040 MiniTower 032617 $582.93 11/2/2016 Obsolete E-Scrap
Latitude E6530 Laptop 031054 $1,366.31 3/12/2014 Obsolete E-Scrap
8" iPad Mini 2 032957 $254.00 6/6/2017 Obsolete E-Scrap
OptiPlex 5050 Computer 033621 $725.00 3/28/2018 Obsolete E-Scrap
Optiplex 7020 MiniTower 032287 $1,095.16 3/23/2016 Obsolete E-Scrap
Latitude 15 5000 Laptop 031128 $972.72 4/15/2014 Obsolete E-Scrap
Surface Pro 4 033013 $1,379.08 6/11/2017 Obsolete E-Scrap
Dell Inspiron Computer 034136 $469.99 12/4/2018 Obsolete E-Scrap
Dell Latitude 3470 Laptop 032445 $884.24 7/17/2016 Obsolete E-Scrap
OptiPlex 5040 Computer 032342 $917.33 4/28/2016 Obsolete E-Scrap
iPad Wi-Fi 16GB Black 031273 $399.00 5/27/2014 Obsolete E-Scrap
OptiPlex 5050 Computer 033596 $725.00 3/28/2018 Obsolete E-Scrap
Optiplex 7020 MiniTower 032285 $1,095.16 3/23/2016 Obsolete E-Scrap

Digitally signed by Nathan Wellman
Nathan Wellman o520 03 10441 o500

Proposer Date

N: cn=Rebecca Ferda, o=State College of
e-Sarasota, ou=B

DI
Rebecca Ferda oo et acaunes,

ices, email=Fer
Date: 2022.03.03 14:08:51 -05'00"

Business Services Administrator Date

H Digitally signed by Julie Jakwa:
J u I Ie J a kWay D‘a:e: 2‘/02'2‘03.07)/09":‘0‘4:04 j'2/)5?/00'

Signature of Vice President, Finance & Administrative Services Date
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Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Contract Approval for the Furniture for the Venice Collegiate School Modulars project.
RECOMMENDATION:

The College recommends approval by the Board of Trustees for the contract with

Commercial Design Services to provide furniture for the Venice Collegiate School

Modulars project.

STAFF ANALYSIS:
Bid documents were prepared, advertised and competitive bids received. Based on the
bid tabulation below, award is recommended to Commercial Design Services for
$129,394.65.

The furniture bid amount is within the overall project budget.

Bid Tabulation:

Exhibit O

Vendor Bid Amount Comments
Commercial Design Services $129,394.65 Low Bid
American Interiors, LLC $129,595.91

Compass Office Solutions, LLC $129,912.23

BOS of Tampa $130,096.58

Empire Office $132,250.38

Corporate Interiors, Inc. $134,800.58

FISCAL IMPACT Yes

Funding Source: _ Auxiliary Funds
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $129,394.65

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit P

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Budget Increase and Contract Approval for the CARES 5 Project, Dental Hygiene Upgrades
RECOMMENDATION:

The College recommends approval by the Board of Trustees to increase the budget and
to contract with Jon Swift Construction for the CARES 5 Project, Dental Hygiene

Upgrades

STAFF ANALYSIS:

The Board approved this CARES funded project and the early release of the dental
equipment. Design was completed and bid documents were prepared for the Dental
Hygiene Upgrades. Through the Consultant Competitive Negotiation Act process, Jon
Swift Construction was selected for Construction Management Continuing Contract. Jon
Swift Construction advertised and obtained competitive bids per Federal Acquisition
Regulations & Florida Statute. The cost of construction, totaling $575,045.29, including
general conditions, subcontractor costs, overhead and profit have been evaluated by SCF
College Staff and are found to be fair and reasonable. Requesting Board approval to
contract with Jon Swift Construction for $575,045.29.

Three additional dental hygiene stations have been added to the scope of work, including
the cost of equipment, and required facility modifications. Requesting Board approval
to increase the project budget from $1,000,000 to $1,200,000. There is adequate CARES
Funds to cover this amount. This CARES funding amount has been approved by the
Authorizing Federal Authority.

FISCAL IMPACT Yes

Funding Source: _ CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $575,045.29

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit Q

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Budget Increase Approval for HVAC Upgrades, Indoor Air Quality, CARES Funds.
RECOMMENDATION:

The College recommends approval by the Board of Trustees for the Budget Increase for
the HVAC Upgrades, Indoor Air Quality project through CARES Funds.

STAFF ANALYSIS:

The Board approved the CARES Funded HVAC Upgrades project, including a budget of
$4,515,536 in September 2021. The budget consisted of:

e CARES 1, Buildings 1,6,7,14, CIT & 100, GMP to March Board
e CARES 2, Venice Chiller Plant Upgrade, GMP to March Board
e CARES 3, Hot Water and Condenser Water Pipe Replacement, GMP to April Board

At the February 2022 Board of Trustee meeting staff shared a Capital Project List which
showed a required budget increase to $6,806,447 based on the design cost estimates.
This significant increase was the result of inflation on the initial budget estimate
developed last year. However, in the past 30 days each construction manager advertised
and received competitive bids for each of the CARES projects. As a result, the actual
budget required came in less by $626,405.24 totaling $6,180,041.76. There is adequate
CARES Funds to cover the increase, which has been approved by the Authorizing Federal
Authority. Requesting Board approval to increase the HVAC Upgrades, Indoor Air Quality
project budget by $1,664,505.76 or approx. 37% to total $6,180,041.76.

FISCAL IMPACT Yes

Funding Source: _ CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $6,180,041.76

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit R

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Contract Approval for the CARES 1 Project, Buildings 1,6,7,14, CIT & 100 HVAC Upgrades
RECOMMENDATION:

The College recommends approval by the Board of Trustees for the contract with Jon
Swift Construction for the CARES 1 Project, Buildings 1,6,7,14, CIT & 100 HVAC Upgrades

STAFF ANALYSIS:

The Board approved the use of Construction Management as the project delivery method.
Design was completed and bid documents were prepared for Buildings 1,6,7,14, CIT &
100 HVAC Upgrades. Through the Consultant Competitive Negotiation Act process, Jon
Swift Construction was selected for Construction Management Continuing Contract. Jon
Swift Construction advertised and obtained competitive bids per Federal Acquisition
Regulations & Florida Statute. The cost of construction, totaling $2,920,471.01, including
general conditions, subcontractor costs, overhead and profit have been evaluated by SCF
College Staff and are found to be fair and reasonable. Requesting Board approval to
contract with Jon Swift Construction for $2,920,471.01. Based on previous Board action
approving the increase in the CARES overall budget, there is adequate CARES Funds to
cover this amount. The CARES funding amount has been approved by the Authorizing
Federal Authority.

FISCAL IMPACT Yes

Funding Source: _ CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $2,920,471.01

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit S

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
March 29, 2022
AGENDA ITEM:

Contract Approval for the CARES 2 Project, Venice Chiller Plant Upgrades.
RECOMMENDATION:

The College recommends approval by the Board of Trustees for the contract with Willis
Smith Construction for the CARES 2 Project, Venice Chiller Plant Upgrades.

STAFF ANALYSIS:

The Board approved the use of Construction Management as the project delivery method.
Design was completed and bid documents were prepared for the Venice Chiller Plant
Upgrades. Through the Consultant Competitive Negotiation Act process, Willis Smith
Construction was selected for Construction Management Continuing Contract. Willis
Smith Construction advertised and obtained competitive bids per Federal Acquisition
Regulations & Florida Statute. The cost of construction, totaling $1,497,823, including
general conditions, subcontractor costs, overhead and profit have been evaluated by SCF
College Staff and are found to be fair and reasonable. Requesting Board approval to
contract with Willis Smith Construction for $1,497,823. Based on previous Board action
approving the increase in the CARES overall budget, there is adequate CARES Funds to
cover this amount. The CARES funding amount has been approved by the Authorizing
Federal Authority.

FISCAL IMPACT Yes

Funding Source: _ CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $1,497,823

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit T

State College of Florida, Manatee-Sarasota
Dr. Carol Probstfeld, President
Goals & Targets for Additional Retirement Contribution
2022 - 2023

The President’s goals are developed annually to advance the College’s strategic priorities and address points of
emphasis that positively impact the institution. To develop annual goals, the President and the Vice President
group review the College’s progress in achieving its strategic priorities, annual performance measures,
budgetary considerations, community workforce demand, and infrastructure projects. We examine higher
education trends, community growth projections and industry best practices to identify the greatest
opportunities for our institution. Each goal is intended to be broad, requiring multiple divisions of the College to
contribute to goal accomplishment.

For the upcoming year, the President’s goals address the College’s enrollment, employee recruitment, and
federal grant eligibility. These goals are measurable and require a statistical increase to mark accomplishment.
They are strategic in nature and when accomplished, create multi-year positive impacts for the institution.

Goals — To be completed by June 30, 2023

1. SCF will increase applications and the enrollment rate for first time in college enrollment to at least 38
students from Bayshore High School to make the school one its top 12 providers.

Bayshore High School is the closest high school geographically to SCF’s Bradenton Campus but is currently No. 16
of schools enrolling first time in college students. Manatee School for the Arts was 12th in 2021 with 37 students
enrolled.

15%

2. Reduce college’s timeline from advertising a career position to making an offer to qualified individuals by 20
percent.

SCF will enhance employee recruitment by updating hiring practices to minimize time to hire, implementation of
a quick apply process, broadened distribution of job availability and communication of the benefits and culture of
the College. Currently, career positions are filled in 53 calendar days.

20%

3. SCF will increase the number of credit hours taken by dual enrolled students by at least 10 percent (1,340
credit hours).

In SCF’s baseline year (Summer 2021, Fall 2021, and Spring 2022) dual enrollment students enrolled for 13,406
credit hours. This does not include SCF Collegiate School credit hours.

25%
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4. The SCF will focus recruitment strategies at the southern high schools of Venice, North Port, Lemon Bay, and
Port Charlotte to increase applications for Fall 2022 & Spring 2023 by 10% (409 apps).

In Fall 2021 and Spring 2022, there were 372 applications from the four high schools.

25%

5. SCF will pilot a geo-targeting campaign aimed toward increasing the number of applications from males in the
North Port High School and surrounding area.

In Fall 2021 and Spring 22 there were 477 applications from males in this geographic area.

15%

Stretch Goals — To be completed by June 30, 2022

6. Develop programs and community partnerships to increase SCF’s out-of-state student enrollments by at least
20 percent (83 students).

In Fall 2021 SCF had 413 out-of-state students (372 non-Florida resident students and 41 International students)
and in Spring 2022 SCF has 368 out-of-state students (334 non-Florida resident students and 34 International
students).

45%

7. SCFF will raise at least S500k for Venice Lab capital project.

Highlights collaborative partnership with college legislative funding and good works with SCF Trustee and SCFF
Directors.

55%
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State College of Florida, Manatee — Sarasota

District Board of Trustees Meetings

2022-2023 Calendar DRA FT

Exhibit V

Date Time Event Location
September 27, 2022 5:30 PM SCF BOT Meeting (Organizational) | SCF Bradenton

Board Room #7 — 160
October 25, 2022 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
December 9, 2022 7:00 PM Commencement TBD
December 13, 2022 5:30 PM SCF BOT Meeting SCF Bradenton
(combine Nov & Dec) Board Room #7 — 160
January 31, 2023 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
February 28, 2023 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
March 28, 2023 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
April 25, 2023 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
May 5, 2023 7:00 PM Commencement TBD
May 23, 2023 5:30 PM SCF BOT Meeting SCF Bradenton

Board Room #7 — 160
June 27, 2023 5:30 PM SCF BOT Budget Meeting SCF Bradenton

Board Room #7 — 160

Signature Events:

. 11/2/2022 SCFF Scholarship Luncheon
° 2/18/2023 SCFF Avenues to the Future

° 4/15/2023 SCFF Evening Under the Stars
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	The report for Two Year Programs presents the Budget and Year-To-Date Revenue and Expense for this fiscal year and last fiscal year as of January 31, 2022.
	In summary, with the year 58% complete:
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