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SCF Mission:

State College of Florida, Manatee-Sarasota, guided by measurable standards of institutional
excellence, provides engaging and accessible learning environments that result in student
success and community prosperity.

SCF Vision:

State College of Florida, Manatee-Sarasota is the region's first choice for innovative,
responsive, quality education, workforce training and community partnership.

SCF Values:

Integrity. We have a tradition of delivering our promises responsibly and transparently.
Collaboration. SCF is boldly engaging our partners to achieve the dynamic future we envision.
Innovation. We define best practices and create opportunity with forethought.

Inclusivity. SCF is an open access institution where all are welcomed and supported as part of
the SCF college community.



AGENDA

The District Board of Trustees

State College of Florida, Manatee - Sarasota

Regular Meeting
SCF Venice Science Building — 200A-101
January 23,2024 5:30 pm

1. Meeting Call to Order — Mr. Thomson

2. Invocation and Pledge of Allegiance - Dr. Nielsen
3. Public Comment - Mr. Thomson

4. President’s Report - Dr. Probstfeld

5. Mission Moment: SCF Leadership Academy

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: Minutes of December 12, 2023 BOT Meeting - Page 5

Exhibit B: Minutes of December 5, 2023 TSI Advisory Committee Meeting - Page 8

Exhibit C: 2024-2025 Academic Calendar - Page 10

Exhibit D: | HR Personnel Actions Monthly Report November - December 2023 - Page 11

Exhibit E: Out of Country Travel - Page 13

Exhibit F: Amended Spring 2024 Lifelong Learning & Workforce Development Schedule - Page 15

7. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit G: | Monthly Financial Report November 2023 - Page 20

Exhibit H: | Budget Amendment FY 2023-24 November 2023 #13 - 15 Page 25

Exhibit I: SCFCS Financial Report(s) November 2023 - Page 28

Exhibit J: Acceptance of Gifts and Grants November 2023 - Page 30

Exhibit K: Property Disposals - Page 31

8. Facilities Project List (Informational Only) - Julie Jakway
Exhibit L: Project List - Page 33

9. President’s 2023-24 Goals Mid-Term Report - Dr. Probstfeld



10. Synopsis of Pending Rule Revisions - Steve Prouty
Exhibit M: Evaluation of College Personnel Rule #6HX14-2-21 - Page 34

11. Old Business

12. New Business
Summer Schedule

13. Board Comments & Meeting Adjournment



Exhibit A

MINUTES
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE — SARASOTA
REGULAR MEETING

Date: December 12,2023 5:30 p.m. Location: SCF Bradenton / TEAMSs

Proceedings:
The District Board of Trustees of State College of Florida, Manatee — Sarasota held a Regular
Meeting on December 12, 2023 at SCF Bradenton and virtually via TEAMs.

Board Members Present: Rod Thomson — Board Chair, Taylor Collins. Dominic DiMaio,
Mike Fuller, and Mark Goodson, Absent: Jaymie Carter, Ryan Moore

Administrators Present: President Carol Probstfeld, Vice Presidents Todd Fritch, Ryan Hale,
Julie Jakway, and Brittany Nielsen and General Counsel Steve Prouty.

1. Meeting Call to Order - Mr. Thomson
Mr. Mr. Thomson called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Allegiance
Dr. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. President’s Report
Dr. Probstfeld shared with the Trustees highlights of the recent graduation ceremonies and
outstanding graduates. Dr. Probstfeld thanked the Trustees for their participation.

5. Mission Moment: SCF Parrish — Look Ahead
Peter Hepner, Hepner Architects, Brian Leaver & Donnie Seigert, Tandem Construction
Peter Hepner, Brian Leaver & Donnie Seigert shared with the Board a presentation on the future
Parrish Campus and the expertise that they will bring to this project.

6. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: | Minutes of October 31, 2023 BOT Meeting - Page 5

Exhibit B: | Amended Spring 2024 Lifelong Learning & Workforce Development Schedule - Page 9

Exhibit C: | CDR - Curriculum Development and Review - Page 15

Exhibit D: | HR Personnel Actions Monthly Report October 2023 - Page 17

Exhibit E: | Annual SCFCS Bradenton Y.E. 6/30/23 Financial Audit - Page 18

Exhibit F: | Annual SCFCS Venice Y.E. 6/30/23 Financial Audit - Page 57

Exhibit G: | SCFCS Early College Articulation Agreement - Page 95

Exhibit H: | Grant No. 23-06 Pathways to Career Opportunities Grant (PCOG) Program - Page 113

After due discussion and consideration, Mr. DiMaio motioned to approve the Non-Financial
Consent Agenda, Mr. Fuller seconded, and the Board unanimously approved.



7. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit I: Monthly Financial Report September 2023 - Page 115

Exhibit J: Budget Amendment FY 2023-24 September 2023 #4-8 - Page 120

Exhibit K: SCFCS Financial Report(s) September 2023 - Page 125

Exhibit L: Acceptance of Gifts and Grants September 2023 - Page 127

Exhibit M: Monthly Financial Report October 2023 - Page 128

Exhibit N: Budget Amendment FY 2023-24 October 2023 #9-12 - Page 133

Exhibit O: SCFCS Financial Report(s) October 2023 - Page 137

Exhibit P: Acceptance of Gifts and Grants October 2023 - Page 139

Exhibit Q: Property Disposals - Page 140

After due discussion and consideration, Ms. Collins motioned to approve the Financial Consent
Agenda, Mr. DiMaio seconded, and the Board unanimously approved.

8. Facilities Project List (informational Only) - Julie Jakway
Exhibit S: Project List - Page 100

9. Facilities
Construction Projects & Updates - Chris Wellman
Exhibit S: Parrish Phase 1 Architect Approval - Page 143
Mr. Wellman asked for Board approval to negotiate with Hepner Architects for the Parrish Phase 1
development design. After due discussion and consideration, Mr. Goodson motioned to approve
Exhibit S, Mr. Fuller second, and the Board unanimously approved.

Exhibit T: Parrish Phase 1 Construction Manager Approval - Page 144

Mr. Wellman requested Board approval to negotiate with Tandem Construction for the Parrish
Phase 1 development. After due discussion and consideration, Ms. Collins motioned to approve
Exhibit T, Mr. Goodson second, and the Board unanimously approved.

Exhibit U: Parrish Phase 1 Educational SPOT Survey Approval - Page 145

Mr. Wellman asked for Board approval of the Parrish Phase 1 Development Educational Plant Spot
Survey. After due discussion and consideration, Mr. Fuller motioned to approve Exhibit U, Mr.
Goodson second, and the Board unanimously approved.

Exhibit V: SCF LWR Landscape Maintenance Contract Approval - Page 146

Mr. Wellman requested Board approval of the SCF Lakewood Ranch landscape maintenance
contract to Yellowstone Landscaping in the potential amount of $340,672 over six years. After due
discussion and consideration, Mr. Goodson motioned to approve Exhibit V, Ms. Collins second, and
the Board unanimously approved.



10. SCF Board of Trustees Self Evaluation - Mr. Thomson, Board Chair
Mr. Thomson recapped with the Trustees the results of the Board’s recent self-evaluation. Mr. Thomson
noted that the Board gave themselves high marks of 5=superior and 4=above average in most categories.
Mr. Thomson asked the Trustees to consider what future workshops they would find helpful.
Several Board members indicated they would like to have another Parrish workshop/presentation.
Ms. Collins expressed an interest in serving on a future committee as a board liaison.

11. Old Business
None

12. New Business
None

13. Board Comments/Updates & Adjournment
Mr. Goodson reminded the Board that he had been an electrical contractor during his career prior
to retirement and noted he had no interest in the parties awarded contracts for the Parrish
project.
Mr. Fuller highlighted the success of the SCFF Scholarship Luncheon and the recent trip to meet
with Legislators in Tallahassee with Jamie Carter, Laura Cotta, Chris Romine and SCF
Administrators. Mr. Fuller encouraged the Trustees to participate in the Feb 17 Avenues, Mar 14
Retirement Celebration and the April 6 Evening Under the Stars Foundation Events.
Mr. DiMaio expressed his appreciation for the Parrish Campus presentation.
Ms. Collins commended Jaelyn Landers for winning the Fall 2023 Outstanding Graduate Award.

The meeting adjourned at 6:07 p.m.

Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees
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STATE COLLEGE OF FLORIDA

2024-2025 ACADEMIC/INSTRUCTIONAL CALENDAR

2024 Fall Term Comments
Aug. 8 Faculty Return

Aug. 8-9 Faculty Planning/Convocation
Aug. 12 Classes Begin

Sep. 2 Labor Day

Nov. 11 Veterans Day Observed

Nov. 28-29 Thanksgiving Break

Nov. 29 Classes End

Dec. 2-5 Exams

Dec. 6 Commencement

Dec. 6 Final Grades Due by 11:59 pm
Dec 7-Jan 6 Winter Break (Students)
Dec.7-Jan 1 Winter Break (Faculty)

Dec. 18-Jan 1 Winter Break (Staff)

2025 Spring Term Comments
Jan. 2 Faculty Return

Jan. 2-3 Faculty Planning/Convocation
Jan. 6 Classes Begin

Jan. 20 Martin Luther King

Mar.3-7 Spring Break

April 25 Classes End

April 28- May 1 Exams

May 2 Commencement

May 2 Final Grades Due by 11:59 pm
2025 Summer Term Comments
May 12 Faculty Returns

May 12 Classes Begin

May 26 Memorial Day

July 4 Independence Day Observed
Aug. 1 Classes End

Aug 1 Final Grades Dueby 11:59 pm

200

Calendar subject to change

Exhibit C
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Exhibit E

State College of Florida, Manatee-Sarasota.

Approval Request For Out Of Country Travel

Procedure 1.29.01 Travel Authorization and Funding “...those persons traveling out of the country must
complete an approval of request for out-of-country travel form in the Human Resources office and must
receive Board of Trustees approval prior to travel.

Dates of Travel: May 27- June 06, 2025

Applicant: Michael Rogers, Professor

Department: Social and Behavioral Sciences

Reason: Teaching course: EUH 1952: Study Abroad in Europe

Location: Portugal & Spain

Purpose of Travel: Educational, Teaching course EUH 1952

Estimated Cost: $0

Adhering to the Staff and Program Development Guidelines: Employees may be reimbursed up to
$1000. The Employee is responsible for any expenses that exceed $1000.

Approved:

Chairman, Board of Trustees

Date

13
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Exhibit F
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Exhibit G

OFFICE OF THE VICE PRESIDENT OF
FINANCE AND ADMINISTRATIVE SERVICES

Julie Martin Jakway, Vice President

TO: State College of Florida, Manatee — Sarasota
District Board of Trustees

FROM: Julie Martin Jakway
Vice President of Finance and Administrative Services

SUBJECT: Monthly Financial Report — November 2023

Two Year Programs

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and
Expense for this fiscal year and last fiscal year as of November 30, 2023.

Student Fees revenue for the current year is higher by 7% compared to the same period
last year. Other Student Fees revenue increased by 22% over Other Student Fees
reported through November of last year. This increase is due to increased tuition in
continuing workforce education and self-supporting courses. Support from Local
Government increased by 3% over Support from Local Government through November
of last year. State Support increased by 27% over State Support through November of
last year due to increased appropriations for the current fiscal year.

In the category of Expenses, overall Personnel costs are 9% higher as compared to last
November. Services expense increased 10% and Materials and Supplies expense
decreased 14% compared to November of last year. Materials and Supplies expense
decrease is due to reduction in data software and minor equipment purchases. Other
Current Charges decreased 11% compared to the same category through November of
last year. This decrease is due to a reduction in fundable fee waivers. Capital Outlay in
November was $25,487 compared to $32,022 last November.

With this fiscal year 42% complete, personnel costs are at 31% of the amount budgeted
for the current year, slightly higher compared to the three-year average of 30% for this
time of year. Current expenses represent 22% of the amount budgeted, less than the
three-year average of 28% this time of year.

20




In summary, with the year 42% complete:

e Year-To-Date Actual Revenue is 48% of the Adjusted Budget, slightly higher
compared with the three-year average of 47% for this time of year.

e Year-To-Date Actual Expense is 27% of the Adjusted Budget, slightly lower than
the three-year average of 28% for this time of year.

e Revenues are higher and expenses are lower as would be expected as a
percentage of budget basis.

Baccalaureate Programs

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student
Fees, and Other Revenue. Total Revenue as of November 30, 2023, totaled
$1,117,072, compared to the three-year average of $1,029,947. Student Fees revenue
is $981,515 and Other Student Fees revenue is $76,993, compared to the three-year
average of $919,133 and $80,620, respectively, for this time of year. Other Revenue is
$58,564 compared to the three-year average of $30,194 for this time of year. This

increase is largely due to higher interest rates in the current year.

Total Expense for Baccalaureate Programs consists of Personnel and Current
expenses. Total Expense is $525,844, with Personnel totaling $507,149 and Current
Expense totaling $18,695, compared to the three-year average of $409,558, $384,209,
and $25,349, respectively, for this time of year.

On a percentage basis, Total Revenue is 67% of that budgeted compared to the three-
year average of 62% for this time of year. Total Expense is 31% of that budgeted, which
is higher than the 25% three-year average for this time of year.
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Collegiate School — Bradenton Campus

Total Revenue for Collegiate School — Bradenton Campus consists of Support from
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue
as of November 30, 2023, totaled $1,920,072 compared to the three-year average of
$1,870,763. Support from Local Government is $1,775,535 compared to the three-year
average of $1,733,744 for this time of year. State Support is $126,462 compared to the
three-year average of $110,788 for this time of year. Federal Support is $(25,585)
compared to the three-year average of $(202) for this time of year. This decrease is due
to accruing ESSER grants funds back into the previous fiscal year. Other Revenue is
$43,661 compared to the three-year average of $26,434 for this time of year. This
increase is driven by the rise in interest rates in the current fiscal year.

Total Expense for Collegiate School — Bradenton Campus consists of Personnel,
Current and Capital Outlay expenses. Total Expense is $1,865,390, with Personnel
totaling $1,002,627, Current Expense totaling $441,082 and Capital Outlay expenses
totaling $421,682 during the period. These figures compared to the three-year averages
of $1,599,211, $887,530, $436,261, and $275,420, respectively, for this time of year.

On a percentage basis, Total Revenue is 45% of that budgeted, more than the three-
year average of 43% for this time of year. Total Expense is 40% of that budgeted, more
than the three-year average of 35% for this time of year.

Collegiate School — Venice Campus

Total Revenue for Collegiate School — Venice Campus consists of Support from Local
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of
November 30, 2023, totaled $940,324 compared to the three-year average of $710,545.
Support from Local Government is $922,358 compared to the three-year average of
$676,605 for this time of year. Federal Support is $(13,309) compared to the three-year
average of $7,840 for this time of year. This decrease is due to accruing ESSER grants
funds back into the previous fiscal year. Other Revenue is $7,871 compared to the
three-year average of $5,168 for this time of year. This increase is driven by the rise in
interest rates in the current fiscal year.

Total Expense for Collegiate School — Venice Campus consists of Personnel, Current
and Capital Outlay expenses. Total Expense is $544,245, with Personnel totaling
$441,849, Current Expense totaling $80,572 and Capital Outlay expenses totaling
$21,824 during the period. These figures compared to the three-year averages of
$731,201, $366,286, $137,095, and $227,820, respectively, for this time of year.

On a percentage basis, Total Revenue is 39% of that budgeted, more than the three-
year average of 35% for this time of year. Total Expense is 24% of that budgeted, less
than the three-year average of 29% for this time of year.
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RESOLUTION NUMBER: Thirteen (13)
AMENDMENT NUMBER: Thirteen (13)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FUND NAME: CURRENT UNRESTRICTED

FISCAL YEAR: 2023-24

November 2023

Exhibit H

FUND NUMBER: 11000

REVENUE

SALARIES

PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 10,406,451 $ $ 10,406,451
60,202,547 <a> 60,202,547
TOTAL TO BE ACCOUNTED FOR $ 70,608,998 0 $ 0 $ 70,608,998
$ 40,868,502 <b> $ $ 40,868,502
CURRENT EXPENSE 25,515,190 <c> 1,773 25,513,417
CAPITAL OUTLAY 1,164,394 1,773 <d> 1,166,167
ENDING FUND BALANCE 3,060,912 <e> 3,060,912
TOTAL ACCOUNTED FOR $ 70,608,998 1,773 $ 1,773 $ 70,608,998
JUSTIFICATION:
<c> The $1,773 decrease in Current Expense is due to:
Decrease in budget for purchase of camera and studio equipment update (1,773)
$ 1,773
<d> The $1,773 increase in Capital Outlay is due to:
Increase in budget for purchase of camera and studio equipment update 1,773
$ 1,773
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Fourteen (14)

FISCAL YEAR: 2023-24

AMENDMENT NUMBER: Fourteen (14) November 2023
FUND NAME: GENERAL RESTRICTED FUND NUMBER: TWO
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 1,608,811 $ $ 1,608,811
REVENUE 5,914,104 <a> 890,079 5,024,025
TOTAL TO BE ACCOUNTED FOR $ 7,522,915 0 $ 890,079 $ 6,632,836
SALARIES $ 2,907,444 347,958 <b> $ 3,255,402
CURRENT EXPENSE 2,364,743 874,446 <c> 3,239,189
CAPITAL OUTLAY 459,297 7,200 <d> 466,497
ENDING FUND BALANCE 1,791,431 <e> 2,119,684 (328,253)
TOTAL ACCOUNTED FOR $ 7,522,915 1,229,605 $ 2,119,684 6,632,836
JUSTIFICATION:
<a> The $890,079 decrease in Revenue is due to:
Decrease in budget for Perkins grant for FY24 (402,372)
Increase in budget for Manatee Booster Club 11,826
Decrease in budget for Belfor Property Restoration (499,533)
$ (890,079)
<b> The $347,958 increase in Salaries Expense is due to:
Increase to budget for employee salaries across grants/programs 251,557
Increase to budget for employee benefits across grants/programs 96,401

<c> The $874,446 increase in Current Expense is due to:
Increase in budget for travel
Increase in budget for printing
Increase in budget for contractual services
Decrease in budget for honoria fees
Increase in budget for other expenses
Increase in budget for other services
Increase in budget for materials and supplies
Increase in budget for data software
Increase in budget for minor equipment
Increase in budget for indirect cost expense

<d> The $7,200 increase in Capital Outlay Expense is due to:
Increase in budget for computer equipment

<e> The $2,119,684 decrease in Fund Balance is due to:
Decrease in budget to align with club and grant budgets for FY 24

$____ 347058

9,283
8,840
234,555
(80)
497,233
23,595
15,978
11,920
49,949
23,173
$ 874,446

7,200

$ 7,200

(2,119,684)
$ (2,119,684)
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Fifteen (15) FISCAL YEAR: 2023-24
AMENDMENT NUMBER: Fifteen (15) November 2023
FUND NAME: UNEXPENDED PLANT FUND FUND NUMBER: SEVEN
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 13,739,408 $ $ $ 13,739,408
REVENUE 24,417,642 24,417,642
TOTAL TO BE ACCOUNTED FOR $ 38,157,050 $ 0 $ 0 $ 38,157,050
SALARIES $ 0 $ $ 0
CURRENT EXPENSE 1,722,802 41,499 <a> 1,764,301
CAPITAL OUTLAY 41,622,272 511,532 <b> 42,133,804
ENDING FUND BALANCE (5,188,024) <c> 553,031 (5,741,055)

TOTAL ACCOUNTED FOR $ 38,157,050 $ 553,031 $ 553,031 $ 38,157,050

JUSTIFICATION:

<a> The $41,499 increase in Current Expense is due to:

Closing of budget for completed Building 19 flooring project (3,501)

Closing of budget for completed furniture project (15,000)

Increase in budget for minor equipment purchases for three PECO projects 60,000
$ 4

<b> The $511,532 increase in Capital Outlay is due to:

Decrease in budget for completed Collegiate PECO projects (3,690)

Increase in budget for Chest Freezer Purchase 20,000

Increase in budget for Collegiate PECO Project #8-24-1-15 23,356

Increase in budget for Collegiate PECO Project #8-24-1-15 343,334

Increase in budget for CIF Control Fund-Project #7-24-1-20 128,532
$___ suibm

<c> The $553,031 net decrease in Ending Fund Balance is due to:
Increase in budget to cover several projects across campuses 553,031
(553,031)
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Exhibit J

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota

accept and approve the following gifts and grants.

November 2023

DONOR/GRANTOR

Gifts:
No gifts received

Grants:
United States Department of Education

November YTD Revenue
October YTD Revenue

AMOUNT DESCRIPTION

613,532
597,147

Change for Month of November

November YTD Revenue
October YTD Revenue

16,385  Pell Grant 2022-23

6,329,387
5,457,483

Change for Month of November

Total Received - Gifts

Total Received (Returned) - Pell Grant

871,904 Pell Grant 2023-24

888,289
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RULE

. . Number:
Subject Evaluation of College Personnel 6HX14-2 21
Authority F.S. 1001.64, 1001.65, 1012.81 Date: 01/24/2014
History 01/18/84, 02/19/92, 2/16/00, 2/18/04, 01/21/2014
Sotee— Human-Resoureas—

1. All college personnel in budgeted positions shall be evaluated in a manner approved by the President.

State College of Florida, Manatee-Sarasota
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