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SCF Mission:

State College of Florida, Manatee-Sarasota, guided by measurable standards of institutional
excellence, provides engaging and accessible learning environments that result in student
success and community prosperity.

SCF Vision:

State College of Florida, Manatee-Sarasota is the region's first choice for innovative,
responsive, quality education, workforce training and community partnership.

SCF Values:

Integrity. We have a tradition of delivering our promises responsibly and transparently.
Collaboration. SCF is boldly engaging our partners to achieve the dynamic future we envision.
Innovation. We define best practices and create opportunity with forethought.

Inclusivity. SCF is an open access institution where all are welcomed and supported as part of
the SCF college community.



AGENDA

The District Board of Trustees

State College of Florida, Manatee - Sarasota

Regular Meeting
SCF Bradenton - Board Room 7/160
April 30,2024 5:30 pm

1. Meeting Call to Order — Mr. Thomson

2. Invocation and Pledge of Allegiance - Dr. Nielsen

3. Public Comment - Mr. Thomson

4. President’s Report - Dr. Probstfeld

5. Mission Moment: Student Profile / Fall Enrolilment — Dr. Ryan Hale and Dr. Brittany Nielsen

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: Minutes of February 27, 2024 BOT Meeting - Page 5

Exhibit B: Minutes of March 5, 2024 TSI Advisory Committee Meeting - Page 8

Exhibit C: CDR - Curriculum Revision - Page 10

Exhibit D: | Amended Spring 2024 Lifelong Learning & Workforce Development Schedule - Page 14

Exhibit E: HR Personnel Actions Monthly Report February - March 2024 - Page 21

Exhibit F: SCFCS 2022-23 Annual FLDOE Accountability Reports - Page 23

Exhibit G: | 2023-24 Annual Comprehensive Safety Inspection - Page 40

7. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit H: | Monthly Financial Report January 2024 - Page 51

Exhibit I: Budget Amendment FY 2023-24 January 2024 #21-24 - Page 56

Exhibit J: SCFCS Financial Report(s) January 2024 - Page 60

Exhibit K: | Acceptance of Gifts and Grants January 2024 - Page 62

Exhibit L: Monthly Financial Report February 2024 - Page 63

Exhibit M: | Budget Amendment FY 2023-24 February 2024 #25-27 - Page 68

Exhibit N: | SCFCS Financial Report(s) February 2024 - Page 71

Exhibit O: | Acceptance of Gifts and Grants February 2024 - Page 73

Exhibit P: Property Disposals - Page 74

Exhibit Q: | 2022-2023 Annual Financial Report - Page 78




8. Facilities Project List (Informational Only) - Julie Jakway
Exhibit R: Project List - Page 175

9. Facilities
Construction Projects & Updates - Chris Wellman
Exhibit S: Deferred Maintenance Contract Approval, Buildings BC 17,29 & VC 500 - Page 176
Exhibit T: Deferred Maintenance Contract Approval, Building 300 Venice Campus - Page 177
Exhibit U: Deferred Maintenance Contract Approval, Roof Coatings Collegewide - Page 178
Exhibit V: Deferred Maintenance Contract Approval, Roofing and Flooring Collegewide - Page 179
Exhibit W: Site Improvements Contract Approval, Bradenton Campus - Page 180
Exhibit X: Building 14 Student Union BC Floor Replacement Budget Increase Approval - Page 181

10. Old Business

11. New Business

12. Board Comments & Meeting Adjournment



Exhibit A

MINUTES
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE — SARASOTA
REGULAR MEETING

Date: February 27,2024 5:30 p.m. Location: SCF Bradenton

Proceedings:
The District Board of Trustees of State College of Florida, Manatee — Sarasota held a Regular
Meeting on February 27, 2024 at SCF Bradenton.

Board Members Present: Rod Thomson — Board Chair, Jaymie Carter, Taylor Collins,
Dominic DiMaio, Mike Fuller, Mark Goodson, and Ryan Moore

Administrators Present: President Carol Probstfeld, Vice Presidents Todd Fritch, Ryan Hale,
Julie Jakway and Brittany Nielsen and General Counsel Steve Prouty

1. Meeting Call to Order - Mr. Thomson
Mr. Thomson called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Allegiance
Dr. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. President’s Report
Dr. Probstfeld recapped a recent visit to Tallahassee with SCF students and meetings with our local
delegation. Dr. Probstfeld gave a shout-out to the SCF Brainbowl| Team who despite traveling delays
still managed to bring home a trophy from Nationals. She also commended the two SCF Collegiate
School students who qualified as National Merit Scholar Semifinalists. Lastly, Dr. Probstfeld shared
the good news of an additional $956,000 awarded to SCF through the Open Door Grant for the
Coding Academy and the CDL Training program.

5. Mission Moment: SCF Foundation
Cassandra Holmes introduced Chelsea Ritchie, a SCF RN-BSN Fast Track Program Graduate. Ms.
Ritchie shared her story with the Trustees and expressed her appreciation for the scholarships she
received through the foundation that enabled her to graduate and become an ER Nurse.
Cassandra Holmes then introduced Mr. Chris Romine, SCF Foundation Board of Directors President.
Mr. Romine reviewed the successful results of the Foundation’s 2022-23 fundraising efforts and
points of pride. Lastly, Cassandra Holmes introduced Laura Cotta, SCF Foundation Board of
Directors Vice President. Ms. Cotta highlighted the Foundation’s role in making higher education
possible for SCF students and the need for the Trustees’ continued support.



6. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: | Minutes of January 23, 2024 BOT Meeting - Page 5

Exhibit B: | Amended Spring 2024 Lifelong Learning & Workforce Development Schedule - Page 7

Exhibit C: | Out of Country Travel - Page 14

Exhibit D: | HR Personnel Actions Monthly Report January 2024 - Page 16

Exhibit E: | SCFCS Out of Field - Page 18

Exhibit F: | Grant No. 24-01 NSF B2B - Page 20

Exhibit G: | Grant No. 24-02 Linking Industry to Nursing (LINE) - Page 22

Exhibit H: | Grant No. 24-03 College Reach Out Program (CROP) - Page 24

Exhibit I: Grant No. 24-04 Florida Nonprofit Security Grant - Page 26

Exhibit J: Grant No. 24-05 Equipment upgrade Modernization - Page 28

Exhibit K: | FP&L Easement - Page 30

After due discussion and consideration, Mr. Goodson motioned to approve the Non-Financial
Consent Agenda, Mr. DiMaio seconded, and the Board unanimously approved.

7. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit L: Monthly Financial Report December 2023 - Page 33

Exhibit M: Budget Amendment FY 2023-24 December 2023 #16 - 20 Page 38

Exhibit N: SCFCS Financial Report(s) December 2023 - Page 43

Exhibit O: Acceptance of Gifts and Grants December 2023 - Page 45

Exhibit P: Property Disposals - Page 46

Exhibit Q: SCFF 2022-2023 Annual Audit & 990 - Page 48

After due discussion and consideration, Mr. Fuller motioned to approve the Financial Consent
Agenda, Mr. Moore seconded, and the Board unanimously approved.

8. Facilities Project List (informational Only)
Exhibit R: Project List - Page 127

9. Facilities
Construction Projects & Updates - Chris Wellman
Exhibit S: Hepner Architects Contract Approval, Parrish Phase 1 Development - Page 128
Chris Wellman asked for Board Architect/Engineer Contract approval with Hepner Architects for
Parrish Phase 1 Development in the amount of $2,209,750. After due discussion and
consideration, Ms. Carter motioned to approve Exhibit S, Mr. Goodson seconded, and the Board
unanimously approved.

10. Rule for Final Action - Steve Prouty
Exhibit T: Evaluation of College Personnel Rule #6HX14-2-21 - Page 129
Mr. Prouty presented to the Trustees for Board approval of the revised Evaluation of College
Personnel rule. Mr. Thomson opened the public hearing for public comment. There being no
public comment, Mr. Thomson closed the public hearing. After due discussion and consideration,
Mr. DiMaio motioned to approve Exhibit T, Mr. Moore seconded, and the Board unanimously
approved.



11. Old Business

12.

13.

SCF Parrish Julie Jakway and Chris Wellman provided the Board with a presentation on SCF
Parrish. The presentation highlighted the growth of the North Manatee County area. The
presentation also included the property background, aerial views and planned project phases and
funding.

New Business
None

Board Comments/Updates & Adjournment

Mr. Goodson applauded the SCF Foundation Bourbon, Brews & BBQ event.

Mr. DiMaio echoed Mr. Goodson’s praise. Mr. DiMaio commended Chris Wellman for his successful
contract negotiations with Hepner Architects.

Mr. Fuller conveyed his admiration of Chelsea Ritchie and her great presentation.

Mr. Moore echoed Mr. Fullers’ sentiments.

Mr. Thomson drew the Trustees’ attention to Exhibit F, TB-B2B Grant, and highly praised the
efforts that have increased the enrollment numbers of minority students.

The meeting adjourned at 6:30 p.m.

Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees
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Exhibit F

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-
SARASOTA
April 30, 2024

AGENDA ITEM:

Approval to accept the 2022-23 Annual FLDOE Accountability Reports for
the Bradenton and Venice Collegiate Schools

RECOMMENDATION:

Administration recommends the District Board of Trustees approval of the Accountability Reports.

EXPLANATION:

Section 1002.33(9)(k), F.S., requires every operating charter school to coordinate with its
sponsoring district in submitting an annual accountability report to the Florida Department of
Education. Charter schools that operated during the 2022-2023 academic year must complete the
annual accountability report.

FISCAL IMPACT Yes No X N/A

REQUESTED BY:

AVP, Collegiate Schools

23



Accountability Report
General Information

Charter School Application - General Information

Each year, the governing body of every charter school in Florida must report on its progress to its sponsoring school district, pursuant to Section 100233 (9)(k),
Florida Statutes. Each district must then forward these annual accountability reports to the Florida Commissioner of Education. The information below constitutes
that report.

Various sections of this accountability report include the demographic information, student performance data, and financial accountability information required by law,
but there also are sections that feature pertinent information on management companies, instructional staffing, school mission, and governance, among others.

This report has multiple purposes. Among them: to provide the general public critical information on the public charter schools in their communities, to provide
sponsoring districts information on the schools in their portfolio, and to provide all constituents of public schooling the data necessary to examine this growing sector
of education. Most importantly, however, the primary purpose of the annual accountability report is to help the district sponsor determine whether the charter school
is meeting the terms of its charter and meeting or exceeding the student academic achievement requirements and goals agreed to in the charter contract. According to
the Florida Standard Charter Contract, which must serve as the base of negotiations for all charter agreements in the State of Florida, “The sponsor shall annually
evalate the School on its performance and progress toward meeting the standards and targets included in this contract, including academic achievement goals. If the
term of this contract exceeds five years, the Sponsor shall conduct a High-Stakes Review at least every five years and shall present the findings of the review to the
governing board of the School.™

This purpose also is aligned with the Florida Principles & Standards for Quality Charter School Authorizing, drafted by the Department in collaboration with national

experts and authorizers across Florida. The Principles & Standards provides that charter sponsors “grant initial charter contracts for a term of five years or longer
only with periodic high-stales reviews every five years or more frequently ...7

This report and past accountability reports are accessible at www floridaschoolchoice.org.

Update Charter School Information

General contact information provided on this page will be visible to the public via the Charter School Directory at www floridaschoolchoice.org.

School

District

Opening Year

Conversion School?
Current Contract Dates
Length of Current Contract

in Years

School Address

Mailing Address
Principal

Phone

Fax

E-mail Address
School Website
Primary Service Type
Grade Levels Served

Is school
accredited?:

Accrediting Body

Mission Statement

Partnerships (Entity participating in creation and operation of the charter school)

STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL
MANATEE

2010-2011

No

Begin:07/01/2015 End: 06/30/2030

15

5840 26THSTW
BRADENTON. FL 34207-3522

5840 26THSTW
BRADENTON. FL 34207-3522

KELLY MONOD
9417525494

scfes(@scf.edn
http://scfes. scf edu/
K-12 General Education

6-12  Actmak 06 - 12
Yes
COGNIA

State College of Florida Collegiate School's mission is to guide and mentor student achievement by equipping them to attain a high
school diploma and an Associate in Arts Degree concurrently upon graduation. Beginning in 6th grade, SCFCS students progress in
a rigorous academic environment, permeated by technology. The program utilizes demanding and innovative initiatives to establish a
system that encourages independent learning, preparing students for success in a full-time college schedule beginning their junior vear.

Partnership, Speciality Area & Management
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or select none.

University

A state university may grant a charter to a lab school created under s. 1002.32 and shall be considered to be the school's sponsor. Such school shall be considered
a charter lab school (Section 1002 .33(2). Florida Statutes).

[ University:

Community/State College

A Florida College System institution who worked with the school district or school districts in its designated service area to develop charter schools that offer
secondary education. These charter schools must include an option for students to recefve an associate degree upon high school graduation. (Section 1002.33(5)(4).
Florida Statutes).

Community/State College: State College of Florida, Manatee-Sarasota-Manatee

Municipality

A charter school-in-a-municipality designation may be granted to a municipality that possesses a charter; enrolls students based upon a random lottery that involves

all of the children of the residents of that municipality who are seeking enrollment. (Section 1002.33(15)(c), Florida Statutes).

[ Municipality-

Workplace:

A charter school-in-the-workplace may be established when a business partner provides the school facility to be used; enrolls students based upon a random lottery
that involves all of the children of emplovees of that business or corporation who are seeking enrollment. (Section 1002 33(15)(b), Florida Statutes).

[ Workplace
None
[1None

Speciality
Select any specialty area that the charter school implements with fidelity and is central to achieving the charter schools mission.

Preparatory
Education Service ProviderManagement Company
If the charter school contracts with a for-profit or nonprofit management company for comprehensive and business services, select that company from the list below.

If the name of the company does not appear in the list, forward the company's name, mailing address, phone number and email address to charterschoolsi@fldoe.org.

Education Service
Provider’/Management Company:
None

Governing Board
Governing Board

Dlease provide the governing board information and review the list of governing board members for accuracy. To update member information, click Edit. Click Add
to create a member.

Governing Board Information

Governing Board Name: The District Board of Trustees of State College of Florida, Manatee-Sarasota
Governing Board FEIN: 596031182
Parent Liaison Name: Kelly Monod

Pursuant to Section 1002.33 (7)(d)(1), Florida Statues, each charter school’s governing board must appoint a
representative to facilitate parental involvement, provide access to information, assist parents and others with
questions and concerns, and resolve disputes. The regresentative must reside in the school district in which the
charter school is located and may be a governing board member, charter school employee, or individual

rontrartad to renracant the onverning haard I the ocoverning hasrd avrarcsse rmiltinla Fhartar crhnnle in the came



Parent Liaison Phone:
Parent Liaison Email:
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school district, the governing board must appoint a separate individual representative for each charter school in
the district. The representative’s contact information must be provided annually in writing to parents and posted
prominently on the charter school’s website if a website is maintained by the school. The sponsor may not require
that governing board members reside in the school district in which the charter school is located if the charter
school complies with this paragraph.

9417525494

Governance Training

Date of Type of
Tra 3_]]:|m

5 st 5840 26th St W Bradenton FL 34207 Menh Florida Consortium of Public o0 - 2 Hour refresher
aymie Carter by 1e0417525494 FHbEr Charter Schools course
.. . . 5B40 26th Street W Bradenton FL 34207 Florida Consortmm of Public 1 2 Hour refresher
Dominic Dimaio  py 09417525404 Member Y Charter Schools OHIL23  irse
5840 26th Street W Bradenton FL 34207 Florida Consortium of Public 4 Hour Initial
1 112/
Michael Fuller  py 0417525494 bt E Charter Schools s Training
5840 26th Street W Bradenton FL 34207 Florida Consortium of Public P 4 Hour Initial
Mark Goodson  py 00417525494 Member ¥ Charter Schools 070221 Training
5840 26th Street W Bradenton FL 34207 Florida Consortium of Public 4 Hour Initial
125
RyanMoore  py 1ne0417525494 bt u Charter Schools g Training
5840 26th Street W Bradenton FL 34207 . o Florida Consortinm of Public P 2 Hour refresher
RodThomson  p, 9417525494 ChairpersonPresident Y Charter Schools 041023 course
Taylor Tollerton 5840 26th Strect W Bradenton FL 34207 - v Florida Consortium of Public /0. 4 Hour Initial
Collins Phone90417525494 Fbe Charter Schools Y Training
Lottery and Student Membership
Student Information

Charter schools shall be open to all students who submit timely applications, unless the number of applications exceeds the capacity of a program, class, grade level,
or building. In such case, all applicants shall have an equal chance of being admitted through a random selection process. (Section 1002.33(10), Florida Statutes).

2022 - 2023 School Year

Number of applications received for the report year 415
Number of new student applications accepted/enrolled for the 139
repott year

Number of students on waitlist 275
2023 - 2024 School Year

Number of applications received for report year 533
Number of applications accepted for report year 147
Number of students on waitlist 283

Student Membership

Please review the total student enrollment data for February Survey 3 that has been provided by vour school district for each school vear. If the data is incorrect,
please indicate in the comments section at the General Information. After vou review click the submit data button.

2022-2023 [2021-2022 [2020-2021 [2019-2020 2018-2019
544 549 552 517 519

Personnel Data

Staff Data for the School Year

Florida Statutes 1002 33(k)(4) requires descriptive information about the charter school’s personnel, including salary and benefit levels of charter school employees,
the proportion of instructional personnel who hold professional or temporary certificates, and the proportion of instructional personnel teaching in-field or out-of-field.

Personnel -

Personnel

The pre-populated personnel data below has been supplied by your district. Please answer the criminal background check and employee family relation questions for
each staff member.

26
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Personnel Information

MICHELLE AYLING

« TEACHER,
MATHEMATICS,
MIDDLE/JUNIOR

s Anmual Salary: $43.066.00

s Annual Benefits: $0.00

MARVICT BENKERT

« TEACHER, LANGUAGE
ARTS, MIDDLE/JUNIOR.

+ Anmal Salary: $48 454 .00

o Annual Benefits: $0.00

STEFAN CIOSICI
« TEACHER.

MATHEMATICS, SENIOR

HIGH
» Anmal Salary: $49,174.00
o Annual Benefits: $0.00

ALINA CORDOVEZ

« TEACHER. WORLD
LANGUAGE. SENIOR
HIGH

 Annual Salary: $8,000.00

» Anmal Benefits: $1.00

COLEEN CURLETT
« TEACHER,

MATHEMATICS. SENIOR

HIGH
+ Annual Salary: $59.300.00
» Anmal Benefits: $0.00

CRISTEN CURLEY-

EDWARDS

« TEACHER. LANGUAGE
ARTS, MIDDLE/JUNIOR

« Annual Salary: $48.741.00

» Anmual Benefits: $0.00

ANDREW DAVIS

« TEACHER, SOCIAL
STUDIES, SENIOR. HIGH

+ Anmal Salary: $54 538.00

« Annual Benefits: $0.00

JODI DOMAN

« ATTENDANCE
ASSISTANT/TRUANCY
OFFICER

« Anmal Salary: $40,000.00

o Annual Benefits: $0.00

JODI DOUGHERTY
« PARAPROFESSIONAL,
SENIOR HIGH
« Annual Salary: $25.400.00
» Anmal Benefits: $0.00

KENNETH EVANS

« TEACHER. PHYSICAL
EDUCATION,
MIDDLE/JUNIOR

« Annual Salary: $52.076.00

» Anmual Benefits: $0.00

COLLEEN FISHER
« NUESE. REGISTERED

Criminal Background

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

If unsatisfactory, explain plan of

Related to other
employea?

If ves, state relationship:

No

No
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RN)
+ Anmual Salary- $25,000.00

« Annual Benefits: $0.00

Satisfactory

AIDA GALLARDO

« CLERK. GUIDANCE
SERVICES

» Anmual Salary: $34,320.00

o Anmmal Benefits: $0.00

Satisfactory

KRISTIN GODDARD

« DIRECTOR,
INSTRUCTION/CURRICULUM

« Annual Salary: $51.181.00

s Annual Benefits: $0.00

Satisfactory

SILENA HAMMOND

« TEACHER, LANGUAGE
ARTS, SENIOR HIGH

+ Anmal Salary: $55,800.00

« Annual Benefits: $0.00

Satisfactory

JULIA HATHAWAY
« TEACHER, PHYSICAL
EDUCATION, SENIOR.
HIGH Satisfactory
» Anmal Salary- $50,000.00
« Anmal Benefits: $0.00

MICHELE HIGGS

« ATTENDANCE
ASSISTANT/TRUANCY
OFFICER Satisfactory

» Anmual Salary: $376:006.60

o Anmmal Benefits: $0.00

Corrected 4.11.24- SDMC

JENNIFER HOLT

« TEACHER. SCIENCE.
MIDDLE/JUNIOR

» Anmual Salary: $50,283.00

« Anmal Benefits: $0.00

Satisfactory

ANNA-MAY JEFFREYS

+« REGISTRAR

» Anmal Salary: $40,000.00 Satisfactory
e Anmual Benefits: $0.00

GULNAZ KALIMULLINA
+ ATTENDANCE
ASSISTANT/TRUANCY
OFFICER Satisfactory
» Anmal Salary: $37,440.00
» Anmual Benefits: $0.00

CHRISTINA KRUGER
« PARAPROFESSIONAL,
MIDDLE/JUNIOR HIGH
« Annual Salary: $24.000.00
s Annual Benefits: $0.00

Satisfactory

LISALACEY
« TEACHER. SOCIAL
STUDIES,
MIDDLE/JUNIOR Satisfactory
s Anmual Salary: $50.133.00
s Annual Benefits: $0.00

KAREN LEWELLEN
« PRINCIPAL. OTHER
ELEMENTARY/SECONDARY
SCHOOL Satisfactory
» Anmual Salary: $77,283.00

e mm

No

No

No

28Yes

Aunt of Ashley MacMunn



« Annual Benehts: 300U

ASHLEY MACMUNN

« TEACHER. SENIOR HIGH
CLASSROOM

» Anmal Salary: $48,527.00

o Anmmal Benefits: $0.00

DAWN MCCARTHY-HALE

« TEACHER,
MATHEMATICS,
MIDDLE/JUNIOR

« Annual Salary: $47,500.00

» Anmal Benefits: $0.00

MARIA MICELI

+ PARAPROFESSIONAL,
SENIOR HIGH

+ Anmal Salary- $36.464.00

+ Annual Benefits: $0.00

KELLY MONOD
« EXECUTIVE/GENERAL
DIRECTOR,
ADMINISTRATION
o Annual Salary: $113.000.00
s Annual Benefits: $0.00

DILCIA NAVARRO
GODOY
« ATTENDANCE
ASSISTANT/TRUANCY
OFFICER
o Anmial Salary: $320-006-06-
« Annual Benefits: $0.00
Corrected 4.11.24-SDMC

JOSEPH PARENT

« TEACHER. SOCIAL
STUDIES, SENIOR. HIGH

» Anmal Salary: $52,000.00

o Annual Benefits: $0.00

SHILOH REEVES

« TEACHER. SCIENCE,
SENIOR HIGH

« Annual Salary: $48.680.00

» Annual Benefits: $1.00

JOCELYN RILEY

« TECHNOLOGY
SPECIALIST

o Annual Salary: $25.000.00

s Annual Benefits: $0.00

KRISTINA ROSENBAUM
« TEACHER. LANGUAGE
ARTS, SENIOR HIGH
» Annual Salary: $59.440.00

» Anmual Benefits: $322.00

SEAN SELL

« TEACHER.
RESEARCH/CRITICAL
THINKING,
MIDDLE/JUNIOR.

« Anmal Salary: $59,300.00

o Annual Benefits: $0.00

THOMAS SHANAFELT

« BEHAVIOR SPECIALIST
s Anmual Salary: $45.000.00
s Annual Benefits: $0.00

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Satisfactory

Yes Niece of Karen Lewellen

No

No

2No



ALISSA SMITH
« TEACHER, SOCIAL
STUDIES,
MIDDLE/JUNIOR Satisfactory
s Anmual Salary: $48.334.00
s Annual Benefits: $0.00

MICKEY STONE

« TEACHER, DRAMA,
MIDDLE/JUNIOR.

» Anmual Salary: $61,800.00

o Annual Benefits: $0.00

Satisfactory

VICKI VARA

« COUNSELOR. SENIOR
HIGH SCHOOL

« Annual Salary: $53.035.00

» Anmual Benefits: $0.00

Satisfactory

EMILY VARGAS
« TEACHER, SCIENCE,
MIDDLE/JUNIOR
s Anmual Salary: $50.660.00
s Annual Benefits: $0.00

Satisfactory

Personnel Summary

Personnel - Summary - As Reported July Survey 5 of School Year

Staff Statistics
Staff Break down
Staff Number Percent
School Based Administrators 4 11.00%
Guidance Counselors 1 3.00%
Nurses 1 3.00%
Consultants 0 0.00%
Paraprofessional Staff 3 8.00%
Support Staff 0 0.00%
Clerical Staff 1 3.00%
Other Staff 4 11.00%
Instructional Staff Full Time 20 54.00%
Instructional Staff Part Time 1 3.00%
Total Staff 37 96%
Specialists Number Percent
ESE Specialist 0 0.00%
Reading Specialist 0 0.00%
Math Specialist 0 0.00%
Total 0 0%
Certifications Number Percent
Teachers with Professional Certification 14 67.00%
Teachers with Temporary Certification 4 19.00%
Totals 18 86%

Degrees Number Percent

Associates Degree 0 0.00%



Bachelor Degree

CDA Degree

Master Degree
Specialist Degree
Doctorate Degree
Non-Applicable Degree
Total All Degrees

Facilities

10

14

28

36.00%
0.00%
50.00%
0.00%
0.00%
14.00%
100%

Facilities Data and Ownership

Florida Statues 1002 33(k)(3) requires, documentation of the facilities in current use and any planned facilities for use by the charter school for instruction of
students, administrative functions, or investment purposes.

Please provide information on space usage within your school
Please provide information on space usage within your school.

Total Buildings

Total Permanent Buildings
Total Number of Campuses
Total Portable Buildings
Portable Buildings

Total Classrooms

Total Number of Offices
Total Investment Property
Permanent Buildings

Total Number of Classrooms
Total Number of Offices

Total Permanent Investment Property

Facilities Data - Ownership.
Update Charter School Information

1.00
1.00
0.00

0.00
0.00
0.00

19.00
8.00
0.00

Does the school use any district owned buildings?

If school does not use district fadility, indicate the

ownership type
Owner Name

Yearly Mortagage /Lease Amount($%$)

Financial Audit for Fiscal Year 2023

No
Lease

State College of Florida
$365,490.00

Financial Audit

Open 2023

Financial Recovery Plan

Financial Recovery Plan

Please respond to the questions below for the period from July 1,2022 to June 30,2023
Was the school required to submit a financial recovery plan?

What is the status of the financial recovery plan?

Was the school required to submit a financial corrective action plan?

What is the status of the financial corrective action plan?

No

No

School Grades 31
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School Grades
Please review the Grades.

12022 - 2023 [2021 - 2022/2020 - 2021 2019 - 2020 [2018 - 2019
A A A A

School Improvement Rating

12022 - 2023 [2021 - 2022/2020 - 2021 2019 - 2020 [2018 - 2019
N/A IN/A IN/A IN/A IN/A

School Comments

*Mr. Dimaio was SCF Board of Trustees Chair in 2022-23. *Any salary inaccuracies/errors were corrected in the district human resources database for Survey 3,
but are not reflected in the document. *There is 1 ESE Certified Specialist at the SCFCS Bradenton campus.

District Comments:
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Accountability Report
General Information

Charter School Application - General Information

Each year, the governing body of every charter school in Florida must report on its progress to its sponsoring school district, pursuant to Section 100233 (9)(k),
Florida Statutes. Each district must then forward these annual accountability reports to the Florida Commissioner of Education. The information below constitutes
that report.

Various sections of this accountability report include the demographic information, student performance data, and financial accountability information required by law,
but there also are sections that feature pertinent information on management companies, instructional staffing, school mission, and governance, among others.

This report has multiple purposes. Among them: to provide the general public critical information on the public charter schools in their communities, to provide
sponsoring districts information on the schools in their portfolio, and to provide all constituents of public schooling the data necessary to examine this growing sector
of education. Most importantly, however, the primary purpose of the annual accountability report is to help the district sponsor determine whether the charter school
is meeting the terms of its charter and meeting or exceeding the student academic achievement requirements and goals agreed to in the charter contract. According to
the Florida Standard Charter Contract, which must serve as the base of negotiations for all charter agreements in the State of Florida, “The sponsor shall annually
evalate the School on its performance and progress toward meeting the standards and targets included in this contract, including academic achievement goals. If the
term of this contract exceeds five years, the Sponsor shall conduct a High-Stakes Review at least every five years and shall present the findings of the review to the
governing board of the School.™

This purpose also is aligned with the Florida Principles & Standards for Quality Charter School Authorizing, drafted by the Department in collaboration with national
experts and authorizers across Florida. The Principles & Standards provides that charter sponsors “grant initial charter contracts for a term of five years or longer

only with periodic high-stales reviews every five years or more frequently ...7

This report and past accountability reports are accessible at www floridaschoolchoice.org.

Update Charter School Information

General contact information provided on this page will be visible to the public via the Charter School Directory at www floridaschoolchoice.org.

School STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE
District SARASOTA
Opening Year 2019-2020

No
Begin:07/01/2019 End: 06/30/2034

Conversion School?
Current Contract Dates

Length of Current Contract

) 15
in Years
8000 S TAMIAMI TRAIL

School Address VENICE. FL 34293-5113

N 8000 S TAMIAMI TRAIL
Mailing Address VENICE, FL 34293-5113
Principal KAREN PECK
Phone 9414081430
Fax
E-mail Address peckk(@scf.edn
School Website wiww.scfes.scf edu'venice

Primary Service Type

K-12 General Education

Grade Levels Served 9-12  Actualb 09 - 12
Is school N

accredited?: °

Accrediting Body None

The mission of State College of Florida Collegiate School Venice is to guide and mentor student achievement by equipping them to
attain a high school diploma and an Associate in Arts Degree concurrently upon graduation. Beginning in Sth grade, SCECSV
students” progress in a rigorous academic environment, permeated by technology. The program utilizes demanding and innovative
initiatives to establish a system that encourages independent learning, preparing students for success in a full-time college schedule
beginning their junior vear.

Mission Statement

Partnership, Speciality Area & Management

Partnerships (Entity participating in creation and operation of the charter school) 33
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or select none.

University

A state university may grant a charter to a lab school created under s. 1002.32 and shall be considered to be the school's sponsor. Such school shall be considered
a charter lab school (Section 1002 .33(2). Florida Statutes).

[ University:

Community/State College

A Florida College System institution who worked with the school district or school districts in its designated service area to develop charter schools that offer
secondary education. These charter schools must include an option for students to recefve an associate degree upon high school graduation. (Section 1002.33(5)(4).
Florida Statutes).

Community/State College: State College of Florida, Manatee-Sarasota-Manatee

Municipality

A charter school-in-a-municipality designation may be granted to a municipality that possesses a charter; enrolls students based upon a random lottery that involves

all of the children of the residents of that municipality who are seeking enrollment. (Section 1002.33(15)(c), Florida Statutes).

[ Municipality-

Workplace:

A charter school-in-the-workplace may be established when a business partner provides the school facility to be used; enrolls students based upon a random lottery
that involves all of the children of emplovees of that business or corporation who are seeking enrollment. (Section 1002 33(15)(b), Florida Statutes).

[ Workplace
None
[1None

Speciality
Select any specialty area that the charter school implements with fidelity and is central to achieving the charter schools mission.

Preparatory
Education Service ProviderManagement Company
If the charter school contracts with a for-profit or nonprofit management company for comprehensive and business services, select that company from the list below.

If the name of the company does not appear in the list, forward the company's name, mailing address, phone number and email address to charterschoolsi@fldoe.org.

Education Service
Provider’/Management Company:
None

Governing Board
Governing Board

Dlease provide the governing board information and review the list of governing board members for accuracy. To update member information, click Edit. Click Add
to create a member.

Governing Board Information

Governing Board Name: State College of Florida Manatee - Sarasota
Governing Board FEIN: 596031182
Parent Liaison Name: Heather Shehomn

Pursuant to Section 1002.33 (7)(d)(1), Florida Statues, each charter school’s governing board must appoint a
representative to facilitate parental involvement, provide access to information, assist parents and others with
questions and concerns, and resolve disputes. The rgpresentative must reside in the school district in which the
charter school is located and may be a governing board member, charter school employee, or individual

rontrartad to renracant the onverning haard I the ocoverning hasrd avrarcsse rmiltinla Fhartar crhnnle in the came
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school district, the governing board must appoint a separate individual representative for each charter school in
the district. The representative’s contact information must be provided annually in writing to parents and posted
prominently on the charter school’s website if a website is maintained by the school. The sponsor may not require
that governing board members reside in the school district in which the charter school is located if the charter
school complies with this paragraph.

Parent Liaison Phone: 9414081405
Parent Liaison Email- shehorn@scf edu
Governance Training Date of T\-‘pe of
5 st 5840 26th St W Bradenton FL 34207 Florida Consortium of Public o 2 Hour refresher
aymie Carter by 0ne:0417525494 Charter Schools cotrse
. —n .. 5840 26th 5t W Bradenton FL 34207 Florida Consortum of Public e 2 Hour refresher
Dominic DiMaio 0417525494 Member Y Charter Schools OHILS e
5840 26th Street West Bradenton FL Florida Consortium of Public 4 Hour Initial
MNichael 12
Fuller 34303 Phone-0417525494 L b K Charter Schools R
5840 26th Street West Bradenton FL Florida Consortium of Public P 4 Hour Initial
Mark Goodson 34713 Phone-9417525494 Member Y Charter Schools 070221 Training
5840 26th Street W Bradenton FL 34207 Florida Consortium of Public 4 Hour Initial
LT
RyanMoore o} 1e0417525404 e o Charter Schools B Training
5840 26th St W Bradenton FL 34203 . o Florida Consortium of Public . 2 Hour refresher
RodThomson  p 9417525494 CharpersonPresident Y Charter Schools 0410723 course
Tavlor Tollerton- 5840 26th Street West Bradenton FL Memb v Florida Consortium of Public 01/10/22 4 Hour Initial
Collins 34203 Phone:9417525494 crber Charter Schools Y Training

Lottery and Student Membership
Student Information

Charter schools shall be open to all students who submit timely applications, unless the number of applications exceeds the capacity of a program, class, grade level,
or building. In such case, all applicants shall have an equal chance of being admitted through a random selection process. (Section 1002.33(10), Florida Statutes).

2022 - 2023 School Year

Number of applications received for the report year 80
Number of new student applications accepted/enrolled for the 58
report year

Number of students on waitlist 0

2023 - 2024 School Year

Number of applications received for report year 188
Number of applications accepted for report year 169
Number of students on waitlist 27
Student Membership

Please review the total student enrollment data for February Survey 3 that has been provided by vour school district for each school vear. If the data is incorrect,
please indicate in the comments section at the General Information. After vou review click the submit data button.

2022-2023 [2021-2022 [2020-2021 [2019-2020 2018-2019
203 170 106 58 0

Personnel Data

Personnel - Staff Data for the School Year

Florida Statutes 1002 33(k)(4) requires descriptive information about the charter school’s personnel, including salary and benefit levels of charter school employees,
the proportion of instructional personnel who hold professional or temporary certificates, and the proportion of instructional personnel teaching in-field or out-of-field.

Personnel

The pre-populated personnel data below has been supplied by your district. Please answer the criminal background check and employee family relation questions for
each staff member.
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Personnel Information

YASMINE BACHMEIER
+« PARAPROFESSIONAL,

OTHER INSTRUCTION
+ Anmal Salary: $37,000.00
« Annual Benefits: $0.00

Satisfactory

LISA BARNES

« NURSE. REGISTERED
®N)

« Annual Salary: $15,120.00

» Anmal Benefits: $0.00

Satisfactory

MATTHEW BOWNMAN

« TEACHER, SOCIAL
STUDIES, SENIOR HIGH

« Annual Salary: $59.000.00

s Annual Benefits: $0.00

Satisfactory

KARA DECATO-

FLAHERTY

« COUNSELOR. SENIOR
HIGH SCHOOL

s Anmual Salary: $62.530.00

s Anmual Benefits: $20.908.00

Satisfactory

HEATHER DEITTRICK

« ADMINISTRATIVE
ASSISTANT,
MAINTENANCE

+ Anmual Salary: $38.812.00

s Anmal Benefits: $16.343.00

Satisfactory

AMBER FILIPIAK

« TEACHER. SOCIAL
STUDIES, SENIOR HIGH

» Annual Salary: $55,760.00

» Anmal Benefits: $20,724.00

Satisfactory

MICHAEL KALUZAVICH
« TEACHER. LANGUAGE
ARTS, SENIOR HIGH
« Annual Salary: $58.200.00

s Annual Benefits: $0.00

Satisfactory

TEIRA LABRIE

« TEACHER, SCIENCE.
SENIOE. HIGH

+ Anmal Salary: $59,000.00

« Annual Benefits: $0.00

Satisfactory

KATHERINE LOUZON
« TEACHER.
MATHEMATICS,
SENIOR. HIGH
o Anmal Salary: $53,400.00
o Annual Benefits: $0.00

Satisfactory

HEATHER MAIN

« TEACHER.,
MATHEMATICS,
SENIOR. HIGH

» Annual Salary: $24,585.00

» Anmal Benefits: $11,309.00

Satisfactory

LORI MASUCCI

« TEACHER. LANGUAGE
ARTS, SENIOR HIGH

« Annual Salary: $58.200.00

» Anmual Benefits: $0.00

Satisfactory

Criminal Background

If unsatisfactory, explain plan of

Related to other
employee?

If ves, state relationship:

No

No

No



BRANDIE MCHALE
« TEACHER,
ORTHOPEDICALLY
IMPAIRED Satisfactory
s Anmual Salary: $61,800.00
» Anmual Benefits: $0.00

KELLY MONOD
« EXECUTIVE/GENERAL
DIRECTOR,
ADMINISTRATION Satisfactory
» Anmual Salary- $100,000.00
s Anmual Benefits: $0.00

JOSIAS NOEL
« TEACHER, PHYSICAL
EDUCATION, SENIOR.
HIGH Satisfactory
» Anmual Salary: $37,055.00
» Anmual Benefits: $16.910.00

KAREN PECK
« PRINCIPAL. SENIOR
HIGH
 Annual Salary: $90,900.00
» Anmal Benefits: $25,719.00

Satisfactory

STEVEN PERNICE

« SCHOOL RESOURCE
OFFICER

s Anmual Salary: $45.000.00

s Annual Benefits: $0.00

Satisfactory

ALISSA PERRY
+« PARAPROFESSIONAL,
OTHER INSTRUCTION
« Anmal Salary: $36,000.00
o Annual Benefits: $0.00

Satisfactory

MALIA ROWLAND

« TEACHER. SCIENCE,
SENIOR HIGH

« Annual Salary: $56,940.00

» Anmal Benefits: $19.890.00

Satisfactory

RACHEL STANCAVAGE
« DATA ENTRY
OPERATOR. PUPIL
PERSONNEL SERVICES Satisfactory
« Annual Salary: $35.984.00
» Anmal Benefits: $16,085.00

SUSAN TYRPAK

« SUBSTITUTE TEACHER,
BASIC PROGEAM

s Anmual Salary: $2.559.38

s Annual Benefits: $0.00

Satisfactory

Personnel - Summary - As Reported July Survey 5 of School Year

Staff Statistics
Staff Break down
Staff Number
School Based Administrators 2

Guidance Counselors 1

Personnel Summary

No

No

No
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Nurses 1 5.00%

Consultants 0 0.00%
Paraprofessional Staff 2 10.00%
Support Staff 0 0.00%
Clerical Staff 1 5.00%
Other Staff 2 10.00%
Instructional Staff Full Time 9 47.00%
Instructional Staff Part Time 1 5.00%
Total Staff 19 97%

Specialists Number Percent

ESE Specialist 1 100.00%
Reading Specialist 0 0.00%
Math Specialist 0 0.00%
Total 1 100%

Certifications Number Percent

Teachers with Professional Certification 7 70.00%
Teachers with Temporary Certification 1 10.00%
Totals 8 80%

Degrees Number Percent

Associates Degree 0 0.00%
Bachelor Degree 4 31.00%
CDA Degree 0 0.00%
Master Degree ] 46.00%
Specialist Degree 0 0.00%
Doctorate Degree 1 £.00%
Non-Applicable Degree 2 15.00%
Total All Degrees 13 100%

Facilities Data and Ownership

Facilities

Florida Statues 1002 33(k)(3) requires, documentation of the facilities in current use and any planned facilities for use by the charter school for instruction of
students, administrative functions, or investment purposes.

Please provide information on space usage within your school

Please provide information on space usage within your school.

Total Buildings

Total Permanent Buildings 1.00

Total Number of Campuses 1.00

Total Portable Buildings 5.00

Portable Buildings

Total Classrooms 5.00

Total Number of Offices 0.00

Total Investment Property 0.00

Permanent Buildings

Total Number of Classrooms 5.00 3

Total Number of Offices 6.00



Total Permanent Investment Property 0.00

Facilities Data - Ownership.
Update Charter School Information

Does the school use any district owned buildings? No

If schuol_dues not use district fadility, indicate the Lease

ownership type

Owner Name State College of Florida
Yearly Mortagage fLease Amount($%$) $134,680.00

Financial Audit
Financial Audit for Fiscal Year 2023

Open 2023

Financial Recovery Plan

Financial Recovery Plan

Please respond to the questions below for the period from July 1,2022 to June 30,2023

Was the school required to submit a financial recovery plan? No
What is the status of the financial recovery plan?

Was the school required to submit a financial corrective action plan? No

What is the status of the financial corrective action plan?
School Grades

School Grades
Please review the Grades.

2022 - 20232021 - 2022 2020 - 2021 2019 - 2020 2018 - 2019
A A

School Improvement Rating

12022 - 2023 [2021 - 2022/2020 - 2021 2019 - 2020 [2018 - 2019
N/A IN/A IN/A IN/A IN/A

School Comments

*Mr. Dimaio was SCF Board of Trustees Chair in 2022-23. *Any salary inaccuracies/errors were corrected in the district human resources database for Survey 3,
but are not reflected in the document.

District Comments:
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Exhibit H

OFFICE OF THE VICE PRESIDENT OF
FINANCE AND ADMINISTRATIVE SERVICES

Julie Martin Jakway, Vice President

TO: State College of Florida, Manatee — Sarasota
District Board of Trustees

FROM: Julie Martin Jakway
Vice President of Finance and Administrative Services

SUBJECT: Monthly Financial Report — January 2024

Two Year Programs

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and
Expense for this fiscal year and last fiscal year as of January 31, 2024.

Student Fees revenue for the current year is lower by 1% compared to the same period
last year. Other Student Fees revenue increased by 5% over Other Student Fees
reported through January of last year. Support from Local Government increased by 2%
over Support from Local Government through January of last year. State Support
increased by 27% over State Support through January of last year due to increased
appropriations for the current fiscal year.

In the category of Expenses, overall Personnel costs are 10% higher as compared to
last January. Services expense increased 15% and Materials and Supplies expense
decreased 7% compared to January of last year. Materials and Supplies expense
decrease is due to reduction in data software, minor equipment purchases and library
books. Other Current Charges decreased 19% compared to the same category through
January of last year. This decrease is due to a reduction in fundable fee waivers.
Capital Outlay in January was $33,390 compared to $32,022 last January.

With this fiscal year 58% complete, personnel costs are at 50% of the amount budgeted
for the current year, slightly higher compared to the three-year average of 48% for this
time of year. Current expenses represent 32% of the amount budgeted, less than the
three-year average of 37% this time of year.
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In summary, with the year 58% complete:

e Year-To-Date Actual Revenue is 60% of the Adjusted Budget, slightly lower
compared with the three-year average of 61% for this time of year.

e Year-To-Date Actual Expense is 43% of the Adjusted Budget, flat with the three-
year average of 43% for this time of year.

e Revenues are higher and expenses are lower as would be expected as a
percentage of budget basis.

Baccalaureate Programs

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student
Fees, and Other Revenue. Total Revenue as of January 31, 2024, totaled $1,294,545,
compared to the three-year average of $1,185,635. Student Fees revenue is
$1,116,533 and Other Student Fees revenue is $89,737, compared to the three-year
average of $1,047,850 and $94,235, respectively, for this time of year. Other Revenue
is $88,275 compared to the three-year average of $43,550 for this time of year. This

increase is largely due to higher interest rates in the current year.

Total Expense for Baccalaureate Programs consists of Personnel and Current
expenses. Total Expense is $837,420, with Personnel totaling $768,430 and Current
Expense totaling $68,990, compared to the three-year average of $670,177, $592,436,
and $77,741, respectively, for this time of year.

On a percentage basis, Total Revenue is 77% of that budgeted compared to the three-
year average of 71% for this time of year. Total Expense is 50% of that budgeted, which
is higher than the 41% three-year average for this time of year.
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Collegiate School — Bradenton Campus

Total Revenue for Collegiate School — Bradenton Campus consists of Support from
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue
as of January 31, 2024, totaled $2,959,953 compared to the three-year average of
$2,664,404. Support from Local Government is $2,738,658 compared to the three-year
average of $2,467,967 for this time of year. State Support is $151,743 compared to the
three-year average of $142,145 for this time of year. Federal Support is $6,328
compared to the three-year average of $18,861 for this time of year. This decrease is
due to accruing ESSER grants funds back into the previous fiscal year. Other Revenue
is $63,224 compared to the three-year average of $35,431 for this time of year. This
increase is driven by the rise in interest rates in the current fiscal year.

Total Expense for Collegiate School — Bradenton Campus consists of Personnel,
Current and Capital Outlay expenses. Total Expense is $2,606,451, with Personnel
totaling $1,639,324, Current Expense totaling $539,606 and Capital Outlay expenses
totaling $427,521 during the period. These figures compared to the three-year averages
of $2,316,060, $1,439,379, $582,941, and $293,740, respectively, for this time of year.

On a percentage basis, Total Revenue is 57% of that budgeted, more than the three-
year average of 55% for this time of year. Total Expense is 45% of that budgeted, flat
with the three-year average of 45% for this time of year.

Collegiate School — Venice Campus

Total Revenue for Collegiate School — Venice Campus consists of Support from Local
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of
January 31, 2024, totaled $1,337,212 compared to the three-year average of $964,149.
Support from Local Government is $1,291,301 compared to the three-year average of
$902,796 for this time of year. State Support is $46,756 compared to the three-year
average of $36,614. Federal Support is $(11,014) compared to the three-year average
of $18,496 for this time of year. This decrease is due to accruing ESSER grants funds
back into the previous fiscal year. Other Revenue is $10,169 compared to the three-
year average of $6,243 for this time of year. This increase is driven by the rise in
interest rates in the current fiscal year.

Total Expense for Collegiate School — Venice Campus consists of Personnel, Current
and Capital Outlay expenses. Total Expense is $897,394, with Personnel totaling
$740,032, Current Expense totaling $129,118 and Capital Outlay expenses totaling
$28,244 during the period. These figures compared to the three-year averages of
$1,032,160, $602,990, $191,083, and $231,087, respectively, for this time of year.

On a percentage basis, Total Revenue is 55% of that budgeted, more than the three-
year average of 50% for this time of year. Total Expense is 38% of that budgeted, less
than the three-year average of 42% for this time of year.
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Exhibit |

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Tewnty-One (21)
AMENDMENT NUMBER: Tewnty-One (21)

FUND NAME: CURRENT UNRESTRICTED

FISCAL YEAR: 2023-24
January 2024

FUND NUMBER: 11000

REVENUE

SALARIES

PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 10,406,451 $ $ 10,406,451
60,202,547 60,202,547
TOTAL TO BE ACCOUNTED FOR $ 70,608,998 0 $ 0 $ 70,608,998
$ 40,870,502 $ 40,870,502
CURRENT EXPENSE 23,648,810 9,990 <a> 23,658,800
CAPITAL OUTLAY 1,366,091 9,210 <b> 1,375,301
ENDING FUND BALANCE 4,723,595 <c> (19,200) 4,742,795
TOTAL ACCOUNTED FOR $ 70,608,998 19,200 $ (19,200) $ 70,647,398

JUSTIFICATION:

<a> The $9,990 increase in Current Expense is due to:
Increase in budget for IT wireless points installation
Decrease in budget for testing servers for LWR

<c> The $9,210 increase in Capital Outlay is due to:
Increase in budget for IT wireless points installation

<d> The $19,200 decrease in fund balance is due to:
Decrease in fund balance for IT related items

19,200
(9,210)
$ 9,990

9,210
$ 9,210

(19,200)
(19,200)
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RESOLUTION NUMBER: Twenty-Two (22)
AMENDMENT NUMBER: Twenty-Two (22)

FUND NAME: COLLEGIATE SCHOOL - BC

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2023-24

January 2024

FUND NUMBER: 23000

REVENUE

SALARIES

PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 2,381,295 $ $ $ 2,381,295
4,568,791 4,568,791
TOTAL TO BE ACCOUNTED FOR $ 6,950,086 $ 0 $ 0 $ 6,950,086
$ 3,317,576  $ $ 3,317,576
CURRENT EXPENSE 1,491,472 4,500 <a> 1,495,972
CAPITAL OUTLAY 34,328 <b> 4,500 29,828
ENDING FUND BALANCE 2,106,710 2,106,710
TOTAL ACCOUNTED FOR $ 6,950,086 $ 4,500 $ 4,500 $ 6,950,086
JUSTIFICATION:
<a> The $4,500 increase in Current Expense is due to:
Increase in budget for website, photo and field trip costs $ 4,500
$ 4,500
<b> The $4,500 decrease in Capital Outlay is due to:
Decrease in budget for website, photo and field trip costs $ (4,500)
$ (4,500)
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Twenty-Three (23) FISCAL YEAR: 2023-24
AMENDMENT NUMBER: Twenty-Three (23) January 2024
FUND NAME: GENERAL RESTRICTED FUND NUMBER: TWO
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 1,608,811 $ $ $ 1,608,811
REVENUE 5,024,025 5,024,025
TOTAL TO BE ACCOUNTED FOR $ 6,632,836 $ 0 $ 0 $ 6,632,836
SALARIES $ 3,255,402 $ 426,250 <a> $ 3,681,652
CURRENT EXPENSE 3,239,189 <b> 325,679 2,913,510
CAPITAL OUTLAY 466,497 212,409 <c> 678,906
ENDING FUND BALANCE (328,253) <d> 312,980 (641,233)
TOTAL ACCOUNTED FOR $ 6,632,835 $ 638,659 $ 638,659 $ 6,632,835

JUSTIFICATION:

<a> The $426,250 increase in Salaries Expense is due to:
Increase in salaries for Pipeline arant 426,250

$ 426250

<b> The $325,679 decrease in Current Expense is due to:

Decrease to budaet for Pipeline arant expenses (638,659)
Increase to budget for PCOG arant expenses 312,980
$____ (325679

<c> The $212,409 increase in Capital Outlay Expense is due to:
Increase to budget for Pipeline capital outlay expenses 212,409

S 212400

<d> The $312,980 decrease in Fund Balance is due to:
Decrease to fund balance for PCOG grant expenses (312,980)
$_____ (312980)
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RESOLUTION NUMBER: Twenty-Four (24)
AMENDMENT NUMBER: Twenty-Four (24)

FUND NAME: UNEXPENDED PLANT FUND

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2023-24

January 2024

FUND NUMBER: SEVEN

PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 13,739,408 $ $ 13,739,408
REVENUE 24,417,642 24,417,642
TOTAL TO BE ACCOUNTED FOR $ 38,157,050 $ 0 $ 0 38,157,050
SALARIES $ 0 $ $ 0
CURRENT EXPENSE 1,714,802 <a> 62,200 1,652,602
CAPITAL OUTLAY 41,630,272 <b> 312,800 41,317,472
ENDING FUND BALANCE (5,188,024) 375,000 <c> (4,813,024)
TOTAL ACCOUNTED FOR $ 38,157,050 $ 0 $ 375,000 37,782,050
JUSTIFICATION:
<a> The $62,200 decrease in Current Expense is due to:
Decrease in budget to close out projects (63,000)
Increase in budget for tech refresh supplies 800
$ 62,200
<b> The $312,800 decrease in Capital Outlay is due to:
Decrease in budget for close out of projects (487,000)
Decrease in budget for tech refresh supplies (800)
Increase in CIF budget expenses 100,000
Increase in CO&DS misc. projects 75,000
$ (312,800)
<c> The $375,000 net increase in Ending Fund Balance is due to:
Increase in budget for close out to projects 375,000
375,000
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Exhibit K

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota
accept and approve the following gifts and grants.

January 2024

DONOR/GRANTOR AMOUNT DESCRIPTION

Gifts:
No gifts received

Grants:
United States Department of Education

January YTD Revenue 613,532
January YTD Revenue 613,532
Change for Month of January - Pell Grant 2022-23
January YTD Revenue 6,354,469
January YTD Revenue 6,329,387
Change for Month of January 25,082  Pell Grant 2023-24

Total Received - Gifts -

Total Received (Returned) - Pell Grant 25,082
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Exhibit L

OFFICE OF THE VICE PRESIDENT OF
FINANCE AND ADMINISTRATIVE SERVICES

Julie Martin Jakway, Vice President

TO: State College of Florida, Manatee — Sarasota
District Board of Trustees

FROM: Julie Martin Jakway
Vice President of Finance and Administrative Services

SUBJECT: Monthly Financial Report — February 2024

Two Year Programs

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and
Expense for this fiscal year and last fiscal year as of February 29, 2024.

Student Fees revenue for the current year is lower by 1% compared to the same period
last year. Other Student Fees revenue increased by 16% over Other Student Fees
reported through February of last year. This is mainly due to an increase in continuing
workforce education tuition. Support from Local Government increased by 2% over
Support from Local Government through February of last year. State Support increased
by 27% over State Support through February of last year due to increased
appropriations for the current fiscal year.

In the category of Expenses, overall Personnel costs are 10% higher as compared to
last February. Services expense increased 15% and Materials and Supplies expense
decreased 6% compared to February of last year. Materials and Supplies expense
decrease is due to reduction in data software, minor equipment purchases and library
books. Other Current Charges decreased 27% compared to the same category through
February of last year. This decrease is due to a reduction in fundable fee waivers.
Capital Outlay in February was $237,040 compared to $35,464 last February.

With this fiscal year 67% complete, personnel costs are at 58% of the amount budgeted
for the current year, slightly higher compared to the three-year average of 55% for this
time of year. Current expenses represent 37% of the amount budgeted, less than the
three-year average of 43% this time of year.
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In summary, with the year 67% complete:

e Year-To-Date Actual Revenue is 67% of the Adjusted Budget, which is flat
compared with the three-year average of 67% for this time of year.

e Year-To-Date Actual Expense is 50% of the Adjusted Budget, slightly lower than
the three-year average of 51% for this time of year.

e Revenues are higher and expenses are lower as would be expected as a
percentage of budget basis.

Baccalaureate Programs

Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student
Fees, and Other Revenue. Total Revenue as of February 29, 2024, totaled $1,321,521,
compared to the three-year average of $1,206,422. Student Fees revenue is
$1,127,462 and Other Student Fees revenue is $90,622, compared to the three-year
average of $1,061,129 and $93,081, respectively, for this time of year. Other Revenue
is $103,437 compared to the three-year average of $52,213 for this time of year. This

increase is largely due to higher interest rates in the current year.

Total Expense for Baccalaureate Programs consists of Personnel and Current
expenses. Total Expense is $957,880, with Personnel totaling $886,584 and Current
Expense totaling $71,296, compared to the three-year average of $773,209, $689,017,
and $85,168, respectively, for this time of year.

On a percentage basis, Total Revenue is 79% of that budgeted compared to the three-
year average of 73% for this time of year. Total Expense is 57% of that budgeted, which
is higher than the 47% three-year average for this time of year.
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Collegiate School — Bradenton Campus

Total Revenue for Collegiate School — Bradenton Campus consists of Support from
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue
as of February 29, 2024, totaled $3,329,456 compared to the three-year average of
$3,049,523. Support from Local Government is $3,040,493 compared to the three-year
average of $2,812,160 for this time of year. State Support is $173,226 compared to the
three-year average of $162,636 for this time of year. Federal Support is $43,550
compared to the three-year average of $31,269 for this time of year. This decrease is
due to accruing ESSER grants funds back into the previous fiscal year. Other Revenue
is $72,187 compared to the three-year average of $43,459 for this time of year. This
increase is driven by the rise in interest rates in the current fiscal year.

Total Expense for Collegiate School — Bradenton Campus consists of Personnel,
Current and Capital Outlay expenses. Total Expense is $3,123,922, with Personnel
totaling $1,906,820, Current Expense totaling $780,945 and Capital Outlay expenses
totaling $436,157 during the period. These figures compared to the three-year averages
of $2,641,333, $1,641,123, $723,750, and $276,459, respectively, for this time of year.

On a percentage basis, Total Revenue is 65% of that budgeted, more than the three-
year average of 62% for this time of year. Total Expense is 54% of that budgeted, flat
with the three-year average of 53% for this time of year.

Collegiate School — Venice Campus

Total Revenue for Collegiate School — Venice Campus consists of Support from Local
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of
February 29, 2024, totaled $1,554,234 compared to the three-year average of
$1,098,861. Support from Local Government is $1,492,599 compared to the three-year
average of $1,029,269 for this time of year. State Support is $61,306 compared to the
three-year average of $44,134. Federal Support is $(11,014) compared to the three-
year average of $18,496 for this time of year. This decrease is due to accruing ESSER
grants funds back into the previous fiscal year. Other Revenue is $11,343 compared to
the three-year average of $6,962 for this time of year. This increase is driven by the rise
in interest rates in the current fiscal year.

Total Expense for Collegiate School — Venice Campus consists of Personnel, Current
and Capital Outlay expenses. Total Expense is $1,089,625, with Personnel totaling
$852,023, Current Expense totaling $141,042 and Capital Outlay expenses totaling
$96,560 during the period. These figures compared to the three-year averages of
$1,170,570, $707,565, $201,347, and $261,659, respectively, for this time of year.

On a percentage basis, Total Revenue is 64% of that budgeted, more than the three-
year average of 57% for this time of year. Total Expense is 45% of that budgeted, less
than the three-year average of 46% for this time of year.
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Exhibit M

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Tewnty-Five (25)
AMENDMENT NUMBER: Tewnty-Five (25)

FISCAL YEAR: 2023-24
February 2024

FUND NAME: CURRENT UNRESTRICTED

FUND NUMBER: 11000

PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance 10,406,451 $ 10,406,451
REVENUE 60,202,547 60,202,547
TOTAL TO BE ACCOUNTED FOR 70,608,998 0 0 $ 70,608,998
SALARIES 40,870,502 5,000 <a> $ 40,875,502
CURRENT EXPENSE 23,658,800 <b> 256,252 23,402,548
CAPITAL OUTLAY 1,375,301 1,252 <c> 1,376,553
ENDING FUND BALANCE 4,742,795 250,000 <d> 4,992,795
TOTAL ACCOUNTED FOR 70,647,398 256,252 256,252 $ 70,647,398
JUSTIFICATION:
<a> The $5000 increase in Salaries Expense is due to:
Increase in budget for SACSCOC Stipend Initiative 5,000
$ 5,000
<b> The $256,252 decrease in Current Expense is due to:
Decrease in budget for Dell laptop replacement 1,252
Decrease in budget for SACSCOC Stipend Initiative 5,000
Decrease in budget for tech refresh transfered to fund seven 250,000
$ 5,000
<c> The $1,252 increase in Capital Outlay is due to:
Increase in budget for Dell laptop replacement 1,252
$ 1,252
<d> The $250,000 increase in fund balance is due to:
Increase to fund balance for funds transfered for tech refresh 250,000
250,000
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RESOLUTION NUMBER: Twenty-Six (26)
AMENDMENT NUMBER: Twenty-Six (26)

FUND NAME: GENERAL RESTRICTED

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2023-24
February 2024

FUND NUMBER: TWO

PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET
;‘:;;(;inning Fund Balance ; 1608811 $ s é 1,608,811
REVENUE 5,024,025 6,000 <a> 5,030,025
TOTAL TO BE ACCOUNTED FOR $ 6,632,836 $ 6,000 $ 0 $ 6,638,836
SALARIES $ 3,681,652 $ 7,734 <b> 3,689,386
CURRENT EXPENSE 2,913,510 12,255 <c> 2,925,765
CAPITAL OUTLAY 678,906 <d> 989 677,917
ENDING FUND BALANCE (641,233) <e> 19,000 (660,233)
TOTAL ACCOUNTED FOR $ 6,632,835 $ 19,989 $ 19,989 $ 6,632,835

JUSTIFICATION:

<a> The $6,000 increase in Revenue is due to:
Increase in budget for college rentals

<b> The $7,734 increase in Salaries Expense is due to:
Decrease in budget for Annual Student Access Support
Increase in budget for salaries related to NSFB2B grant
Increase in budget for salaries related to DEO Grant at 26 West

<c> The $12,255 increase in Current Expense is due to:
Increase to budget for current expenses related to NSFB2B grant
Increase to budget for athletic materials and supplies for manatee boosters 6,000
Increase to budget for Annual Student Access Support

Decrease to budget for DEO grant at 26 West

<d> The $989 decrease in Capital Outlay Expense is due to:
Decrease in budget for capital expenses for DEO grant at 26 West

<e

Y

The $19,000 decrease in Fund Balance is due to:
Due to increases in expenses related to salaries and current expenses

6,000

$ 6,000

(1,799)
6,692
2,841

$ 7,734
6,308
1,799

(1,852)
S 1225

(989)
s (9

19,000
$ 19,000
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RESOLUTION NUMBER: Twenty-Seven (27)
AMENDMENT NUMBER: Twenty-Seven (27)

FUND NAME: UNEXPENDED PLANT FUND

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2023-24
February 2024

FUND NUMBER: SEVEN

PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 13,739,408 $ $ $ 13,739,408
REVENUE 24,417,642 24,417,642
TOTAL TO BE ACCOUNTED FOR $ 38,157,050 $ 0 $ 0 $ 38,157,050
SALARIES $ 0 $ $ 0
CURRENT EXPENSE 1,652,602 1,652,602
CAPITAL OUTLAY 41,317,472 250,000 <a> 41,567,472
ENDING FUND BALANCE (5,188,024) <b> (250,000) (4,938,024)
TOTAL ACCOUNTED FOR $ 37,782,050 $ 250,000 $ (250,000) $ 38,282,050
JUSTIFICATION:
<a> The $250,000 increase in Capital Outlay is due to:

Increase in budget for tech refresh transfered from fund 11000 250,000

$_____ 250000

<b> The $250,000 net decrease in Ending Fund Balance is due to:
Decrease to net ending fund balance for tech refresh 250,000)

(250,000)
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Exhibit N
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Exhibit O

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota
accept and approve the following gifts and grants.

Gifts:

Grants:

February 2024

DONOR/GRANTOR

No gifts received

United States Department of Education

February YTD Revenue
January YTD Revenue
Change for Month of February

February YTD Revenue
January YTD Revenue
Change for Month of February

AMOUNT DESCRIPTION

608,323
613,532

(5,209) Pell Grant 2022-23

10,900,005
6,329,387

Total Received - Gifts

Total Received (Returned) - Pell Grant

4,570,618 Pell Grant 2023-24

4,565,409
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Exhibit S

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30th, 2024
AGENDA ITEM:

Contract Approval for Deferred Maintenance, Buildings 17, 29 & 500, Bradenton, and
Venice Campuses

RECOMMENDATION:

The College recommends approval by the Board of Trustees to contract with Jon Swift
Construction to address Deferred Maintenance on Buildings 17, 29 & 500 at the
Bradenton and Venice Campuses.

STAFF ANALYSIS:

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing
Contract. Design was completed and Jon Swift Construction advertised and obtained bids
per Florida Statute. The cost of construction of $1,160,000, including general conditions,
subcontractor costs, overhead and profit have been evaluated by college staff and are
found to be fair and reasonable. Therefore, requesting Board approval to contract with
Jon Swift Construction for a Guaranteed Maximum Price of $1,160,000.

Budget: $1,270,000

FISCAL IMPACT Yes

Funding Source: S$8.2M State CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $1,160,000.

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit T

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30th, 2024
AGENDA ITEM:

Contract Approval for Deferred Maintenance, Building 300 Auditorium, Lobby &
Restroom, Venice Campus

RECOMMENDATION:

The College recommends approval by the Board of Trustees to contract with Jon Swift
Construction to address Deferred Maintenance, Building 300 Auditorium, Lobby &
Restroom, Venice Campus.

STAFF ANALYSIS:

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing
Contract. Design was completed and Jon Swift Construction advertised and obtained bids
per Florida Statute. The cost of construction, totaling $917,000, including general
conditions, subcontractor costs, overhead and profit, have been evaluated by college staff
and are found to be fair and reasonable. Therefore, requesting Board approval to
contract with Jon Swift Construction for a Guaranteed Maximum Price of $917,000.

Budget: $1,000,000

FISCAL IMPACT Yes

Funding Source: S$8.2M State CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $917,000

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit U

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30", 2024
AGENDA ITEM:

Contract Approval for Deferred Maintenance, Roof Coatings, Collegewide
RECOMMENDATION:
The College recommends approval by the Board of Trustees to contract with Jon Swift

Construction to address Deferred Maintenance Roof Coatings Collegewide with a
Guaranteed Maximum Price of $874,254.35.

STAFF ANALYSIS:

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing
Contract. Design was completed and Jon Swift Construction advertised and obtained bids
per Florida Statute. The Guaranteed Maximum Price of $874,254.35 including general
conditions, subcontractor costs, overhead and profit, is found to be fair and reasonable
based on the scope of work. Therefore, requesting Board approval to contract with Jon
Swift Construction for a not to exceed Guaranteed Maximum Price of $874,254.35.

Budget: $1,535,000

FISCAL IMPACT Yes

Funding Source: S$8.2M State CARES
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $874,254.35.

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services

178



Exhibit V

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30", 2024
AGENDA ITEM:

Contract Approval for Roofing and Flooring Deferred Maintenance, Collegewide
RECOMMENDATION:
The College recommends approval by the Board of Trustees for the contract with

Tandem Construction to provide roofing and flooring deferred maintenance,
collegewide.

STAFF ANALYSIS:

Through the CCNA process, Tandem Construction was selected for the CM Continuing
Contract. Design was completed and Tandem Construction advertised and obtained bids
per Florida Statute. The cost of construction, totaling $351,716.42, including general
conditions, subcontractor costs, overhead and profit have been evaluated by SCF College
Staff and are found to be fair and reasonable. Therefore, requesting Board approval to
contract with Tandem Construction for a Guaranteed Maximum Price of $351,716.42

Budgeted Amount: $450,000

FISCAL IMPACT Yes

Funding Source: CIF
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $351,716.42

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit W

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30", 2024
AGENDA ITEM:

Contract Approval for Site Improvements, Bradenton Campus
RECOMMENDATION:

The College recommends approval by the Board of Trustees for the contract with
Tandem Construction to provide site improvements, Bradenton Campus.

STAFF ANALYSIS:

Through the CCNA process, Tandem Construction was selected for the CM Continuing
Contract. Design was completed and Tandem Construction advertised and obtained bids
per Florida Statute. The cost of construction, totaling $524,753.09, including general
conditions, subcontractor costs, overhead and profit have been evaluated by SCF College
Staff and are found to be fair and reasonable. Therefore, requesting Board approval to
contract with Tandem Construction for a Guaranteed Maximum Price of $524,753.09.

Budgeted Amount: $708,000

FISCAL IMPACT Yes

Funding Source: CIF
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $524,753.09

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services
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Exhibit X

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
April 30", 2024
AGENDA ITEM:

Budget Increase Approval for Building 14 Student Union Flooring, Bradenton Campus
RECOMMENDATION:

The College recommends approval by the Board of Trustees to increase the budget for
the Building 14 Student Union Flooring, Bradenton Campus

STAFF ANALYSIS:

The Board of Trustees originally approve the project budget on October 31, 2023, for
$200,000. The construction budget is $185,321. Design was completed and Tandem
construction advertised and received numerous competitive subcontractor bids. The
construction GMP is $320,000. A portion of the increase of $134,679 can be contributed
to the extensive amount of floor preparation and the decision to use higher quality tile,
grout, mortar and carpet. The payoff is a more durable, longer lasting floor. Request
approval to increase the overall project budget from $200,000 to $334,679. There is an
adequate CIF Fund Balance to cover this increase.

FISCAL IMPACT Yes

Funding Source: CIF
Will this action result in a Budget Amendment? Yes
If yes, indicate the dollar amount: $334,679.

REQUESTED BY: Chris Wellman, AVP, Facilities Management

FUNDING VERIFIED AND APPROVED BY: Julie Jakway
Vice President, Finance and Administrative Services

181



182



	BoardPacketCover
	February 27 2024
	TSI
	BOT CDR Summary_April 30 204
	LLWD Classes - Spring 2024 (Amended Apr 2024)
	Template

	February and March 2024 HR
	February 2024 HR Board Exhbit (1).pdf
	Sheet1

	March 2024 HR Board Exhbit.pdf
	Table 1


	COVER..SCFCS
	BC SCFCS.FLDOE accountibility report.4.30.24
	VC .SCFCS-Venice.FLDOE accountibility report.4.30.24
	2023-24 Annual Consortium Inspection
	FY24_07_Tab1a_Monthly Financial Status.Jan
	Julie Martin Jakway, Vice President
	The report for Two Year Programs presents the Budget and Year-To-Date Revenue and Expense for this fiscal year and last fiscal year as of January 31, 2024.
	In summary, with the year 58% complete:



	FY24_07_Tab1b_LL_Two Year Revenue and Expense.Jan
	TAB 1b

	FY24_07_Tab2a_UL_Two Year Revenue and Expense.Jan
	TAB 2a

	FY24_07_Tab4a_11000 BA Detail (Resolution 21)
	Report

	FY24_07_Tab7a_BA4_23000 BA Detail (Resolution 22)
	Report

	FY24_07_Tab6a_BA3_TWO BA Detail (Resolution 23)
	Report

	FY24_07_Tab8a_SEVEN BA Detail (Resolution 24)
	Report

	FY24_07_Tab3a_SCFCS_BC_Two Year Revenue and Expense.Jan
	TAB 1b

	FY24_07_Tab3d_SCFCS_VC_Two Year Revenue and Expense.Jan
	TAB 1b

	FY24_07_Tab11_Pell Grant info.Jan
	January 2024

	FY24_08_Tab1a_Monthly Financial Status.Feb
	Julie Martin Jakway, Vice President
	The report for Two Year Programs presents the Budget and Year-To-Date Revenue and Expense for this fiscal year and last fiscal year as of February 29, 2024.
	In summary, with the year 67% complete:



	FY24_08_Tab1b_LL_Two Year Revenue and Expense.Feb
	TAB 1b

	FY24_08_Tab2a_UL_Two Year Revenue and Expense.Feb
	TAB 2a

	FY24_08_Tab4a_11000 BA Detail (Resolution 25)
	Report

	FY24_08_Tab6a_BA3_TWO BA Detail (Resolution 26)
	Report

	FY24_08_Tab8a_SEVEN BA Detail (Resolution 27)
	Report

	FY24_08_Tab3a_SCFCS_BC_Two Year Revenue and Expense.Feb
	TAB 1b

	FY24_08_Tab3d_SCFCS_VC_Two Year Revenue and Expense.Feb
	TAB 1b

	FY24_08_Tab11_Pell Grant info.Feb
	February 2024 

	Property Disposal__04.01.24
	AFR_2022-2023_FINAL
	Net Position
	Total Revenues
	2022-23 Fiscal Year
	The Statement of Net Position
	Condensed Statement of Net Position at June 30
	The Statement of Revenues, Expenses, and Changes in Net Position
	Condensed Statement of Revenues, Expenses, and Changes in Net Position
	For the Fiscal Years
	Operating Revenues
	Operating Revenues
	For the Fiscal Years
	Operating Expenses
	Operating Expenses
	For the Fiscal Years
	Operating Expenses
	Nonoperating Revenues and Expenses
	Nonoperating Revenues (Expenses)
	Other Revenues
	Other Revenues
	For the Fiscal Years
	The Statement of Cash Flows
	Capital Assets
	Capital Expenses and Commitments
	1. Summary of Significant Accounting Policies
	2. Deficit Net Position in Individual Funds
	3. Component Unit Investments
	4. Accounts Receivable
	5. Leases Receivable
	6. Due From Other Governmental Agencies
	7. Due From Component Unit
	8. Capital Assets
	9. Unearned Revenue
	10. Long-Term Liabilities
	Total OPEB Liability
	Changes in the Total OPEB Liability
	OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB
	HIS Pension Plan

	12. Retirement Plans – Defined Contribution Pension Plans
	13. Construction Commitments
	14. Risk Management Programs
	15. Functional Distribution of Operating Expenses
	Schedule of Changes in the College’s Total
	Schedule of the College’s Proportionate Share of the Net Pension Liability –
	Schedule of College Contributions – Florida Retirement System Pension Plan
	Schedule of the College’s Proportionate Share of the Net Pension Liability –
	Schedule of College Contributions – Health Insurance Subsidy Pension Plan


	Project List to be Included in the April 2024 BOT Package
	FY22 Projects Summarized

	Deferred Maintenance Buildings 17 29  500 Jon Swift GMP Contract Approval Board Memo
	Deferred Maintenance Building 300 Jon Swift GMP Contract Approval Board Memo Revised 4-19-24
	Deferred Maintenance Roof Coatings April 5 Jon Swift GMP Contract Approval Board Memo
	Roofing and Flooring Deferred Maintenance Tandem GMP Contract Approval Board Memo
	Site Improvements Tandem GMP Contract Approval Board Memo Revised 4-19-24
	Building 14 Student Union Flooring Budget Increase Request Board Memo
	Back Page Blank

	Text2: April 30, 2024


