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SCF Mission: 
State College of Florida, Manatee-Sarasota, guided by measurable standards of ins�tu�onal 
excellence, provides engaging and accessible learning environments that result in student 
success and community prosperity.  

SCF Vision: 
State College of Florida, Manatee-Sarasota is the region's first choice for innova�ve, 
responsive, quality educa�on, workforce training and community partnership. 

SCF Values: 
Integrity. We have a tradi�on of delivering our promises responsibly and transparently. 

Collabora�on. SCF is boldly engaging our partners to achieve the dynamic future we envision. 

Innova�on. We define best prac�ces and create opportunity with forethought. 

Inclusivity. SCF is an open access ins�tu�on where all are welcomed and supported as part of 
the SCF college community.
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       AGENDA 

The District Board of Trustees  

State College of Florida, Manatee - Sarasota  

Regular Meeting  

  SCF Bradenton -  Board Room 7/160 

April 30, 2024    5:30 pm 

 

 

 

1. Meeting Call to Order –  Mr. Thomson 

2. Invocation  and  Pledge of Allegiance  -   Dr. Nielsen 

3. Public Comment  -  Mr. Thomson 

4. President’s  Report -  Dr. Probstfeld 

5. Mission Moment: Student Profile / Fall Enrollment  – Dr. Ryan Hale and Dr. Brittany Nielsen 

6. Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”) 
 

Exhibit A: Minutes of February 27, 2024 BOT Meeting  -   Page 5 

Exhibit B: Minutes of March 5, 2024 TSI Advisory Committee Meeting  -  Page 8 

Exhibit C: CDR -  Curriculum Revision  -   Page 10  

Exhibit D: Amended Spring 2024 Lifelong Learning & Workforce Development Schedule  -  Page 14 

Exhibit E: HR Personnel Actions Monthly Report February - March 2024   -  Page 21   

Exhibit F: SCFCS 2022-23 Annual FLDOE Accountability Reports  -  Page 23 

Exhibit G: 2023-24 Annual Comprehensive Safety Inspection  -  Page 40 

 
7. Approval of Financial Consent Agenda Items (“Consent Agenda B”) 

 

Exhibit H: Monthly Financial Report  January 2024   -  Page 51   

Exhibit I: Budget Amendment  FY 2023-24  January 2024   #21-24   -   Page 56  

Exhibit J: SCFCS Financial Report(s) January 2024 -  Page 60  

Exhibit K: Acceptance of Gifts and Grants January 2024  -  Page 62 

Exhibit L: Monthly Financial Report February 2024   -  Page 63    

Exhibit M: Budget Amendment  FY 2023-24  February 2024   #25-27   -   Page 68   

Exhibit N: SCFCS Financial Report(s) February 2024 -  Page 71  

Exhibit O: Acceptance of Gifts and Grants February 2024  -  Page 73 

Exhibit P: Property Disposals   -   Page 74 

Exhibit Q: 2022-2023  Annual Financial Report  -   Page 78 
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8. Facilities Project List    (Informational Only)     -   Julie Jakway 

Exhibit R:  Project List  -  Page 175  

 

 

9. Facilities 
Construction Projects   &  Updates   -  Chris Wellman 
Exhibit S:   Deferred Maintenance Contract Approval,  Buildings BC 17, 29 & VC 500  -  Page 176 

 Exhibit T:   Deferred Maintenance Contract Approval, Building 300 Venice Campus  -  Page 177 
 Exhibit U:  Deferred Maintenance Contract Approval, Roof Coatings Collegewide  -  Page 178 
 Exhibit V:   Deferred Maintenance Contract Approval,  Roofing and Flooring Collegewide  -  Page 179 
 Exhibit W: Site Improvements Contract Approval, Bradenton Campus  -  Page 180  
 Exhibit  X:  Building 14 Student Union BC Floor Replacement Budget Increase Approval  -  Page 181 
 
                

10. Old Business 
 
 
 

11. New Business 
 
 
 

12. Board Comments & Meeting Adjournment 
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MINUTES 
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE – SARASOTA 
REGULAR MEETING 

Date: February 27, 2024  5:30 p.m.  Location: SCF Bradenton 

Proceedings: 
The District Board of Trustees of State College of Florida, Manatee – Sarasota held a Regular 
Meeting on February 27, 2024   at SCF Bradenton. 

Board Members Present:  Rod Thomson – Board Chair,  Jaymie Carter,  Taylor Collins, 
Dominic DiMaio,  Mike Fuller, Mark Goodson,  and Ryan Moore        

Administrators Present: President Carol Probstfeld, Vice Presidents  Todd Fritch,  Ryan Hale, 
Julie Jakway and Brittany Nielsen   and   General Counsel Steve Prouty      

1. Meeting Call to Order -  Mr. Thomson
Mr. Thomson  called the meeting to order at 5:30 pm.

2. Invocation and Pledge of Allegiance
Dr. Nielsen delivered the invocation and led the pledge.

3. Public Comment
None

4. President’s Report
Dr. Probstfeld recapped a recent visit to Tallahassee with SCF students and meetings with our local
delegation. Dr. Probstfeld gave a shout-out to the SCF Brainbowl Team who despite traveling delays
still managed to bring home a trophy from Nationals. She also commended the two SCF Collegiate
School students who qualified as National Merit Scholar Semifinalists. Lastly, Dr. Probstfeld shared
the good news of an additional $956,000 awarded to SCF through the Open Door Grant for the
Coding Academy and the CDL Training program.

5. Mission Moment: SCF Foundation
Cassandra Holmes introduced Chelsea Ritchie, a SCF RN-BSN Fast Track Program Graduate. Ms.
Ritchie shared her story with the Trustees and expressed her appreciation for the scholarships she
received through the foundation that enabled her to graduate and become an ER Nurse.
Cassandra Holmes then introduced Mr. Chris Romine, SCF Foundation Board of Directors President.
Mr. Romine reviewed the successful results of the Foundation’s 2022-23 fundraising efforts and
points of pride. Lastly, Cassandra Holmes introduced Laura Cotta, SCF Foundation Board of
Directors Vice President. Ms. Cotta highlighted the Foundation’s role in making higher education
possible for SCF students and the need for the Trustees’ continued support.

Exhibit A
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6. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: Minutes of January 23, 2024 BOT Meeting  -   Page 5 

Exhibit B: Amended Spring 2024 Lifelong Learning & Workforce Development Schedule  -  Page 7 

Exhibit C: Out of Country Travel   -  Page 14 

Exhibit D: HR Personnel Actions Monthly Report January 2024   -  Page  16  

Exhibit E: SCFCS Out of Field  -  Page 18 

Exhibit F: Grant No. 24-01 NSF B2B   -   Page 20 

Exhibit G: Grant No. 24-02 Linking Industry to Nursing (LINE)   -   Page 22 

Exhibit H: Grant No. 24-03 College Reach Out Program (CROP)   -   Page 24 

Exhibit I: Grant No. 24-04 Florida Nonprofit Security Grant   -   Page 26 

Exhibit J: Grant No. 24-05 Equipment upgrade Modernization   -   Page 28 

Exhibit K: FP&L Easement   -   Page 30 

After due discussion and consideration, Mr. Goodson motioned to approve the Non-Financial 
Consent Agenda,  Mr. DiMaio seconded, and the Board unanimously approved.   

7. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit L: Monthly Financial Report  December 2023   -  Page  33 

Exhibit M: Budget Amendment  FY 2023-24  December 2023   #16 - 20  Page 38 

Exhibit N: SCFCS Financial Report(s) December 2023 -  Page 43  

Exhibit O: Acceptance of Gifts and Grants December 2023  -  Page 45 

Exhibit P: Property Disposals   -   Page 46 

Exhibit Q: SCFF 2022-2023 Annual Audit & 990   -   Page 48 

After due discussion and consideration, Mr. Fuller  motioned to approve the Financial Consent 
Agenda,  Mr. Moore seconded, and the Board unanimously approved.  

8. Facilities Project List   (informational Only)
Exhibit R:  Project List  -   Page 127

9. Facilities
Construction Projects & Updates  -  Chris Wellman
Exhibit S:  Hepner Architects Contract Approval, Parrish Phase 1 Development  -   Page 128
Chris Wellman asked for Board  Architect/Engineer Contract approval with Hepner Architects for
Parrish Phase 1 Development in the amount of $2,209,750. After due discussion and
consideration, Ms. Carter motioned to approve Exhibit S, Mr. Goodson seconded, and the Board
unanimously approved.

10. Rule for Final Action  - Steve Prouty
Exhibit T:  Evaluation of College Personnel  Rule #6HX14-2-21  -  Page 129
Mr. Prouty presented to the Trustees for Board approval of the revised Evaluation of College
Personnel rule.  Mr. Thomson opened the public hearing for public comment. There being no
public comment,  Mr. Thomson closed the public hearing. After due discussion and consideration,
Mr. DiMaio motioned to approve Exhibit T, Mr. Moore seconded, and the Board unanimously
approved.

                                                               6



11. Old Business
SCF Parrish   Julie Jakway and Chris Wellman provided the Board with a presentation on SCF
Parrish. The presentation highlighted the  growth of the North Manatee County area. The
presentation also included the property background, aerial views and planned project phases and
funding.

12. New Business
None

13. Board Comments/Updates & Adjournment
Mr. Goodson applauded the SCF Foundation Bourbon, Brews & BBQ event.
Mr. DiMaio echoed Mr. Goodson’s praise. Mr. DiMaio commended Chris Wellman for his successful
contract negotiations with Hepner Architects.
Mr. Fuller conveyed his admiration of Chelsea Ritchie and her great presentation.
Mr. Moore echoed Mr. Fullers’ sentiments.
Mr. Thomson drew the Trustees’ attention to Exhibit F, TB-B2B Grant,  and highly praised the
efforts that have increased the enrollment numbers of minority students.

The meeting adjourned at 6:30 p.m. 

  Chair, Board of Trustees Carol Probstfeld, Secretary, Board of Trustees 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-

SARASOTA 
April 30, 2024

AGENDA ITEM: 

Approval to accept the 2022-23 Annual FLDOE Accountability Reports for 
the Bradenton and Venice Collegiate Schools

RECOMMENDATION: 

Administration recommends the District Board of Trustees approval of the Accountability Reports. 

EXPLANATION: 

Section 1002.33(9)(k), F.S., requires every operating charter school to coordinate with its 
sponsoring district in submitting an annual accountability report to the Florida Department of 
Education. Charter schools that operated during the 2022-2023 academic year must complete the 
annual accountability report.

FISCAL IMPACT ________ Yes  ________ No  ___X____ N/A 

REQUESTED BY:

 _____________________________________________________________ 
AVP, Collegiate Schools 
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Corrected 4.11.24- SDMC
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Corrected 4.11.24-SDMC
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Page 1 of 3

OFFICE OF THE VICE PRESIDENT OF  
FINANCE AND ADMINISTRATIVE SERVICES 

Julie Martin Jakway, Vice President 

TO: State College of Florida, Manatee – Sarasota 
District Board of Trustees 

FROM: Julie Martin Jakway 
Vice President of Finance and Administrative Services 

SUBJECT: Monthly Financial Report – January 2024 

Two Year Programs 

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and 
Expense for this fiscal year and last fiscal year as of January 31, 2024. 

Student Fees revenue for the current year is lower by 1% compared to the same period 
last year. Other Student Fees revenue increased by 5% over Other Student Fees 
reported through January of last year. Support from Local Government increased by 2% 
over Support from Local Government through January of last year. State Support 
increased by 27% over State Support through January of last year due to increased 
appropriations for the current fiscal year. 

In the category of Expenses, overall Personnel costs are 10% higher as compared to 
last January. Services expense increased 15% and Materials and Supplies expense 
decreased 7% compared to January of last year.  Materials and Supplies expense 
decrease is due to reduction in data software, minor equipment purchases and library 
books. Other Current Charges decreased 19% compared to the same category through 
January of last year. This decrease is due to a reduction in fundable fee waivers. 
Capital Outlay in January was $33,390 compared to $32,022 last January.   

With this fiscal year 58% complete, personnel costs are at 50% of the amount budgeted 
for the current year, slightly higher compared to the three-year average of 48% for this 
time of year. Current expenses represent 32% of the amount budgeted, less than the 
three-year average of 37% this time of year. 
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 Page 2 of 3 

In summary, with the year 58% complete: 
 

• Year-To-Date Actual Revenue is 60% of the Adjusted Budget, slightly lower 
compared with the three-year average of 61% for this time of year.  

• Year-To-Date Actual Expense is 43% of the Adjusted Budget, flat with the three-
year average of 43% for this time of year. 

• Revenues are higher and expenses are lower as would be expected as a 
percentage of budget basis. 

 
 

 
Baccalaureate Programs 

 
Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student 
Fees, and Other Revenue. Total Revenue as of January 31, 2024, totaled $1,294,545, 
compared to the three-year average of $1,185,635. Student Fees revenue is 
$1,116,533 and Other Student Fees revenue is $89,737, compared to the three-year 
average of $1,047,850 and $94,235, respectively, for this time of year. Other Revenue 
is $88,275 compared to the three-year average of $43,550 for this time of year. This 
increase is largely due to higher interest rates in the current year. 
 
Total Expense for Baccalaureate Programs consists of Personnel and Current 
expenses. Total Expense is $837,420, with Personnel totaling $768,430 and Current 
Expense totaling $68,990, compared to the three-year average of $670,177, $592,436, 
and $77,741, respectively, for this time of year. 
 
On a percentage basis, Total Revenue is 77% of that budgeted compared to the three-
year average of 71% for this time of year. Total Expense is 50% of that budgeted, which 
is higher than the 41% three-year average for this time of year. 
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Collegiate School – Bradenton Campus 
 
Total Revenue for Collegiate School – Bradenton Campus consists of Support from 
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue 
as of January 31, 2024, totaled $2,959,953 compared to the three-year average of 
$2,664,404. Support from Local Government is $2,738,658 compared to the three-year 
average of $2,467,967 for this time of year. State Support is $151,743 compared to the 
three-year average of $142,145 for this time of year. Federal Support is $6,328 
compared to the three-year average of $18,861 for this time of year. This decrease is 
due to accruing ESSER grants funds back into the previous fiscal year. Other Revenue 
is $63,224 compared to the three-year average of $35,431 for this time of year. This 
increase is driven by the rise in interest rates in the current fiscal year. 
 
Total Expense for Collegiate School – Bradenton Campus consists of Personnel, 
Current and Capital Outlay expenses. Total Expense is $2,606,451, with Personnel 
totaling $1,639,324, Current Expense totaling $539,606 and Capital Outlay expenses 
totaling $427,521 during the period. These figures compared to the three-year averages 
of $2,316,060, $1,439,379, $582,941, and $293,740, respectively, for this time of year.  
 
On a percentage basis, Total Revenue is 57% of that budgeted, more than the three-
year average of 55% for this time of year. Total Expense is 45% of that budgeted, flat 
with the three-year average of 45% for this time of year.  

 
 

Collegiate School – Venice Campus 
 
Total Revenue for Collegiate School – Venice Campus consists of Support from Local 
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of 
January 31, 2024, totaled $1,337,212 compared to the three-year average of $964,149. 
Support from Local Government is $1,291,301 compared to the three-year average of 
$902,796 for this time of year. State Support is $46,756 compared to the three-year 
average of $36,614. Federal Support is $(11,014) compared to the three-year average 
of $18,496 for this time of year.  This decrease is due to accruing ESSER grants funds 
back into the previous fiscal year. Other Revenue is $10,169 compared to the three-
year average of $6,243 for this time of year. This increase is driven by the rise in 
interest rates in the current fiscal year. 
 
Total Expense for Collegiate School – Venice Campus consists of Personnel, Current 
and Capital Outlay expenses. Total Expense is $897,394, with Personnel totaling 
$740,032, Current Expense totaling $129,118 and Capital Outlay expenses totaling 
$28,244 during the period. These figures compared to the three-year averages of 
$1,032,160, $602,990, $191,083, and $231,087, respectively, for this time of year.  
  
On a percentage basis, Total Revenue is 55% of that budgeted, more than the three-
year average of 50% for this time of year. Total Expense is 38% of that budgeted, less 
than the three-year average of 42% for this time of year.  
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RESOLUTION NUMBER: Tewnty-One (21) FISCAL YEAR:  2023-24

AMENDMENT NUMBER: Tewnty-One (21) January 2024

FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

------ --------------------------------------------------------------- ------------------------ --------- ------------------------ -------- ------------------------ ------------- ------------------------

Beginning Fund Balance $ 10,406,451 $ $    $ 10,406,451

REVENUE 60,202,547 60,202,547

------------------------ ------------------------ ------------------------ ------------------------

TOTAL TO BE ACCOUNTED FOR $ 70,608,998 $ 0 $ 0 $ 70,608,998

============= ============= ============= =============

SALARIES $ 40,870,502 $  $ 40,870,502

CURRENT EXPENSE 23,648,810 9,990 <a> 23,658,800

CAPITAL OUTLAY 1,366,091 9,210 <b> 1,375,301

ENDING FUND BALANCE 4,723,595 <c> (19,200) 4,742,795

------------------------ ------------------------ ------------------------ ------------------------

TOTAL ACCOUNTED FOR $ 70,608,998 $ 19,200 $ (19,200) $ 70,647,398

============= ============= ============= =============

JUSTIFICATION: 

<a> The $9,990 increase in Current Expense is due to:

Increase in budget for IT wireless points installation 19,200

Decrease in budget for testing servers for LWR (9,210)

$ 9,990

<c> The $9,210 increase in Capital Outlay is due to:

Increase in budget for IT wireless points installation 9,210

$ 9,210

<d> The $19,200 decrease in fund balance is due to:

Decrease in fund balance for IT related items (19,200)

(19,200)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

Exhibit I
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RESOLUTION NUMBER:  Twenty-Two (22) FISCAL YEAR:  2023-24

AMENDMENT NUMBER:  Twenty-Two (22) January 2024

FUND NAME: COLLEGIATE SCHOOL - BC FUND NUMBER: 23000

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

------ ---------------------------------------------------- --- --------------------------- ---- ---------------------------- -------- --------------------------- ---------- ---------------------------

Beginning Fund Balance $ 2,381,295 $  $ $ 2,381,295

REVENUE 4,568,791 4,568,791

--------------------------- ---------------------------- --------------------------- ---------------------------

TOTAL TO BE ACCOUNTED FOR $ 6,950,086 $ 0 $ 0 $ 6,950,086

=============== ================ =============== ===============

    

SALARIES $ 3,317,576 $       $ 3,317,576

 

CURRENT EXPENSE 1,491,472 4,500                       <a>   1,495,972

CAPITAL OUTLAY 34,328   <b> 4,500                      29,828

ENDING FUND BALANCE 2,106,710               2,106,710               

--------------------------- ---------------------------- --------------------------- ---------------------------

TOTAL ACCOUNTED FOR $ 6,950,086 $ 4,500 $ 4,500 $ 6,950,086

=============== ================ =============== ===============

 

JUSTIFICATION:  

<a> The $4,500 increase in Current Expense is due to:

Increase in budget for website, photo and field trip costs $ 4,500

$ 4,500

<b> The $4,500 decrease in Capital Outlay is due to:

Decrease in budget for website, photo and field trip costs $ (4,500)

$ (4,500)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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RESOLUTION NUMBER:   Twenty-Three (23) FISCAL YEAR:  2023-24

AMENDMENT NUMBER:   Twenty-Three (23) January  2024

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

------ ------------------------------------------------- -- -------------------------- -------- -------------------------- -------------- -------------------------- ---------- --------------------------

Beginning Fund Balance $ 1,608,811 $   $ $ 1,608,811

REVENUE 5,024,025               5,024,025

-------------------------- -------------------------- -------------------------- --------------------------

TOTAL TO BE ACCOUNTED FOR $ 6,632,836 $ 0 $ 0 $ 6,632,836

=============== =============== =============== ===============

    

SALARIES $ 3,255,402               $ 426,250 <a>       $  3,681,652

 

CURRENT EXPENSE 3,239,189                <b> 325,679 2,913,510

CAPITAL OUTLAY 466,497                  212,409 <c> 678,906

ENDING FUND BALANCE (328,253)                 <d> 312,980 (641,233)

-------------------------- -------------------------- -------------------------- --------------------------

TOTAL ACCOUNTED FOR $ 6,632,835 $ 638,659 $ 638,659 $ 6,632,835

=============== =============== =============== ===============

JUSTIFICATION:  

<a>  The $426,250 increase in Salaries Expense is due to:

Increase in salaries for Pipeline grant 426,250

$ 426,250

<b>  The $325,679 decrease in Current Expense is due to:

Decrease to budget for Pipeline grant expenses (638,659)

Increase to budget for PCOG grant expenses 312,980

$ (325,679)

<c>  The $212,409 increase in Capital Outlay Expense is due to:

Increase to budget for Pipeline capital outlay expenses 212,409

$ 212,409

<d>  The $312,980 decrease in Fund Balance is due to:

Decrease to fund balance for PCOG grant expenses (312,980)

$ (312,980)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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RESOLUTION NUMBER:  Twenty-Four (24) FISCAL YEAR:  2023-24

AMENDMENT NUMBER:  Twenty-Four (24) January 2024

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

-- ------------------------------------------------- -------------------------- ---------- ----------------------------- ---------- -------------------------- ----------- --------------------------

Beginning Fund Balance $ 13,739,408 $ $ $ 13,739,408

 

REVENUE 24,417,642 24,417,642

-------------------------- ----------------------------- -------------------------- --------------------------

TOTAL TO BE ACCOUNTED FOR $ 38,157,050 $ 0 $ 0 $ 38,157,050

=============== ================= =============== ===============

    

SALARIES $ 0   $          $ 0

CURRENT EXPENSE 1,714,802 <a> 62,200 1,652,602

CAPITAL OUTLAY 41,630,272  <b> 312,800 41,317,472

ENDING FUND BALANCE (5,188,024) 375,000 <c> (4,813,024)

-------------------------- ----------------------------- -------------------------- --------------------------

TOTAL ACCOUNTED FOR $ 38,157,050 $ 0 $ 375,000 $ 37,782,050

=============== ================= =============== ===============

JUSTIFICATION:  

<a> The $62,200 decrease in Current Expense is due to:

Decrease in budget to close out projects (63,000)

Increase in budget for tech refresh supplies 800

$ (62,200)

<b> The $312,800 decrease in Capital Outlay is due to:

Decrease in budget for close out of projects (487,000)

Decrease in budget for tech refresh supplies (800)

Increase in CIF budget expenses 100,000

Increase in CO&DS misc. projects 75,000

$ (312,800)

<c> The $375,000 net increase in Ending Fund Balance is due to:

Increase in budget for close out to projects 375,000

375,000

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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January 2024

DONOR/GRANTOR AMOUNT DESCRIPTION
Gifts:

No gifts received

Grants:
United States Department of Education

January YTD Revenue 613,532 
January YTD Revenue 613,532 
Change for Month of January - Pell Grant 2022-23

January YTD Revenue 6,354,469               
January YTD Revenue 6,329,387               
Change for Month of January 25,082 Pell Grant 2023-24

Total Received - Gifts - 

Total Received (Returned) - Pell Grant 25,082 

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota 
accept and approve the following gifts and grants.
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Page 1 of 3

OFFICE OF THE VICE PRESIDENT OF  
FINANCE AND ADMINISTRATIVE SERVICES 

Julie Martin Jakway, Vice President 

TO: State College of Florida, Manatee – Sarasota 
District Board of Trustees 

FROM: Julie Martin Jakway 
Vice President of Finance and Administrative Services 

SUBJECT: Monthly Financial Report – February 2024 

Two Year Programs 

The report for Two Year Programs presents the Budget and Year-To-Date Revenue and 
Expense for this fiscal year and last fiscal year as of February 29, 2024. 

Student Fees revenue for the current year is lower by 1% compared to the same period 
last year. Other Student Fees revenue increased by 16% over Other Student Fees 
reported through February of last year. This is mainly due to an increase in continuing 
workforce education tuition. Support from Local Government increased by 2% over 
Support from Local Government through February of last year. State Support increased 
by 27% over State Support through February of last year due to increased 
appropriations for the current fiscal year. 

In the category of Expenses, overall Personnel costs are 10% higher as compared to 
last February. Services expense increased 15% and Materials and Supplies expense 
decreased 6% compared to February of last year.  Materials and Supplies expense 
decrease is due to reduction in data software, minor equipment purchases and library 
books. Other Current Charges decreased 27% compared to the same category through 
February of last year. This decrease is due to a reduction in fundable fee waivers. 
Capital Outlay in February was $237,040 compared to $35,464 last February.   

With this fiscal year 67% complete, personnel costs are at 58% of the amount budgeted 
for the current year, slightly higher compared to the three-year average of 55% for this 
time of year. Current expenses represent 37% of the amount budgeted, less than the 
three-year average of 43% this time of year. 

Exhibit L
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In summary, with the year 67% complete: 
 

• Year-To-Date Actual Revenue is 67% of the Adjusted Budget, which is flat 
compared with the three-year average of 67% for this time of year.  

• Year-To-Date Actual Expense is 50% of the Adjusted Budget, slightly lower than 
the three-year average of 51% for this time of year. 

• Revenues are higher and expenses are lower as would be expected as a 
percentage of budget basis. 

 
 

 
Baccalaureate Programs 

 
Total Revenue for Baccalaureate Programs consists of Student Fees, Other Student 
Fees, and Other Revenue. Total Revenue as of February 29, 2024, totaled $1,321,521, 
compared to the three-year average of $1,206,422. Student Fees revenue is 
$1,127,462 and Other Student Fees revenue is $90,622, compared to the three-year 
average of $1,061,129 and $93,081, respectively, for this time of year. Other Revenue 
is $103,437 compared to the three-year average of $52,213 for this time of year. This 
increase is largely due to higher interest rates in the current year. 
 
Total Expense for Baccalaureate Programs consists of Personnel and Current 
expenses. Total Expense is $957,880, with Personnel totaling $886,584 and Current 
Expense totaling $71,296, compared to the three-year average of $773,209, $689,017, 
and $85,168, respectively, for this time of year. 
 
On a percentage basis, Total Revenue is 79% of that budgeted compared to the three-
year average of 73% for this time of year. Total Expense is 57% of that budgeted, which 
is higher than the 47% three-year average for this time of year. 

  

                                                               64



 Page 3 of 3 

 

Collegiate School – Bradenton Campus 
 
Total Revenue for Collegiate School – Bradenton Campus consists of Support from 
Local Government, State Support, Federal Support, and Other Revenue. Total Revenue 
as of February 29, 2024, totaled $3,329,456 compared to the three-year average of 
$3,049,523. Support from Local Government is $3,040,493 compared to the three-year 
average of $2,812,160 for this time of year. State Support is $173,226 compared to the 
three-year average of $162,636 for this time of year. Federal Support is $43,550 
compared to the three-year average of $31,269 for this time of year. This decrease is 
due to accruing ESSER grants funds back into the previous fiscal year. Other Revenue 
is $72,187 compared to the three-year average of $43,459 for this time of year. This 
increase is driven by the rise in interest rates in the current fiscal year. 
 
Total Expense for Collegiate School – Bradenton Campus consists of Personnel, 
Current and Capital Outlay expenses. Total Expense is $3,123,922, with Personnel 
totaling $1,906,820, Current Expense totaling $780,945 and Capital Outlay expenses 
totaling $436,157 during the period. These figures compared to the three-year averages 
of $2,641,333, $1,641,123, $723,750, and $276,459, respectively, for this time of year.  
 
On a percentage basis, Total Revenue is 65% of that budgeted, more than the three-
year average of 62% for this time of year. Total Expense is 54% of that budgeted, flat 
with the three-year average of 53% for this time of year.  

 
 

Collegiate School – Venice Campus 
 
Total Revenue for Collegiate School – Venice Campus consists of Support from Local 
Government, State Support, Federal Support, and Other Revenue. Total Revenue as of 
February 29, 2024, totaled $1,554,234 compared to the three-year average of 
$1,098,861. Support from Local Government is $1,492,599 compared to the three-year 
average of $1,029,269 for this time of year. State Support is $61,306 compared to the 
three-year average of $44,134. Federal Support is $(11,014) compared to the three-
year average of $18,496 for this time of year.  This decrease is due to accruing ESSER 
grants funds back into the previous fiscal year. Other Revenue is $11,343 compared to 
the three-year average of $6,962 for this time of year. This increase is driven by the rise 
in interest rates in the current fiscal year. 
 
Total Expense for Collegiate School – Venice Campus consists of Personnel, Current 
and Capital Outlay expenses. Total Expense is $1,089,625, with Personnel totaling 
$852,023, Current Expense totaling $141,042 and Capital Outlay expenses totaling 
$96,560 during the period. These figures compared to the three-year averages of 
$1,170,570, $707,565, $201,347, and $261,659, respectively, for this time of year.  
  
On a percentage basis, Total Revenue is 64% of that budgeted, more than the three-
year average of 57% for this time of year. Total Expense is 45% of that budgeted, less 
than the three-year average of 46% for this time of year.  
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RESOLUTION NUMBER: Tewnty-Five (25) FISCAL YEAR:  2023-24

AMENDMENT NUMBER: Tewnty-Five (25) February 2024

FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

------ --------------------------------------------------------------- ------------------------ --------- ------------------------ -------- ------------------------ ------------- ------------------------

Beginning Fund Balance $ 10,406,451 $ $    $ 10,406,451

REVENUE 60,202,547 60,202,547

------------------------ ------------------------ ------------------------ ------------------------

TOTAL TO BE ACCOUNTED FOR $ 70,608,998 $ 0 $ 0 $ 70,608,998

============= ============= ============= =============

SALARIES $ 40,870,502 $ 5,000 <a>  $ 40,875,502

CURRENT EXPENSE 23,658,800 <b> 256,252 23,402,548

CAPITAL OUTLAY 1,375,301 1,252 <c> 1,376,553

ENDING FUND BALANCE 4,742,795 250,000 <d> 4,992,795

------------------------ ------------------------ ------------------------ ------------------------

TOTAL ACCOUNTED FOR $ 70,647,398 $ 256,252 $ 256,252 $ 70,647,398

============= ============= ============= =============

JUSTIFICATION: 

<a> The $5000 increase in Salaries Expense is due to:

Increase in budget for SACSCOC Stipend Initiative 5,000

$ 5,000

<b> The $256,252 decrease in Current Expense is due to:

Decrease in budget for Dell laptop replacement 1,252

Decrease in budget for SACSCOC Stipend Initiative 5,000

Decrease in budget for tech refresh transfered to fund seven 250,000

$ 5,000

<c> The $1,252 increase in Capital Outlay is due to:

Increase in budget for Dell laptop replacement 1,252

$ 1,252

<d> The $250,000 increase in fund balance is due to:

Increase to fund balance for funds transfered for tech refresh 250,000

250,000

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

Exhibit M
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RESOLUTION NUMBER:   Twenty-Six (26) FISCAL YEAR:  2023-24

AMENDMENT NUMBER:   Twenty-Six (26) February 2024

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

------ ---------------------------------------------------- -- --------------------------- --------- --------------------------- -------------- --------------------------- ---------- ---------------------------

Beginning Fund Balance $ 1,608,811 $   $ $ 1,608,811

REVENUE 5,024,025               6,000 <a> 5,030,025

--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL TO BE ACCOUNTED FOR $ 6,632,836 $ 6,000 $ 0 $ 6,638,836

=============== =============== =============== ===============

    

SALARIES $ 3,681,652               $ 7,734 <b>  3,689,386

 

CURRENT EXPENSE 2,913,510               12,255 <c> 2,925,765

CAPITAL OUTLAY 678,906                   <d> 989 677,917

ENDING FUND BALANCE (641,233)                <e> 19,000 (660,233)

--------------------------- --------------------------- --------------------------- ---------------------------

TOTAL ACCOUNTED FOR $ 6,632,835 $ 19,989 $ 19,989 $ 6,632,835

=============== =============== =============== ===============

JUSTIFICATION:  

<a>  The $6,000 increase in Revenue is due to:

Increase in budget for college rentals 6,000                      

$ 6,000

<b>  The $7,734 increase in Salaries Expense is due to:

Decrease in budget for Annual Student Access Support (1,799)

Increase in budget for salaries related to NSFB2B grant 6,692

Increase in budget for salaries related to DEO Grant at 26 West 2,841

$ 7,734

<c>  The $12,255 increase in Current Expense is due to:

Increase to budget for current expenses related to NSFB2B grant 6,308

Increase to budget for athletic materials and supplies for manatee boosters 6,000

Increase to budget for Annual Student Access Support 1,799

Decrease to budget for DEO grant at 26 West (1,852)

$ 12,255

<d>  The $989 decrease in Capital Outlay Expense is due to:

Decrease in budget for capital expenses for DEO grant at 26 West (989)

$ (989)

<e>  The $19,000 decrease in Fund Balance is due to:

Due to increases in expenses related to salaries and current expenses (19,000)

$ (19,000)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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RESOLUTION NUMBER:  Twenty-Seven (27) FISCAL YEAR:  2023-24

AMENDMENT NUMBER:  Twenty-Seven (27) February 2024

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET

---- --------------------------------------------------- --------------------------- ---------- ------------------------------ ---------- --------------------------- ----------- ---------------------------

Beginning Fund Balance $ 13,739,408 $ $ $ 13,739,408

 

REVENUE 24,417,642 24,417,642

--------------------------- ------------------------------ --------------------------- ---------------------------

TOTAL TO BE ACCOUNTED FOR $ 38,157,050 $ 0 $ 0 $ 38,157,050

=============== ================= =============== ===============

    

SALARIES $ 0   $          $ 0

CURRENT EXPENSE 1,652,602 1,652,602

CAPITAL OUTLAY 41,317,472 250,000 <a> 41,567,472

ENDING FUND BALANCE (5,188,024) <b> (250,000) (4,938,024)

--------------------------- ------------------------------ --------------------------- ---------------------------

TOTAL ACCOUNTED FOR $ 37,782,050 $ 250,000 $ (250,000) $ 38,282,050

=============== ================= =============== ===============

JUSTIFICATION:  

<a> The $250,000 increase in Capital Outlay is due to:

Increase in budget for tech refresh transfered from fund 11000 250,000

$ 250,000

<b> The $250,000 net decrease in Ending Fund Balance is due to:

Decrease to net ending fund balance for tech refresh (250,000)

(250,000)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA
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February 2024

DONOR/GRANTOR AMOUNT DESCRIPTION
Gifts:

No gifts received

Grants:
United States Department of Education

February YTD Revenue 608,323 
January YTD Revenue 613,532 
Change for Month of February (5,209) Pell Grant 2022-23

February YTD Revenue 10,900,005            
January YTD Revenue 6,329,387               
Change for Month of February 4,570,618               Pell Grant 2023-24

Total Received - Gifts - 

Total Received (Returned) - Pell Grant 4,565,409 

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota 
accept and approve the following gifts and grants.
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c
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 d
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c
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b
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 c
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c
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 c
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c
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b
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c
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e
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e
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c
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c
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c
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 p
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c
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 c
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c
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 b
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c
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c
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c
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n
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b
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p
e
n
s
e
s
, 

g
a
in

s
, 

lo
s
s
e
s
, 

a
s
s
e
ts

, 
d
e
fe

rr
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 r
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c
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c
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 p
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c
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p
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 d
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c
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c
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b
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 m
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a
rd

s
 o

f 
a
c
c
o
u
n
ti
n
g
 a

n
d
 f

in
a
n
c
ia

l 
re

p
o
rt

in
g
. 

T
h
e
 C

o
lle

g
e
’s

 c
o
m

p
o
n
e
n
t 
u
n
it
 u

s
e
s
 t
h
e
 e

c
o
n
o
m

ic
 r
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n
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b
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n
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b
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c
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c
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c
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d
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p
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p
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c
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p
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 c
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 p
o
lic

y
 t
o
 f
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e
m

e
n
t 
o
f 
a
 le

a
s
e
 a

s
 le

s
s
e
e
, 
th

e
 C

o
lle

g
e
 in

it
ia

lly
 m

e
a
s
u
re

s
 t
h
e
 le

a
s
e
 li

a
b
ili

ty
 a

t 
th

e
 p

re
s
e
n
t 
v
a
lu

e
 o

f 
p
a
y
m

e
n
ts

 e
x
p
e
c
te

d
 t
o
 b

e
 m

a
d
e
 

d
u
ri
n
g
 t

h
e
 l
e
a
s
e
 t

e
rm

. 
 S

u
b
s
e
q
u
e
n
tl
y
, 

th
e
 l
e
a
s
e
 l
ia

b
ili

ty
 i
s
 r

e
d
u
c
e
d
 b

y
 t

h
e
 p

ri
n
c
ip

a
l 
p
o
rt

io
n
 o

f 
le

a
s
e
 p

a
y
m

e
n
ts

 m
a
d
e
. 

 T
h
e
 l
e
a
s
e
 a

s
s
e
t 

is
 i
n
it
ia

lly
 

m
e
a
s
u
re

d
 a

s
 t

h
e
 i
n
it
ia

l 
a
m

o
u
n
t 

o
f 

th
e
 l
e
a
s
e
 l
ia

b
ili

ty
, 

a
d
ju

s
te

d
 f

o
r 

le
a
s
e
 p

a
y
m

e
n
ts

 m
a
d
e
 a

t 
o
r 

b
e
fo

re
 t

h
e
 l
e
a
s
e
 c

o
m

m
e
n
c
e
m

e
n
t 

d
a
te

, 
p
lu

s
 c

e
rt

a
in

 

in
it
ia

l 
d
ir
e
c
t 

c
o
s
ts

. 
 S

u
b
s
e
q
u
e
n
tl
y
, 
th

e
 l
e
a
s
e
 a

s
s
e
t 
is

 a
m

o
rt

iz
e
d
 o

n
 a

 s
tr

a
ig

h
t-

lin
e
 b

a
s
is

 o
v
e
r 

it
s
 u

s
e
fu

l 
lif

e
. 

A
t 

th
e
 c

o
m

m
e
n
c
e
m

e
n
t 

o
f 

a
 l
e
a
s
e
 a

s
 l
e
s
s
o
r,

 t
h
e
 C

o
lle

g
e
 i
n
it
ia

lly
 m

e
a
s
u
re

s
 t

h
e
 l
e
a
s
e
 r

e
c
e
iv

a
b
le

 a
t 

th
e
 p

re
s
e
n
t 

v
a
lu

e
 o

f 
p
a
y
m

e
n
ts

 e
x
p
e
c
te

d
 t

o
 b

e
 

re
c
e
iv

e
d
 d

u
ri
n
g
 t
h
e
 l
e
a
s
e
 t
e
rm

. 
 S

u
b
s
e
q
u
e
n
tl
y
, 
th

e
 l
e
a
s
e
 r

e
c
e
iv

a
b
le

 i
s
 r

e
d
u
c
e
d
 b

y
 t
h
e
 p

ri
n
c
ip

a
l 
p
o
rt

io
n
 o

f 
le

a
s
e
 p

a
y
m

e
n
ts

 r
e
c
e
iv

e
d
. 
 T

h
e
 d

e
fe

rr
e
d
 

in
fl
o
w

 o
f 

re
s
o
u
rc

e
s
 i
s
 i
n
it
ia

lly
 m

e
a
s
u
re

d
 a

s
 t

h
e
 i
n
it
ia

l 
a
m

o
u
n
t 

o
f 

th
e
 l
e
a
s
e
 r

e
c
e
iv

a
b
le

, 
a
d
ju

s
te

d
 f

o
r 

le
a
s
e
 p

a
y
m

e
n
ts

 r
e
c
e
iv

e
d

 a
t 
o
r 

b
e
fo

re
 t

h
e
 l
e
a
s
e
 

c
o
m

m
e
n
c
e
m

e
n
t.
  

S
u
b
s
e
q
u
e
n
tl
y
, 
th

e
 d

e
fe

rr
e
d
 i
n
fl
o
w

 o
f 
re

s
o
u
rc

e
s
 i
s
 r

e
c
o
g
n
iz

e
d
 a

s
 r

e
v
e
n
u
e
 o

v
e
r 

th
e
 l
if
e
 o

f 
th

e
 l
e
a
s
e
 t
e
rm

. 

K
e
y
 e

s
ti
m

a
te

s
 a

n
d
 j
u
d
g
m

e
n
ts

 r
e
la

te
d
 t

o
 l
e
a
s
e
s
 i
n
c
lu

d
e
 h

o
w

 t
h
e
 C

o
lle

g
e
 d

e
te

rm
in

e
s
 (

1
) 

th
e
 d

is
c
o
u
n
t 

ra
te

 i
t 

u
s
e
s
 t

o
 d

is
c
o
u
n
t 

th
e
 e

x
p
e
c
te

d
 l
e
a
s
e
 

p
a
y
m

e
n
ts

 t
o
 p

re
s
e
n
t 
v
a
lu

e
, 
(2

) 
le

a
s
e
 t

e
rm

, 
a
n
d
 (

3
) 

le
a
s
e
 p

a
y
m

e
n
ts
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• 
T

h
e
 C

o
lle

g
e
 u

s
e
s
 t
h
e
 in

te
re

s
t 
ra

te
 c

h
a
rg

e
d
 b

y
 t
h
e
 le

s
s
o
r 

a
s
 t
h
e
 d

is
c
o
u
n
t 
ra

te
. 
 W

h
e
n
 t
h
e
 in

te
re

s
t 
ra

te
 c

h
a
rg

e
d
 b

y
 t
h
e
 le

s
s
o
r 

is
 n

o
t 
p
ro

v
id

e
d
, 

th
e
 C

o
lle

g
e
 g

e
n
e
ra

lly
 u

s
e
s
 i
ts

 e
s
ti
m

a
te

d
 i
n
c
re

m
e
n
ta

l 
b
o
rr

o
w

in
g
 r

a
te

 a
s
 t
h
e
 d

is
c
o
u
n
t 
ra

te
 f
o
r 

le
a
s
e
s
. 

• 
T

h
e
 l
e
a
s
e
 t

e
rm

 i
n
c
lu

d
e
s
 t

h
e
 n

o
n
-c

a
n
c
e
lla

b
le

 p
e
ri
o
d
 o

f 
th

e
 l
e
a
s
e
. 

 L
e
a
s
e
 p

a
y
m

e
n
ts

 i
n
c
lu

d
e
d
 i
n
 t

h
e
 m

e
a
s
u
re

m
e
n
t 

o
f 

th
e
 l
e
a
s
e
 l
ia

b
ili

ty
 a

re
 

c
o
m

p
o
s
e
d
 o

f 
fi
x
e
d
 p

a
y
m

e
n
ts

 a
n
d
 p

u
rc

h
a
s
e
 o

p
ti
o
n
 p

ri
c
e
s
 t
h
a
t 
th

e
 C

o
lle

g
e
 is

 r
e
a
s
o
n
a
b
ly

 c
e
rt

a
in

 t
o
 e

x
e
rc

is
e
. 
 I
n
 a

d
d
it
io

n
, 
th

e
 C

o
lle

g
e
 in

c
lu

d
e
s
 

a
n
y
 o

th
e
r 

p
a
y
m

e
n
ts

 a
n
d
 a

m
o
u
n
ts

 d
u
e
 d

e
p
e
n
d
in

g
 o

n
 t

h
e
 s

p
e
c
if
ic

 l
e
a
s
e
 c

o
n
tr

a
c
ts

. 

T
h
e
 C

o
lle

g
e
 m

o
n
it
o
rs

 c
h
a
n
g
e
s
 i
n
 c

ir
c
u
m

s
ta

n
c
e
s
 t

h
a
t 

w
o
u
ld

 r
e
q
u
ir
e
 a

 r
e
m

e
a
s
u
re

m
e
n
t 

o
f 

it
s
 l
e
a
s
e
 a

n
d
 w

ill
 r

e
m

e
a
s
u
re

 t
h
e
 l
e
a
s
e
 a

s
s
e
t 

a
n
d
 l
ia

b
ili

ty
 

if
 c

e
rt

a
in

 c
h
a
n
g
e
s
 o

c
c
u
r 

th
a
t 

a
re

 e
x
p
e
c
te

d
 t

o
 s

ig
n
if
ic

a
n
tl
y
 a

ff
e
c
t 
th

e
 a

m
o
u
n
t 
o
f 
th

e
 l
e
a
s
e
 l
ia

b
ili

ty
. 

L
e
a
s
e
 a

s
s
e
ts

 a
re

 r
e
p
o
rt

e
d
 w

it
h
 d

e
p
re

c
ia

b
le

 c
a
p
it
a
l 
a
s
s
e
ts

 a
n
d
 l
e
a
s
e
 l
ia

b
ili

ti
e
s
 a

re
 r

e
p
o
rt

e
d
 w

it
h
 l
o
n
g
-t

e
rm

 d
e
b
t 
o
n
 t
h
e
 s

ta
te

m
e
n
t 

o
f 

n
e
t 

p
o
s
it
io

n
. 

N
o

n
c
u

rr
e
n

t 
L

ia
b

il
it

ie
s
. 
 N

o
n
c
u
rr

e
n
t 
lia

b
ili

ti
e
s
 in

c
lu

d
e
 le

a
s
e
s
 p

a
y
a
b
le

, 
s
p
e
c
ia

l t
e
rm

in
a
ti
o
n
 b

e
n
e
fi
ts

 p
a
y
a
b
le

, 
c
o
m

p
e
n
s
a
te

d
 a

b
s
e
n
c
e
s
 p

a
y
a
b
le

, 
o
th

e
r 

p
o
s
te

m
p
lo

y
m

e
n
t 
b
e
n
e
fi
ts

 p
a
y
a
b
le

, 
a
n
d
 n

e
t 

p
e
n
s
io

n
 l
ia

b
ili

ti
e
s
 t

h
a
t 

a
re

 n
o
t 
s
c
h
e
d
u
le

d
 t

o
 b

e
 p

a
id

 w
it
h
in

 t
h
e
 n

e
x
t 
fi
s
c
a
l 
y
e
a
r.

 

P
e
n

s
io

n
s
. 

F
o
r 

p
u
rp

o
s
e
s
 o

f 
m

e
a
s
u
ri
n
g
 t

h
e
 n

e
t 

p
e
n
s
io

n
 l

ia
b
ili

ty
, 

d
e
fe

rr
e
d
 o

u
tf

lo
w

s
 o

f 
re

s
o
u
rc

e
s
 a

n
d
 d

e
fe

rr
e
d
 i

n
fl
o
w

s
 o

f 
re

s
o
u
rc

e
s
 r

e
la

te
d
 t

o
 

p
e
n
s
io

n
s
, 
a
n
d
 p

e
n
s
io

n
 e

x
p
e
n
s
e
, 
in

fo
rm

a
ti
o
n
 a

b
o
u
t 
th

e
 f
id

u
c
ia

ry
 n

e
t 
p
o
s
it
io

n
s
 o

f 
th

e
 F

lo
ri
d
a
 R

e
ti
re

m
e
n
t 
S

y
s
te

m
 (

F
R

S
) 

d
e
fi
n
e
d
 b

e
n
e
fi
t 
p
la

n
 a

n
d
 t
h
e
 

H
e
a
lt
h
 I

n
s
u
ra

n
c
e
 S

u
b
s
id

y
 (

H
IS

) 
d
e
fi
n
e
d
 b

e
n
e
fi
t 

p
la

n
 a

n
d
 a

d
d
it
io

n
s
 t

o
/d

e
d
u
c
ti
o
n
s
 f

ro
m

 t
h
e
 F

R
S

 a
n
d
 H

IS
 f

id
u
c
ia

ry
 n

e
t 

p
o
s
it
io

n
s
 
h
a
v
e
 b

e
e
n
 

d
e
te

rm
in

e
d
 o

n
 t
h
e
 s

a
m

e
 b

a
s
is

 a
s
 t
h
e
y
 a

re
 r

e
p
o
rt

e
d
 b

y
 t
h
e
 F

R
S

 a
n
d
 t
h
e
 H

IS
 p

la
n
s
. 
 B

e
n
e
fi
t 
p
a
y
m

e
n
ts

 (
in

c
lu

d
in

g
 r

e
fu

n
d
s
 o

f 
e
m

p
lo

y
e
e
 c

o
n
tr

ib
u
ti
o
n
s
) 

a
re

 r
e
c
o
g
n
iz

e
d
 w

h
e
n
 d

u
e
 a

n
d
 p

a
y
a
b
le

 i
n
 a

c
c
o
rd

a
n
c
e
 w

it
h
 b

e
n
e
fi
t 
te

rm
s
. 
 I
n
v
e
s
tm

e
n
ts

 a
re

 r
e
p
o
rt

e
d
 a

t 
fa

ir
 v

a
lu

e
. 

 

2
. 

D
e

fi
c

it
 N

e
t 

P
o

s
it

io
n

 i
n

 I
n

d
iv

id
u

a
l 
F

u
n

d
s
 

T
h
e
 C

o
lle

g
e
 r

e
p
o
rt

e
d
 a

n
 u

n
re

s
tr

ic
te

d
 n

e
t 

p
o
s
it
io

n
 w

h
ic

h
 i
n
c
lu

d
e
d
 a

 d
e
fi
c
it
 i
n
 t

h
e
 c

u
rr

e
n
t 
fu

n
d
s
 -

 u
n
re

s
tr

ic
te

d
, 

a
s
 s

h
o
w

n
 b

e
lo

w
. 

 T
h
is

 d
e
fi
c
it
 c

a
n
 b

e
 

a
tt
ri
b
u
te

d
 t

o
 t

h
e
 f

u
ll 

re
c
o
g
n
it
io

n
 o

f 
lo

n
g
-t

e
rm

 l
ia

b
ili

ti
e
s
 (

i.
e
.,
 c

o
m

p
e
n
s
a
te

d
 a

b
s
e
n
c
e
s
 p

a
y
a
b
le

, 
o
th

e
r 

p
o
s
te

m
p
lo

y
m

e
n
t 

b
e
n
e
fi
ts

 p
a
y
a
b
le

, 
a
n
d
 n

e
t 

p
e
n
s
io

n
 l
ia

b
ili

ti
e
s
) 

in
 t

h
e
 c

u
rr

e
n
t 

u
n
re

s
tr

ic
te

d
 f

u
n
d
s
. 

 

F
u

n
d

N
e
t 

P
o

s
it

io
n

C
u
rr

e
n
t 

F
u
n
d
s
 -

 U
n
re

s
tr

ic
te

d
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2
0
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3
1
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$
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li a
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3
. 

C
o

m
p

o
n

e
n

t 
U

n
it

 I
n

v
e
s

tm
e

n
ts

 

T
h
e
 C

o
lle

g
e
’s

 c
o
m

p
o
n
e
n
t 

u
n
it
 (

F
o
u
n
d
a
ti
o
n
) 

c
a
te

g
o
ri
z
e
s
 i

ts
 f

a
ir
 v

a
lu

e
 m

e
a
s
u
re

m
e
n
ts

 w
it
h
in

 t
h
e
 f

a
ir
 v

a
lu

e
 h

ie
ra

rc
h
y
 e

s
ta

b
lis

h
e
d
 b

y
 g

e
n
e
ra

lly
 

a
c
c
e
p
te

d
 a

c
c
o
u
n
ti
n
g
 p

ri
n
c
ip

le
s
. 

 T
h
e
 h

ie
ra

rc
h
y
 i
s
 b

a
s
e
d
 o

n
 t

h
e
 v

a
lu

a
ti
o
n
 i
n
p
u
ts

 u
s
e
d
 t

o
 m

e
a
s
u
re

 t
h
e
 f

a
ir
 v

a
lu

e
 o

f 
th

e
 a

s
s
e
t.
  

L
e
v
e
l 
1
 i
n
p
u
ts

 a
re

 

q
u
o
te

d
 p

ri
c
e
s
 i
n
 a

c
ti
v
e
 m

a
rk

e
ts

 f
o
r 

id
e
n
ti
c
a
l 
a
s
s
e
ts

, 
L
e
v
e
l 
2
 i
n
p
u
ts

 a
re

 s
ig

n
if
ic

a
n
t 

o
th

e
r 

o
b
s
e
rv

a
b
le

 i
n
p
u
ts

 m
e
a
s
u
re

d
 o

n
 q

u
o
te

d
 p

ri
c
e
s
 f
o
r 

s
im

ila
r 

s
e
c
u
ri
ti
e
s
 i

n
 a

c
ti
v
e
 m

a
rk

e
ts

, 
a
n
d
 L

e
v
e
l 

3
 i

n
p
u
ts

 a
re

 s
ig

n
if
ic

a
n
t 

u
n
o
b
s
e
rv

a
b
le

 i
n
p
u
ts

. 
 A

s
 o

f 
S

e
p
te

m
b
e
r 

3
0
, 

2
0
2
2

, 
in

v
e
s
tm

e
n
ts

 h
e
ld

 b
y
 t

h
e
 

F
o
u
n
d
a
ti
o
n
 a

re
 r

e
p
o
rt

e
d
 a

t 
fa

ir
 v

a
lu

e
 a

s
 f
o
llo

w
s
: 
  

Q
u

o
te

d
 P

ri
c
e
s

S
ig

n
if

ic
a
n

t 

in
 A

c
ti

v
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O
th

e
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S
ig
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n
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rk

e
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c
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 l
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th, 2024 
AGENDA ITEM: 

Contract Approval for Deferred Maintenance, Buildings 17, 29 & 500, Bradenton, and 
Venice Campuses 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees to contract with Jon Swift 
Construction to address Deferred Maintenance on Buildings 17, 29 & 500 at the 
Bradenton and Venice Campuses. 

STAFF ANALYSIS: 

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing 
Contract.  Design was completed and Jon Swift Construction advertised and obtained bids 
per Florida Statute.  The cost of construction of $1,160,000, including general conditions, 
subcontractor costs, overhead and profit have been evaluated by college staff and are 
found to be fair and reasonable.    Therefore, requesting Board approval to contract with 
Jon Swift Construction for a Guaranteed Maximum Price of $1,160,000. 

Budget: $1,270,000 

FISCAL IMPACT    __Yes_____ 

Funding Source:   $8.2M State CARES 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $1,160,000. 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th, 2024 
AGENDA ITEM: 

Contract Approval for Deferred Maintenance, Building 300 Auditorium, Lobby & 
Restroom, Venice Campus  

RECOMMENDATION: 

The College recommends approval by the Board of Trustees to contract with Jon Swift 
Construction to address Deferred Maintenance, Building 300 Auditorium, Lobby & 
Restroom, Venice Campus. 

STAFF ANALYSIS: 

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing 
Contract.  Design was completed and Jon Swift Construction advertised and obtained bids 
per Florida Statute.  The cost of construction, totaling $917,000, including general 
conditions, subcontractor costs, overhead and profit, have been evaluated by college staff 
and are found to be fair and reasonable.  Therefore, requesting Board approval to 
contract with Jon Swift Construction for a Guaranteed Maximum Price of $917,000. 

Budget: $1,000,000 

FISCAL IMPACT    __Yes_____ 

Funding Source:   $8.2M State CARES 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $917,000 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th, 2024 
AGENDA ITEM: 

Contract Approval for Deferred Maintenance, Roof Coatings, Collegewide 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees to contract with Jon Swift 
Construction to address Deferred Maintenance Roof Coatings Collegewide with a 
Guaranteed Maximum Price of $874,254.35. 

STAFF ANALYSIS: 

Through the CCNA process, Jon Swift Construction was selected for the CM Continuing 
Contract.  Design was completed and Jon Swift Construction advertised and obtained bids 
per Florida Statute.  The Guaranteed Maximum Price of $874,254.35 including general 
conditions, subcontractor costs, overhead and profit, is found to be fair and reasonable 
based on the scope of work.    Therefore, requesting Board approval to contract with Jon 
Swift Construction for a not to exceed Guaranteed Maximum Price of $874,254.35.   

Budget: $1,535,000 

FISCAL IMPACT    __Yes_____ 

Funding Source:   $8.2M State CARES 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $874,254.35. 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th , 2024 
AGENDA ITEM: 

Contract Approval for Roofing and Flooring Deferred Maintenance, Collegewide 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees for the contract with 
Tandem Construction to provide roofing and flooring deferred maintenance, 
collegewide. 

STAFF ANALYSIS: 

Through the CCNA process, Tandem Construction was selected for the CM Continuing 
Contract.  Design was completed and Tandem Construction advertised and obtained bids 
per Florida Statute.  The cost of construction, totaling $351,716.42, including general 
conditions, subcontractor costs, overhead and profit have been evaluated by SCF College 
Staff and are found to be fair and reasonable.    Therefore, requesting Board approval to 
contract with Tandem Construction for a Guaranteed Maximum Price of $351,716.42 

Budgeted Amount: $450,000 

FISCAL IMPACT    __Yes_____ 

Funding Source:   CIF 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $351,716.42 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th, 2024 
AGENDA ITEM: 

Contract Approval for Site Improvements, Bradenton Campus 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees for the contract with 
Tandem Construction to provide site improvements, Bradenton Campus. 

STAFF ANALYSIS: 

Through the CCNA process, Tandem Construction was selected for the CM Continuing 
Contract.  Design was completed and Tandem Construction advertised and obtained bids 
per Florida Statute.  The cost of construction, totaling $524,753.09, including general 
conditions, subcontractor costs, overhead and profit have been evaluated by SCF College 
Staff and are found to be fair and reasonable.    Therefore, requesting Board approval to 
contract with Tandem Construction for a Guaranteed Maximum Price of $524,753.09. 

Budgeted Amount: $708,000 

FISCAL IMPACT    __Yes_____ 

Funding Source:   CIF 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $524,753.09 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

April 30th, 2024 
AGENDA ITEM: 

Budget Increase Approval for Building 14 Student Union Flooring, Bradenton Campus 

RECOMMENDATION: 

The College recommends approval by the Board of Trustees to increase the budget for 
the Building 14 Student Union Flooring, Bradenton Campus 

STAFF ANALYSIS: 

The Board of Trustees originally approve the project budget on October 31, 2023, for 
$200,000.  The construction budget is $185,321.  Design was completed and Tandem 
construction advertised and received numerous competitive subcontractor bids.   The 
construction GMP is $320,000.  A portion of the increase of $134,679 can be contributed 
to the extensive amount of floor preparation and the decision to use higher quality tile, 
grout, mortar and carpet.   The payoff is a more durable, longer lasting floor.  Request 
approval to increase the overall project budget from $200,000 to $334,679.  There is an 
adequate CIF Fund Balance to cover this increase. 

FISCAL IMPACT    __Yes_____ 

Funding Source:   CIF 
Will this action result in a Budget Amendment?   ___Yes____ 
If yes, indicate the dollar amount: $334,679. 

REQUESTED BY:  Chris Wellman, AVP, Facilities Management 

FUNDING VERIFIED AND APPROVED BY: _Julie Jakway       __________________________ 
 Vice President, Finance and Administrative Services 
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