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Mission 

SCF’s mission is student success. Through high-quality, open-access education, we 

create pathways that empower students to achieve prosperity, transform lives, and 

strengthen their communities. 

Vision 

SCF's vision is to be a national leader in student success and paths to graduation, 

driving transformation across communities and industries. 

Values 

To drive student success SCF has committed to adhere to the following values: 

• Accountability 

SCF meets our commitments with honesty, integrity, and transparency, owning our 

outcomes, and continuously improving. 

• Excellence 

SCF emphasizes high standards, and consistent delivery, to prioritize excellence in 

teaching and learning. 

• Belonging 

SCF is a community where every student and employee is welcomed and supported. 

• Teamwork 

SCF works as one college, building trust and partnership to find solutions and achieve 

shared goals. 

• Community Connections 

SCF forges strong community relationships to create educational opportunities that 

generate lasting impact 
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AGENDA 

The District Board of Trustees 

State College of Florida, Manatee - Sarasota 

Regular Meeting 

SCF Bradenton – Board of Trustee Room 7/160 

September 29, 2026 9:30 a.m. 

1. Meeting Call to Order –�Mr. Goodson 

2. Invocation  and Pledge of Allegiance - Dr. Pyjas 

3. Public Comment - Mr. Goodson 

4. Organizational Meeting as required by 1001.61(4) Florida Statutes, for the purpose of 
electing a Chair and Vice Chair of the District Board of Trustees - President Gregory 

5. Annual Mission Statement Review - Dr. Hale 

6. President’s�Report�- President Gregory 

• 2025-26 Goals 

• SCF 70th Anniversary Proclamation 

7. Mission Moment: SCFCS - Kelly Monod 

8. CFO Report - Jennifer Price 

9. Approval of Non-Financial Consent�Agenda Items�(“Consent�Agenda A”)�

Exhibit A: Minutes of June 30, 2026 BOT Meeting - Page 5 
Exhibit B: CDR Curriculum Revision - Page 9 
Exhibit C: Amended Fall 2026 Lifelong Learning & Workforce Development Schedule - Page 11 
Exhibit D: HR Personnel Actions Monthly Report June, July & August 2026 - Page 13 
Exhibit E: Annual 2026-27 SCFCS School Improvement Plan - Page 21 
Exhibit F: Annual 2026-27 SCFCS Teacher Salary Allocation Plan - Page 63 
Exhibit G: Annual 2026-27 SCFCS Teachers Out of Field Notice - Page 69 

10. Approval�of�Financial Consent�Agenda�Items (“Consent�Agenda B”)�

Exhibit H: Monthly Financial Report June 2026 - Page 71 
Exhibit I: SCFCS Financial Report(s) June 2026 - Page 79 
Exhibit J: Budget Amendment FY 2025-26 June 2026 #35-39 - Page 85 
Exhibit K: Acceptance of Gifts and Grants June 2026 - Page 92 
Exhibit L: Property Disposals - Page 93 
Exhibit M: Carry Forward Spending Plan - Page 96 
Exhibit N: Annual FCS College Affordability Report - Page 98 
Exhibit O: Parrish Operating Proforma, Analysis and Summary - Page 108 
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Exhibit P: Grant No. 26-04 Commercial Motor Vehicle Operator Safety Training Program - Page 113 
Exhibit Q: Grant No. 26-05 Perkins CTE Postsecondary Program - Page 115 

Exhibit R: 
Grant No. 26-06 Fund for the Improvement of Postsecondary Education, Postsecondary 
Student Success Program - Page 117 

Exhibit S: Grant No. 26-07 Perkins V CTE Equipment Upgrade & Modernization - Page 119 
Exhibit T: Collective Bargaining Agreement, Ratification Articles 10 & 25 - Page 121 

11. Academic Operations Platform - Dr. Hale 
Exhibit U: ITN 2027-01 Academic Operations Platform - Page 135 

12. Facilities 
Construction Projects & Updates –�Chris Wellman 

13. Synopsis of Pending Rule Revisions - Steve Prouty 
Exhibit V: Rule: 6HX14-2.26 Holidays and Other Paid Non-Duty Days - Page 138 

14. SCF Foundation - Cassandra Holmes 
Exhibit W: Gary E. Baker Naming Gift - Page 140 

15. President’s�2025-2026 Annual Performance Evaluation Review - Board Chairman 

16. Board Comments 

17. Board Adjournment 
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Exhibit A 

MINUTES 
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE – SARASOTA 
REGULAR MEETING 

Date: June 30, 2026 9:30 a.m. Location: SCF Bradenton 

Proceedings: 
The District Board of Trustees of State College of Florida, Manatee – Sarasota held a Regular 
Meeting on June 30, 2026 at SCF Bradenton. 

Board Members Present: Mark Goodson, Mike Fuller, Taylor Collins, Lon Deckard, Jamie 
DiDomenico, Jennifer Infanti, Karen Rose, and Rod Thomson. Absent: Britt Riner 

Administrators Present: President Tommy Gregory, Vice Presidents Dr. Ryan Hale, Jennifer Price, 
Dr. Brittany Pyjas, Dr. Patricia Rand, and Chris Wellman, and General Counsel Steve Prouty. 

1. Meeting Call to Order - Mr. Goodson 
Mr. Goodson called the meeting to order at 9:30 a.m. 

2. Invocation and Pledge of Allegiance 
Dr. Pyjas delivered the invocation and led the pledge. 

3. Public Comment 
SCF Faculty member, Jason Barr, made public comment on faculty compensation. 
SCF Faculty member, Colleen Paige, made public comment on faculty compensation. 
SCF Faculty member, Katherine Bzura, made public comment on faculty compensation. 

4. President’s Report 
President Gregory acknowledged SCF’s need for an increase to recurring funds from the State to 
address the compensation issue. President Gregory announced SCF’s successful accreditation. 
President Gregory thanked the Trustees that were available to attend Governor DeSantis recent 
press conference at SCF Bradenton.  President Gregory provided an update on the fire at SCF 
Venice, fortunately it was limited to vegetation, no buildings were damaged and no one was hurt. 
Lastly, President Gregory, shared with the Trustees news of negotiations to possibly sell SCF’s 
public broadcasting licenses. 

5. Mission Moment 
CTLE - Karle Condor & Dawn Hale 
Ms. Condor and Ms. Hale presented an overview of SCF’s Center for Teaching and Learning 
Excellence (CTLE) program. 

6. CFO Report - Jennifer Price 
Ms. Price deferred her review of the SCF financial reports to the Operating Budget, agenda #9. 
A brief discussion followed explaining the difference between Title III grant and Perkins grant. 
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7. Approval of Non-Financial Consent Agenda Items (Consent Agenda A) 

Exhibit A: Minutes of May 26, 2026 BOT Meeting - Page 5 

Exhibit B: Amended Summer 2026 Lifelong Learning & Workforce Development Schedule - Page 8 

Exhibit C: Annual FDOE General Education Submission - Page 13 

Exhibit D: 2026-2027 SCF Academic Calendar - Page 22 

Exhibit E: 2027-2028 SCF Academic Calendar - Page 23 

Exhibit F: 2028-2029 SCF Academic Calendar - Page 24 

Exhibit G: Annual SCFCS Comprehensive Evidence-Based Reading Plan (CERP)  - Page 25 

Exhibit H: Annual SCFCS Mental Health Services Plan - Page 58 

Exhibit I: HR Personnel Actions Monthly Report May 2026 - Page 82 

Trustee Collins asked to pull Exhibit G for further discussion. 
After due discussion and consideration, Mr. Fuller motioned to approve the Non-Financial Consent 
Agenda Exhibits A-F and H-I, Ms. Rose seconded, and the Board unanimously approved. 
After further discussion and consideration, Ms. Collins motioned to approve the Non-Financial 
Consent Agenda Exhibit G, Ms. Rose seconded, and the Board unanimously approved. 

8. Approval of Financial Consent Agenda Items (Consent Agenda B) 

Exhibit J: CFO Monthly Report - Page 84 

Exhibit K: Budget Amendment FY 2025-26 April 2026 #32-34 - Page 97 

Exhibit L: Acceptance of Gifts and Grants April 2026 - Page 100 

Exhibit M: Property Disposals - Page 101 

Exhibit N: Allied Universal Security Services Contract - Page 103 REVISED Exhibit N 

Exhibit O: SCFCS Fees for Personalized Education Program (PEP)  - Page 118 

Vice President Jennifer Price asked to pull Exhibit N for further discussion. 
Trustee Collins asked to pull Exhibit O for further discussion. 
After due discussion and consideration, Mr. Fuller motioned to approve the Financial Consent 
Agenda Exhibits J-M, Ms. Rose seconded, and the Board unanimously approved.  
Ms. Price provided the Board with a revised Exhibit N and asked for Board approval to contract with 
Allied Universal for SCF Public Safety Services. Mr. Thomson motioned to approve revised Exhibit N, 
Mr. Deckard second, and the Board unanimously approved. 
After further discussion and consideration, Ms. Collins motioned to approve the Financial Consent 
Agenda Exhibit O, Mr. Deckard seconded, and the Board unanimously approved. 

9. 2026-2027 Operating Budget - Jennifer Price 
Exhibit P: 2026-2027 Operating Budget - Page 119 
Ms. Price presented the Board with a balanced FY 2026-2027 budget for Board Approval. 
Ms. Price explained the College implemented several key planning assumptions and expenditure 
management strategies during development of the FY 2027 operating budget, including: 
• A budget baseline established using FY2026 estimated actual operating activity. 
• Anticipated enrollment growth consistent with institutional planning assumptions. 
• No funding for new positions currently, with existing vacancies subject to ongoing review & 

prioritization. (Excluding faculty positions). 
• Deferred minor equipment purchases and other non-essential expenditures. 
• Limited additions of new recurring operating costs. 
• Continued evaluation of expenditures to ensure alignment with institutional priorities and 

available recurring resources. 
After due discussion and consideration, Mr. Thomson motioned to approve Exhibit P: FY 2026-
2027 Operating Budget, Mr. DiDomenico seconded, 6 and the Board unanimously approved. 



            
         

      
 

            
           

 

  
          

          
        
           

         
  

 
           

        
        

         
  

 
         

          
        

 
 
 
   

               

 

   
 

   

        

        
 

   
         
      
           

      
        
          

       
             

 
 
 

10. Parrish Operating Proforma (Informational Only)  - Jennifer Price 
Exhibit Q: Parrish Campus Proforma – Analysis and Summary  - Page 138 
This agenda item was deferred to the next Board Meeting. 

11. Facilities Project List (informational Only) - Chris Wellman 
Exhibit P: Project List - Page 211 

12. Facilities 
Construction Projects & Updates - Chris Wellman 
Exhibit S: Building 8 Roof Replacement - Page 144 
Mr. Wellman requested, of the Board, project approval of SCF Bradenton Building 8 Roof 
Replacement with a budget of $1,150,000. After due discussion and consideration, Mr. Thomson 
motioned to approve Building 8 Roof Replacement Project, Mr. Deckard seconded, and the Board 
unanimously approved. 

Exhibit T: Building 19 HVAC Upgrade - Page 145 
Mr. Wellman requested Board approval to increase the budget of SCF Bradenton Building 19 HVAC 
upgrade from $600,000. to $1,800,000. After due discussion and consideration, Mr. DiDomenico 
motioned to approve the budget increase request, Mr. Fuller seconded, and the Board 
unanimously approved. 

Mr. Wellman presented an update on the SCF Parrish Phase 1 project. Mr. Wellman explained he 
his State license allows for him to serve as the Building Code Administrator – Building Official. 
Mr. Wellman is authorized to approve construction documents, issue permits,  and perform 
construction inspections. 

13. Old Business 
none 

14. New Business 
none 

15. SCF Foundation Update - Cassandra Holmes 

Ms. Holmes provided the Trustees with a Foundation update. 

16. Board Comments 
Ms. Collins suggested Kelly Monod provide a future Mission Moment about SCFCS. 
Ms. Rose congratulated Dr. Hale on the SACSCOC accreditation. 
Ms. Rose commended Ms. Price for her work on the budget and shared her readiness to get 
involved in advocating to increase SCF’s recurring State funding. 
Mr. Deckard expressed his appreciation for the opportunity to serve on the SCF Board of Trustees. 
Mr. Thomson announced that after serving on the SCF BOT for nearly 10 years he would not be 
seeking reappointment, however, he would continue to serve until he is replaced by the governor. 
Ms. Infanti echoed Mr. Deckard’s comment - that it is a great privilege to serve on the SCF Board of 
Trustees. 
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Mr. DiDomenico reiterated the faculty member’s comment “break the system”, regarding the 
challenges SCF faces with compensation. Mr. DiDomenico encouraged all to be proactive, working 
with the President, pushing to increase State funding. 
Mr. Fuller thanked Ms. Price for her presentation of the budget in understandable terms. 
Mr. Goodson shared a SCF fact sheet “cheat sheet” with the other Trustees. 

17. Adjournment 
The meeting adjourned at 11:15 a.m. 

Mark Goodson, Chair, Board of Trustees Tommy Gregory, Secretary, Board of Trustees 
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Exhibit B 

RECOMMENDATION TO 
STATE COLLEGE OF FLORIDA 

MANATEE-SARASOTA 

DISTRICT BOARD OF TRUSTEES 

Title: Curriculum Revision 

Background: 

To ensure that the requirements are current and responsive to student needs, the Curriculum Development and Review 
Committee has acted on requests from various departments to revise selected courses and programs, and to establish 
new courses and programs. 

Objective: 

To approve actions of the Curriculum Development and Review Committee and the recommendations of the President 
to manage curriculum changes as necessary. 

Legal Authority: 

Rule 6HX14-1.07  Responsibility and Authority of the President 

Recommendation: 

The President recommends that the Board of Trustees approve the recommendations of the Curriculum Development 
and Review Committee to establish/revise/delete programs and courses as described. (See Attachment) 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Vice President Academic Affairs Date 

President Date 

Chair, District Board of Trustees Date 

Board of Trustees Exhibit/CDR September 29, 2026 Page 1 

9

https://6HX14-1.07


        

 
     

 
 

 

  
 

 
 

     

 

 
 

 
 

   
 

  
 

 
 

 
 

 
  

 

 
 

       
   

      
         
       

 
 

 
 
   

PROGRAMS: NEW, REVISED, DELETED 

Programs: New 

None 

Programs: Revised 

Certificate, Graphic Design Production [3048] .....................................................Revise title from Graphic Design essentials 

Programs: Deleted 

None 

COURSES: NEW, REVISED, DELETED 

Courses: New 
None 

Courses: Revised 
None 

Courses: Deleted 
None 

State Common Course Numbering System Changes (SCNS) – Information Item 

EEX 4330 Data Driven Decisions Making .................................................................................................Formerly EEX 4257 
EEX 3811 Seminar in ESE: An Intro to High Leverage Practices...............................................................Formerly EEX 3816 
RED 4844 Reading Practicum.................... Formerly, Reading Assessment & Intervention for a variety of Learning Needs 

Board of Trustees Exhibit/CDR September 29, 2026 Page 2 
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Exhibit E 

The SCF Collegiate Schools, School Improvement Plans (SIP) for 2026-27 have been 
included in the board packet for trustees. Please note that the SIPs are created from a template 
designed by the FLDOE. The state is focused on meeting guidelines and tracking schools, 
specifically those below a certain percentage rate of student comprehension and competency, as 
determined from testing each spring reflecting state standards. 

The SCF Collegiate Schools are above any criteria that monitors for deficiencies. The 
following SIPs are helpful for a breakdown of testing scores and annual school goals that are 
reported to the state. Overall, the charters’ student scores are historically above those for the 
district and the state averages. A brief summary of the SIPs will reveal the following: 

SCF Collegiate School – grades 6-10 required to test 
Percentage of students meeting academic criteria for grade level proficiency, 2025-26. 

Subject Area SCFCS-BC Manatee Florida 
English Language Arts 83% (from 84% in 2024-25) 57% 62% 
Math 90% (from 92% ) 39% 52% 
Science 88% (from 88% ) 70% 74% 

SCF Collegiate School-Venice – grades 9-10 required to test 
Percentage of students meeting academic criteria for grade level proficiency, 2025-26. 

Subject Area SCFCS-VC Sarasota Florida 
English Language Arts 74% (from 77% in 2024-25) 66% 62% 
Math 84% (from 84%) 61% 52% 
Science 86% (from 94%) 81% 74% 

The Collegiate Schools school goals for 2026-27: 

• Bradenton - 1. Focus on student programming by evaluating student needs and to stay 
relevant with trends and expectations. 2. Increase communication and invitations for 
family and community involvement. 3. Strengthen curriculum and instructional 
resources by ensuring materials align with Florida standards and are regularly 
evaluated. 

• Venice - 1. Focus on instructional coaching for teachers paired with a systematic and 
specific review of student progress and mastery of skills, with a specific emphasis on 
improving reading outcomes. 2. Develop and implement a clear, consistent process for 
communicating and supporting students in meeting academic requirements for dual 
enrollment by the end of 10th grade. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

SIP Authority 

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually 
approve and require implementation of a new, amended or continuation SIP for each school in the 
district which has a school grade of D or F; has a significant gap in achievement on statewide, 
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student 
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code 
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide, 
standardized assessments; has not significantly increased the percentage of students demonstrating 
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who 
passed statewide, standardized assessments; has been identified as requiring instructional supports 
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in 
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the 
state’s graduation rate. 

SIP Template in Florida Continuous Improvement Management 
System Version 2 (CIMS2) 
The Department's SIP template meets: 

1. All state and rule requirements for public district and charter schools. 
2. ESEA components for targeted or comprehensive support and improvement plans required for 

public district and charter schools identified as Additional Targeted Support and Improvement 
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and 
Improvement (CSI). 

3. Application requirements for eligible schools applying for Unified School Improvement Grant 
(UniSIG) funds. 

Purpose and Outline of the SIP 
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, 
set goals, create an action plan and monitor progress. The Department encourages schools to use 
the SIP as a “living document” by continually updating, refining and using the plan to guide their work 
throughout the year. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

I. School Information 

A. School Mission and Vision 
Provide the school's mission statement 

State College of Florida Collegiate School’s mission is to guide and mentor student achievement by 

equipping them to attain a high school diploma and an Associate in Arts Degree concurrently upon 

graduation. 

Provide the school's vision statement 

Beginning in 6th grade in Bradenton, SCFCS students’ progress in a rigorous academic 
environment, permeated by technology. The program utilizes demanding and innovative initiatives 
to establish a system that encourages independent learning, preparing students for success in a 
full-time college schedule beginning their junior year. 

B. School Leadership Team, Stakeholder Involvement and 
SIP 
Monitoring 

1. School Leadership Membership 
School Leadership Team 

For each member of the school leadership team, enter the employee name, and identify the 
position title and job duties/responsibilities as they relate to SIP implementation for each member 
of the school leadership team. 

Leadership Team Member #1 
Employee's Name 
Kelly Monod 

Position Title 
AVP, Collegiate Schools, State College of Florida 

Leadership Team Member #2 
Employee's Name 
Karen Lewellen 

Position Title 
Head of School 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

Leadership Team Member #3 
Employee's Name 
Kristin Goddard 

Position Title 
Director of Curriculum and Instruction 

Leadership Team Member #4 
Employee's Name 
Lisa Hales 

Position Title 
Director of Student Services and Counseling 

2. Stakeholder Involvement 
Describe the process for involving stakeholders [including the school leadership team, teachers and 

school staff, parents, students (mandatory for secondary schools) and families, and business or 
community leaders] and how their input was used in the SIP development process (20 U.S.C. § 

6314(b)(2), ESEA Section 1114(b)(2). 

The SIP is prepared by the school leadership team and shared with teachers and parents in the 

School Advisory Council. As a partner with the State College of Florida, Manatee-Sarasota, the 

school goals are shared with the School District of Manatee County and approved by the Board of 
Trustees. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

3. SIP Monitoring 

Describe how the SIP will be regularly monitored for effective implementation and impact on 

increasing the achievement of students in meeting the state academic standards, particularly for 
those students with the greatest achievement gap. Describe how the school will revise the plan with 

stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3), 
ESEA Section 1114(b)(3)). 

The SIP goals are integrated into normal school operations, and monitored by the school leadership. 
State standards are continually monitored by the Director of Curriculum and Instruction. Student 
achievement and gaps is monitored by the Director of Student Services and Counseling, including the 

MTSS team with the ESE coordinator and paraprofessionals. Behavior is monitored by the Behavior 
Specialist. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

C. Demographic Data 
2026-27 STATUS 

(PER MSID FILE) 
ACTIVE 

SCHOOL TYPE AND GRADES SERVED 

(PER MSID FILE) 
SENIOR HIGH 

6-12 

PRIMARY SERVICE TYPE 

(PER MSID FILE) 
K-12 GENERAL EDUCATION 

2025-26 TITLE I SCHOOL STATUS 

2025-26 ECONOMICALLY DISADVANTAGED (FRL) RATE 47.1% 

CHARTER SCHOOL YES 

RAISE SCHOOL NO 

2025-26 ESSA IDENTIFICATION 

*UPDATED AS OF 07/09/2026 
N/A 

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT 

(UNISIG) 

2025-26 ESSA SUBGROUPS REPRESENTED 

(SUBGROUPS WITH 10 OR MORE STUDENTS) 
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE 

IDENTIFIED WITH AN ASTERISK) 

STUDENTS WITH DISABILITIES 

(SWD) 
ENGLISH LANGUAGE LEARNERS 

(ELL) 
ASIAN STUDENTS (ASN) 

BLACK/AFRICAN AMERICAN 

STUDENTS (BLK) 
HISPANIC STUDENTS (HSP) 

MULTIRACIAL STUDENTS (MUL) 
WHITE STUDENTS (WHT) 

ECONOMICALLY DISADVANTAGED 

STUDENTS (FRL) 

SCHOOL GRADES HISTORY 

*2022-23 SCHOOL GRADES WILL SERVE AS AN 
INFORMATIONAL BASELINE. 

2025-26: A 

2024-25: A 

2023-24: A 

2022-23: A 

2021-22: A 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

D. Early Warning Systems 

1. Grades K-8 

Current Year 2026-27 

Using 2025-26 data, complete the table below with the number of students by current grade level that 
exhibit each early warning indicator listed: 

INDICATOR 
K 1 2 

GRADE LEVEL 

3 4 5 6 7 8 
TOTAL 

School Enrollment 66 70 67 203 

Absent 10% or more school days 5 7 8 20 

One or more suspensions 3 1 5 9 

Course failure in English Language Arts (ELA) 6 3 9 

Course failure in Math 4 4 

Level 1 on statewide ELA assessment 2 7 2 11 

Level 1 on statewide Math assessment 3 2 1 6 

Number of students with a substantial reading deficiency as 

defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3) 
0 

Number of students with a substantial mathematics defined 

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4) 
0 

Current Year 2026-27 

Using the table above, complete the table below with the number of students by current grade level 
that have two or more early warning indicators: 

GRADE LEVEL 
INDICATOR TOTAL 

K 1 2 3 4 5 6 7 8 

Students with two or more indicators 3 3 

Current Year 2026-27 

Using the table above, complete the table below with the number of students retained: 

GRADE LEVEL 
INDICATOR TOTAL 

K 1 2 3 4 5 6 7 8 

Retained students: current year 0 

Students retained two or more times 0 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students by grade level that exhibited each early warning indicator: 

GRADE LEVEL 
INDICATOR TOTAL 

K 1 2 3 4 5 6 7 8 

School Enrollment 70 70 70 210 

Absent 10% or more school days 5 3 4 12 

One or more suspensions 5 5 

Course failure in English Language Arts (ELA) 1 5 3 9 

Course failure in Math 3 9 14 26 

Level 1 on statewide ELA assessment 4 4 5 13 

Level 1 on statewide Math assessment 5 1 6 

Number of students with a substantial reading deficiency as 

defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3) 
0 

Number of students with a substantial mathematics defined 

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4) 
0 

Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students by current grade level that had two or more early warning indicators: 

GRADE LEVEL 
INDICATOR TOTAL 

K 1 2 3 4 5 6 7 8 

Students with two or more indicators 5 2 3 10 

Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students retained: 

INDICATOR 
K 1 

GRADE LEVEL 

2 3 4 5 6 7 8 
TOTAL 

Retained students: current year [] [] [] [] [] [] [] [] [] 0 

Students retained two or more times [] [] [] [] [] [] [] [] [] 0 

30

Page 7 



 

 

Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

2. Grades 9-12 
Current Year (2026-27) 
Using 2025-26 data, complete the table below with the number of students by current grade level that 
exhibit each early warning indicator listed: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

School Enrollment 76 75 74 74 299 

Absent 10% or more school days 5 7 12 

One or more suspensions 2 9 11 

Course failure in English Language Arts (ELA) 3 2 1 6 

Course failure in Math 4 3 3 3 13 

Level 1 on statewide ELA assessment 3 3 

Level 1 on statewide Algebra assessment 2 2 

Current Year (2026-27) 
Using the table above, complete the table below with the number of students by current grade level 
that have two or more early warning indicators: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

Students with two or more indicators 1 1 2 

Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students by grade level that exhibited each early warning indicator: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

Absent 10% or more school days [] [] [] [] 0 

One or more suspensions [] [] [] [] 0 

Course failure in English Language Arts (ELA) [] [] [] [] 0 

Course failure in Math [] [] [] [] 0 

Level 1 on statewide ELA assessment [] [] [] [] 0 

Level 1 on statewide Algebra assessment [] [] [] [] 0 
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Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students by grade level that exhibited each early warning indicator: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

Students with two or more indicators 5 1 6 

Prior Year (2025-26) As Last Reported (pre-populated) 
The number of students by grade level that exhibited each early warning indicator: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

Retained students: current year [] [] [] [] 0 

Students retained two or more times [] [] [] [] 0 
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II. Needs Assessment/Data Review (ESEA Section 1114(b)(6)) 
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B. ESSA School-Level Data Review (pre-populated) 

2025-26 ESSA FPPI 

ESSA Category (CSI, TSI or ATSI) N/A 

OVERALL FPPI – All Students 75% 

OVERALL FPPI Below 41% - All Students No 

Total Number of Subgroups Missing the Target 0 

Total Points Earned for the FPPI 824 

Total Components for the FPPI 11 

Percent Tested 99% 

Graduation Rate 99% 

ESSA OVERALL FPPI HISTORY 

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 

75% 80% 81% 76% 69% 74% 
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C. ESSA Subgroup Data Review (pre-populated) 

2025-26 ESSA SUBGROUP DATA SUMMARY 

ESSA 

SUBGROUP 

FEDERAL 

PERCENT OF 

POINTS INDEX 

SUBGROUP 

BELOW 41% 

NUMBER OF 

CONSECUTIVE 

YEARS THE 

SUBGROUP IS 

BELOW 41% 

NUMBER OF 

CONSECUTIVE 

YEARS THE 

SUBGROUP IS 

BELOW 32% 

Students With 

Disabilities 
51% No 

English 

Language 70% No 

Learners 

Asian Students 91% No 

Black/African 

American 75% No 

Students 

Hispanic 
74% No

Students 

Multiracial 
92% No

Students 

White Students 73% No 

Economically 

Disadvantaged 70% No 

Students 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

E. Grade Level Data Review – State Assessments (pre-
populated) 
The data are raw data and include ALL students who tested at the school. This is not school grade 

data. The percentages shown here represent ALL students who received a score of 3 or higher on 

the statewide assessments. 

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students 

tested or all tested students scoring the same. 

2025-26 SPRING 

SCHOOL - SCHOOL -SUBJECT GRADE SCHOOL DISTRICT STATE DISTRICT STATE 

ELA 6 87% 58% 29% 62% 25% 

ELA 7 77% 56% 21% 62% 15% 

ELA 8 77% 56% 21% 60% 17% 

ELA 9 85% 56% 29% 60% 25% 

ELA 10 86% 56% 30% 61% 25% 

Math 6 71% 63% 8% 60% 11% 

Math 7 84% 47% 37% 53% 31% 

Math 8 98% 64% 34% 61% 37% 

Science 8 84% 50% 34% 52% 32% 

Civics 7 94% 91% 3% 77% 17% 

Biology 9 92% 91% 1% 87% 5% 

Algebra 9 90% 36% 54% 41% 49% 

Geometry 9 94% 68% 26% 75% 19% 

Geometry 10 95% 40% 55% 40% 55% 

Civics 8 * data suppressed due to fewer than 10 students or all tested students scoring the same. 

Biology 10 * data suppressed due to fewer than 10 students or all tested students scoring the same. 

Algebra 8 * data suppressed due to fewer than 10 students or all tested students scoring the same. 

Geometry 11 * data suppressed due to fewer than 10 students or all tested students scoring the same. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

III. Planning for Improvement 

A. Data Analysis/Reflection (ESEA Section 1114(b)(6)) 
Answer the following reflection prompts after examining any/all relevant school data sources. 

Most Improvement 
Which data component showed the most improvement? What new actions did your school take in this 

area? 

The school as a whole illustrated positive results for testing, earning percentages typically and some 

significantly higher than the state/district. There was an increase in reading for students with 

disabilities from 33% last year to 69% pass rate in ELA. English Language Learners also increased in 

reading to about 10% higher score. 

Lowest Performance 

Which data component showed the lowest performance? Explain the contributing factor(s) to last 
year's low performance and discuss any trends. 

The percentages of students scoring low on the state testing is small compared to the state/district 
numbers. Lowest performance was the students with disabilities subgroup at 69% pass rate in 

reading and 56% in math. 

Greatest Decline 

Which data component showed the greatest decline from the prior year? Explain the factor(s) that 
contributed to this decline. 

There was not a 1% decline in the reading pass rate overall, however, the subgroups increased 

scores except a decline for the White and Black subgroups, from 89% to 84% and from 75% to 71%, 
respectively. Learning gains in reading trended down a few percentage points in reading for the 

Black, Hispanic, multiracial and economically disadvantaged students. 
There was a 2% decline in math for all students, with a small percentage decline for all subgroups. 
Also in decline in math was the overall learning gains, which dropped significantly in all subgroups. 

Greatest Gap 

Which data component had the greatest gap when compared to the state average? Explain the 

factor(s) that contributed to this gap and any trends. 

There are no gaps of any subject area/grade level with the state. The trend is that the SCFCS 
students are typically many percentage points ahead of the state/district for passing scores. The 
area that is closet to the state averages is 6th grade math and 7th grade civics. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

EWS Areas of Concern 
Reflecting on the EWS data from Part I, identify one or two potential areas of concern. 

The area of concern from the EWS, Early Warning System, data is focused on math progress and 

success in class. In grades 6-10, the class failures do not always translate to a failure of the state 

testing requirements. 

Highest Priorities 

Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year. 

• Equally high proficiency in all subgroups, with a focus on learning gains in math. 
• 6th grade incoming students to meet annual progress and proficiency. 
• 10th grade expectations and success to promote to the dual enrollment program junior year. 
• Dual enrollment success in math courses generally, and more tracking and support. 
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP 

B. Area(s) of Focus (Instructional Practices) 
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant 
data sources) 

Area of Focus #1 
Instructional Practice specifically relating to Benchmark-aligned instruction 

Area of Focus Description and Rationale 

Gather, analyze, and evaluate program data, student outcomes, enrollment trends, and 
stakeholder feedback to inform strategic decision-making and ensure programs remain 
responsive to student needs and evolving educational opportunities. 
Key recent programming trends include honor classes, and the possibility of PEP students. 

Area of Focus #2 

Area of Focus Description and Rationale 

Develop and implement strategies to increase meaningful parent engagement and strengthen 
partnerships between stakeholders. Establish consistent, accessible, and purposeful opportunities 
for parents to participate in school activities, events, decision-making, student support, and the 
broader school community. Utilize multiple communication methods and engagement 
opportunities to ensure families are informed, welcomed, and able to participate in ways that meet 
their needs and schedules. Recent improvements to community and family outreach include a 
September Open House, and expanded ESOL evening with community resources and 
celebrations with a senior family night. Expected outreach will also include open Fridays for drop 
in tours for prospective families. 

Area of Focus #3 

Area of Focus Description and Rationale 

Develop and implement a consistent process of curriculum and resource selection. This is a goal 
because teachers are given the opportunity to write curriculum for their classes. In an effort to 
ensure quality curriculum and resources, SCFCS will develop and implement a consistent, 
collaborative, and data-informed process for curriculum and instructional resource selection to 
ensure alignment with Florida standards, course expectations, student learning needs, and school 
academic goals. There is also an effort to move away from digital programming when appropriate 
as subscriptions are costly and lead to additional screen time. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

SIP Authority 

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually 
approve and require implementation of a new, amended or continuation SIP for each school in the 
district which has a school grade of D or F; has a significant gap in achievement on statewide, 
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student 
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code 
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide, 
standardized assessments; has not significantly increased the percentage of students demonstrating 
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who 
passed statewide, standardized assessments; has been identified as requiring instructional supports 
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in 
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the 
state’s graduation rate. 

SIP Template in Florida Continuous Improvement Management 
System Version 2 (CIMS2) 
The Department's SIP template meets: 

1. All state and rule requirements for public district and charter schools. 
2. ESEA components for targeted or comprehensive support and improvement plans required for 

public district and charter schools identified as Additional Targeted Support and Improvement 
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and 
Improvement (CSI). 

3. Application requirements for eligible schools applying for Unified School Improvement Grant 
(UniSIG) funds. 

Purpose and Outline of the SIP 
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, 
set goals, create an action plan and monitor progress. The Department encourages schools to use 
the SIP as a “living document” by continually updating, refining and using the plan to guide their work 
throughout the year. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

I. School Information 

A. School Mission and Vision 
Provide the school's mission statement 

State College of Florida Collegiate School’-Venices mission is to guide and mentor student 
achievement by equipping them to attain a high school diploma and an Associate in Arts Degree 
concurrently upon graduation. 

Provide the school's vision statement 
Beginning in 9th grade in Venice, SCFCS-Venice students’ progress in a rigorous academic 
environment, permeated by technology. The program utilizes demanding and innovative initiatives 
to establish a system that encourages independent learning, preparing students for success in a 
full-time college schedule beginning their junior year. 

B. School Leadership Team, Stakeholder Involvement and 
SIP 
Monitoring 

1. School Leadership Membership 
School Leadership Team 
For each member of the school leadership team, enter the employee name, and identify the 
position title and job duties/responsibilities as they relate to SIP implementation for each member 
of the school leadership team. 

Leadership Team Member #1 
Employee's Name 
Kelly Monod 

Position Title 
Associate VP, Collegiate Schools 

Leadership Team Member #2 
Employee's Name 
Karen Peck 

Position Title 
Head of School 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

Leadership Team Member #3 
Employee's Name 
Lorie Trzeciak 

Position Title 
School Certified Counselor 

2. Stakeholder Involvement 
Describe the process for involving stakeholders [including the school leadership team, teachers and 
school staff, parents, students (mandatory for secondary schools) and families, and business or 
community leaders] and how their input was used in the SIP development process (20 U.S.C. § 
6314(b)(2), ESEA Section 1114(b)(2). 

The SIP is prepared by the school leadership team and shared with teachers and parents in the 
School Advisory Council. As a partner with the State College of Florida, Manatee-Sarasota, the 
school goals are shared with the School District of Manatee County and approved by the Board of 
Trustees. 

3. SIP Monitoring 
Describe how the SIP will be regularly monitored for effective implementation and impact on 
increasing the achievement of students in meeting the state academic standards, particularly for 
those students with the greatest achievement gap. Describe how the school will revise the plan with 
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3), 
ESEA Section 1114(b)(3)). 

The SIP goals are integrated into normal school operations, and monitored by the school leadership. 
State standards are continually monitored by the Head of School. Student achievement and gaps is 
monitored by the certified counselor including the MTSS (Multi Tiered System of Support) team with 
the Special Education coordinator and paraprofessionals. Behavior is monitored by the Behavior 
Specialist. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

C. Demographic Data 
2026-27 STATUS 
(PER MSID FILE) 

ACTIVE 

SCHOOL TYPE AND GRADES SERVED 
(PER MSID FILE) 

SENIOR HIGH 
9-12 

PRIMARY SERVICE TYPE 
(PER MSID FILE) 

K-12 GENERAL EDUCATION 

2025-26 TITLE I SCHOOL STATUS 

2025-26 ECONOMICALLY DISADVANTAGED (FRL) RATE 36.7% 

CHARTER SCHOOL YES 

RAISE SCHOOL NO 

2025-26 ESSA IDENTIFICATION 
*UPDATED AS OF 07/09/2026 

N/A 

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT 
(UNISIG) 

2025-26 ESSA SUBGROUPS REPRESENTED 
(SUBGROUPS WITH 10 OR MORE STUDENTS) 
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE 
IDENTIFIED WITH AN ASTERISK) 

STUDENTS WITH DISABILITIES 
(SWD) 

ENGLISH LANGUAGE LEARNERS 
(ELL) 

HISPANIC STUDENTS (HSP) 
MULTIRACIAL STUDENTS (MUL) 

WHITE STUDENTS (WHT) 
ECONOMICALLY DISADVANTAGED 

STUDENTS (FRL) 

SCHOOL GRADES HISTORY 
*2022-23 SCHOOL GRADES WILL SERVE AS AN 
INFORMATIONAL BASELINE. 

2025-26: A 
2024-25: A 
2023-24: A 
2022-23: A 
2021-22: A 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

2. Grades 9-12 
Current Year (2026-27) 
Using 2025-26 data, complete the table below with the number of students by current grade level that 
exhibit each early warning indicator listed: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

School Enrollment 100 78 71 68 317 

Absent 10% or more school days 4 3 7 

One or more suspensions 5 5 

Course failure in English Language Arts (ELA) 0 

Course failure in Math 2 2 7 1 12 

Level 1 on statewide ELA assessment 9 4 13 

Level 1 on statewide Algebra assessment 2 0 2 

Current Year (2026-27) 
Using the table above, complete the table below with the number of students by current grade level 
that have two or more early warning indicators: 

GRADE LEVEL 
INDICATOR TOTAL 

9 10 11 12 

Students with two or more indicators 0 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

II. Needs Assessment/Data Review (ESEA Section 1114(b)(6)) 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

B. ESSA School-Level Data Review (pre-populated) 

2025-26 ESSA FPPI 

ESSA Category (CSI, TSI or ATSI) N/A 

OVERALL FPPI – All Students 75% 

OVERALL FPPI Below 41% - All Students No 

Total Number of Subgroups Missing the Target 0 

Total Points Earned for the FPPI 679 

Total Components for the FPPI 9 

Percent Tested 100% 

Graduation Rate 100% 

ESSA OVERALL FPPI HISTORY 

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20* 

75% 78% 75% 92% 84% 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

C. ESSA Subgroup Data Review (pre-populated) 

2025-26 ESSA SUBGROUP DATA SUMMARY 

NUMBER OF NUMBER OF 

ESSA 
SUBGROUP 

FEDERAL 
PERCENT OF 

POINTS INDEX 

SUBGROUP 
BELOW 41% 

CONSECUTIVE 
YEARS THE 

SUBGROUP IS 

CONSECUTIVE 
YEARS THE 

SUBGROUP IS 
BELOW 41% BELOW 32% 

Students With 
Disabilities 

78% No 

English 
Language 46% No 
Learners 

Hispanic 
64% No

Students 

Multiracial 
70% No

Students 

White Students 77% No 

Economically 
Disadvantaged 69% No 

Students 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

E. Grade Level Data Review – State Assessments (pre-
populated) 
The data are raw data and include ALL students who tested at the school. This is not school grade 
data. The percentages shown here represent ALL students who received a score of 3 or higher on 
the statewide assessments. 

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students 
tested or all tested students scoring the same. 

2025-26 SPRING 
SCHOOL - SCHOOL -SUBJECT GRADE SCHOOL DISTRICT STATE DISTRICT STATE 

ELA 9 70% 65% 5% 60% 10% 

ELA 10 76% 68% 8% 61% 15% 

Biology 9 86% 95% -9% 87% -1% 

Algebra 9 67% 45% 22% 41% 26% 

Geometry 9 98% 82% 16% 75% 23% 

Geometry 10 81% 47% 34% 40% 41% 

Biology 10 * data suppressed due to fewer than 10 students or all tested students scoring the same. 

Algebra 10 * data suppressed due to fewer than 10 students or all tested students scoring the same. 

Geometry 12 * data suppressed due to fewer than 10 students or all tested students scoring the same. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

III. Planning for Improvement 

A. Data Analysis/Reflection (ESEA Section 1114(b)(6)) 
Answer the following reflection prompts after examining any/all relevant school data sources. 

Most Improvement 
Which data component showed the most improvement? What new actions did your school take in this 
area? 

Data showed a small general decline across most all students and most subgroups, however, there is 
a new subgroup that showed significant progress. The SWD, Students with Disabilities, illustrated a 
91% achievement in math. The Hispanic subgroup also showed a slight increase from 74% to 77% 
improvement in English Language Arts (ELA) achievement. 

Lowest Performance 
Which data component showed the lowest performance? Explain the contributing factor(s) to last 
year's low performance and discuss any trends. 

The lowest performance is from a new subgroup, English Language Learners. Only 42% reached 
achievement in ELA, 57% in math, and 56% in science. The learning gains were also low at 39% in 
ELA and 38% in math. Math scores stayed even, but the learning gains dropped from the previous 
year. 

Greatest Decline 
Which data component showed the greatest decline from the prior year? Explain the factor(s) that 
contributed to this decline. 

The greatest declines were in ELA and science in most subcategories. However, the scores remain 
significantly higher generally compared to the state and district. The percentages over time have also 
remained fairly consistent for English and math over the last three years. 

Greatest Gap 
Which data component had the greatest gap when compared to the state average? Explain the 
factor(s) that contributed to this gap and any trends. 

The greatest gap was noted with the newest subgroup, English Language Learners. The gap is with 
achievement and growth. 

EWS Areas of Concern 
Reflecting on the EWS data from Part I, identify one or two potential areas of concern. 

N/A 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

Highest Priorities 
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year. 

The highest priorities are: 
1. English Language Arts for all students is a priority, not just achievement, but also learning gains. 
2. English Language Learners. The support services available should provide resources for current 
school assignments, as well as curriculum that will assist in the learning gaps to remediate. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

B. Area(s) of Focus (Instructional Practices) 
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant 
data sources) 

Area of Focus #1 
Graduation/Acceleration specifically relating to Acceleration 

Area of Focus Description and Rationale 

SCFCS Venice measures student progress with college readiness benchmarks to ensure they are 
meeting requirements for the full time dual enrollment program in 11-12 grade. Recent data illustrates 
approx. 15-20% of students are not accepted into junior year from 10th grade due to not meeting the 
required academic standards, either grade point average or testing scores. 

This school improvement goal is a multifaceted approach to assisting students to reach these 
academic goals, should they wish to continue in the program. 

1. Ensure the program goals are not just communicated to students and parents, but there is a 
measurement tool to determine where there may not be family participation in the process. 
2. Track GPA with the students, to promote understanding and motivation to meet GPA 
requirements. 
3. Create every testing opportunity available for students to have multiple chances of meeting 
scores. 

-with this opportunity, follow with data analysis to understand where the gaps in the testing may 
be to add more preparation with remediation tools and test prep resources. 
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP 

Area of Focus #2 
Instructional Practice specifically relating to ELA 

Area of Focus Description and Rationale 

Increase school wide reading assessment proficiency by 3 percentage points by the end of the 
2026–2027 school year through intentional instructional leadership, consistent monitoring of student 
data, and ongoing instructional coaching. 

School leadership teams will consistently monitor and review student progress as measured 
through grades, remediation software, and instructional coaching assessments. Once data is 
assessed, teacher leaders will help to design curriculum that is focused on gaps in learning and 
overall progress. Resources for English Language Learners remains a priority to assist with 
foundational reading gaps. 
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Exhibit F 

Meeting of the  
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, 

MANATEE-SARASOTA 
September 29, 2026 

AGENDA ITEM: 

Approval to accept the 2026-27 Teacher Allocation 
Salary Allocation and salary schedule revision.   

RECOMMENDATION: 

Administration recommends the District Board of Trustees approval of the continuation 
of the revised_SCFCS Salary Schedule, based on legislative updates from House Bill 641. 

EXPLANATION: 

In accordance with guidance from the Florida Department of 
Education, the SCF Collegiate Schools, both Bradenton and Venice campuses, 
are complying with the Teacher Salary Increase Allocation through HB641. The 
funds for the change in the salary schedule are from the allocation in the Florida 
Education Finance Program (HB5001).  

FISCAL IMPACT ___X_____ Yes ________ No ________ N/A 

Funding Source: state allocation 
Allocations: Approx $219,627.00 for Bradenton & $141,111 for Venice 

Will this action result in a Budget Amendment? ____ Yes  __X__ No 

REQUESTED BY: 

Kelly Monod, AVP, SCF Collegiate Schools 

63

https://219,627.00


� FLORIDA DEPARTMENT OF 
� • ULA �L.. 

State Board of Education Anastasios Kamoutsas 

Commissioner of Education 

Ryan Petty, Chair 

Marylynn Magar, Vice Chair 
Members 

Grazie P. Christie 
Layla Collins 

Daniel P. Foganholi, Sr. 
Erika Fritz-Ochs 

Luis Fuste 

MEMORANDUM 

TO: School District Superintendents 

FROM: Suzanne Pridgeon�� 

DATE: July 1, 2026 

SUBJECT: 2026-27 Salary Increase Allocation 

In the 2026-27 fiscal year, the Florida Education Finance Program (FEFP) includes $1,557,912,987 in 
funding for the Classroom Teacher and Other Instructional Personnel Salary Increase Allocation. Of that 
total, 7.14 percent of each school district's Base Funding Allocation, or $1,356,524,235, is allocated to 
maintain the salary increases provided in previous years. The remaining $201,388,752, or 1.06 percent of 
each school district's Base Funding Allocation, is provided for salary increases in the current year. 

House Bill 5001-E, passed by the Florida Legislature in the 2026 Special Session E, requires that growth 
allocation funds be used by school districts and charter schools to provide salary increases to full-time 
classroom teachers and certified prekindergarten teachers funded in the FEFP with at least ten years of full­
time teaching experience in a Florida public school. The amount of such an increase may not exceed $3,000. 
If a school district has any funds remaining after meeting this requirement, the school district must use these 
funds to provide salary increases to instructional personnel or for increased costs related to personnel 
compensation. 

Attachment 1 shows the Salary Increase Allocations for the 2026-27 fiscal year as computed in the 2026-
27 FEFP Conference Calculation. These amounts will not change in any subsequent calculation of the 
FEFP. 

Just as the calculated Salary Increase Allocation amounts for school districts are based on each district's 
base funding amount, charter schools' maintenance and growth allocations, respectively, should be 7 .14 
percent and 1.06 percent of their base funding. School districts should not recalculate a school's allocation 
after it has been calculated as of the 2026-27 FEFP Conference Calculation. 

2026-27 Maintenance Allocation 

In 2026-27, the Florida Department of Education (department) will begin paying maintenance allocation 
funds to districts with the first FEFP payment. The only Salary Increase Allocation funding withheld by the 
department will be growth allocation funds, which will be distributed to districts upon submission of a 
board-approved and union-ratified distribution plan that has been determined by the department to be 
compliant with law. 

Suzanne Pridgeon 

Deputy Commissioner, Finance and Operations 

www.fldoe.org 64
325 W. Gaines Street I Suite 1214 I Ta llahassee, FL 32399-0400 I 850-245-0406 

https://www.flsenate.gov/Session/Bill/2026E/5001E
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School District Superintendents 

July 1, 2026 

Page Two 

2026-27 Salary Increase Allocation Distribution Plans 

Districts and charter schools will be required to use the attached templates for the submission of the 
statutorily required distribution plans. Plans that are approved by the school board and ratified by the union 
must be submitted to the department by October 1. 2026. Salary Increase Allocation growth funds will 
not be distributed to school districts until they have submitted a plan that is determined by the department 
to be compliant with law. Charter schools should submit their board-approved distribution plans to their 

sponsoring school district so that they can be submitted to the department. Plans that are not completed 
using the attached, unaltered templates will not be accepted and will need to be revised. Completed plans 
should be submitted to https://survey.alchemer.com/s3/89014 71/2026-2027-Salarv-Increase-Allocation­
Plan. 

During the 2026 legislative session, Senate Bill 1296 (signed into law as Cha ter 2026-58 Laws of Florida , 
made significant changes to negotiation deadlines attached to funds specifically intended to be disbursed 
as salaries to employees of local governments. These changes require school districts to meet and begin 
negotiation with their unions no later than 15 calendar days after the effective date of the appropriation and 
declare impasse if an agreement is not reached within 30 calendar days after the effective date of the 
appropriation. In the 2026-27 fiscal year, negotiations must begin by July 15, 2026, and, if an agreement is 
not reached by July 30, 2026, impasse must be declared by August 3, 2026. 

By August 4, 2026, all school districts must provide an update to the submission portal of 1) a fully board­
approved and union-ratified plan on the provided template, 2) notice of a tentative agreement and a timeline 
on board approval and union ratification, or 3) notice of impasse being declared and a tentative timeline for 
completion. Charter schools are not excluded from these requirements. If a school or charter does not have 
a union, they are still required to submit a board-approved plan by the October 1, 2026, deadline. Failure 
to submit a school board-approved plan by the October 1 deadline may result in a request for the 
superintendent and school board chair to attend a State Board of Education meeting to personally explain 
the delay. 

If you have questions regarding program reporting requirements, please email Anne Nyman at 
edrecognition(a),fldoe.org. For FEFP or finance questions, please email James Andrews at 
James.Andrews(a1fldoe.org. 

SP/ja 

Attachment 1 - 2026-27 Salary Increase Allocations 
Attachment 2- 2026-27 District Distribution Plan Template 
Attachment 3 - 2026-27 Charter School Distribution Plan Template 
Attachment 4 - 2026-27 Salary Increase Allocation Frequently Asked Questions 
Attachment 5 - 2026-27 Salary Increase Allocation Implementation Timeline 

cc: School District Finance Officers 
School District Charter School Contacts 
Li Liu, Bureau Chief, School Business Services, Division of Finance and Operations 
Josh Bemis, Office of Funding and Financial Reporting, Division of Finance and Operations 
James Andrews, Office of Funding and Financial Reporting, Division of Finance and Operations 
Kerry Chapman, Senior Program Director, Division of Public Schools 
Anne Nyman, Teacher Liaison, Division of Public Schools 

https://survey.alchemer.com/s3/8901471/2026-2027-Salary-Increase-Allocation-Plan
https://survey.alchemer.com/s3/8901471/2026-2027-Salary-Increase-Allocation-Plan
https://laws.flrules.org/2026/58
mailto:edrecognition@fldoe.org
mailto:James.Andrews@fldoe.org


STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 
2025 2026 – 2026 2027 COLLEGIATE SCHOOL EMPLOYEE'S SALARY SCHEDULE 

LEVEL POSITION TITLE MINIMUM MAXIMUM 
CAREER NON-EXEMPT 

410 Café Server $15.00 $18.00 
410 Custodian - Collegiate School $15.00 $18.00 
412 Staff Assistant III $15.40 $20.60 
413 Assistant, Technology $15.60 $21.90 
413 Executive Assistant II $15.60 $21.90 

415414 Registration Specialist/Testing Coordinator $16.30 $21.90 
415 Collegiate School Behavior Specialist and SCF Public Safety Liaison $16.30 $23.20 
415 Office Supervisor, Collegiate School $16.30 $23.20 
418 Coordinator, Technology (all campuses) $19.46 $27.23 
419 School Nurse $25.00 $27.00 

CAREER EXEMPT 
420 Supplemental Instruction Specialist, 1:1 ESE Student Teacher Aide $29,862 $43,842 
420 Supplemental Instruction Specialist, Collegiate School $29,862 $43,842 

ACADEMIC 
425 Advisor/Instructor 

 

  
  

 
  

 
   

   
  

  
  

    
    

   
   

 
    

    
  

    
 

    
   
   

 
   

    
 

   
    
    
    
   
   
  

    
 

 
 
  

  

  

 

$53,500 $65,300 
425 Instructor - Collegiate School $53,500 $65,300 
425 Instructor ESE - Collegiate School $53,500 $65,300 
426 Certified School Counselor, High School $53,500 $70,200 
426 Certified School Counselor, Middle School $53,500 $70,200 

ADMINISTRATIVE / PROFESSIONAL SUPPORT 
425 Advisor/Instructor $53,500 $65,300 
426 Mental Health Coordinator, Middle School $53,500 $70,200 
427 Manager, Accounts Payable $53,500 $81,718 Commented [AI118]: Position closed 

428 Director of Curriculum and Instruction - Collegiate School $60,554 $81,718 
429 Director of Student Services and Counseling – Collegiate School $68,161 $81,718 
439 Head of School – Collegiate School $90,000 $129,000 
440 AVP, Collegiate Schools $94,041 $137,056 

*Salary ranges stated are for 12-month positions and are prorated for 9 and 10-month positions 

Commented [AI116]: Correction in classification to 
Administrative/Professional 

Commented [AI117]: Correction in classification to 
Administrative/Professional 
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NEW SALARIES 
In accordance with F.S. 1012.22, newly hired Instructional personnel will be placed within the salary schedule 
range based on the evaluation of experience. Base salaries do not include compensation for advanced degrees. 

ADVANCED DEGREE/HOURS ANNUAL SALARY SUPPLEMENT 
In accordance with F.S. 1012.22(1)(c), compensation for advanced degrees is paid in an annual salary supplement. 
To be eligible for the salary supplement the advanced degree must be held in the individual’s area of certification. 
The supplement does not become part of the employee’s continuing base salary. Salary supplements for obtaining 
advanced degrees are paid in addition to the base salary for the following fiscal year providing official transcripts 
are received.  

Example – Obtaining a master’s degree in December – the salary supplement is paid the following fiscal year. 

ADDITIONAL ACADEMIC RESPONSIBILITIES  
In accordance with F.S. 1012.22(1)(c), compensation for additional academic responsibilities is paid in a salary 
supplement of 10% of an employee’s base salary, unless otherwise authorized by the President due to 
extenuating circumstances. 

ANNUAL PERFORMANCE ADJUSTMENTS 
Instructors, Certified School Counselors, Administrators 

In accordance with F.S. 1012.22, annual adjustments to salary are based on achieving a “highly effective” or 
“effective” annual performance rating. Annual performance adjustments are added to the employee’s permanent 
base salary at the start of the following fiscal year. 

Annual performance adjustments are dependent on the budget constraints of SCFCS and Board of Trustee 
approval. 

CONTRACTS 
Newly hired instructional personnel and school administrators are placed on a probationary contract. Upon 
successful completion of the probationary period, employees are awarded an annual contract. 

Instructors working off contract earn $150/day for new hire orientation, summer conferences or supplemental 
assistance.  
Instructors working off contract for more than 3 days earn their daily rate. This may take effect when teachers 
are working off contract during summer school. 

Adjunct Teachers: Part-time, temporary 
Overload: full-time teachers  
Overload & adjunct teachers will be compensated at a rate of $2,000 per 3 semester hours, $667/hour. 
Overload & adjunct teachers will be compensated at a rate of $3,335 per 5 semester hours, $667/hour. 

Overload and adjunct teachers will have a deduction from their total compensation for each hour of class time 
for which they are absent. 

Substitute Teachers: 
Regular substitute teachers will be paid $120 per day. Long term substitute teachers, defined as working more 
than three consecutive weeks, will be paid between $120 and $150 per day, depending on experience and 
discipline. 
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STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 
2025 2026 – 2026 2027 COLLEGIATE SCHOOL MISCELLANEOUS SALARY SCHEDULE 

Special Salaries for chartered clubs and legislative requirements. Advisors may be any SCF full-
time employee.
  AMOUNTS ARE FOR THE CONTRACT YEAR UNLESS OTHERWISE STATED 
Anti-Bullying Club Advisor $1,200 
Builders Club Advisor $1,200 
Culture Club Advisor $1,200 
FBLA – Future Business Leaders of America Advisor $1,200$1,500 
HOSA – Health Occupations Students of America Advisor $1,200$1,500 
Key Club Advisor $1,200$1,500 
Lead Instructor - Chair Up to $4,000 
Lead Teacher or Mentor Teacher Development $1,500 
National Honor Society Advisor $1,200 
National Junior Honor Society Advisor $1,200 
Odyssey of the Mind Advisor $1,200$1,500 
Student Leadership Team Advisor $1,200$1,500 
TSA – Technology Student Association Advisor $1,200$1,500 
Yearbook Lead $1,200 

Commented [AI119]: Increase due to travel requirement to 
match district 

Commented [AI120]: Increase due to travel requirement to 
match district 

Commented [AI121]: Increase due to travel requirement to 
match district 

Commented [AI122]: Increase due to travel requirement to 
match district 

Commented [AI123]: Increase due to travel requirement to 
match district 

Commented [AI124]: Increase due to travel requirement to 
match district 
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Exhibit G 

Meeting of the 
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, 

MANATEE-SARASOTA 
September 29, 2026 

AGENDA ITEM: 

Approval of the “Out of Field” instructors at the State College of Florida Collegiate Schools. 

RECOMMENDATION: 

The College recommends the District Board of Trustees approval of the instructors currently 
categorized as “out of field.” 

EXPLANATION: 

In accordance with Florida Administrative Code Rule 6A-1.0503, SCF Collegiate Schools are 
required to notify its governing board and parents regarding any teachers with a current assignment out 
of their certification field. 

FISCAL IMPACT ____ yes __X__ no 

REQUESTED BY: 

Kelly Monod, AVP, Collegiate Schools 
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Florida Statute 1012.42 requires that schools notify parents regarding teachers who are 
considered "out of field" in their teaching assignment at the SCF Collegiate School. Teachers 
are given a specific time frame to complete the certification requirements.  

SCF Colleigate School 

• Amanda Cozzens and Emily Gravely are English Language Arts instructors currently 

working on their 300 hours required for the endorsement for ESOL, English as a 

Second Language, and must be reported out of field. 
• Ruth Dehma is a long term substitute during the fall semester and out of field for the 

elective technology courses, financial literacy and academic coaching. She is 

supported by a certified instructor as a co-teacher. 

SCF Collegiate School - Venice 

• Lori Masucci is an English Language Arts instructor currently working on her 300 hours 
required for the endorsement for ESOL, English as a Second Language, and must be 
reported out of field. 

Please email directly with any questions, monodk@scf.edu. 

Regards, 

Kelly Monod 
AVP, Collegiate Schools 
State College of Florida, Manatee-Sarasota 
September 29, 2026 
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Exhibit H 

State College of Florida Manatee-Sarasota 

CFO Report 
September 29, 2026, 

State College of Florida concluded FY2025-26 with positive underlying 
financial performance across its core instructional programs and 
Collegiate School operations. Lower and Upper Level Programs 
demonstrated improved operating results and disciplined expense 
management. Reported Lower Level results include a $16.35 million 
year-end accounting adjustment to Personnel Benefits to reconcile the 
College’s recorded obligation to the amounts reported by the State-
administered benefit plan. Because this adjustment does not represent 
current-year operating expenditures, it has been excluded in evaluating 
core operating performance. Similarly, the prior-year comparison has 
been adjusted for the one-time $8.3 million transfer to the College’s 
capital/plant fund. Excluding these items provides a more comparable 
view of year-over-year operations and reflects meaningful improvement 
in core operating performance. 

The Collegiate Schools also finished the year in a strong financial 
position. Bradenton and Venice generated a combined positive net 
margin of approximately $1.55 million, an improvement of 
approximately $1.15 million from the prior year. Increased local and 
state governmental support contributed to stronger revenue performance, 
while combined expense growth remained below revenue growth. 
Bradenton moved from a modest prior-year deficit to a positive margin, 
while Venice strengthened its positive margin despite increased 
operating, capital, and transfer activity. 

Overall, FY26 results reflect stronger core operating performance, 
disciplined expense management, and improved financial capacity 
across the College. Personnel and benefit costs remain important areas 
for continued monitoring, and maintaining alignment between recurring 
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expenditures and sustainable recurring revenues will remain a priority as 
the College moves into FY2026-27. 

SCF LOWER & UPPER LEVEL PROGRAMS: 

Lower Level Programs – as of June 30, 2026 

Lower Level Programs ended FY2025-26 with $55.61M of revenue 
compared with $57.77M in FY2024-25, a decrease of approximately 
$2.16M, or 3.7%. The detailed revenue results show a mixed but 
generally stable core revenue picture. Student Fees increased 
approximately $772K (+5.4%), while Other Student Fees increased 
approximately $2.25M (+66.6%), although the latter is affected by the 
dual-enrollment revenue reclassification from Local Government 
Support. These gains were offset by lower State Support of 
approximately $1.80M, the absence of approximately $1.73M of prior-
year Local Government Support following the reclassification, lower 
Federal Support, and declines in Sales and Services and Other Revenue. 
Non-Revenue Receipts also decreased approximately $807K. 
Accordingly, the overall revenue decline reflects a combination of 
classification changes, prior-year corrections, and reductions in ancillary 
and non-recurring sources rather than deterioration in student-generated 
revenue. 

The reported expense comparison is significantly affected by the 
$16.35M year-end adjustment to Personnel Benefits required to 
reconcile to the state plan. Reported personnel expense is $55.65M 
compared with $40.48M in the prior year; however, after removing this 
adjustment, FY26 personnel expense is approximately $39.30M, or 
$1.18M (2.9%) below prior year. Full-time salaries and non-permanent 
personnel expenses were both below FY25, and normalized benefit 
expense was approximately $9.65M compared with $10.47M. Current 
expenses also declined materially, from $17.11M to $14.17M, a 
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reduction of approximately $2.94M (17.2%), driven principally by a 
$3.11M reduction in Services. Capital outlay increased approximately 
$580K but remains relatively modest in relation to overall operations. 

The year-end margin should therefore be viewed on both a reported and 
normalized basis. The reported FY26 deficit of approximately $14.87M 
includes the $16.35M state-plan adjustment, while the FY25 deficit of 
approximately $8.21M includes the one-time $8.3M transfer out. 
Removing these non-core items produces a FY26 Core Net Margin of 
approximately +$1.48M compared with +$92K in FY25, an 
improvement of approximately $1.39M. This normalized comparison 
provides a clearer picture of underlying operations: despite lower total 
reported revenue, Lower Level Programs finished FY26 with a stronger 
core operating result, supported by lower normalized personnel costs 
and meaningful reductions in current operating expenditures. 

Total Revenue (YTD): $55,610,825 vs. $57,766,814 (-$2,155,990 |- 3.7%) 

Total Expense (YTD): $70,481,911 vs. $65,974,759 ($4,507,152 | 6.8%) 

Net Operating Margin (YTD): -$14,871,087 vs. –$8,207,945 (-$6,663,142) 

Core Net Margin (YTD) (Excluding Transfers and State-plan adjustment): 
+$1,482,167 vs. +$92,055 ($1,390,112)  

Upper Level Programs - as of June 30, 2026 

Upper Level Programs closed FY2025-26 with revenue of 
approximately $1.96M compared with $1.93M in FY2024-25, an 
increase of approximately $37K, or 1.9%. Student Fees increased 
approximately $44K (+3.1%), while Other Student Fees increased 
approximately $18K (+14.5%), reflecting continued strength in 
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enrollment-related revenue. State Support remained unchanged at 
approximately $178K. These gains were partially offset by Other 
Revenue, which declined approximately $26K (-15.3%), consistent with 
lower interest-related earnings. Overall, year-end revenue performance 
reflects stable underlying funding and modest growth in the program's 
primary student-generated revenue sources. 

Personnel expenses totaled approximately $1.73M compared with 
$1.72M in the prior year, an increase of only approximately $9K, or 
0.5%. Within that total, full-time and permanent part-time salaries 
decreased approximately $44K (-4.8%), while non-permanent personnel 
costs increased approximately $29K (+5.9%) and benefits increased 
approximately $24K (+7.8%). Current expenses declined substantially to 
approximately $109K compared with $166K in FY2024-25, a reduction 
of approximately $57K, or 34.4%. Services and materials and supplies 
remained relatively comparable to prior year, while Other Current 
Charges declined approximately $57K (-90.6%), reflecting substantially 
lower fee-waiver and related activity. 

Upper Level Programs therefore concluded the year with a positive net 
operating margin of approximately $126K compared with $42K in 
FY2024-25, an improvement of approximately $85K. Importantly, this 
improvement reflects underlying operating activity rather than a 
significant one-time item: revenue increased modestly while total 
expenses declined approximately $48K, or 2.6%. The year-end results 
demonstrate improved operating performance and effective expense 
management, with student-generated revenue growth and lower current 
operating expenditures more than offsetting modest personnel cost 
pressure. 

Total Revenue (YTD): $1,962,020 vs. $1,925,374 (+$36,646 | +1.9%) 

Total Expense (YTD): $1,835,560 vs. $1,883,802 (-$48,242 | -2.6%) 

Net Operating Margin (YTD): +$126,460 vs. +$41,573 (+$84,887)  
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Consolidated Summary – as of June 30, 2026 

Lower and Upper Level Programs concluded FY2025-26 with positive 
underlying operating performance and meaningful improvement in 
expense management. Combined revenue totaled approximately 
$57.57M compared with $59.69M in FY2024-25, a decrease of 
approximately $2.12M, or 3.6%. The decline is concentrated within 
Lower Level Programs and reflects changes in revenue classification, 
lower state and ancillary revenues, and the absence of certain prior-year 
revenue sources. Importantly, student-generated revenues remained 
strong: Lower Level Student Fees increased approximately 5%, while 
Upper Level Student Fees increased approximately 3%, with Other 
Student Fees also increasing in both programs. Upper Level revenue 
increased approximately 2% overall, further supporting the conclusion 
that the College's core enrollment-related revenue base remained stable 
at year-end. 

The reported expense comparison requires consideration of significant 
non-operating or non-recurring items in both years. FY26 Lower Level 
Personnel Benefits include a $16.35M year-end adjustment required to 
reconcile to the state plan, while FY25 Lower Level results include the 
one-time $8.3M transfer out. After removing the FY26 state-plan 
adjustment, Lower Level personnel expense was approximately $1.18M 
below prior year, while current operating expenses declined 
approximately $2.94M. Upper Level Programs similarly demonstrated 
expense discipline, with personnel costs essentially flat (+0.5%) and 
current expenses declining approximately $57K, or 34%. Taken 
together, the operating results indicate that expense management 
strengthened during FY26 despite continued benefit and other cost 
pressures. 

Overall, the year-end results present a stronger picture of core operations 
than the reported results alone suggest. Lower Level Programs generated 
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an adjusted Core Net Margin of approximately $1.48M compared with 
$92K in FY25 after normalizing the two years for the state-plan 
adjustment and prior-year transfer, an improvement of approximately 
$1.39M. Upper Level Programs generated a $126K positive margin 
compared with $42K in the prior year, an improvement of approximately 
$85K without the need for similar normalization. Combined, the 
instructional programs therefore produced a normalized FY26 operating 
margin of approximately $1.61M compared with approximately $134K 
in FY25, an improvement of approximately $1.47M. This improvement, 
achieved despite lower total reported revenue, reflects stronger 
underlying expense management and provides a more representative 
measure of the College's FY26 instructional operating performance. 
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Exhibit I 

SCF COLLEGIATE SCHOOLS: 

Bradenton Campus Summary – as of June 30, 2026 

Bradenton Collegiate School concluded FY2025-26 with total revenue 
of approximately $5.99M compared with $5.21M in the prior year, an 
increase of approximately $774K, or 14.8%. Revenue growth was driven 
primarily by stronger local and state support, with ancillary revenue 
sources having a comparatively limited effect on overall results. The 
year-end revenue profile therefore reflects increased support from the 
School’s principal funding sources. 

Total expenses were approximately $5.12M compared with $5.26M in 
FY2024-25, a decrease of approximately $136K, or 2.6%. Overall 
expense performance reflects continued spending discipline, as increases 
in personnel-related costs were more than offset by lower non-personnel 
and capital spending. The result is particularly favorable given continued 
pressure from employee benefit costs and demonstrates that overall 
expenditure growth remained well controlled during the year. 

The Bradenton Collegiate School closed FY26 with a positive net 
operating margin of approximately $867K compared with a $43K deficit 
in FY25, representing a year-over-year improvement of approximately 
$910K. Importantly, this improvement reflects the combination of 
stronger recurring funding and lower overall expenditures rather than a 
single significant year-end adjustment. The year-end results demonstrate 
a substantially improved operating position and provide additional 
financial capacity as the School enters FY2026-27, while continued 
attention to personnel and benefit costs remains appropriate. 

Total Revenue (YTD): $5,988,440 vs. $5,214,561 ($773,879 | 14.8%) 

Total Expense (YTD): $5,121,566 vs. $5,257,561 (-$135,996 | -2.6%) 

Net Operating Margin (YTD): +$866,874 vs. -$43,000 (+$909,875) 
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Venice Campus Summary – as of June 30, 2026 

Venice Collegiate School concluded FY2025-26 with total revenue of 
approximately $4.55M compared with $3.48M in FY2024-25, an 
increase of approximately $1.06M, or 30.6%. Revenue growth was 
concentrated in the School's primary governmental funding sources, 
with Local Government Support increasing approximately $658K and 
State Support increasing approximately $392K. Federal and Other 
Revenue also finished modestly above prior year. Overall, the revenue 
results reflect a substantially stronger funding position, including the 
impact of Local Capital Improvement and related funding received 
during FY26. 

Total expenses were approximately $3.86M compared with $3.03M in 
the prior year, an increase of approximately $826K, or 27.2%. Expense 
growth was concentrated primarily in personnel, reflecting higher salary 
allocations and benefit costs, along with increased services and capital 
activity. These increases were partially offset by lower non-permanent 
personnel and materials and supplies expenditures. FY26 also included 
approximately $734K of transfers compared with $500K in FY25. 
Accordingly, a portion of the year-over-year increase in total expense 
reflects increased transfer activity rather than growth in direct campus 
operating costs. 

Despite the higher level of expenditures and transfers, revenue growth 
exceeded expense growth, and Venice closed FY26 with a positive net 
margin of approximately $687K compared with $448K in FY25. This 
represents an improvement of approximately $239K, or 53.4%. The 
year-end results therefore reflect a stronger overall financial position, 
with increased governmental funding supporting both operating activity 
and additional investment during the year. Going forward, continued 
attention should be given to the relationship between recurring funding 
and personnel costs, particularly salary allocations and benefits, while 
distinguishing capital-related funding and transfer activity from the 
School's recurring operating performance. 
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Total Revenue (YTD): $4,545,082 vs. $3,480,580 (+$1,064,502 | +30.6%) 

Total Expense (YTD): $3,858,510 vs. $3,032,944 (+$825,566 | +27.2%) 

Net Operating Margin (YTD): $686,572 vs. $447,636 (+$238,936) 

Consolidated Summary – as of June 30, 2026 

The Bradenton and Venice Collegiate Schools concluded FY2025-26 
with a strong combined financial position, with both campuses 
generating positive year-end results and improving substantially 
compared with the prior year. Combined revenue totaled approximately 
$10.53M compared with $8.70M in FY2024-25, an increase of 
approximately $1.84M, or 21.1%. Revenue growth was driven primarily 
by increased local and state governmental support, including Local 
Capital Improvement and related funding. Bradenton benefited from 
stronger local and state support, while Venice experienced particularly 
significant growth in these funding sources. Overall, the results reflect a 
stronger funding position across the Collegiate Schools, although a 
portion of the increase relates to capital-related funding and should be 
distinguished from recurring operating revenue. 

Combined expenses totaled approximately $8.98M compared with 
$8.29M in the prior year, an increase of approximately $690K, or 8.3%. 
The campuses experienced different expense trends: Bradenton's total 
expenditures declined approximately 2.6%, as disciplined non-personnel 
and capital spending more than offset personnel-related cost pressures, 
while Venice experienced higher spending associated with personnel, 
operating activity, capital investment, and increased transfers. 
Importantly, combined revenue growth significantly exceeded the 
increase in expenses, allowing the Collegiate Schools to absorb higher 
personnel and benefit costs as well as additional investment while 
strengthening their overall financial position. 
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Taken together, the Collegiate Schools closed FY26 with a combined 
positive net margin of approximately $1.55M compared with 
approximately $405K in FY25, an improvement of approximately 
$1.15M. Bradenton moved from a modest prior-year deficit to an 
approximately $867K surplus, while Venice increased its positive 
margin despite higher expenditures and transfer activity. The year-end 
results demonstrate improved financial capacity across both campuses 
and effective overall expense management. As the College moves into 
FY2026-27, continued attention should be given to aligning recurring 
personnel and operating costs with sustainable recurring revenues while 
separately evaluating capital-related funding, expenditures, and 
transfers. 
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Exhibit J 

BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER:  Thirty-five (35) FISCAL YEAR:  2025-26 

AMENDMENT NUMBER:  Thirty-five (35) June 2026 

FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 16,284,302 $ $ $ 16,284,302 

REVENUES 60,628,317 4,016,000 <a> 56,612,317 

TOTAL TO BE ACCOUNTED FOR $ 76,912,619 $ 0 $ 4,016,000 $ 72,896,619 

============= ============= ============= ============= 

SALARIES $ 42,372,601 $ 3,800 <b>  $ 42,376,401 

CURRENT EXPENSES 24,264,234 4,738,620 <c> 19,525,614 

CAPITAL OUTLAY 937,836 74,544 <d> 863,291 

ENDING FUND BALANCE 9,337,948 793,364 <e> 10,131,313 

TOTAL ACCOUNTED FOR $ 76,912,619 $ 797,164 $ 4,813,164 $ 72,896,619 

============= ============= ============= ============= 

JUSTIFICATION: 

<a> The $4,016,000 decrease in Revenues is due to: 

Move CDL revenue budget to new fund (4,000,000) 

Wrong fund used for LLW (16,000) 

$ (4,016,000) 

<b> The $3,800 increase in Salaries is due to: 

Additional pay for Academic Assistant 1,000 

Faculty stipends for CURE 2025-2026 2,800 

$ 3,800 

<c> The $4,738,620  decrease in Current Expenses is due to: 

Wrong fund used for 26th West, ATC, WFD (7,739) 

Moving funds to cover end of year expenses for Gov Relations Dept 3,000 

Purchase new tractor parts for BC 620 

Purchase incubator for Biotech Alliance (2,222) 

CO2 Incubator for CURE Research (400) 

Purchase computer for Building Maintenance BC (857) 

Move CDL to new fund (4,691,199) 

Additional pay for Academic Assistant (1,000) 

Faculty stipends for CURE 2025-2026 (2,800) 

Printing costs and new wheelchair for Radiology Dept (1,407) 

Purchase server for BC (15,500) 

Purchase IV pumps for Nursing dept (19,115) 

$ (4,738,620) 

<d> The $74,544 decrease in Capital Outlay is due to: 

Wrong fund used for 26th West, ATC, WFD (110,426) 

Moving funds to cover end of year expenses for Gov Relations Dept (3,000) 

Purchase new tractor parts for BC (620) 

Purchase incubator for Biotech Alliance 2,222 

CO2 Incubator for CURE Research 400 

Purchase computer for Building Maintenance BC 857 

Printing costs and new wheelchair for Radiology Dept 1,407 

Purchase server for BC 15,500 

Purchase IV pumps for Nursing dept 19,115 

$ (74,544) 

<e> The $793,364 increase in Ending Fund Balance is due to: 

Move CDL revenue budget to new fund (691,199) 

Wrong fund used for LLW 16,000 

Wrong fund used for 26th West, ATC, WFD (118,165) 

$ (793,364) 
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BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER:  Thirty-six (36) FISCAL YEAR:  2025-26 

AMENDMENT NUMBER:  Thirty-six (36) June 2026 

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 5,301,817 $ $ $ 5,301,817 

REVENUES 16,673,977 4,148,144 <a> 20,822,120 

TOTAL TO BE ACCOUNTED FOR $ 21,975,794 $ 4,148,144 $ 0 $ 26,123,937 

=============== =============== ============== =============== 

<b> 

SALARIES $ 11,174,169 $ 99,560 $ 11,273,729 

CURRENT EXPENSES 5,931,142 4,741,112 <c> 10,672,254 

CAPITAL OUTLAY 1,007,282 70 <d> 1,007,352 

ENDING FUND BALANCE 3,863,200 692,598 <e> 3,170,602 

TOTAL ACCOUNTED FOR $ 21,975,794 $ 4,840,742 $ 692,598 $ 26,123,937 

=============== =============== ============== =============== 

JUSTIFICATION:  

<a> The $4,148,144 increase in Revenues is due to: 

Fund SPC summer events (8,000) 

Correct FY26 Pipeline Budget 1 

Move CDL Revenue budget to new fund 4,000,000 

Establish  FDN LINE budget 173,170 

Reduce prior year budget (17,027) 

$ 4,148,144 

<b> The $99,560 increase in Salaries is due to: 

Transfer funds to cover health insurance for TRIO-SSS 1,882 

Algin WIOA budget (79) 

Fund SPC summer events (5,297) 

Purchases for CROP grant 123 

Correct FY26 Pipeline budget 1 

End of Year Expenses for CAPE Industry (8,769) 

Establish  FDN LINE budget 158,170 

Align  Foundation LINE budget (34,112) 

Reduce prior year budget (12,359) 

$ 99,560 

<c> The $4,741,112 increase in Current Expenses is due to: 

Transfer funds to cover health insurance for TRIO-SSS (1,882) 

Algin WIOA budget 79 

EOY purchases for CAPE Industry (5,481) 

Fund SPC summer events (2,703) 

Purchases for CROP grant (123) 

Move CDL Revenue budget to new fund 4,691,199 

Corrections tor TITLE III Grant 5,962 

End of Year Expenses for CAPE Industry 8,769 

Establish  FDN LINE budget 15,000 

Align  Foundation LINE budget 34,112 

Reduce prior year budget (4,668) 

Student Life end of year purchases 848 

$ 4,741,112 
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BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER:  Thirty-six (36) FISCAL YEAR:  2025-26 

AMENDMENT NUMBER:  Thirty-six (36) June 2026 

FUND NAME:  GENERAL RESTRICTED FUND NUMBER: TWO 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 5,301,817 $ $ $ 5,301,817 

REVENUES 16,673,977 4,148,144 <a> 20,822,120 

TOTAL TO BE ACCOUNTED FOR $ 21,975,794 $ 4,148,144 $ 0 $ 26,123,937 

=============== =============== ============== =============== 

<b> 

SALARIES $ 11,174,169 $ 99,560 $ 11,273,729 

CURRENT EXPENSES 5,931,142 4,741,112 <c> 10,672,254 

CAPITAL OUTLAY 1,007,282 70 <d> 1,007,352 

ENDING FUND BALANCE 3,863,200 692,598 <e> 3,170,602 

TOTAL ACCOUNTED FOR $ 21,975,794 $ 4,840,742 $ 692,598 $ 26,123,937 

=============== =============== ============== =============== 

<d> The $70 increase in Capital Outlay is due to: 

EOY purchases for CAPE Industry 5,481 

Corrections tor TITLE III Grant (5,962) 

CAPE to purchase iPad for ADH 1,399 

Student Life end of year purchases (848) 

$ 70 

<e> The $692,598 decrease in Ending Fund Balance is due to: 

Move CDL Revenue budget to new fund (691,199) 

CAPE to purchase iPad for ADH (1,399) 

$ (692,598) 
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BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER: Thirty-seven (37) FISCAL YEAR: 2025-26 

AMENDMENT NUMBER: Thirty-seven (37) June 2026 

FUND NAME: COLLEGIATE SCHOOL - BC FUND NUMBER: 23000 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 2,275,089 $ $ $ 2,275,089 

REVENUES 4,827,635 294,932 <a> 5,122,567 

TOTAL TO BE ACCOUNTED FOR $ 7,102,724 $ 294,932 $ 0 $ 7,397,656 

=============== ================ =============== =============== 

<b> 

SALARIES $ 3,427,728 $ 274,550 $ $ 3,702,278 

CURRENT EXPENSES 1,510,699 274,642 <c> 1,236,057 

CAPITAL OUTLAY 11,000 92 <d> 11,092 

ENDING FUND BALANCE 2,153,297 294,932 <e> 2,448,229 

TOTAL ACCOUNTED FOR $ 7,102,724 $ 569,574 $ 274,642 $ 7,397,656 

=============== ================ =============== =============== 

JUSTIFICATION: 

<a> The $294,932 increase in Revenues is due to: 

Aling budget to SDMC final FEFP $ 198,449 

Align FY26 budget to reflect actual 96,483 

$ 294,932 

<b> The $274,550 increase in Salaries is due to: 

Moving funds to balance negative ac $ 274,550.00 

$ 274,550 

<c> The $274,642 decrease in Current Expenses is due to: 

Moving funds to balance negative ac $ (274,642.00) 

$ (274,642) 

<d> The $92 increase in Capital Outlay is due to: 

Moving funds to balance negative ac $ 92.00 

$ 92 

<e> The $294,932 increase in Capital Outlay is due to: 

Aling budget to SDMC final FEFP $ 198,449 

Align FY26 budget to reflect actual 96,483 

$ 294,932 
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------ --------------------------------------------------- --- --------------------------- ---- ---------------------------- ---------- --------------------------- ------ ---------------------------

--------------------------- ---------------------------- --------------------------- ---------------------------

--------------------------- ---------------------------- --------------------------- ---------------------------

BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER: Thirty-eight (38) FISCAL YEAR: 2025-26 

AMENDMENT NUMBER: Thirty-eight (38) June 2026 

FUND NAME: COLLEGIATE SCHOOL-VC FUND NUMBER: 23001 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 970,655 $ $ $ 970,655 

REVENUES 3,067,619 639,400 <a> 3,707,019 

TOTAL TO BE ACCOUNTED FOR $ 4,038,274 $ 639,400 $ 0 $ 4,677,674 

=============== ================ =============== =============== 

<b> 

SALARIES $ 1,988,572 $ 85,400  $ $ 2,073,972 

CURRENT EXPENSES 1,205,814 <c> 85,400 1,120,414 

CAPITAL OUTLAY 15,000 15,000 

ENDING FUND BALANCE 828,888 639,400 <d> - 1,468,288 

TOTAL ACCOUNTED FOR $ 4,038,274 $ 724,800 $ 85,400 $ 4,677,674 

=============== ================ =============== =============== 

JUSTIFICATION: 

<a> The $639,400 increase in Revenue is due to: 

Aling budget to district MES revenue $ 639,400.00 

$ 639,400 

<b> The $85,400 increase in Salaries is due to: 

Align budget to cover deficits $ 85,400.00 
$ 85,400 

<c> The $85,400 decrease in Current Expenses is due to: 

Align budget to cover deficits $ (85,400) 
$ (85,400) 

<d> The $639,400 decrease in Ending Fund Balance is due to: 

Aling budget to district MES revenue $ 639,400 

$ 639,400 
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--------------------------- ------------------------ ------------------------ ------------------------------

BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER: Thirty-nine (39) FISCAL YEAR:  2025-26 

AMENDMENT NUMBER: Thirty-nine (39) June 2026 

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 36,434,297 $ $ $ 36,434,297 

REVENUES 14,031,184 1,158,655 <a> 15,189,839 

TOTAL TO BE ACCOUNTED FOR $ 50,465,481 $ 1,158,655 $ 0 $ 51,624,136 

=============== ============= ============= ================ 

SALARIES $ 347,236  $  $  $ 347,236 

CURRENT EXPENSES 1,102,448 434,043 <b> 1,536,491 

CAPITAL OUTLAY 56,236,250 1,122,575 <c> 55,113,676 

ENDING FUND BALANCE (7,220,454) 1,847,186 <d> (5,373,268) 

TOTAL ACCOUNTED FOR $ 50,465,481 $ 2,281,229 $ 1,122,575 $ 51,624,136 

=============== ============= ============= ================ 

JUSTIFICATION:  

<a> The $1,158,655 increase in Revenue is due to: 

Close completed SCFCS_VC projects $ (5,651) 

Align Cap Outlay Budget 1,164,306 

$ 1,158,655 

<b> The $434,043 increase in Current Expenses is due to: 

Align FY26 budget to reflect actual $ 500,170 

UPS Replacement project 21,450 

CIF Furniture PO (49,645) 

PO for furniture in Bldg 1 remodel 4,650 

Refrigerator and microwave - Bldg 1 1,000 

Bldg 11 Piano Lab, UPS, music board 4,000 

Actual expenses for projects (47,582) 

$ 434,043 

<c> The $1,122,575 decrease in Capital Outlay is due to: 

Close Completed Projects $ (27,850) 

Establish SCFCS_VC Library Shelving 38,652 

UPS Replacement project (21,450) 

CIF Furniture PO 49,645 

Increase CIF-Minor Maint & Repairs 350,000 

PO for furniture in Bldg 1 remodel (4,650) 

Refrigerator and microwave - Bldg 1 (1,000) 

Bldg 11 Piano Lab, UPS, music board (4,000) 

Actual expenses for projects (1,836,271) 

Establish budget for VC Trailer Removal 49,350 

Re-allocate CIT Nursing Auditorium 85,000 

Establish budget for CIT Nursing Auditorium AV 145,000 

Establish budget for CIT Auditorium Lighting 55,000 

$ (1,122,575) 
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BUDGET AMENDMENT REQUEST 

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA 

RESOLUTION NUMBER: Thirty-nine (39) FISCAL YEAR:  2025-26 

AMENDMENT NUMBER: Thirty-nine (39) June 2026 

FUND NAME:  UNEXPENDED PLANT FUND FUND NUMBER: SEVEN 

PRESENT REVISED 

CATEGORY BUDGET INCREASE DECREASE BUDGET 

Beginning Fund Balance $ 36,434,297 $ $ $ 36,434,297 

REVENUES 14,031,184 1,158,655 <a> 15,189,839 

TOTAL TO BE ACCOUNTED FOR $ 50,465,481 $ 1,158,655 $ 0 $ 51,624,136 

=============== ============= ============= ================ 

SALARIES $ 347,236  $  $  $ 347,236 

CURRENT EXPENSES 1,102,448 434,043 <b> 1,536,491 

CAPITAL OUTLAY 56,236,250 1,122,575 <c> 55,113,676 

ENDING FUND BALANCE (7,220,454) 1,847,186 <d> (5,373,268) 

TOTAL ACCOUNTED FOR $ 50,465,481 $ 2,281,229 $ 1,122,575 $ 51,624,136 

=============== ============= ============= ================ 

<d> The $1,847,186 increase in Ending Fund Balance is due to: 

Close completed SCFCS_VC projects 22,199 

Align Cap Outlay Budget 1,164,306 

Align FY26 budget to reflect actual (500,170) 

Establish SCFCS_VC Library Shelving (38,652) 

Increase CIF-Minor Maint & Repairs (350,000) 

Actual expenses for projects 1,883,853 

Establish budget for VC Trailer Removal (49,350) 

Establish budget for CIT Nursing Auditorium AV (230,000) 

Establish budget for CIT Auditorium Lighting (55,000) 

$ 1,847,186 
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Exhibit K 

ACCEPTANCE OF GIFTS AND GRANTS 

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota 

accept and approve the following gifts and grants. 

June 2026 

Grants: 

DONOR/GRANTOR 

United States Department of Education 

AMOUNT DESCRIPTION 

June YTD Revenue 

May YTD Revenue 

Change for Month of 

-

(6,895) 

6,895 Pell Grant 2022-23 

June YTD Revenue 

May YTD Revenue 

Change for Month of June 

-

(9,239) 

9,239 Pell Grant 2023-24 

June YTD Revenue 

May YTD Revenue 

Change for Month of June 

-

844,360 

(844,360) Pell Grant 2024-25 

June YTD Revenue 

May YTD Revenue 

Change for Month of June 

-

14,998,978 

(14,998,978) Pell Grant 2025-26 

Total Received (Returned) - Pell Grant (15,827,203) 
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Exhibit M 

 Meeting of the 
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

September 29, 2026 
AGENDA ITEM: 

Carry Forward/Fund Balance Spending Plan 

RECOMMENDATION: 

The College recommends District Board of Trustees approval of the attached Carry Forward 
Spending Plan pursuant to FS 1013.841 for the Fund Balance ending June 30, 2026. 

STAFF ANALYSIS: 

The State College of Florida Manatee-Sarasota must submit a spending plan for the use of excess 
funds over 5% for colleges whose FTE is less than 15,000. The Board of Trustees approved a 
spending plan for 26/27 for a portion of these funds. 

Updated Commitments 7/1/26 
Funding for Dual Enrollment State funding shortfall $ 500,000 

Additional Items Proposed for Future Commitments 
OPEB and FRS liability to be financed in the future 
Parrish Campus – Phase I operating expenditures 
Retention/Maintenance/Contingency 

$ 3,500,000 
$ 4,000,000 
$ 5,207,442 

Funding to Facilitate Recovery from a Major Storm 
Declared emergency – bridge funding $ 2,000,000 

Total Carryforward Spending Plan 
Plus 5% Required Minimum Reserve 

Total Carryforward Spending Plan 

$15,207,442 
$ 3,649,596 
$18,857,038 

FISCAL IMPACT  Yes 

Funding Source: General Operating Funds (Tuition, Fees, State Appropriations) 

Will this action result in a Budget Amendment?  ___Yes____ 

If yes, indicate the dollar amount:  Various by Project 

REQUESTED BY: Jennifer Price 

FUNDING VERIFIED AND APPROVED BY: _Jennifer Price __________________________ 
Vice President, Finance and Administrative Services 
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Exhibit N 

Meeting of the 
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

September 29, 2026 

AGENDA ITEM: 

Approval of 2026 Florida College System Affordability Report 

RECOMMENDATION: 

The College recommends District Board of Trustees approval of the attached 2026 Florida 
College System Affordability Report, in accordance with Florida Statutes 1004.084 and 
1004.085. 

STAFF ANALYSIS: 

The State College of Florida Manatee-Sarasota is required to submit an update on initiatives and 
strategies to promote college affordability to the Florida College System each September. 

FISCAL IMPACT Yes 

Funding Source: ___N/A___ 
Will this action result in a Budget Amendment? No 
If yes, indicate the dollar amount: N/A 

REQUESTED BY:  Rebecca Caskey, Director, Institutional Compliance 

FUNDING VERIFIED AND APPROVED BY: __Jennifer Price _______________________ 
Vice President, Chief Financial Officer 
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2026 Florida College System Affordability and Transparency 
Report Template 

Instructions 
Affordability remains a top priority for all 28 Florida College System (FCS) institutions. The Division of Florida 
Colleges (DFC) requests data and information related to college affordability initiatives and textbook and 
instructional material affordability pursuant to sections (ss.) 1004.084 and 1004.085, Florida Statutes (F.S.). 

Submission 
By September 30, 2026, each college must submit institutional responses for the 2026 FCS College Affordability 
and Transparency Report via https://forms.office.com/r/YC2d7HgAnz. 

NOTE: This Word template is provided for planning purposes only. All responses must be uploaded in the survey 
instrument. 

Department of Education Contact 
If you have any questions about completing the report, please contact Research and Analytics at 
Josiah.Leinbach@fldoe.org 
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2026 Florida College System Affordability and Transparency 
Report Template 

(For Planning Purposes Only) 

College Affordability And Transparency 

Institution Contact Information 

1. College Name 
State College of Florida, Manatee-Sarasota 

2. Contact Information 
Name Jennifer Price 
Title VP, Finance & Administration/CFO 
Email Address Pricej@scf.edu 

Tuition and Fees 

3. Did your institution reduce or hold tuition flat over the prior year? 
☒ Yes 
☐ No 

If you answered “no,” provide a short description (100 words or less) of how the decision to increase tuition 
was made. Specify the amounts and identify the estimated number of students impacted. 
Click or tap here to enter text. 

4. Did your institution reduce or hold administrative fees flat over the prior year? Administrative fees include 
financial aid, capital improvement, student activity and service, and technology. 
☒ Yes 
☐ No 

If you answered “no,” provide a short description (100 words or less) of how the decision to increase 
administrative fees was made. Specify the amounts and identify the estimated number of students 
impacted. 
Click or tap here to enter text. 

5. Did your institution eliminate administrative fees over the prior year? 
☐ Yes 
☒ No 

If you answered “yes,” provide a short description (100 words or less) of how the decision to eliminate fees 
was made. Specify the amounts and identify the estimated number of students impacted. 
Click or tap here to enter text. 

6. Did your institution reduce or hold user fees flat over the prior year? (e.g., laboratory, distance learning, 
parking, etc.) 
☒ Yes 
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2026 Florida College System Affordability and Transparency 
Report Template 

If you answered “no,” provide a short description (100 words or less) of how the decision to increase user 
fees was made. Specify the amounts and identify the estimated number of students impacted. 
Click or tap here to enter text. 

7. Did your institution eliminate user fees over the prior year? 
☐ Yes 
☐ No 

If you answered “yes,” provide a short description (100 words or less) of how the decision to eliminate fees 
was made. Specify the amounts and identify the estimated number of students impacted. 
Course materials changed for 3 engineering technology courses (EET1033C, 1141C, and 2142C). The courses 
no longer had purchases to justify the laboratory fee. 

Instructional Material Affordability 

Policies and Strategies 

8. Please provide a brief update on your institution's established policies for instructors or departments 
regarding adequate notice provided to bookstores on the adoption of required and recommended 
textbooks and instructional materials. 
Although adoption is no longer mandatory 75 days in advance, SCF continues to uphold its policy that all 
textbooks must be selected at least 75 days before the semester begins. This practice guarantees that the 
bookstore can efficiently secure the necessary materials at the most competitive prices. 

9. Describe your institution’s selection process for textbook and instructional materials for high-enrollment 
courses, defined as the top 10 courses with the highest course enrollments. 

SCF Manatee-Sarasota has distinct requirements for used and new textbooks and materials, outlined as follows: 

• Collaborative working groups, comprising both faculty and administration, have successfully 
mitigated significant cost discrepancies in general education and high-enrollment courses that were 
identified in the past. 

• Textbooks that have been previously used are automatically pre-approved for ongoing use. This 
practice supports the sustainability of a robust market for used and rental textbooks. 

• The adoption of new textbooks, which includes changes in title, new editions, or the addition of 
supplementary materials, necessitates written certification from the faculty member proposing the 
adoption or the respective department. Subsequently, the proposed change must receive approval 
from the appropriate Dean or Department head. 

☐ No 

10. Identify specific institutional policies or initiatives designed to reduce the cost of textbooks and instructional 
materials. Select all that apply. 
☒ Required adoption of Open Educational Resources (OER) 
☒ Required usage of digital textbooks and learning objects 
☒ Textbook affordability committees or reviewers 
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2026 Florida College System Affordability and Transparency 
Report Template 

☒ Mechanisms to assist in buying, renting, selling, and sharing textbooks and instructional materials 
☒ Program(s) with no textbook costs 
☒ Faculty grants for development of textbooks 
☐ Bulk textbook purchasing 
☐ Offering students opt-in provisions for the purchase of materials 
☒ Offering students opt-out provisions for the purchase of materials 
☒ Consideration of the length of time that textbooks and instructional materials remain in use 
☒ Course-wide adoption, specifically for high-enrollment general education courses 
☒ Other (please specify): SCF Manatee-Sarasota has implemented several additional cost-saving measures, 
including: Price Matching: The college bookstore offers price matching with large online retailers, ensuring 
students get competitive prices on their course materials. Continual Textbook Use Initiative: There is an 
ongoing effort to promote the continued use of previous textbooks, which helps grow the third-party sale 
and rental market, further reducing costs for students. Library Textbook Availability: The SCF Library 
maintains multiple copies of both low and high-cost textbooks, allowing students to borrow them at no 
expense, reducing the financial burden on students. Open Educational Resources (OER) Pilots: The college 
has expanded its pilots of Open Educational Resources in various courses through a partnership with 
Follett/Lumen Learning. OER materials are often freely accessible, reducing the need for costly textbooks. 
Follett Access Program: The implementation of the Follett Access program provides students with access to 
textbooks and courseware at negotiated prices lower than those offered directly by publishers, offering a 
more affordable option for course materials. 

Forty-Five (45) Day Posting Requirement 

11. Describe the policies implemented regarding the posting of textbook and instructional materials for at least 
95% of all courses and course sections 45 days before the first day of class. 
SCF has established a set of procedures to ensure the proper notification of textbooks and course materials, 
which are as follows: 

A. Adoption Deadline: SCF maintains the requirement that all textbooks must be adopted at least 
75 days prior to the start of the semester. This allows the bookstore ample time to source the 
content at the most favorable prices. 

B. Website Posting: A comprehensive list of all required textbooks is published on the college's 
website no later than 45 days prior to the commencement of the upcoming term. 

C. Real-Time Notification: When faculty members adopt textbooks through the bookstore's 
adoption system, these adoptions are instantly reflected in SCF's course registration system. 
This functionality ensures that students receive real-time notifications of the required materials 
as they select their classes. 

D. Departmental Certification: Departments are obligated to submit written certification, along 
with the approval of the dean or department head, when considering new course materials. This 
certification process takes into account various factors, including: 
o Whether the textbook is part of a bundle. 
o If the textbook is bundled with supplementary materials, whether all components will be 

utilized. 
o Whether the text is a new edition. 
o The availability of the previous edition. 
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2026 Florida College System Affordability and Transparency 
Report Template 

o If the previous edition is available, the extent to which the new edition offers instructional 
benefits. 

o Whether open-access textbooks were evaluated during the selection process. 
These procedures collectively contribute to a transparent and well-informed textbook adoption process at 
SCF. 

12. Report the number and the total percentage of courses and course sections, including OER and no-cost* 
sections, that were not able to meet the textbook and instructional materials posting deadline for the terms 
below. Please specify how many sections there were with and without allowable exceptions. 

Reporting Requirements Fall 2025 Spring 2026 
Total Number of Course Sections 1613 1472 

Number/Percentage of Course Sections Able to Meet 
45-Day Deadline 

1566/97.09% 0/0% 

Number/Percentage of Course Sections Not Able to 
Meet 45-Day Deadline with an Allowable Exception 

47/2.91% 0/0% 

Number/Percentage of Course Sections Not Able to 
Meet 45-Day Deadline without an Allowable 
Exception 

0 1418/96.33% 

*A “No-Cost Section” could be a section that does not require textbooks or instructional materials or a 
section that utilizes no-cost OER. 

Searchable Textbooks and Instructional Materials List 

13. Indicate whether your institution made the list of textbooks and instructional materials searchable by the 
required components for this reporting cycle by answering Yes or No. 

Required Components Yes/No 
Course subject Yes 
Course number Yes 
Course title Yes 
Name of the instructor of the course Yes 
Title of each assigned textbook or instructional material Yes 
Each author of an assigned textbook or instructional material Yes 

If any component of your institution’s list was not searchable or was missing a required component, please 
provide a brief explanation and identify activities to come into compliance. 
Click or tap here to enter text. 

Downloadable Textbooks and Instructional Materials List 

14. Describe how your institution made the list of textbooks and instructional materials easily downloadable by 
current and prospective students. 
All textbook lists are available as an accessible friendly, downloadable, searchable PDF file format. 
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2026 Florida College System Affordability and Transparency 
Report Template 

Icon for No-Cost OER and No-Textbook Course Sections 

15. Indicate how your institution implemented the use of an icon to indicate the status of course sections where 
no textbook is required or no-cost OER are used. Check all that apply. 
☐ Through Zero Textbook Cost Indicator developed by the Florida Postsecondary Academic Library Network. 
☒ Through the bookstore website (vendor or college-managed). 
☐ Through the course registration system. 
☐ Other (please specify): Click or tap here to enter text. 

If your institution did not implement an icon, please provide a brief explanation and identify activities to 
come into compliance. 
Click or tap here to enter text. 

Financial Aid Policies that Promote Affordability 

16. Identify specific institutional financial aid policies or programs that promote affordability. Check all that 
apply. 
☐ Targeted aid to students close to completing (including Last Mile) 
☐ Targeted aid to students who were in need, but not eligible for Pell Grants 
☐ Emergency student aid fund for students in emergency financial situations with unplanned costs 
☐ Single online scholarship application management system for all institutional scholarships 
☐ Partnerships with community-based organizations 
☐ Other (please specify): Click or tap here to enter text. 

Textbook and Instructional Materials List Five-Year (5) Posting Requirement 

17. Indicate whether your institution updated and posted the list of required and recommended textbooks for 
the preceding five (5) academic years by September 1, 2026, by answering Yes or No. 

Preceding 5 Academic Years Yes/No 
2020-21 Yes 
2021-22 Yes 
2022-23 Yes 
2023-24 Yes 

If your institution did not publish the textbooks and instructional materials list for all of the preceding five 
(5) academic years, please provide a brief explanation and identify activities to come into compliance. 
Click or tap here to enter text. 

18. Indicate whether the list of required and recommended textbooks for the preceding five (5) academic years 
included all of the required components by answering Yes or No. 

Required Components Yes/No 
Course subject Yes 
Course number Yes 
Course title Yes 
Name of the instructor of the course Yes 
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2026 Florida College System Affordability and Transparency 
Report Template 

Title of each assigned textbook or instructional material Yes 
Each author of an assigned textbook or instructional material Yes 

If your institution did not include all of the required components, please provide a brief explanation and 
identify activities to come into compliance. 
Click or tap here to enter text. 

19. Please provide the URL where the five-year textbooks and instructional materials list(s) are posted. 
Textbook Lists- https://www.scf.edu/about/consumer-information/textbook-affordability/ 
Syllabus Website- https://scf.simplesyllabus.com/en-US/syllabus-library 

Other Affordability Strategies 

20. Provide any additional information about any innovative or new affordability strategies. Optional. 
During the summer of 2022, SCF initiated a pilot program called EZ Access, which encompassed four 

selected courses. The program has grown and now includes over 2,665 sections. This program grants digital 
access to course materials up to two weeks prior to the start of the term, ensuring that students have 
immediate access on the very first day. The negotiated pricing for these materials guaranteed that the cost to 
students remained below the national list price set by the publisher. 
To date, the program has seen a 99.7% participation rate, saving our students over $3.2 million dollars since 
inception. 
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2026 Florida College System Affordability and Transparency 
Report Template 

General Education Course Syllabi 45 Day Posting Requirements and Material Transparency 

Note: The following questions are based on the updated rule requirements passed by the State Board of 
Education on November 13, 2025. These new requirements will go into full effect for the 2026-2027 academic 
year; however, we are preemptively asking about compliance. Incomplete responses to these do not imply that 
an institution is not in compliance. 

21. What procedures do you have in place to ensure that course syllabi for credit-bearing courses are posted 
forty-five days before the first day of class? 
We have an administrative structure in place that provides oversight and accountability to ensure that 

syllabi for credit-bearing courses are posted at least forty-five days prior to the first day of class. The Director of 
Online Learning provides guidance, training, and support to faculty and staff regarding syllabus development 
and timely submission. 

In addition, we use Simple Syllabus to support compliance with this requirement. The system provides 
automated reminders to faculty and relevant personnel regarding syllabus completion and posting deadlines. 
These procedures, combined with administrative oversight and accountability, help ensure that course syllabi 
are posted within the required timeframe. 

22. What procedures are in place to review the syllabi to ensure that they contain the following requirements 
listed in Rule 6a-14.92(4)(a) Florida Administrative Code (F.A.C.): (1) the course curriculum (2) the goals, 
objectives and student expectation of the course (3) the required and recommended textbooks and 
instructional materials (4) student assignments, including at minimum, the assignment title, a brief narrative 
description of the assignment and, if applicable, any required readings and (5) an explanation of how 
student performance will be measured and evaluated? 
Faculty have templates available and related assistance to support the development and review of syllabi 

prior to posting. The Director of Online Learning is available to provide guidance and training as needed. This 
standardized approach helps ensure that syllabi consistently contain all required elements and provides a 
framework for ongoing administrative review and accountability. 
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23. Are all the syllabi for credit-bearing courses publicly posted? If the answer is no, please explain why. 
☐ Yes 
☒ No Subsequent implementation has shown that our processes and controls are not yet sufficient to 

consistently achieve the required standard throughout the year. While we continue to experience challenges 
during the fall period, we have made significant progress and are performing well during the spring and summer 
compared to prior years. Going forward, we will continue to strengthen compliance through ongoing training, 
increased administrative oversight, and enhanced faculty accountability. Greater involvement from the Deans 
and the reintroduction of a Vice President of Academics provide additional leadership and monitoring that was 
not previously in place. These measures will build on our progress, address ongoing fall challenges, and support 
continued improvement toward sustained compliance. 



    
  

 
 

     
 

 

   
   

 
 

   
 

 

 
  

      
 

 
      

     
   

 
 
 
 
 

 
 

    
 

  
  

 

2026 Florida College System Affordability and Transparency 
Report Template 

24. Please list the URL where all course syllabi are posted: 
https://scf.simplesyllabus.com/en-US/ 

25. If any courses are exempt from the syllabi requirements because they are individualized (e.g. independent 
studies, internships, performance-based classes), please list them here: 
These are music performance/independent study courses exempt from the syllabi requirements. 
MUC 1211, 1211B, 2221, 2221B 
MVB 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B 1015A, 1015B, 1311, 1311B, 1312, 1312B, 

1313, 1313B, 1314, 1314B, 1315, 1315B, 2321, 2321B, 2322, 2322B, 2323, 2323B,2324, 2324B, 2325, 2325B 
MVP 1011A, 1011B, 1311, 1311B, 2321,2321 
MVS 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B, 1015A, 1015B, 1016A, 1016B,1311, 1311B, 

1312, 1312B,1313, 1313B, 1314, 1314B, 1315, 1315B, 1316, 1316B, 2321, 2321B, 2322, 2322B, 2323, 2323B, 
2324, 2324B, 2325,2325B, 2326, 2326B 

MVV 1011A, 1011B, 1311, 1311B, 2321, 2321B 
MVW 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B, 1015A, 1015B, 1311, 1311B, 1312, 1312B, 

1313, 1313B, 1314,1314B, 1315, 1315B, 2321, 2321B, 2322, 2322B, 2323, 2323B, 2324, 2324B, 2325, 2325B 
MUN1120, 1710, 1640, 1480, 1120B, 1120D, 1480B, 1480D, 1640B, 1710B, 1710D, 1640D, 2004 

26. If any credit-bearing courses are exempted from one or more of the syllabi requirements for any other 
reason, please list those courses as well as the reason for the exemption: 
Foreign language lab courses are exempt because they are a required component of the associated lecture 

course. The lecture course syllabus governs both components. 
ASL 1140L, 1150L 
SPN 1120L, 1121L 
FRE 1120L, 1121L 
GER 1120L, 1121L 
ITA 1120L, 1121L 

27. Do all the syllabi for credit-bearing courses not listed in questions #25 and #26 comply with the syllabi 
requirements listed in Rule 6a-14.92(4)(a) F.A.C.? 
☐ Yes 
☒ No 
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Exhibit O 

SCF Parrish Campus-Phase I 

Projected Fund 1 Operating Impact 

Assumptions and Analysis 

The attached pro forma provides a preliminary estimate of the annual 
operating impact associated with opening the State College of Florida 
Parrish Campus Phase 1 Facility and is intended to assess the recurring 
Fund 1 resources that may be required to support the campus during its 
first three years of operation. 

This analysis serves as an initial planning tool and is based on currently 
available information regarding enrollment capacity, academic 
programming, staffing requirements, and facility operating costs. The 
assumptions used are intentionally conservative and will be refined as 
planning progresses. 

Key Assumptions 

Enrollment Capacity 

Enrollment projections were developed by converting estimated student 
headcount into annualized Full-Time Equivalent (FTE) enrollment using 
the standard 30-credit-hour methodology. 

The Phase I facility is estimated to accommodate approximately 225 
students, generating approximately 225 annualized FTE based on current 
classroom configuration and planned academic programming.  

Importantly, this assumption reflects the estimated practical operating 
capacity of the Phase I facility as currently designed rather than a 
temporary start-up estimate. Based on the current classroom 
configuration and planned academic programming, the enrollment levels 
used in this analysis represent the approximate maximum number of 
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students that can be served within the existing instructional space. 
Accordingly, the operating results presented in this analysis should not 
be interpreted as reflecting a gradual enrollment ramp-up, but rather the 
anticipated financial performance of the facility at its estimated 
operating capacity.  

Revenue 

Incremental revenue is limited to net tuition and fee revenue generated 
by the projected enrollment. Revenue estimates include only those 
tuition and fee categories applicable to the anticipated lower-division 
and workforce programs to be offered at the campus and exclude upper-
division baccalaureate programs. 

The analysis assumes no incremental recurring state appropriations 
associated with the Parrish Campus. Accordingly, the pro forma reflects 
a conservative tuition-and-fees-only funding model. 

Instruction and Student Support 

Instructional costs were estimated using SCF’s actual faculty 
compensation experience, including full-time salaries and benefits, 
overload, adjunct faculty, and lecturers, and were converted to an 
average cost per annual FTE. 

Student support costs, including advising and enrollment services, were 
estimated using FTE-based factors derived from SCF’s historical 
operating experience. 

Facilities and Technology 

Facilities-related operating costs were based on estimates provided by 
the Facilities Department and include utilities, maintenance, and public 
safety. These estimates reflect projected operating requirements of the 
campus and are largely fixed regardless of enrollment. 
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Technology support costs were developed by the Information 
Technology Department. 

Library Support costs were developed by Academic Affairs.  

Other Operating Costs 

Contracted Services, Materials and Supplies, and Other Current Charges 
associated with instructional and student support activities were 
estimated using per-FTE factors based on SCF’s historical operating 
experience. 

Preliminary Conclusions 

This analysis indicates that the Phase 1 Facility is expected to require a 
significant recurring Fund 1 (operating) subsidy during its initial years 
of operation. 

Under the assumptions used: 

 Enrollment is modeled at the estimated maximum operating 
capacity of approximately 225 annualized FTE; 

 No incremental recurring state appropriations are assumed; and 
 Full instructional, student support, facilities, and technology costs 

are included. 

Based on these assumptions, projected tuition and fee revenue is not 
sufficient to cover the estimated cost of operating the campus. At the 
projected enrollment level, tuition and fee revenue is estimated to fund 
approximately 21% of annual operating costs. 

Because the enrollment assumptions reflect the estimated practical 
capacity of the Phase I facility rather than a temporary start-up level, the 
resulting operating deficit may represent a structural characteristic of the 
campus as currently designed rather than a short-term condition that can 
be addressed solely through enrollment growth. 
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Strategic Considerations 

This preliminary analysis highlights several important planning 
considerations: 

 The enrollment assumptions used in this analysis reflect the 
estimated practical operating capacity of the Phase I facility based 
on its current classroom configuration and planned academic 
programming. 

 Under the assumptions presented, a recurring Fund 1 subsidy is 
likely to be required to support ongoing operations.  

 The projected operating deficit is driven primarily by the fixed 
operating costs associated with maintaining a stand-alone campus 
and is not expected to be eliminated through enrollment growth. 

 Long-term financial suitability will depend on the academic 
program mix offered at the campus, the availability of recurring 
state appropriations, the identification of other funding sources, 
and future opportunities to expand the campus’s instructional 
capacity. 

This pro forma establishes a baseline framework for evaluating the long-
term operating implications of the Parrish Campus and will be updated 
as planning assumptions are refined. 
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SCF Parrish Campus - Phase I 
Projected Fund 1 Operating Impact 

Assumes approximately 225 annualized FTE, tuition-and-fees only 
funding, and no incremental recurring state appropriations 

Enrollment & Revenue Assumptions 

Cost/FTE Year 1 Year 2 Year 3 
FTE Enrollment [1] 225 225 225 

Net Tuition & Fee Revenue [2] $ 2,142 $ 481,977 $ 481,977 $ 481,977 

Instructional and Support Costs 

Faculty expense 

Student Services expense 

IT/Classroom/Library Support 

Contracted Services 

Materials and Supplies 

Other Operating Expenses 

$ 

$ 

$ 

$ 

$ 

3,751 

206 

2,203 

467 

96 

$ 

$ 

$ 

$ 

$ 

$ 

844,002 

46,402 

259,800 

495,785 

104,966 

21,606 

$ 

$ 

$ 

$ 

$ 

$ 

844,002 

46,402 

259,800 

495,785 

104,966 

21,606 

$ 

$ 

$ 

$ 

$ 

$ 

844,002 

46,402 

259,800 

495,785 

104,966 

21,606 

Total Instructional and Support Costs $ 1,772,560 $ 1,772,560 $ 1,772,560 

Facility Operating Costs 

Utilities $ 132,445 $ 133,770 $ 135,108 

Building Operations & Maintenance $ 221,157 $ 223,368 $ 225,602 

Public Safety $ 135,373 $ 136,727 $ 138,094 

Total Facility Operating Costs $ 488,975 $ 493,865 $ 498,804 

Total Operating Impact 

Total Revenue $ 481,977 $ 481,977 $ 481,977 

Total Expense $ 2,261,535 $ 2,266,425 $ 2,271,364 

Net Operating Impact $ (1,779,558) $ (1,784,448) $ (1,789,387) 

Net Impact per FTE $ (7,909) $ (7,931) $ (7,953) 

Footnotes: 
[1] The projected enrollment of 225 annualized FTE represents the estimated practical operating capacity of the Phase I facility 

based on current classroom configuration and planned academic programming. 

[2] Revenue assumptions include only tuition and fees applicable to lower-division and dual enrollment offerings 
and excludes any incremental recurring state appropriations 
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Meeting of the 
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

September 29, 2026 

AGENDA ITEM: 

Approval to enter negotiations with shortlisted vendors for a new Academic Operations 
Platform. 

RECOMMENDATION: 

The College requests approval by the Board of Trustees to enter into negotiations with 
the two top scoring vendors as a result of the Invitation to Negotiate (ITN) 2027-01 
Academic Operations Platform. 

STAFF ANALYSIS: 

This agenda item is the result of a public solicitation issued by the Purchasing Department 
of State College of Florida, Manatee-Sarasota. The purpose of ITN 2027-01, Academic 
Operations Platform, is to identify a comprehensive Academic Operations Platform that 
integrates academic scheduling, curriculum management, catalog administration, 
analytics, event and space scheduling, workflow automation, and institutional planning 
into a unified enterprise solution. Following the Evaluation Committee’s review and 
scoring of the proposals received, the Committee established a ranking of the 
respondents in accordance with the evaluation criteria outlined in the ITN. 

Vendor� Total Score�
Coursedog�Inc. 90�
Kuali�Inc.� 75�
Concourse Tech�Inc� 60�
Modern Campus� 45�
Points Possible� 100�

FISCAL IMPACT:       Yes 

Funding Source:   Title III Grant____ 
Will this action result in a Budget Amendment?    No 
If yes, indicate the dollar amount: $ 

REQUESTED BY: Rebecca Ferda, Director, Procurement & Auxiliary Services 

FUNDING VERIFIED AND APPROVED BY: _Jennifer Price 
Vice President, Chief Financial Officer 
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Exhibit U 

Meeting of the 
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA 

September 29, 2026 

AGENDA ITEM: 

Approval to enter negotiations with shortlisted vendors for a new Academic Operations 
Platform. 

RECOMMENDATION: 

The College requests approval by the Board of Trustees to enter into negotiations with 
the two top scoring vendors as a result of the Invitation to Negotiate (ITN) 2027-01 
Academic Operations Platform. 

STAFF ANALYSIS: 

This agenda item is the result of a public solicitation issued by the Purchasing Department 
of State College of Florida, Manatee-Sarasota. The purpose of ITN 2027-01, Academic 
Operations Platform, is to identify a comprehensive Academic Operations Platform that 
integrates academic scheduling, curriculum management, catalog administration, 
analytics, event and space scheduling, workflow automation, and institutional planning 
into a unified enterprise solution. Following the Evaluation Committee’s review and 
scoring of the proposals received, the Committee established a ranking of the 
respondents in accordance with the evaluation criteria outlined in the ITN. 

Vendor� Total Score�
Coursedog�Inc. 90�
Kuali�Inc.� 75�
Concourse Tech�Inc� 60�
Modern Campus� 45�
Points Possible� 100�

FISCAL IMPACT:       Yes 

Funding Source:   Title III Grant____ 
Will this action result in a Budget Amendment?    No 
If yes, indicate the dollar amount: $ 

REQUESTED BY: Rebecca Ferda, Director, Procurement & Auxiliary Services 

FUNDING VERIFIED AND APPROVED BY: _Jennifer Price 
Vice President, Chief Financial Officer 
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STATE COLLEGE OF FLORIDA 
MANATEE-SARASOTA 

09/14/2026 

Recommendation to Enter Negotiations 
ITN# 2027-01 

The evaluation committee for ITN 2027-01 Academic Operations Platform recommends that 

the State College of Florida, Manatee-Sarasota enter negotiations with the following 

company(ies): 

V)uaJ1 

The committee wishes to thank all companies that submitted response to the ITN. 

Name t! 
--+-7"�--"--;;C-----h,£........I=--

"""""",,,,,__� __ 

Name 

---------1/� // 

Name�� 

Name¢ 

::� Nit(M Procurement Re:g sentatlve 

Date: 9/2'!/4& 
Date: / )11/Zof',.l, 

�I 

Date: 

Date: 

Date: 

9-/t:-/-2& 

°t /14 /zee 
o//;qlc2v 

Date: 9/1 '-//t?<.h 

Date: 0t/2 lf)1-� 

c;td-G� q / tLi I 9(o 

Date: q-( L/ - lif 

PROTEST: "Failure to file a protest within the time frame prescribed in S. 120.57(3), Florida Statutes, or failure to 

post the bond or other security required by law within the time allowed for filing a bond shall constitute a waiver of 

proceedings under Chapter 120, Florida Statutes." All protests must be delivered, in writing, to the Director of 

Business Services and Public Safety, Building 5, Room 127, 5840 26th Street West, Bradenton, Florida 34207 
within the time prescribed in Chapter 120, Florida Statutes to be considered valid. 

ITN 2027-01 Academic Operations Platform 
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RULE 
Subject Holidays and Other Paid Non-Duty Days 

Number:  
6HX14-2.26 

Authority F.S. 1001.64, 1001.65, 1006.53 Date: 

History 1/18/84, 3/27/91, 11/16/94, 8/16/00, 3/16/05, 10/27/2015, 02/25/2020, 
02/24/2026 

The following holidays and paid non-duty days shall be observed by the College: 

New Year’s Day Labor Day 
Martin Luther King, Jr. Day Veterans Day 
Washington’s Birthday   Thanksgiving Day 
Spring Break Friday after Thanksgiving Day 
Memorial Day    Winter Break 
Independence Day   

In addition, other days may be designated as holidays or non-duty days by the President of the College 
upon approval by the Board of Trustees. 

In the event that a designated holiday falls on a Saturday, it shall be observed on the previous Friday. If 
the designated holiday falls on a Sunday, it will be observed on the following Monday. 

Requests to observe religious holidays other than those identified above will be reasonably 
accommodated in accordance with College procedure. In its discretion the College may require an 
employee to work on scheduled holidays. In such cases, the employee shall receive another day off in 
lieu of the holiday with prior approval of the immediate supervisor. 

State College of Florida, Manatee - Sarasota 
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5840 26th St W, 
Bradenton, FL 34207 
941-752-5390 
SCF-Foundation.org 

Board of Directors 

Officers 

President 
Laura Cota 

Vice President 
Jane Esbeck 

Treasurer 
Atticus Frank 

Exhibit W 

STATE COLLEGE OF FLORIDA FOUNDATION 
MEMORANDUM OF UNDERSTANDING 

Date: September 18, 2026 
To: Kathleen Baker, 305 9th Ave E., Palmetto, FL 34221, email: 
kb@pelicaninlets.com, Preferred Phone: 573-873-4540 

From: Cassandra Holmes, Vice President/Executive Director, State College of Florida 
Foundation, 5840 26th Street West, Bradenton, FL  34209, email: HolmesC@SCF.edu, 
Office Phone:  941-752-5389 

Subject: Kathleen Baker $30,000 donation for Classroom Naming Opportunity to 
honor the memory of Gary E. Baker, Technology Chair and Program Manager; 
Interim Associate Provost; Program Manager for Supervision & Management; 
BS/BAS Coordinator; Assistant Professor; Dean of Business and Director of Online 
Learning. 

Secretary 
Cassandra Holmes 

Directors 
Jodi Allen ’86 
Jaymie Carter 
Jerilynn Chapin 
Debi Cohoon 
Kathleen Cucci ’88 
Vernon DeSear 
Michael Fuller 
Danielle Gladding ‘92 
Tommy Gregory. J.D. 
Lisa Krebs-Knepp 
Cindy McCollum 
Alix Morin 
Diane Weaver 
Stephenie Whitfield 
Carol Whitmore ‘82 

VP of Advancement & 
Executive Director 
Cassandra Holmes 

President’s Circle 
Edmund B. Campbell, Jr. 
Elizabeth M. Campbell(d) 
Annette Dignam (d) 
Thomas Dignam 
Tana Sandefur (d) 
John W. Schaub, III ’68 
Nelda H. Thompson 

Purpose 

This Memorandum of Understanding (“MOU”) sets forth the agreement between 
Kathleen Baker (“Benefactor”) and the State College of Florida Foundation 
(“Foundation”), a direct support organization of the State College of Florida, Manatee-
Sarasota (“SCF”) and the District Board of Trustees of State College of Florida, 
Manatee-Sarasota, regarding the perpetual naming of designated classroom honoring 
the memory of Gary E. Baker, SCF Interim Provost; Program Manager for 
Supervision and Management; BS/BAS Coordinator; Assistant Professor, Dean of 
Business and Director of Online Learning. 

Gift Commitment 

Kathleen Baker has committed a $30,000 naming gift to the SCF Foundation in 
support of and in alignment with SCF Presidential priorities. This gift will be outright 
and perpetual in nature, ensuring permanent recognition of SCF Associate Professor 
Gary E. Baker’s legacy at SCF. 

In recognition of this $30,000 gift and upon approval by the District Board of 
Trustees, SCF and the SCF Foundation shall name the following classroom in his 
honor: 

OUR MISSION: We connect donors’ passions and regional partners with State College of Florida’s 
outstanding students, faculty, programs, and community, 

and we steward foundation assets consistent with our donors’ intent. 
140
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Naming Designation 

Bradenton Campus 

Building #18 – Professional Development Center, First Floor 
• Rooms #102-103, interior hallway. 

Signage Font Treatment inserted on hallway wall outside Room 102: Gary E. Baker, 
Engineering Technology Lab  
Plaque: Will be installed. Placement to be determined by SCF President. 

Rationale 

The purpose of this perpetual naming recognition is to honor SCF Associate Professor 
Gary E. Baker’s enduring impact on SCF, SCF students, SCF Technology Department, 
on-line learning, and the broader community. 

Why This Matters: 

• Gary E. Baker made many contributions to SCF’s mission and to on-line education. 
• He exemplifies SCF values of open access, innovation, and excellence. 
• The naming establishes a living and permanent legacy that reflects SCF’s deep 

gratitude. 

Naming Style Chosen: 

• Formal designation: Gary E. Baker, Engineering Technology Lab 

Approval & Implementation Timeline 

1. Thursday, September 10, 2026 – SCF Foundation Board of Directors motion to 
recommend naming to SCF Board of Trustees. 

2. Tuesday, September 29, 2026 - SCF Board of Trustees presentation and motion 
for approval. 

3. Unveiling Ceremony & Media Announcement (Proposed): Fall 2026 SCF 
Associate Professor Gary E. Baker – Bradenton, to be coordinated with Kathleen 
Baker, spouse. 
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Agreement 

This MOU serves as a record of mutual understanding and intent between the 
Benefactor, SCF, and the SCF Foundation regarding this perpetual $30,000 naming 
recognition. 

SCF affirms its commitment to maintain the named facilities and recognition in 
perpetuity. In the event of significant renovation, replacement, or repurposing of the 
designated facilities, SCF will ensure that the naming recognition honoring Associate 
Professor Gary E. Baker is preserved at a level commensurate with the original 
recognition. 

SCF reserves the right to withdraw a name under extraordinary circumstances when, 
based on information unavailable at the time of the naming, the continued use of the 
name would compromise the public trust and reflect adversely upon SCF. 

Signatures: 

Witnesses: 

____________________________ DATE:_______________________ 
Tommy Gregory, J.D. President, State College of Florida 

Witnesses: 

____________________________ _ DATE: ______________________ 
Cassandra Holmes Vice President/Executive Director, SCF Foundation 
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