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Mission

SCF’s mission is student success. Through high-quality, open-access education, we
create pathways that empower students to achieve prosperity, transform lives, and
strengthen their communities.

Vision
SCF's vision is to be a national leader in student success and paths to graduation,
driving transformation across communities and industries.

Values

To drive student success SCF has committed to adhere to the following values:

e Accountability

SCF meets our commitments with honesty, integrity, and transparency, owning our
outcomes, and continuously improving.

e Excellence

SCF emphasizes high standards, and consistent delivery, to prioritize excellence in
teaching and learning.

e Belonging
SCF is a community where every student and employee is welcomed and supported.
e Teamwork

SCF works as one college, building trust and partnership to find solutions and achieve
shared goals.

e Community Connections

SCF forges strong community relationships to create educational opportunities that
generate lasting impact



AGENDA

The District Board of Trustees

State College of Florida, Manatee - Sarasota

Regular Meeting
SCF Bradenton— Board of Trustee Room 7/160
September 29,2026 9:30a.m.

Meeting Call to Order — Mr. Goodson
Invocation and Pledge of Allegiance - Dr. Pyjas
Public Comment - Mr. Goodson

Organizational Meeting as required by 1001.61(4) Florida Statutes, for the purpose of
electing a Chair and Vice Chair of the District Board of Trustees - President Gregory

Annual Mission Statement Review - Dr. Hale

President’s Report - President Gregory
e 2025-26 Goals

e SCF 70" Anniversary Proclamation
Mission Moment: SCFCS - Kelly Monod
CFO Report - Jennifer Price

Approval of Non-Financial Consent Agenda Items (“Consent Agenda A”)

Exhibit A: Minutes of June 30, 2026 BOT Meeting - Page 5

Exhibit B: CDR Curriculum Revision - Page 9

Exhibit C: Amended Fall 2026 Lifelong Learning & Workforce Development Schedule - Page 11

Exhibit D: HR Personnel Actions Monthly Report June, July & August 2026 - Page 13

Exhibit E: Annual 2026-27 SCFCS School Improvement Plan - Page 21

Exhibit F: Annual 2026-27 SCFCS Teacher Salary Allocation Plan - Page 63

Exhibit G: Annual 2026-27 SCFCS Teachers Out of Field Notice - Page 69

10. Approval of Financial Consent Agenda Items (“Consent Agenda B”)

Exhibit H: Monthly Financial Report June 2026 - Page 71

Exhibit I: SCFCS Financial Report(s) June 2026 - Page 79

Exhibit J: Budget Amendment FY 2025-26 June 2026 #35-39 - Page 85

Exhibit K: Acceptance of Gifts and Grants June 2026 - Page 92

Exhibit L: Property Disposals - Page 93

Exhibit M: Carry Forward Spending Plan - Page 96

Exhibit N: Annual FCS College Affordability Report - Page 98

Exhibit O: Parrish Operating Proforma, Analysis and Summary - Page 108
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11.

12.

13.

14.

15.

16.

17.

Exhibit P: Grant No. 26-04 Commercial Motor Vehicle Operator Safety Training Program - Page 113

Exhibit Q: Grant No. 26-05 Perkins CTE Postsecondary Program - Page 115

Grant No. 26-06 Fund for the Improvement of Postsecondary Education, Postsecondary

EXh|b|t R: Student Success Program - Page 1 17

Exhibit S: Grant No. 26-07 Perkins V CTE Equipment Upgrade & Modernization - Page 119

Exhibit T: Collective Bargaining Agreement, Ratification Articles 10 & 25 - Page 121

Academic Operations Platform - Dr. Hale
Exhibit U: ITN 2027-01 Academic Operations Platform - Page 135

Facilities
Construction Projects & Updates — Chris Wellman

Synopsis of Pending Rule Revisions - Steve Prouty
Exhibit V: Rule: 6HX14-2.26 Holidays and Other Paid Non-Duty Days - Page 138

SCF Foundation - Cassandra Holmes
Exhibit W: Gary E. Baker Naming Gift - Page 140
President’s 2025-2026 Annual Performance Evaluation Review - Board Chairman

Board Comments

Board Adjournment



https://6HX14-2.26

Exhibit A

MINUTES
THE DISTRICT BOARD OF TRUSTEES -- STATE COLLEGE OF FLORIDA, MANATEE — SARASOTA
REGULAR MEETING

Date: June 30, 2026 9:30 a.m. Location: SCF Bradenton

Proceedings:
The District Board of Trustees of State College of Florida, Manatee — Sarasota held a Regular
Meeting on June 30, 2026 at SCF Bradenton.

Board Members Present: Mark Goodson, Mike Fuller, Taylor Collins, Lon Deckard, Jamie
DiDomenico, Jennifer Infanti, Karen Rose, and Rod Thomson.  Absent: Britt Riner

Administrators Present: President Tommy Gregory, Vice Presidents Dr. Ryan Hale, Jennifer Price,
Dr. Brittany Pyjas, Dr. Patricia Rand, and Chris Wellman, and General Counsel Steve Prouty.

1. Meeting Call to Order - Mr. Goodson

Mr. Goodson called the meeting to order at 9:30 a.m.

Invocation and Pledge of Allegiance
Dr. Pyjas delivered the invocation and led the pledge.

Public Comment

SCF Faculty member, Jason Barr, made public comment on faculty compensation.

SCF Faculty member, Colleen Paige, made public comment on faculty compensation.
SCF Faculty member, Katherine Bzura, made public comment on faculty compensation.

President’s Report

President Gregory acknowledged SCF’s need for an increase to recurring funds from the State to
address the compensation issue. President Gregory announced SCF’s successful accreditation.
President Gregory thanked the Trustees that were available to attend Governor DeSantis recent
press conference at SCF Bradenton. President Gregory provided an update on the fire at SCF
Venice, fortunately it was limited to vegetation, no buildings were damaged and no one was hurt.
Lastly, President Gregory, shared with the Trustees news of negotiations to possibly sell SCF’s
public broadcasting licenses.

Mission Moment

CTLE - Karle Condor & Dawn Hale

Ms. Condor and Ms. Hale presented an overview of SCF’s Center for Teaching and Learning
Excellence (CTLE) program.

CFO Report - Jennifer Price
Ms. Price deferred her review of the SCF financial reports to the Operating Budget, agenda #9.
A brief discussion followed explaining the difference between Title Ill grant and Perkins grant.



7. Approval of Non-Financial Consent Agenda Items (Consent Agenda A)

Exhibit A: | Minutes of May 26, 2026 BOT Meeting - Page 5

Exhibit B: | Amended Summer 2026 Lifelong Learning & Workforce Development Schedule - Page 8

Exhibit C: | Annual FDOE General Education Submission - Page 13

Exhibit D: | 2026-2027 SCF Academic Calendar - Page 22

Exhibit E: | 2027-2028 SCF Academic Calendar - Page 23

Exhibit F: | 2028-2029 SCF Academic Calendar - Page 24

Exhibit G: | Annual SCFCS Comprehensive Evidence-Based Reading Plan (CERP) - Page 25

Exhibit H: | Annual SCFCS Mental Health Services Plan - Page 58

Exhibit I: | HR Personnel Actions Monthly Report May 2026 - Page 82

Trustee Collins asked to pull Exhibit G for further discussion.

After due discussion and consideration, Mr. Fuller motioned to approve the Non-Financial Consent
Agenda Exhibits A-F and H-I, Ms. Rose seconded, and the Board unanimously approved.

After further discussion and consideration, Ms. Collins motioned to approve the Non-Financial
Consent Agenda Exhibit G, Ms. Rose seconded, and the Board unanimously approved.

8. Approval of Financial Consent Agenda Items (Consent Agenda B)

Exhibit J: CFO Monthly Report - Page 84

Exhibit K: Budget Amendment FY 2025-26 April 2026 #32-34 - Page 97

Exhibit L: Acceptance of Gifts and Grants April 2026 - Page 100

Exhibit M: Property Disposals - Page 101

Exhibit N: Allied Universal Security Services Contract - Page 103 REVISED Exhibit N

Exhibit O: SCFCS Fees for Personalized Education Program (PEP) - Page 118

Vice President Jennifer Price asked to pull Exhibit N for further discussion.

Trustee Collins asked to pull Exhibit O for further discussion.

After due discussion and consideration, Mr. Fuller motioned to approve the Financial Consent
Agenda Exhibits J-M, Ms. Rose seconded, and the Board unanimously approved.

Ms. Price provided the Board with a revised Exhibit N and asked for Board approval to contract with
Allied Universal for SCF Public Safety Services. Mr. Thomson motioned to approve revised Exhibit N,
Mr. Deckard second, and the Board unanimously approved.

After further discussion and consideration, Ms. Collins motioned to approve the Financial Consent
Agenda Exhibit O, Mr. Deckard seconded, and the Board unanimously approved.

9. 2026-2027 Operating Budget - Jennifer Price

Exhibit P: 2026-2027 Operating Budget - Page 119

Ms. Price presented the Board with a balanced FY 2026-2027 budget for Board Approval.

Ms. Price explained the College implemented several key planning assumptions and expenditure

management strategies during development of the FY 2027 operating budget, including:

* A budget baseline established using FY2026 estimated actual operating activity.

¢ Anticipated enrollment growth consistent with institutional planning assumptions.

* No funding for new positions currently, with existing vacancies subject to ongoing review &
prioritization. (Excluding faculty positions).

e Deferred minor equipment purchases and other non-essential expenditures.

e Limited additions of new recurring operating costs.

e Continued evaluation of expenditures to ensure alignment with institutional priorities and
available recurring resources.

After due discussion and consideration, Mr. Thomson motioned to approve Exhibit P: FY 2026-

2027 Operating Budget, Mr. DiDomenico $econded, and the Board unanimously approved.



10.

11.

12.

13.

14.

15.

16.

Parrish Operating Proforma (Informational Only) - Jennifer Price
Exhibit Q: Parrish Campus Proforma — Analysis and Summary - Page 138
This agenda item was deferred to the next Board Meeting.

Facilities Project List (informational Only) - Chris Wellman
Exhibit P: Project List - Page 211

Facilities

Construction Projects & Updates - Chris Wellman

Exhibit S: Building 8 Roof Replacement - Page 144

Mr. Wellman requested, of the Board, project approval of SCF Bradenton Building 8 Roof
Replacement with a budget of $1,150,000. After due discussion and consideration, Mr. Thomson
motioned to approve Building 8 Roof Replacement Project, Mr. Deckard seconded, and the Board
unanimously approved.

Exhibit T: Building 19 HVAC Upgrade - Page 145

Mr. Wellman requested Board approval to increase the budget of SCF Bradenton Building 19 HVAC
upgrade from $600,000. to $1,800,000. After due discussion and consideration, Mr. DiDomenico
motioned to approve the budget increase request, Mr. Fuller seconded, and the Board
unanimously approved.

Mr. Wellman presented an update on the SCF Parrish Phase 1 project. Mr. Wellman explained he
his State license allows for him to serve as the Building Code Administrator — Building Official.
Mr. Wellman is authorized to approve construction documents, issue permits, and perform
construction inspections.

Old Business
none

New Business
none

SCF Foundation Update - Cassandra Holmes
Ms. Holmes provided the Trustees with a Foundation update.

Board Comments

Mes. Collins suggested Kelly Monod provide a future Mission Moment about SCFCS.

Ms. Rose congratulated Dr. Hale on the SACSCOC accreditation.

Ms. Rose commended Ms. Price for her work on the budget and shared her readiness to get
involved in advocating to increase SCF’s recurring State funding.

Mr. Deckard expressed his appreciation for the opportunity to serve on the SCF Board of Trustees.
Mr. Thomson announced that after serving on the SCF BOT for nearly 10 years he would not be
seeking reappointment, however, he would continue to serve until he is replaced by the governor.
Ms. Infanti echoed Mr. Deckard’s comment - that it is a great privilege to serve on the SCF Board of
Trustees.



Mr. DiDomenico reiterated the faculty member’s comment “break the system”, regarding the

challenges SCF faces with compensation. Mr. DiDomenico encouraged all to be proactive, working
with the President, pushing to increase State funding.

Mr. Fuller thanked Ms. Price for her presentation of the budget in understandable terms.
Mr. Goodson shared a SCF fact sheet “cheat sheet” with the other Trustees.

17. Adjournment
The meeting adjourned at 11:15 a.m.

Mark Goodson, Chair, Board of Trustees Tommy Gregory, Secretary, Board of Trustees



Exhibit B

RECOMMENDATION TO

STATE COLLEGE OF FLORIDA
MANATEE-SARASOTA

DISTRICT BOARD OF TRUSTEES

Title: Curriculum Revision

Background:
To ensure that the requirements are current and responsive to student needs, the Curriculum Development and Review

Committee has acted on requests from various departments to revise selected courses and programs, and to establish
new courses and programs.

Objective:

To approve actions of the Curriculum Development and Review Committee and the recommendations of the President
to manage curriculum changes as necessary.

Legal Authority:

Rule 6HX14-1.07 Responsibility and Authority of the President

Recommendation:

The President recommends that the Board of Trustees approve the recommendations of the Curriculum Development
and Review Committee to establish/revise/delete programs and courses as described. (See Attachment)

LT VT VT VI N VI VT VT VT N VI VT VI NT VT VT VT N VT VT VT VT N VI NT VT ST VT VT VT VT VT VT VT VT N VI ST VT VT VT VT N VT VT VT T VT ST VT VT VT NT VT VT N VT VT VT ST VT VT VT VT N VI VT VI VT VT VT VI VT VT VI V]

Vice President Academic Affairs Date
President Date
Chair, District Board of Trustees Date
Board of Trustees Exhibit/CDR September 29, 2026 Page 1
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PROGRAMS: NEW, REVISED, DELETED

Programs: New

None

Programs: Revised

Certificate, Graphic Design Production [3048] .......ccccceivvvieeeiiiiiee e Revise title from Graphic Design essentials
Programs: Deleted

None

COURSES: NEW, REVISED, DELETED

Courses: New
None

Courses: Revised
None

Courses: Deleted
None

State Common Course Numbering System Changes (SCNS) — Information Item

EEX 4330 Data Driven DeciSions MaKing .......ccuuiiiiiiiiiiiiiieecciie sttt e et e e e sarae e e saaeee s Formerly EEX 4257
EEX 3811 Seminar in ESE: An Intro to High Leverage PractiCes.......cccccvciieiiiciiieeeciiee e Formerly EEX 3816
RED 4844 Reading Practicum.................... Formerly, Reading Assessment & Intervention for a variety of Learning Needs

Board of Trustees Exhibit/CDR September 29, 2026 Page 2

10



(-@1e40d10d Aq pied saiouap 00°09)

Exhihit C

aulnaQg (S8uiuiesy 10es1u02) uoluaspeug a1s-HO| 00°0S 9z/st/6 |9t/ze/e ¥ [9A37 [99X3 ~ dnouo spueug euedidod] 3ululed) esuo)| 8S8/T
sauor (493ua) 159 97) UoUBpERIg 4DS| 00°S6ES 9z/L2/6 |9t/61/6 954N0D INOH-QF J01e31ISIAU| S1eALd| 8¥8LT
) Ae|d
agl (L1D) youey poomasie] 43S| 00°SLTS 9¢/te/oT |9z/€/6 % pling “USIsaq :01pNIS awes | 4T - 0T $98y | Youey poomae] LV8LT
* (493ua) 359 97) UoUBpPERIG 4DS| 00°SLTS 9¢/L2/0T |9¢/8/6 Ae|d 13 p|ing ‘usisaq :olpnis dwen | yT - 0T sa8Y | uoyuspeid| 9¥8/LT
As|pna (LI1D) youey poomasie 43S| 00'667S 9z/6/cT |9z/6/TT 0'C - dwedjoog diysiapea 40S| 6€8LT
As|pna (LI1D) youey poomasie] 43S| 00'667S 9¢/02/T1 |92/02/11 0'C - dwedjoog diysiapea 40S| 8€8LT
As|pna (LI1D) youey poomasie] 43S| 00'667S 9¢/62/0T |9¢/62/01 0'C - dwedjoog diysiapea 40S| LE8LT
As|pna (LI1D) youey poomasie 43S| 00'667S 9z/se/6 |9z/st/6 0'C - dwedjoog diysiapea 40S| 9€8/T
As|pna (LI1D) youey poomasie 43S| 00'667S 9z/v/ct |9t/v/TT T [9A97 dwedjoog diysiapea 40S| GE8LT
As|pna (LI1D) youey poomasie 43S| 00'66¢S 9¢/¥/TT |92/¥/TT T [9A97 dwedjoog diysiapea 40S| v€8LT
As|pna (LI1D) youey poomasie 43S| 00'66¢S 9¢/ST/0T |9¢/ST/0T T [9A97 dwedjoog diysiapea 40S| €€8/LT
As|pna (LI1D) youey poomasie 43S| 00'66¢S 9z/0t/6 |9z/01/6 T [9A97 dwedjoog diysiapea 40S| Z€8LT
As|pna 91Is-}40| 00°0$ 9z/61/6 [92/81/6 189419y J9PINOId OYHO 09€ Sululed] 10eU0D| 0TLLT
* (LI1D) youey poomase 43S| 00°0S 9z/11/6 |97/11/6 (011 1e90|D INQ) UONEN|1DB4 SUIISDIN/IUSAT Bululed] 10eUOD| 6TLLT
le1sAid 00°0$ 9z/¢/TT |9z/€/TT SN 6o
JNOA PUE ‘Wo0Y 3yl ‘UOIIBSIDAUOD) Y]l UMQ :92UdS3Ud DAIINIAXT
ZaunieN 00°0$ 9¢/€T/0T |9¢/€T/0T S1awo3sn) UIM ey s318931e41S Buldlid :01d € 17 dUd| ¥69/T
AnNOIN 00°0S 9¢/s1/6 |9t/s1/6 JUIUOD OIPIA J43]|Iy 383D :qeT SullddJelA 03PIA| €69/LT
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/LT/TT |92/LT/T1T ¥ [9AS7 - [99X3| 989/1
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/8¢/0T |9¢/8¢/01 ¥ [9AS7 - [99X3| S89/L1
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9z/ve/e6 |9t/ve/6 ¥ [9AS7 - [99X3| ¥89L1
aulneQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/0T/TT |92/0T/T1 € |97 - [99X3| T8ILT
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/12/0T |9¢/12/01 € [9A97 - |99X3| 089LT
aulneQ (LI1D) youey poomasie] 43S| 00'6¢TS 9z/L1/6 |9T/L1/6 € |97 - [99X3| 6/9.LT
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9z/€/TT |9T/€/TT C |9A97 - [99X3| 9/9/T
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/¥1/0T |9¢/¥T/01 C |9A9T - [99X3| G/9/T
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9z/0t/6 |9z/01/6 C |9A9T - [99X3| /9.1
aulnaQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/L2/0T |9¢/L2/0T T |9A97 - [99X3| 04941
aulneQ (LI1D) youey poomasie] 43S| 00'6¢TS 9¢/L/0T |9¢/L/0T T [9A97 - |99X3| 699/LT
aulneQ (LI1D) youey poomasie] 43S| 00°6¢TS 9z/€/6 9z/€/6 T |9A97 - [99X3| 899/T
v/N auljuQ : uonedol| 00°0S 9¢/0€/TT |9¢/1/0T J3U0I}IdeId |V POI}IIIS) SIIAISS 3 UOZeWwY| 8091
dalzeld (8utuiesy 10e43u00) el0SEIES 91S-HO| 00°0S 9z/ve/e6 |9t/ve/6 %2eqpaa4 3[241) ||n4 elosedes Jo AND Sululel| 10e1U0D | 66SLT
J030n.41su| uole’0q 994 uollin] {leqg puj aieq Meis awep sse|d ai ssep

920Z 11V4 ‘LNIINdOTIAIA IDYOINYOM ANV DNINYVYITONO134I1 ‘SISYNOD 11aIYI-NON 40 I1NAIHIS




(-@1e40d10d Aq pied saiouap 00°09)

12

Ja1yoejyas (TT Bulp|ing) uojuspelg 4JS| 00°STS 9¢/1¢/11 |92/91/6 JUSWSA|OAU| UOIINPOId| T8BLT
QuIAR(Q (8uiuies 10ea1u02) eyosedes a1s-HO| 00°0S 9¢/ST/0T |9z/stT/0T (z 8 T suoissas) Sulutes] swea] 1JOSODIA| 6/8/LT
auInaQ (Buluresy 1oe43U0) BIOSEIES BS-HO| 00°0$ 9z/tt/0T |9¢/CtT/0T 3ulules] oquio) swea] 1@ 30030 YOSODIN| 8/8LT
auINQ (LI1D) youey poomasie] 43S| 00°0¥CS 9z/8/6  |97/8/6 S3|qel J0Ald SuloIN] [99X3| €/8LT

SYELTY dul|uQ : uoned07| 00°00SvS [92/ST/TT |97/62/6 (+vSAD) dwedjoog 1sAjeuy AyundasiagA) vitdwod | z/8/T

yun PLIAH Jo BUIlUO| 00°0ST'ES |9¢/8T/TT |9¢/8¢/6 (SSO/TNLH) Jadojanaqa gam IN/XN| TL8LT

suaqoy 00°0ST’€S |9¢/8T/1T |9¢/8C/6 (SVIIV) 3si|e1dads uonesa|adoy Asisnpul || 69841
As|3eq 00°0SC‘€S |9¢/8T/TT [92/81/6 (SIV1D) ¥sjerdads |y-ul-8uipod | 898/T

sauofr swea| YosoDIN| 00'0S2'ES |92/6T/TT (92/62/6 +A14N23S y|1dwo)| 998/T

AU plgAH Jo dUlUO| 00°0SZ'€ES |9¢/6T/TT |92/62/6 JoMp3 PalIIIa) SSAIPIOM | S98/T

As|3eq 00°0SC‘€S |9¢/6T/TT [92/62/6 1sl|e1dads Suipo) uoyiAd| 984T
aulnaQg (S8uiuiesy 10es1u02) uoluspeug a1s-HO| 00°0S 9z/91/6 |9t/s1/6 T I9A97 |99X3 ~ dnouo spueuag euedidou]™ Suluied] 10es3uo)| 6S8/T
J10ojdnJisuj uoneloq 994 uonin]l aleq puj 9ieQ uels awepN sse|d ai ssepD

920Z 11V4 ‘LNIINdOTIAIA IDYOINYOM ANV DNINYVYITONO134I1 ‘SISYNOD 11aIYI-NON 40 I1NAIHIS




Exhibit D

uojuspeig $90IN0S9Y UewnH $92IN0S8Y UBWNH ‘ISijelauss) JEE T 9202/0€/90 Keouinp yelesg
uojuspeu 193U diysinauaidanuy so 48usg diysinausidenuy BUOISSS)0. Q0H [19YdH
juspelq Jue)d diy Ju3 IS8 92 158/ 92 “JouBisag gapm pue soydels |euolssajoid 9202/0€/90 180H [I3Y2NIA
uojuapel Buisin UoneN|EAs euoISS8}0l Azoelo) uole
juspeig ISINN PUE U0JEasay oILBPEOY ‘0}euIpIooD |euoisssjold 9202/0€/90 bl 9] v
uojuspelg amsu| Ayejes oyel | anysu| Ajajes olyel] Jojpaig uojjessiuiwpy 9202/0€/90 uLg
uojuapeig JjuswAed aa4 pue Buuaiysen lesing juejsissy |euolssajoid 9202/0€/90 eallo) alqgeq
uojuapeig anjsu| Alajes oujel | 92IAI8G JawWolsn) |S ] ‘Isijeroads J98018) 9202/0€/90 pJeund ueyjeuop
uojuspeig anpsu| Ajejes oyel| anpsu| Alejes oyel| ‘ssbeuepy |euoisssjold 9202/0€/90 juowelelyy Wel|ipn
uojuspelg Jaa) diysinauaidanul 1sap 92 Jabeuepy jusjuo) |eybiq 1sem 92 |euolssajold 9202/0€/90 uouue) ulewy
uojuspel uswdo|aAag 9210310 ue Bujuiesa] Buojoy UoneSyIa) BUOISSS)0. uosAig uaajl
Juspelg } [E4Cle] IO P ! 1 1941 A1SNPU| B0JOJON I0NRUIPI0OD) WElBoIg |euoisssjold 9202/0€/90 <] I3
suoneiedag
uojuapeig s90IA19G ABojouyoa ] uonew.lolu| 1sl|e10ads Ajnoag swaisAg |euolssajoid ol
uojuspelg saoInM9g ABojouyoa] uonewlolu] Jsije10ads Gog 91O Mseq dieH ‘pea |euolssajold wol4 9202/10/90 ewiyseAey| juelo
uojuapeig sa0In18g ABojouyoa | uonewlou| s108fold 1] 103)0811Q 9)eI00SSY |euolssajoid ol
uojuspeig s$92|1M198 ABojouyoa] uonewlou| syoafold 1] ‘Jebeuepy |euolssajold wol4 9202/10/90 ypomsbuljjoH Awy
uojuapel $90IAI9G AJel|IXNY PUE JUBWSaINJ0. SeoIMes J98.€ [¢)
Juepelg INSS AENXNY PUE J d AJeljIxny pue jJuswalndold ‘||| Juelsissy Jeis 0 L
uojuapelg ajnyisu| Alajes oujel ] 90IAI8G Jawoisn) |S] ‘Isljeloadg 19018) wol4 9202/10/90 KenjeH epuoyy
uojuspelg so0Inleg ABojouyoa | uonew.oyu| Aunoag || ‘Jojoaug uonessiuIwpy ol
uojuapeig $99IM8g ABojouyoa ] uolew.ou| suopeladQ || ‘40}o81IQq 9)eI00SSY |euoissajold wol4 9202/10/90 BIIBAIIO 8 J0IA
uojuapel uawdo|aAaq 9210340, ue Bujuiea Buojayl sdiysiouped uopessiuiw o
Nuepelg ! 19A3Q PHOM P : L 1o Ansnpu| pue Juswdojaaaq 82J0pIOAN 10303110 Heqsiuiupy L
uojuspelug JuawdojaAaq 8210I0A\\ pue Bujuies Buojay JswdolaAa 9200 ‘J0}oaiIq uoljes}siuiwpy wol4 9202/1.0/90 eubedwe) o]
uojuapel uawdojaAaq 9210340, ue Bujuiea Buojayl uoneayien BUOISS9JO0I o
Nuepelg ! 19A3Q PHOM P : L 1o Ansnpu| 821040\ “JojeUIpIo0) welboid [eUOISSBI0Id L
uojuapel Jaa) diysinauaidanul 1s9 49pueQ diysinausidaiuz eUOISSDJO0I wol uosAig uasgyl
juspelg ) diy Ju3 IS8 M 92 1S3/ 9Z “JO1eUIPI00D) WelBolg |euolsssjold E| 92¢02¢/10/90 <] I3
sebuey)
90JUBA 90UBI0S |einieN jsilerpadg poddng pue ueioluyos | Alojesoge] J98018) 9202/10/90 UyoS|apus\ Xer
Sjueunuioddy
9IS jusipedsq 9311 uoneoyisse|d uoneoyisse|y 9jeq aAlod3 sweN

9Z0Z aunp :s)qIyx3 pleog SUOHOY [UUOSIdd 921J0 SIIIN0SAY UBWNH

13




90IUBA ainjesay] pue abenbue] ainjelay pue abenbueT ‘Jojoniisu| Aynoe4 9202/0€/9 ylws yyeqez|3
uojuapeug Aydesboipey AydesBoipey ‘10j0a11q welboid/10ssajold Aynoe4 9202/0€/9 uosJajed youied
uojuapeig soljewsayie soljewayle| ‘10ssajold Anoe4 9202/0</9 Jopuo) sawer
uojuapeug sa0IA18g ABojouyoa | uonewlou| Aunoag || ‘Jebeuepy Jeuoissajold 9202/%0/90 ploT |ned
uojuapeig SjuswaIney
uojuspeig ansu| Ajejes oel| 8OIAIBG JaWOISNY |S 1 ‘Isijeroads Js81e] 9202/0€/90 yieppns eisejseuy
uojuspelg amsu| Ayejes ouel | |euoissajold 9202/0€/90 ojndeg maipuy

suoneiedag
9IS juspedsq 9311 uoneoyisse|d uoneoyisse|y 9jeq aAlodY3 SweN

9Z0Z aunp :s)gIyx3 pleog SUONOY [UUOSIdd 921J0 SIIIN0SAY UBWNH

14



uojuspelg $90IN0SaY UewWNnH $90IN0SaY UeWNH ‘ISijelauss) 198180 ol
uojuapelg anysu| Aajes oujel | wswanoidwy Jaauq ‘siferoads J9018D wol4 9202/10/.0 slJeH ua)
uojuspelg JensiBay ayy Jo 8010 uoljenpels) pue jIipny 8aibaq ‘Iojeulploo) Jeuoissajold ol
uojuapeig Jesysibay ay) Jo 92O Jensibay ay) 9210 ‘JUE)SISSY 1901BD wol4 9202/10/.0 J9AmQ yeqezi|3
uojuspeig |jooyog sjelba|0) jooyog ajelba|j0) ‘Jebeuely 9010 1989180 ol
uojuapeig |jooyog ajelbaj0) Jooyos ajelba|0) ‘Josiniadng 8910 19818) wol4 9202/10/0 uewo( Ipor
90IUBA jooyog sjelba|0) jooyog ajelba|j0) ‘Jebeuely 9010 198180 ol
BOIUBA |ooyos syelbs]j00 |ooyog aelfs||0) ‘Josintedng 8010 J88ie) wo.4 9202/10/.0 Youpleq JeyjesH
sebuey)
uojuapeig ply [eloUBUl sweiboid [eJopa- ply [eloueul ‘JoyeulpJoo) |euoissajold 9202/62/.0 awey] AoueN
uojuspeig Jooyog eelba)j0) soljewsayley ‘Jonisu Aynoe4 920¢/62/.0 PIWYOS BIAY
99|U?, ooyos aelbs||o looyos J901E uospnH 90
i 1000 ©1elbalio aje169||0) ‘isi|e1oads uononusu| [eyuawsalddng 0 920z/62/L0 PNH 1eor
uojuspeig Jeysibloy au} Jo 82O uolenpeig ‘juejsissy Jsaie) 920¢/.L2/L0 elyoId 99keys
uojuapeig Jensiblay ay) Jo 9210 Jensibay oy} Jo 80O ‘Juelsissy J98018) 9202/12/10 uosiajed weyeiqy
uojuspel ooyog ajelbs||o 1o0Yas JEEY) omadoH uane
juspelg |00yog 8jelbs|jo 18169100 ‘JUBISISSY SUOREDIUNWILIOD LEIS 0 920¢/.2/L0 Il H H
uojuapeig Buiutea auljuo Bujutea auljuQ ‘Ioyeulpioo) |euoissajold 9202/12/10 |leH elo}IA
EERI[VE) ooyog ajelba)jo 1004as J98.€ asioq uApie
IUSA |00yog 8jelbs|jo 18169]100) ‘SOIAIBS JUSPNIS JUBISISSY 4eIS 0 920¢/L2/L0 B a uApiey
uojuspeug Areigr S99IAISS |eoluyd9 ] Aseiqr ‘sijeroads 19918 9202/02/.0 J9)ybry uebo
uojuapel ooyos ajelba|jo 1004as J981E 99|JION dle
Juspeig 100yog 83elba|jod 18169]100) ‘SOIAIBS JUSPNIS JUBISISSY 4eIS 0} 920¢/vLIL0 Jo8|HON 8uep
uojuapeig uorepuno4 Buneyepy pue sjuang - 8}e00SSY JUBWSOUBAPY |leuolssajoid 9z0Z/¥L/20 Aueon e
uojuapel ooyos ajelbajjo 0oyos steibsljod uopjessiuiw so|eH es|
juspelg 100yog 83elba|jod ‘BUIlSSUNOD) PUE SSOIAISS JUSPNIS JO Jojoaild essiuiwpy 9202/80/.0 |eH esin
Aydesboipey ‘10jeuipioo)
uojuspeug AydeiBoipey UONEONPS [EOILIID/J0SSEI01d JUBISISSY Aynoe4 9z202/90/.0 JUBAIPIN)S duueZNS
youey poomaye BuisinN suonesadQ uoyeonp3 pue Buisiny ‘Jojeulploo) Jeuoissajold 9202/90/.0 uosie Awy
uojuapeig Bunaen uononpold |eybiqg ‘Jojeulpiood |euoissajold 9202/90/.0 sua)sie) el@eydl
Sjuewnuioddy
s Juswipedag 3} uonedyIsse|) uonesiIsse|y EEENIEETE| sweN

920z AInf :S)QIYX3 pi1eog SUOIOY [dUUOSIad D10 SI2IN0SAY UeWNH

15



youey poomaye Aeiqr UOo[}ONJISU| PUE B2UBIBSY ‘Uelielql |euoissajold 920Z/1€/20 sIoAN eyl
uojuspeig Jooyos ajelba)j0) Jojeulpioo) bunsa | asijeroads uonelssiboy JEE T 9202/90/0 shauiyer Aep-euuy
suoneiedag
uojuspeig slieyy A)jnoe4 pue olwepedy slleyy solWwapedy ‘uesaq Wuaju| uonessIuIwpy ol
uojuspeu ainjess)] pue abenbue ainjesay Anoe wol uasiaualI) Jauyny Asuuno
juspelq jese)T p 1 pue aBenbuer ‘iieyy Juswnedad/i0ssajoig jinoe4 E| 920¢/12/10 1dUBNY Jauyny 1noo
uojuspelg @oueusjulely pue Buluue|d ‘sanjioey Jswabeue|y sanijioe ‘I0jeulploo) Jeuoissajold ol
uojuapeig @oueuULsjUIE)\ pue Buluueld ‘saljioe |eolueyos|\ DVAH - |1l Joyiomsapel | J99018) wol4 9202/12/10 se||Ioue\ oJnpy
uojuspeig J8)ua) spy Buiwiopad |9eN S90IAI9G }SON9Y) pue SJUSAT ‘JOJeUIPI00D Jeuoissajold ol
uojuapeig J8)U8) Spy Buiwiopad |9eN $92IMBG }san9 pue Bunexol] ‘sieloads J9018D wol4 9202/12/10 uejoq [IIf
uojuspelg Buiutes suluo Buiutea auluQ pue 3719 ‘I0jeuIpioo) josfoid Jeuoissajold ol
uojuapeig S92IAI9G JUBpN)S ‘uea 1] JUB)SISSY DAIINOSX] J9818) wol4 9202/02/.0 SIAST eineT
uojuspeig JuswAhed a9 pue Buusiyse) Jesing JUe)sISSy Wl Jeuoissajold ol
uojuspelg juswAed 994 pue Buusiysed ueoluysa] bununooy 198180 wol4 9202/€1/20 sbbuo Asuog
90IUBA |jooyog sjelbs|0) Jjooyog 8jelbs]|0) “Iojeulploo) do1O U0 19818) ol
BOIUBA |ooyos sjelbs]j00 |00yog 8elfis]|0D ‘||| Juelsissy Jels J88ied wo.4 9202/10/.0 salene| Aysseyo
Adesay
uojuepe.g Adeiey [eoishugd jeoisAyd ‘10308.11q Welbold/I0Ssajold 81el00ssy Aynoe4 oL
uojuspeu Adesay] |eaisA Adeioy L Ajnoe, wou pse] |ud
Juspelq Yl |edisAyd [01SAU4 ‘10108110 WEIB0I4/I0SSaI0Id JUeISISSY jinoe4 E| 9202/10/20 Hiplel judy
uojuspelg JensiBay ayy Jo 8210 JojelisiulWpY UonEeNpelS) pue sylopaalbaq Jeuoissajold ol
uojuapeug Jesysibay ay) Jo 9210 uofjenpels) pue Jpny a8aibaq ‘Iojeulpioo) |euoissajold wol4 9202/10/0 s19f)g J9lAL
uojuspelg |jooyog sjelbs|j0) Jjooyog 8jelBs||0) “Iojeulploo) do1O U0 198180 ol
uojuspeug |jooyog ajelbaj0n Jooyos a3e1b9]|0D ‘|| JUB)SISSY SAINIBXT 19018D wol4 9202/10/.0 Kopoo oueneN e|iq
uojuapel Jensibay ay) Jo 821 suoealunuwion euoISS8}0l o
Juepelg 1105 aup J WO pue swa)sAg ‘Jeljsibay o1el0ossy |EucIsssjold L
uojuspelg Jensibay ay} Jo 9010 Jensibay juejsissy |euolssajold wol4 9202/10/20 Aydinpy s0lyn
sebuey)
s Juswipedag 3} uonedyIsse|y uonesiIsse|y EEENIEETE| sweN

920z AInF :S)1Q1YX3 pi1eog SUOIOY [dUUOSIad D1 SI2IN0SIY ueWNH

16



uojuapelg 90Ud|0g |einieN ABojoisAyd pue Awojeuy ‘10SSaj0ld d)}elo0Ssy Aynoe4 9202/18/. epioqe] Aauyer
uojuspelg aoueusjulel\ pue Buluue|d ‘sanijioe juswabeuely san|ioe ‘Jojeulpioo) |euolssajold 9202/¥2/. umpleg uinay|
uojuspelg J9)ua) 92Inosay Ajigesig J9)ua)) 92In0saY A}|IgeSIq JOJeuIpI00D |eUOISS®}0Id 9202/0L/L Kexe elouied
uojuapeig SalIEl|IXNY pue JusWwaInNd0Id SBLIEI|IXNY PUE JUSWAINJ0I ‘JOJeUIPI00D |eUOISS®0Id 9202/20/.0 1999\ Aauyer
SjuswiRInsy
SIS juswedsq 3311 UOREdISSery UORESHISSED BEENGEERTE) SweN

920z AInF :S)1Q1YX3 pi1eog SUOIOY [dUUOSIad D1 SI2IN0SIY ueWNH

17



suonesadQ

youey poomaeT] BuisinN & SIIDIS PUE UOHEINWIS *1010811Q] URISISSY |euoissajoid o]
SUONEDIUNWWIOD
youey poomaeT] BuisinN BUISINN PUE JoIUS" UONEINWIS “JOJeUIpIoos) |euoissajoid wou4 9202/€0/80 pJoysjaig usydais
sabuey)
ELIVEYN SOOINISS SUBISJIOA sjjauag SUBISISA'|| JOSIAPY J9aie) 9202/1€/80 J9|6ueds pjeuoq
uojuspeug sy Buiwlopad uoloNpo.d JdISNp\ ‘dojonaisu| ge 191D 9202/.1/80 11 uequn sjeqg
uojuspeug ssauisng ssauisng ‘103onJjsu| Aynoe 9202/€1/80 BuipJaqip, Haqoy
uojuspeig BuisinN Ayinoe 4 [euononsisul NSE/NSY Aynoe 4 9202/€1/80 prepn eueljif
uojuspelg saljuewnH pue ubisaq ‘Uy SaljlUBWINK [BIN}NJJBMU| ‘JOSSB)01d JUB)SISSY Aynoe 9202/ 1/80 uosdwoy] Aiobalig
uojuspelg ainjelay] pue abenbue] aJinjelsy] pue abenbue ‘Jainjoa Aynoe 9202/ 1/80 Aesue] |aeyoIN
ERIVEYN S90USIOG |eJOIABYSY PUE |Be100S AojsIH ‘JainjoaT Aynoe 9202/€1/80 InqIS 2u3
uojuspelg BuisinN Aynoe 4 [euononuisu| NSE/NSY Aynoe 9202/€1/80 SSOY EessIloN
uojuspelg BuisinN Aynoe 4 [euononuisu| NSE/NSY Aynoe 9202/£1/80 ensid eueug
uojuspelg saljuewny pue ubisaq ‘Uy Aydosojiud ‘Jossajoid juelsissy Aynoe 9202/ 1/80 UOMON oujed
uojuspeug saljuewny pue ubisaq ‘Uy g ‘10Ss9j0.d JUE}SISSY Aynoe4 9202/€1/80 osnouepy Auoyjuy
youey poomasxer] BuisinN Aynoe 4 [euononsisul NSE/NSY Aynoe 4 9202/€1/80 jeIny Aor
uojuspelg ainjela) pue abenbue] ainjelsy] pue abenbue ‘Jainjoa Aynoe 9202/€1/80 UOSUBH Yuel4
youey poomasie] 90UBI0S |ednjeN ABojoishAyd pue Awojeuy ‘i0jonusu| Aynoe 9202/€1/30 seeH ou3
uojuspelig 9oUaI0g [elnjeN 9oUdI0G [eunjeN ‘Jainjos] Aynoe 9202/€1/30 1HUS9) UBAY
ELTIENN soljewsaylepn soljewsayiepy “Joyonasu Aynoe 920Z/c1/80 SOjIuoIYD BHBuUUY
uojuspeug Adeiay] |euonednaoQ Adelay] |euonednooQ ‘10Ss8j0.1d JUB)SISSY Aynoe 9202/€1/80 auhay) aig
uojuapeig soljewayiep Soljewsayjep\ ‘10Sssj0id JUe)SISSy Aynoe 9202/€1/80 11990 Se|oydIN
uojuspelg 90UBI0S |ednjeN ABojoishyd pue Awojeuy ‘iojonusul Aynoe4 9202/€1/80 BOlY BalIpuy
uojuspelg Jooyos ajelbalj0) Jooyog ajelbalj0) ‘Jojeulpioo) Bunsa | /lesibay Jsaien 9202/0/80 Addi] Aoy
youey PoomadeT Jeyue) Bunse | uerdluyoa | Bunse | 199180 9202/€0/80 asI\\-llauing eigeQ

Sjuswuioddy

Q|
=
(7]

juswedag

[ UOHESHISSEID

UonesnISsSe)

9jeQ 2AIddYT

EnY

920z ¥snBny :s)qIyx3 pleog SuondY [dUUOSIdd 1O SBIIN0SIY UBWINH

18



uojuapeig uoljlepuno4 sdiysJejoyds pue sjuels) ‘Joyaig uoljessiulwpy 9202/.1/80 uosuljwo] suaydelg Lo
ELITEYY S9OINIBS SUBISJOA s)jouag SUBISJOA ‘|| JOSIAPY JEENT) 9202/£1/80 pesseg Joaydoysuyn
uojuapeig pIv [eloueul4 sweibo.d [eJopa Py [EIOUBUI ‘J0}BUIPI00D |euoissajoid 9202/01/80 awey] AoueN
youey poomae] BuisinnN Ajnoe4 [euononuisul NSE/NSY Aynoe4 9202/0/80 siaye M Aueyols
suoneiedsg
uojuapeig suoljesadQ KBojouyos | pue sjosfoid [eyde) ‘Joyeulpioo) |euolssajoid ol
uojuapelg suoesadQ sjoaloid pue ABojouyos | suolesadQ ‘Joyeulpioo) |euolssajoid wo.4 9202/¥2/80 uewloy Jauue |
uojuapelg sweJboid uoneonpg swe.Bboid uoneonp3 “Jojonisul Aynoe4 ol
uojuapeig Juswdojaaag 821010\ pue Buiuies Buojay Buiutea Buojey ‘Jojoaliq JUEISISSY |euolssajoid wo.4 9202/$1/80 J19)9|yos Ipor
uojuapeig soljewayiey Soljewayie|y ‘J0SSajold 8)e1oossy Aynoe4 ol
uojuapeig soljewayiepy SOljeWaYIe|\ ‘10SSBj0.d Jue)sISsy Aynoe4 wo.4 9202/€1/80 sinQ ydasor
uojuapeig ainjess)] pue abenbue] ysi|bu3 ‘10ss8j0id Jue)sissy Aynoe4 ol
uojuapelg ainjess)] pue abenbue] ysijbu3 “Jojonisu) Aynoe4 wo.4 9202/€1/80 uenes Aejyse
uojuapeig ainjess)] pue abenbue uonisodwo) ysijbug ‘10ssejoid JUE)SISSY Aynoe4 ol
uojuapelg ainjess)] pue abenbue] ysijbuz “Jeunyoa Aynoe4 wo.4 9202/$1/80 auo)sakg umeq
ELIEYY S90UIOG [elolA_Yag pue [e100S KIoysiH “Jojonuisul Aynoe4 ol
ELINEYY S90UIOG [elolA_yag pue [e100g KioysiH “Jaunyoe] Aynoe4 wo.4 9202/€1/80 odoegaQ Aleyoez
uojuapeig ainjels)] pue abenbue] ainjess)] pue abenbue ‘Jossajoid Aynoe4 ol
uojuapeig ainjess)] pue abenbue] ainjess)] pue abenbueT ‘10ssajold 91e100SSY Aynoe4 wo.4 9202/£1/80 uosuI) o3
uojuapeig saluewnH pue ubisaq ‘Wy salBojouyoa | olydeiBbojoyd ‘10Ssaj0.id Juelsissy Aynoe4 ol
uojuapelg safjuewnH pue ubisaq ‘Uy Aydeubojoyd ‘1ainyoa7] Ajnoe4 wol4 9202/€1/80 siadwng aunsnp
ERIEYN alnjela)] pue abenbue ysijbu3 ‘1ojonisu| Ajnoe4 o]
ELINEYY JI9)UD $S829NG JIWBPEdY pue Buion | Jsijeroadg uononuisu| [eyuswelddng Joale) wo.4 9202/$1/80 uewsjoe|g eolssar
suoledIUNWIWOY
HoUEY poomaxE BuisinN BuisinN pue Jajua) uoleiNWIS ‘I0JeuIpIoo) |eUoISSaj0Id oL
youey poomaye BuisinN Jajua) UoNeNWIS ‘Ueroluyos | Joale) wo.4 9202/£0/80 pJeBur sunsuyy
sebueyn
as juswiedsq SPIL UONESHISSEID uonesyisse;y BEELEDITE] SweN

920z 3snBny :s)iqIyx3 pleog SuondY [dUUOSIdd 1O SBIIN0SIY UBWINH

19



uojuapeig ssauisng ssauisng ‘10Ssaj0id Jue)SISsy Aynoe4 9202/€1/80 pleuoQo uisnp
joenuo) bummunuoy
uojuapeig QouBUSUIE|\ pue Buluueld ‘sal J10}eulpIoo) Juswalindoid pue Joafold sanioe |eUOISS8j0.d 9202/12/30 Joping Balo
ERIVEYN aJinjelay] pue abenbue] ainjesa) pue abenbue ‘Jossejold Aynoe4 9202/21/80 ua|jeds euep
FELIEYY sanuewnyH pue ubisaq ‘Uy uolbijey pue Aydosojiyd ‘10ssajoid Aynoe4 9202/20/80 93109\ uyor
SjuswaIey
uojuapeig spy Buiwiopad aJjeay ] ‘10Ssajoid JUB)SISSY Aynoe4 9202/61/80 ynws Biesn
uojuapeig spy Buiwiopad uoljoNpo.d 2SN\ ‘Jojonsisuj ge JEEIT) 9202/81/80 oJjsajen ejpbuy
suoneiedsg
as juswiedsq SPIL UONESHISSEID uonesyisse;y BEELEDITE] SweN

920z 3snBny :s)iqIyx3 pleog SuondY [dUUOSIdd 1O SBIIN0SIY UBWINH

20



Exhibit E

S Q/ E ‘ C S 5840 26th St. W., Bradenton, FL 34207 e 941-752-5494

STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 8000 S. Tamiami Trail, Venice, FL 34293 e 941-408-1451

BRADENTON | VENICE SCFCS SCFedu

The SCF Collegiate Schools, School Improvement Plans (SIP) for 2026-27 have been
included in the board packet for trustees. Please note that the SIPs are created from a template
designed by the FLDOE. The state is focused on meeting guidelines and tracking schools,
specifically those below a certain percentage rate of student comprehension and competency, as
determined from testing each spring reflecting state standards.

The SCF Collegiate Schools are above any criteria that monitors for deficiencies. The
following SIPs are helpful for a breakdown of testing scores and annual school goals that are
reported to the state. Overall, the charters’ student scores are historically above those for the
district and the state averages. A brief summary of the SIPs will reveal the following:

SCF Collegiate School — grades 6-10 required to test
Percentage of students meeting academic criteria for grade level proficiency, 2025-26.

Subject Area SCFCS-BC Manatee Florida
English Language Arts 83% (from 84% in 2024-25) | 57% 62%
Math 90% (from 92% ) 39% 52%
Science 88% (from 88% ) 70% 74%

SCF Collegiate School-Venice — grades 9-10 required to test
Percentage of students meeting academic criteria for grade level proficiency, 2025-26.

Subject Area SCFCS-VC Sarasota Florida
English Language Arts = 74% (from 77% in 2024-25) 66% 62%
Math 84% (from 84%) 61% 52%
Science 86% (from 94%) 81% 74%

The Collegiate Schools school goals for 2026-27:

e Bradenton - 1. Focus on student programming by evaluating student needs and to stay
relevant with trends and expectations. 2. Increase communication and invitations for
family and community involvement. 3. Strengthen curriculum and instructional
resources by ensuring materials align with Florida standards and are regularly
evaluated.

e Venice - 1. Focus on instructional coaching for teachers paired with a systematic and
specific review of student progress and mastery of skills, with a specific emphasis on
improving reading outcomes. 2. Develop and implement a clear, consistent process for
communicating and supporting students in meeting academic requirements for dual
enroliment by the end of 10th grade.
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Manatee County Public Schools

STATE COLLEGE OF FLORIDA
COLLEGIATE SCHOOL

leadership

students

hool |mprnvement
eachmgm " relationships

[=1]

ission
F!Iurlr!Ia
College ano career

&
- G

g areas of focus
£ instruction
gr

ent
ol

rowth

i
=
4k ]
E
[++]
=
2
=
=
=
=
=
=
E
E
=
=
=
=
13=]
=
E
1-]
G

Iearn|

supportive environment

S
=
4=
L
>

unllahnratlun

needs assessm
strategic plannin

2026-27 Schoolwide Improvement Plan




Table of Contents

] N U1 o] | SR 1
[. SChOOl INFOrMATION ... e 2
A. School MiISSION @nd ViSION .....c.oeeeee e, 2

B. School Leadership Team, Stakeholder Involvement and SIP

AV, o] a1 (o] 1 o PRI 2
C. DemographiC Data........cccooeviieiiiiiie e 5
D. Early Warning SyStems ........ccooiiiiiiiiiie e 6
Il. Needs Assessment/Data REVIEW ............cooiiiiiiiiiiii 10
A. ESSA School, District, State Comparison ...........ccccooeviiiiiiiiiiiiiiieeiieee 11
B. ESSA School-Level Data Review ... 12
C. ESSA Subgroup Data ReView ... 13
D. Accountability Components by Subgroup.........cccoeeeeveeeiiiiiiiieeeeeeiiin. 14
E. Grade Level Data ReVIEW .........coooiiiiiiii e 17
[Il.Planning for Improvement..............oe e 18

23



Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP

SIP Authority

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)

The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSlI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP

l. School Information

A. School Mission and Vision

Provide the school's mission statement

State College of Florida Collegiate School’'s mission is to guide and mentor student achievement by
equipping them to attain a high school diploma and an Associate in Arts Degree concurrently upon
graduation.

Provide the school's vision statement

Beginning in 6th grade in Bradenton, SCFCS students’ progress in a rigorous academic
environment, permeated by technology. The program utilizes demanding and innovative initiatives
to establish a system that encourages independent learning, preparing students for success in a
full-time college schedule beginning their junior year.

B. School Leadership Team, Stakeholder Involvement and
SIP

Monitoring

1. School Leadership Membership

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the
position title and job duties/responsibilities as they relate to SIP implementation for each member
of the school leadership team.

Leadership Team Member #1

Employee's Name
Kelly Monod

Position Title
AVP, Collegiate Schools, State College of Florida

Leadership Team Member #2

Employee's Name
Karen Lewellen

Position Title
Head of School
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Leadership Team Member #3

Employee's Name
Kristin Goddard

Position Title
Director of Curriculum and Instruction

Leadership Team Member #4

Employee's Name
Lisa Hales

Position Title
Director of Student Services and Counseling

2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

The SIP is prepared by the school leadership team and shared with teachers and parents in the
School Advisory Council. As a partner with the State College of Florida, Manatee-Sarasota, the
school goals are shared with the School District of Manatee County and approved by the Board of
Trustees.

26

Page 3



Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP

3. SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

The SIP goals are integrated into normal school operations, and monitored by the school leadership.
State standards are continually monitored by the Director of Curriculum and Instruction. Student
achievement and gaps is monitored by the Director of Student Services and Counseling, including the
MTSS team with the ESE coordinator and paraprofessionals. Behavior is monitored by the Behavior
Specialist.
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C. Demographic Data

2026-27 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED SENIOR HIGH
(PER MSID FILE) 6-12

PRIMARY SERVICE TYPE

K-12 GENERAL EDUCATION
(PER MSID FILE)

2025-26 TITLE | SCHOOL STATUS

2025-26 ECONOMICALLY DISADVANTAGED (FRL) RATE 47.1%
CHARTER SCHOOL YES
RAISE SCHOOL NO

2025-26 ESSA IDENTIFICATION

*UPDATED AS OF 07/09/2026 NIA

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)
STUDENTS WITH DISABILITIES
(SWD)
ENGLISH LANGUAGE LEARNERS
(ELL)
2025-26 ESSA SUBGROUPS REPRESENTED ASIAN STUDENTS (ASN)
(SUBGROUPS WITH 10 OR MORE STUDENTS) BLACK/AFRICAN AMERICAN
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE STUDENTS (BLK)
IDENTIFIED WITH AN ASTERISK) HISPANIC STUDENTS (HSP)
MULTIRACIAL STUDENTS (MUL)
WHITE STUDENTS (WHT)
ECONOMICALLY DISADVANTAGED
STUDENTS (FRL)
2025-26: A
SCHOOL GRADES HISTORY 2024-25: A
*2022-23 SCHOOL GRADES WILL SERVE AS AN 2023-24: A
INFORMATIONAL BASELINE. 2022-23: A
2021-22: A
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D. Early Warning Systems

1. Grades K-8

Current Year 2026-27
Using 2025-26 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

School Enroliment 66 70 67 203
Absent 10% or more school days 5 7 8 20
One or more suspensions 3 1 5 9
Course failure in English Language Arts (ELA) 6 3 9
Course failure in Math 4 4
Level 1 on statewide ELA assessment 2 7 2 11
Level 1 on statewide Math assessment 3 2 1 6
Number of students with a substantial reading deficiency as 0
defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

Number of students with a substantial mathematics defined 0

by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Current Year 2026-27
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8

Students with two or more indicators 3 3

Current Year 2026-27
Using the table above, complete the table below with the number of students retained:

GRADE LEVEL
INDICATOR TOTAL
K 1 2 3 4 5 6 7 8
Retained students: current year 0
Students retained two or more times 0
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Prior Year (2025-26) As Last Reported (pre-populated)

The number of students by grade level that exhibited each early warning indicator:

INDICATOR
K 1

School Enrollment

Absent 10% or more school days

One or more suspensions

Course failure in English Language Arts (ELA)
Course failure in Math

Level 1 on statewide ELA assessment

Level 1 on statewide Math assessment

Number of students with a substantial reading deficiency as
defined by Rule 6A-6.053, F.A.C. (only applies to grades K-3)

Number of students with a substantial mathematics defined
by Rule 6A-6.0533, F.A.C. (only applies to grades K-4)

Prior Year (2025-26) As Last Reported (pre-populated)

The number of students by current grade level that had two or more early warning indicators:

INDICATOR
Students with two or more indicators

Prior Year (2025-26) As Last Reported (pre-populated)
The number of students retained:

INDICATOR
K 1

Retained students: current year 0 1

Students retained two or more times 0 1

30
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2 3 4 5
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GRADE LEVEL
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I
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7
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6 7 8
70 70 70
5 3 4
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1 5 3
3 9 14
4 4 5

5 1

I
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210
12
5
9
26
13
6

TOTAL
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2. Grades 9-12

Current Year (2026-27)

Using 2025-26 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL
INDICATOR TOTAL
9 10 11 12

School Enroliment 76 75 74 74 299
Absent 10% or more school days 5 7 12
One or more suspensions 2 9 1"
Course failure in English Language Arts (ELA) 3 2 1 6
Course failure in Math 4 3 3 3 13
Level 1 on statewide ELA assessment 3 3
Level 1 on statewide Algebra assessment 2 2

Current Year (2026-27)
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:
GRADE LEVEL
INDICATOR TOTAL
9 10 11 12

Students with two or more indicators 1 1 2

Prior Year (2025-26) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL

INDICATOR TOTAL
9 10 11 12
Absent 10% or more school days 0 o0 0o 0 0
One or more suspensions 0 0 0o 10 0
Course failure in English Language Arts (ELA) 0 o0 1 n 0
Course failure in Math 0 o0 0o 0 0
Level 1 on statewide ELA assessment 0 o 1 1 0
Level 1 on statewide Algebra assessment 0 o0 1 1 0
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Prior Year (2025-26) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL
9 10 11 12

INDICATOR
Students with two or more indicators 5 1

Prior Year (2025-26) As Last Reported (pre-populated)
The number of students by grade level that exhibited each early warning indicator:

GRADE LEVEL

INDICATOR
9 10 11 12
Retained students: current year 0 o0 o0 0
Students retained two or more times 0 0o o 10

32
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Il. Needs Assessment/Data Review (ESEA Section 1114(b)(6))

33
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP

B. ESSA School-Level Data Review (pre-populated)

2025-26 ESSA FPPI

ESSA Category (CSI, TSI or ATSI) N/A
OVERALL FPPI — All Students 75%
OVERALL FPPI Below 41% - All Students No
Total Number of Subgroups Missing the Target 0

Total Points Earned for the FPPI 824
Total Components for the FPPI 11

Percent Tested 99%
Graduation Rate 99%

ESSA OVERALL FPPI HISTORY

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20*

75% 80% 81% 76% 69% 74%
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C. ESSA Subgroup Data Review (pre-populated)

2025-26 ESSA SUBGROUP DATA SUMMARY

NUMBER OF NUMBER OF
FEDERAL
ESSA SUBGROUP CONSECUTIVE CONSECUTIVE
SUBGROUP PERCENT OF BELOW 41% YEARS THE YEARS THE
POINTS INDEX ¢ SUBGROUP IS SUBGROUP IS
BELOW 41% BELOW 32%
Students With
0,
Disabilities 1% No
English
Language 70% No
Learners
Asian Students 91% No
Black/African
American 75% No
Students
Hispanic
749 N
Students % ©
Multiracial
929 N
Students % ©
White Students 73% No

Economically
Disadvantaged 70% No
Students
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Manatee STATE COLLEGE OF FLORIDA COLLEGIATE SCHOOL 2026-27 SIP

E. Grade Level Data Review — State Assessments (pre-
populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on
the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

2025-26 SPRING

SUBJECT ~ GRADE SCHOOL DISTRICT — S-tO0L:  syate  SCHOOL-
ELA 6 87% 58% 29% 62% 25%
ELA 7 77% 56% 21% 62% 15%
ELA 8 77% 56% 21% 60% 17%
ELA 9 85% 56% 29% 60% 25%
ELA 10 86% 56% 30% 61% 25%
Math 6 71% 63% 8% 60% 1%
Math 7 84% 47% 37% 53% 31%
Math 8 98% 64% 34% 61% 37%
Science 8 84% 50% 34% 52% 32%
Civics 7 94% 91% 3% 77% 17%
Biology 9 92% 91% 1% 87% 5%
Algebra 9 90% 36% 54% 41% 49%
Geometry 9 94% 68% 26% 75% 19%
Geometry 10 95% 40% 55% 40% 55%
Civics 8 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Biology 10 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Algebra 8 * data suppressed due to fewer than 10 students or all tested students scoring the same.
Geometry 11 * data suppressed due to fewer than 10 students or all tested students scoring the same.
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lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

The school as a whole illustrated positive results for testing, earning percentages typically and some
significantly higher than the state/district. There was an increase in reading for students with
disabilities from 33% last year to 69% pass rate in ELA. English Language Learners also increased in
reading to about 10% higher score.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The percentages of students scoring low on the state testing is small compared to the state/district
numbers. Lowest performance was the students with disabilities subgroup at 69% pass rate in
reading and 56% in math.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

There was not a 1% decline in the reading pass rate overall, however, the subgroups increased
scores except a decline for the White and Black subgroups, from 89% to 84% and from 75% to 71%,
respectively. Learning gains in reading trended down a few percentage points in reading for the
Black, Hispanic, multiracial and economically disadvantaged students.

There was a 2% decline in math for all students, with a small percentage decline for all subgroups.
Also in decline in math was the overall learning gains, which dropped significantly in all subgroups.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

There are no gaps of any subject area/grade level with the state. The trend is that the SCFCS
students are typically many percentage points ahead of the state/district for passing scores. The
area that is closet to the state averages is 6th grade math and 7th grade civics.
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EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

The area of concern from the EWS, Early Warning System, data is focused on math progress and
success in class. In grades 6-10, the class failures do not always translate to a failure of the state
testing requirements.

Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

 Equally high proficiency in all subgroups, with a focus on learning gains in math.

* 6th grade incoming students to meet annual progress and proficiency.

 10th grade expectations and success to promote to the dual enrollment program junior year.
* Dual enrollment success in math courses generally, and more tracking and support.
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B. Area(s) of Focus (Instructional Practices)
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1
Instructional Practice specifically relating to Benchmark-aligned instruction

Area of Focus Description and Rationale

Gather, analyze, and evaluate program data, student outcomes, enroliment trends, and
stakeholder feedback to inform strategic decision-making and ensure programs remain
responsive to student needs and evolving educational opportunities.

Key recent programming trends include honor classes, and the possibility of PEP students.

Area of Focus #2

Area of Focus Description and Rationale

Develop and implement strategies to increase meaningful parent engagement and strengthen
partnerships between stakeholders. Establish consistent, accessible, and purposeful opportunities
for parents to participate in school activities, events, decision-making, student support, and the
broader school community. Utilize multiple communication methods and engagement
opportunities to ensure families are informed, welcomed, and able to participate in ways that meet
their needs and schedules. Recent improvements to community and family outreach include a
September Open House, and expanded ESOL evening with community resources and
celebrations with a senior family night. Expected outreach will also include open Fridays for drop
in tours for prospective families.

Area of Focus #3

Area of Focus Description and Rationale

Develop and implement a consistent process of curriculum and resource selection. This is a goal
because teachers are given the opportunity to write curriculum for their classes. In an effort to
ensure quality curriculum and resources, SCFCS will develop and implement a consistent,
collaborative, and data-informed process for curriculum and instructional resource selection to
ensure alignment with Florida standards, course expectations, student learning needs, and school
academic goals. There is also an effort to move away from digital programming when appropriate
as subscriptions are costly and lead to additional screen time.
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SIP Authority

Section (s.) 1001.42(18)(a), Florida Statutes (F.S.), requires district school boards to annually
approve and require implementation of a new, amended or continuation SIP for each school in the
district which has a school grade of D or F; has a significant gap in achievement on statewide,
standardized assessments administered pursuant to s. 1008.22, F.S., by one or more student
subgroups, as defined in the federal Elementary and Secondary Education Act (ESEA), 20 U.S. Code
(U.S.C.) § 6311(c)(2); has not significantly increased the percentage of students passing statewide,
standardized assessments; has not significantly increased the percentage of students demonstrating
Learning Gains, as defined in s. 1008.34, F.S., and as calculated under s. 1008.34(3)(b), F.S., who
passed statewide, standardized assessments; has been identified as requiring instructional supports
under the Reading Achievement Initiative for Scholastic Excellence (RAISE) program established in
s. 1008.365, F.S.; or has significantly lower graduation rates for a subgroup when compared to the
state’s graduation rate.

SIP Template in Florida Continuous Improvement Management
System Version 2 (CIMS2)

The Department's SIP template meets:

1. All state and rule requirements for public district and charter schools.

2. ESEA components for targeted or comprehensive support and improvement plans required for
public district and charter schools identified as Additional Targeted Support and Improvement
(ATSI), Targeted Support and Improvement (TSI), and Comprehensive Support and
Improvement (CSlI).

3. Application requirements for eligible schools applying for Unified School Improvement Grant
(UniSIG) funds.

Purpose and Outline of the SIP

The SIP is intended to be the primary artifact used by every school with stakeholders to review data,
set goals, create an action plan and monitor progress. The Department encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year.
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. School Information

A. School Mission and Vision

Provide the school's mission statement

State College of Florida Collegiate School’-Venices mission is to guide and mentor student
achievement by equipping them to attain a high school diploma and an Associate in Arts Degree
concurrently upon graduation.

Provide the school's vision statement

Beginning in 9th grade in Venice, SCFCS-Venice students’ progress in a rigorous academic
environment, permeated by technology. The program utilizes demanding and innovative initiatives
to establish a system that encourages independent learning, preparing students for success in a
full-time college schedule beginning their junior year.

B. School Leadership Team, Stakeholder Involvement and
SIP

Monitoring

1. School Leadership Membership

School Leadership Team

For each member of the school leadership team, enter the employee name, and identify the
position title and job duties/responsibilities as they relate to SIP implementation for each member
of the school leadership team.

Leadership Team Member #1

Employee's Name
Kelly Monod

Position Title
Associate VP, Collegiate Schools

Leadership Team Member #2

Employee's Name
Karen Peck

Position Title
Head of School
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Leadership Team Member #3
Employee's Name
Lorie Trzeciak

Position Title
School Certified Counselor

2. Stakeholder Involvement

Describe the process for involving stakeholders [including the school leadership team, teachers and
school staff, parents, students (mandatory for secondary schools) and families, and business or
community leaders] and how their input was used in the SIP development process (20 U.S.C. §
6314(b)(2), ESEA Section 1114(b)(2).

The SIP is prepared by the school leadership team and shared with teachers and parents in the
School Advisory Council. As a partner with the State College of Florida, Manatee-Sarasota, the
school goals are shared with the School District of Manatee County and approved by the Board of
Trustees.

3. SIP Monitoring

Describe how the SIP will be regularly monitored for effective implementation and impact on
increasing the achievement of students in meeting the state academic standards, particularly for
those students with the greatest achievement gap. Describe how the school will revise the plan with
stakeholder feedback, as necessary, to ensure continuous improvement (20 U.S.C. § 6314(b)(3),
ESEA Section 1114(b)(3)).

The SIP goals are integrated into normal school operations, and monitored by the school leadership.
State standards are continually monitored by the Head of School. Student achievement and gaps is
monitored by the certified counselor including the MTSS (Multi Tiered System of Support) team with
the Special Education coordinator and paraprofessionals. Behavior is monitored by the Behavior
Specialist.
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C. Demographic Data

2026-27 STATUS

ACTIVE
(PER MSID FILE)
SCHOOL TYPE AND GRADES SERVED SENIOR HIGH
(PER MSID FILE) 9-12

PRIMARY SERVICE TYPE

K-12 GENERAL EDUCATION
(PER MSID FILE)

2025-26 TITLE | SCHOOL STATUS

2025-26 ECONOMICALLY DISADVANTAGED (FRL) RATE 36.7%
CHARTER SCHOOL YES
RAISE SCHOOL NO

2025-26 ESSA IDENTIFICATION

*UPDATED AS OF 07/09/2026 N/A

ELIGIBLE FOR UNIFIED SCHOOL IMPROVEMENT GRANT

(UNISIG)
STUDENTS WITH DISABILITIES
(SWD)
2025-26 ESSA SUBGROUPS REPRESENTED ENGLISH "AN(GE‘:_‘?_?E LEARNERS

(SUBGROUPS WITH 10 OR MORE STUDENTS)
(SUBGROUPS BELOW THE FEDERAL THRESHOLD ARE
IDENTIFIED WITH AN ASTERISK)

HISPANIC STUDENTS (HSP)
MULTIRACIAL STUDENTS (MUL)
WHITE STUDENTS (WHT)
ECONOMICALLY DISADVANTAGED
STUDENTS (FRL)

2025-26: A
SCHOOL GRADES HISTORY 2024-25: A
*2022-23 SCHOOL GRADES WILL SERVE AS AN 2023-24: A
INFORMATIONAL BASELINE. 2022-23: A
2021-22: A
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2. Grades 9-12

Current Year (2026-27)

Using 2025-26 data, complete the table below with the number of students by current grade level that
exhibit each early warning indicator listed:

GRADE LEVEL

INDICATOR TOTAL
9 10 11 12

School Enrollment 100 78 71 68 317
Absent 10% or more school days 4 3 7
One or more suspensions 5 5
Course failure in English Language Arts (ELA) 0
Course failure in Math 2 2 7 1 12
Level 1 on statewide ELA assessment 9 4 13
Level 1 on statewide Algebra assessment 2 0 2

Current Year (2026-27)
Using the table above, complete the table below with the number of students by current grade level

that have two or more early warning indicators:

GRADE LEVEL

INDICATOR TOTAL
9 10 11 12

Students with two or more indicators 0
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Il. Needs Assessment/Data Review (ESEA Section 1114(b)(6))
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP

B. ESSA School-Level Data Review (pre-populated)

2025-26 ESSA FPPI

ESSA Category (CSI, TSI or ATSI) N/A
OVERALL FPPI — All Students 75%
OVERALL FPPI Below 41% - All Students No
Total Number of Subgroups Missing the Target 0
Total Points Earned for the FPPI 679
Total Components for the FPPI 9
Percent Tested 100%
Graduation Rate 100%

ESSA OVERALL FPPI HISTORY

2025-26 2024-25 2023-24 2022-23 2021-22 2020-21** 2019-20*

75% 78% 75% 92% 84%
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C. ESSA Subgroup Data Review (pre-populated)

2025-26 ESSA SUBGROUP DATA SUMMARY

NUMBER OF NUMBER OF
FEDERAL NSECUTIVE
ESSA SUBGROUP CONSECU CONSECUTIVE
SUBGROUP PERCENT OF BELOW 41% YEARS THE YEARS THE
POINTS INDEX ’ SUBGROUP IS SUBGROUP IS
BELOW 41% BELOW 32%
Students With
0,
Disabilities 8% No
English
Language 46% No
Learners
Hispanic o
Students 64% No
Multiracial o
Students 0% No
White Students 7% No

Economically
Disadvantaged 69% No
Students
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Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP

E. Grade Level Data Review — State Assessments (pre-

populated)

The data are raw data and include ALL students who tested at the school. This is not school grade
data. The percentages shown here represent ALL students who received a score of 3 or higher on

the statewide assessments.

An asterisk (*) in any cell indicates the data has been suppressed due to fewer than 10 students
tested or all tested students scoring the same.

SUBJECT

ELA

ELA
Biology
Algebra
Geometry
Geometry
Biology
Algebra
Geometry

GRADE SCHOOL

9
10
9
9
9
10
10
10
12

70%
76%
86%
67%
98%
81%

2025-26 SPRING

DISTRICT

65%
68%
95%
45%
82%
47%

SCHOOL -
DISTRICT

5%

8%

-9%
22%
16%
34%

STATE

60%
61%
87%
41%
75%
40%

SCHOOL -
STATE

10%
15%
-1%
26%
23%
41%

* data suppressed due to fewer than 10 students or all tested students scoring the same.

* data suppressed due to fewer than 10 students or all tested students scoring the same.

* data suppressed due to fewer than 10 students or all tested students scoring the same.
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lll. Planning for Improvement

A. Data Analysis/Reflection (ESEA Section 1114(b)(6))

Answer the following reflection prompts after examining any/all relevant school data sources.

Most Improvement
Which data component showed the most improvement? What new actions did your school take in this
area?

Data showed a small general decline across most all students and most subgroups, however, there is
a new subgroup that showed significant progress. The SWD, Students with Disabilities, illustrated a
91% achievement in math. The Hispanic subgroup also showed a slight increase from 74% to 77%
improvement in English Language Arts (ELA) achievement.

Lowest Performance
Which data component showed the lowest performance? Explain the contributing factor(s) to last
year's low performance and discuss any trends.

The lowest performance is from a new subgroup, English Language Learners. Only 42% reached
achievement in ELA, 57% in math, and 56% in science. The learning gains were also low at 39% in
ELA and 38% in math. Math scores stayed even, but the learning gains dropped from the previous
year.

Greatest Decline
Which data component showed the greatest decline from the prior year? Explain the factor(s) that
contributed to this decline.

The greatest declines were in ELA and science in most subcategories. However, the scores remain
significantly higher generally compared to the state and district. The percentages over time have also
remained fairly consistent for English and math over the last three years.

Greatest Gap
Which data component had the greatest gap when compared to the state average? Explain the
factor(s) that contributed to this gap and any trends.

The greatest gap was noted with the newest subgroup, English Language Learners. The gap is with
achievement and growth.

EWS Areas of Concern
Reflecting on the EWS data from Part |, identify one or two potential areas of concern.

N/A
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Highest Priorities
Rank your highest priorities (maximum of 5) for school improvement in the upcoming school year.

The highest priorities are:

1. English Language Arts for all students is a priority, not just achievement, but also learning gains.
2. English Language Learners. The support services available should provide resources for current
school assignments, as well as curriculum that will assist in the learning gaps to remediate.

60

Page 15



Sarasota STATE COLLEGE OF FLA COLLEGIATE SCHOOL-VENICE 2026-27 SIP

B. Area(s) of Focus (Instructional Practices)
(Identified key Area of Focus that addresses the school’s highest priority based on any/all relevant
data sources)

Area of Focus #1

Graduation/Acceleration specifically relating to Acceleration

Area of Focus Description and Rationale

SCFCS Venice measures student progress with college readiness benchmarks to ensure they are
meeting requirements for the full time dual enroliment program in 11-12 grade. Recent data illustrates
approx. 15-20% of students are not accepted into junior year from 10th grade due to not meeting the
required academic standards, either grade point average or testing scores.

This school improvement goal is a multifaceted approach to assisting students to reach these
academic goals, should they wish to continue in the program.

1. Ensure the program goals are not just communicated to students and parents, but there is a
measurement tool to determine where there may not be family participation in the process.

2. Track GPA with the students, to promote understanding and motivation to meet GPA
requirements.

3. Create every testing opportunity available for students to have multiple chances of meeting
scores.

-with this opportunity, follow with data analysis to understand where the gaps in the testing may
be to add more preparation with remediation tools and test prep resources.
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Area of Focus #2
Instructional Practice specifically relating to ELA

Area of Focus Description and Rationale

Increase school wide reading assessment proficiency by 3 percentage points by the end of the
2026-2027 school year through intentional instructional leadership, consistent monitoring of student

data, and ongoing instructional coaching.

School leadership teams will consistently monitor and review student progress as measured
through grades, remediation software, and instructional coaching assessments. Once data is
assessed, teacher leaders will help to design curriculum that is focused on gaps in learning and
overall progress. Resources for English Language Learners remains a priority to assist with
foundational reading gaps.
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Exhibit F

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA,
MANATEE-SARASOTA
September 29, 2026

AGENDA ITEM:

Approval to accept the 2026-27 Teacher Allocation
Salary Allocation and salary schedule revision.

RECOMMENDATION:

Administration recommends the District Board of Trustees approval of the continuation
of the revised SCFCS Salary Schedule, based on legislative updates from House Bill 641.

EXPLANATION:

In accordance with guidance from the Florida Department of
Education, the SCF Collegiate Schools, both Bradenton and Venice campuses,
are complying with the Teacher Salary Increase Allocation through HB641. The
funds for the change in the salary schedule are from the allocation in the Florida
Education Finance Program (HB5001).

FISCAL IMPACT X Yes No N/A

Funding Source:_state allocation
Allocations: Approx $219,627.00 for Bradenton & $141,111 for Venice

Will this action result in a Budget Amendment? Yes X No

REQUESTED BY:

Kelly Monod, AVP, SCF Collegiate Schools
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= ——— fldoe.org Anastasios Kamoutsas

Commissioner of Education

State Board of Education

Ryan Petty, Chair

MaryLynn Magar, Vice Chair
Members

Grazie P. Christie

Layla Collins

Daniel P. Foganholi, Sr.

Erika Fritz-Ochs

Luis Fuste

MEMORANDUM

TO: School District Superintendents

FROM: Suzanne Pridgeon W
DATE: July 1, 2026

SUBJECT:  2026-27 Salary Increase Allocation

In the 2026-27 fiscal year, the Florida Education Finance Program (FEFP) includes $1,557,912,987 in
funding for the Classroom Teacher and Other Instructional Personnel Salary Increase Allocation. Of that
total, 7.14 percent of each school district’s Base Funding Allocation, or $1,356,524,235, is allocated to
maintain the salary increases provided in previous years. The remaining $201,388,752, or 1.06 percent of
each school district’s Base Funding Allocation, is provided for salary increases in the current year.

House Bill 5001-E, passed by the Florida Legislature in the 2026 Special Session E, requires that growth
allocation funds be used by school districts and charter schools to provide salary increases to full-time
classroom teachers and certified prekindergarten teachers funded in the FEFP with at least ten years of full-
time teaching experience in a Florida public school. The amount of such an increase may not exceed $3,000.
If a school district has any funds remaining after meeting this requirement, the school district must use these
funds to provide salary increases to instructional personnel or for increased costs related to personnel
compensation.

Attachment 1 shows the Salary Increase Allocations for the 2026-27 fiscal year as computed in the 2026-
27 FEFP Conference Calculation. These amounts will not change in any subsequent calculation of the
FEFP.

Just as the calculated Salary Increase Allocation amounts for school districts are based on each district’s
base funding amount, charter schools’ maintenance and growth allocations, respectively, should be 7.14
percent and 1.06 percent of their base funding. School districts should not recalculate a school’s allocation
after it has been calculated as of the 2026-27 FEFP Conference Calculation.

2026-27 Maintenance Allocation

In 2026-27, the Florida Department of Education (department) will begin paying maintenance allocation
funds to districts with the first FEFP payment. The only Salary Increase Allocation funding withheld by the
department will be growth allocation funds, which will be distributed to districts upon submission of a
board-approved and union-ratified distribution plan that has been determined by the department to be
compliant with law.

Suzanne Pridgeon
Deputy Commissioner, Finance and Operations

www.f&oe.org
325 W. Gaines Street | Suite 1214 | Tallahassee, FL 32399-0400 | 850-245-0406


https://www.flsenate.gov/Session/Bill/2026E/5001E
www.fldoe.org

School District Superintendents
July 1, 2026
Page Two

2026-27 Salary Increase Allocation Distribution Plans

Districts and charter schools will be required to use the attached templates for the submission of the
statutorily required distribution plans. Plans that are approved by the school board and ratified by the union
must be submitted to the department by October 1, 2026. Salary Increase Allocation growth funds will
not be distributed to school districts until they have submitted a plan that is determined by the department
to be compliant with law. Charter schools should submit their board-approved distribution plans to their
sponsoring school district so that they can be submitted to the department. Plans that are not completed
using the attached, unaltered templates will not be accepted and will need to be revised. Completed plans
should be submitted to https://survey.alchemer.com/s3/8901471/2026-2027-Salarv-Increase-Allocation-
Plan.

During the 2026 legislative session, Senate Bill 1296 (signed into law as Chapter 2026-58, Laws of Florida),
made significant changes to negotiation deadlines attached to funds specifically intended to be disbursed
as salaries to employees of local governments. These changes require school districts to meet and begin
negotiation with their unions no later than 15 calendar days afier the effective date of the appropriation and
declare impasse if an agreement is not reached within 30 calendar days after the effective date of the
appropriation. In the 2026-27 fiscal year, negotiations must begin by July 15, 2026, and, if an agreement is
not reached by July 30, 2026, impasse must be declared by August 3, 2026.

By August 4, 2026, all school districts must provide an update to the submission portal of 1) a fully board-
approved and union-ratified plan on the provided template, 2) notice of a tentative agreement and a timeline
on board approval and union ratification, or 3) notice of impasse being declared and a tentative timeline for
completion. Charter schools are not excluded from these requirements. If a school or charter does not have
a union, they are still required to submit a board-approved plan by the October 1, 2026, deadline. Failure
to submit a school board-approved plan by the October 1 deadline may result in a request for the
superintendent and school board chair to attend a State Board of Education meeting to personally explain
the delay.

If you have questions regarding program reporting requirements, please email Anne Nyman at
edrecognitioni«)fldoe.org. For FEFP or finance questions, please email James Andrews at
James.Andrewsgzfldoe.org.

SP/ja

Attachment 1 — 2026-27 Salary Increase Allocations

Attachment 2 — 2026-27 District Distribution Plan Template

Attachment 3 — 2026-27 Charter School Distribution Plan Template

Attachment 4 — 2026-27 Salary Increase Allocation Frequently Asked Questions
Attachment 5 — 2026-27 Salary Increase Allocation Implementation Timeline

cc: School District Finance Officers
School District Charter School Contacts
Li Liu, Bureau Chief, School Business Services, Division of Finance and Operations
Josh Bemis, Office of Funding and Financial Reporting, Division of Finance and Operations
James Andrews, Office of Funding and Financial Reporting, Division of Finance and Operations
Kerry Chapman, Senior Program Director, Division of Public Schools
Anne Nyman, Teacher Liaison, Division of Public Schools
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STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
2025-2026 —2026-2027 COLLEGIATE SCHOOL EMPLOYEE'S SALARY SCHEDULE

LEVEL POSITION TITLE

410
410
412
413
413
45414
415
415
418
419

420
420

425
425
426
426

CAREER NON-EXEMPT

Café Server $15.00 $18.00
Custodian - Collegiate School $15.00 $18.00
Staff Assistant IIT $15.40 $20.60
Assistant, Technology $15.60 $21.90
Executive Assistant IT $15.60 $21.90
Registration Specialist/Testing Coordinator $16.30 $21.90
Collegiate School Behavior Specialist and SCF Public Safety Liaison $16.30 $23.20
Office Supervisor, Collegiate School $16.30 $23.20
Coordinator, Technology (all campuses) $19.46 $27.23
School Nurse $25.00 $27.00
CAREER EXEMPT
Supplemental Instruction Specialist, 1:1 ESE Student Teacher Aide $29,862 $43,842
Supplemental Instruction Specialist, Collegiate School $29,862 $43,842
ACADEMIC
Advisesdnstrueted $53.500  $65300 -
Instructor - Collegiate School $53,500 $65,300
Instructor ESE - Collegiate School $53,500 $65,300
Certified School Counselor, High School $53,500 $70,200
Certified School Counselor, Middle School $53,500 $70,200
ADMINISTRATIVE / PROFESSIONAL SUPPORT

Advisor/Instructod $53.500  $65.300
Mental Health Coordinator, Middle School $53,500 $70,200
Manager AccountsPayable $53,500  $8L7I8
Director of Curriculum and Instruction - Collegiate School $60,554 $81,718
Director of Student Services and Counseling — Collegiate School $68,161 $81,718
Head of School — Collegiate School $90,000 $129,000
AVP, Collegiate Schools $94,041 $137,056

MINIMUM MAXIMUM

*Salary ranges stated are for 12-month positions and are prorated for 9 and 10-month positions
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NEW SALARIES
In accordance with F.S. 1012.22, newly hired Instructional personnel will be placed within the salary schedule
range based on the evaluation of experience. Base salaries do not include compensation for advanced degrees.

ADVANCED DEGREE/HOURS ANNUAL SALARY SUPPLEMENT

In accordance with F.S. 1012.22(1)(c), compensation for advanced degrees is paid in an annual salary supplement.
To be eligible for the salary supplement the advanced degree must be held in the individual’s area of certification.
The supplement does not become part of the employee’s continuing base salary. Salary supplements for obtaining
advanced degrees are paid in addition to the base salary for the following fiscal year providing official transcripts
are received.

Example — Obtaining a master’s degree in December — the salary supplement is paid the following fiscal year.

ADDITIONAL ACADEMIC RESPONSIBILITIES

In accordance with F.S. 1012.22(1)(c), compensation for additional academic responsibilities is paid in a salary
supplement of 10% of an employee’s base salary, unless otherwise authorized by the President due to
extenuating circumstances.

ANNUAL PERFORMANCE ADJUSTMENTS
Instructors, Certified School Counselors, Administrators

In accordance with F.S. 1012.22, annual adjustments to salary are based on achieving a “highly effective” or
“effective” annual performance rating. Annual performance adjustments are added to the employee’s permanent
base salary at the start of the following fiscal year.

Annual performance adjustments are dependent on the budget constraints of SCFCS and Board of Trustee
approval.

CONTRACTS
Newly hired instructional personnel and school administrators are placed on a probationary contract. Upon
successful completion of the probationary period, employees are awarded an annual contract.

Instructors working off contract earn $150/day for new hire orientation, summer conferences or supplemental
assistance.

Instructors working off contract for more than 3 days earn their daily rate. This may take effect when teachers
are working off contract during summer school.

Adjunct Teachers: Part-time, temporary

Overload: full-time teachers

Overload & adjunct teachers will be compensated at a rate of $2,000 per 3 semester hours, $667/hour.
Overload & adjunct teachers will be compensated at a rate of $3,335 per 5 semester hours, $667/hour.

Overload and adjunct teachers will have a deduction from their total compensation for each hour of class time
for which they are absent.

Substitute Teachers:

Regular substitute teachers will be paid $120 per day. Long term substitute teachers, defined as working more
than three consecutive weeks, will be paid between $120 and $150 per day, depending on experience and
discipline.
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STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA

2025-2026 — 2026-2027 COLLEGIATE SCHOOL MISCELLANEOUS SALARY SCHEDULE

time employee.

Special Salaries for chartered clubs and legislative requirements. Advisors may be any SCF full-

AMOUNTS ARE FOR THE CONTRACT YEAR UNLESS OTHERWISE STATED

Anti-Bullying Club Advisor $1,200
Builders Club Advisor $1,200
Culture Club Advisor $1,200
FBLA — Future Business Leaders of America Advisor $1.20081.500 |
HOSA — Health Occupations Students of America Advisor [$4T299$ 1,500 |
Key Club Advisor $1.20081,500 |
Lead Instructor - Chair Up to $4,000
Lead Teacher or Mentor Teacher Development $1,500
National Honor Society Advisor $1,200
National Junior Honor Society Advisor $1,200
Odyssey of the Mind Advisor $4:20081.500 |
Student Leadership Team Advisor $1:20081,500 |
TSA — Technology Student Association Advisor $1:20081.500] |
Yearbook Lead $1,200
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Exhibit G

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA,
MANATEE-SARASOTA
September 29, 2026

AGENDA ITEM:

Approval of the “Out of Field” instructors at the State College of Florida Collegiate Schools.

RECOMMENDATION:

The College recommends the District Board of Trustees approval of the instructors currently
categorized as “out of field.”

EXPLANATION:

In accordance with Florida Administrative Code Rule 6A-1.0503, SCF Collegiate Schools are

required to notify its governing board and parents regarding any teachers with a current assignment out
of their certification field.

FISCAL IMPACT yes _X_ no

REQUESTED BY:

\mﬁﬁw&

Kelly Monod, AVP, Colleglate ols

69


Kelly Monod
Line


Florida Statute 1012.42 requires that schools notify parents regarding teachers who are
considered "out of field" in their teaching assignment at the SCF Collegiate School. Teachers
are given a specific time frame to complete the certification requirements.

SCF Colleigate School

e Amanda Cozzens and Emily Gravely are English Language Arts instructors currently
working on their 300 hours required for the endorsement for ESOL, English as a
Second Language, and must be reported out of field.

e Ruth Dehma is a long term substitute during the fall semester and out of field for the
elective technology courses, financial literacy and academic coaching. She is
supported by a certified instructor as a co-teacher.

SCF Collegiate School - Venice

e Lori Masucci is an English Language Arts instructor currently working on her 300 hours
required for the endorsement for ESOL, English as a Second Language, and must be
reported out of field.

Please email directly with any questions, monodk@scf.edu.

Regards,

Kelly Monod

AVP, Collegiate Schools

State College of Florida, Manatee-Sarasota
September 29, 2026
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Exhibit H

State College of Florida Manatee-Sarasota

CFO Report

September 29, 2026,

State College of Florida concluded FY2025-26 with positive underlying
financial performance across its core instructional programs and
Collegiate School operations. Lower and Upper Level Programs
demonstrated improved operating results and disciplined expense
management. Reported Lower Level results include a $16.35 million
year-end accounting adjustment to Personnel Benefits to reconcile the
College’s recorded obligation to the amounts reported by the State-
administered benefit plan. Because this adjustment does not represent
current-year operating expenditures, it has been excluded in evaluating
core operating performance. Similarly, the prior-year comparison has
been adjusted for the one-time $8.3 million transfer to the College’s
capital/plant fund. Excluding these items provides a more comparable
view of year-over-year operations and reflects meaningful improvement
in core operating performance.

The Collegiate Schools also finished the year in a strong financial
position. Bradenton and Venice generated a combined positive net
margin of approximately $1.55 million, an improvement of
approximately $1.15 million from the prior year. Increased local and
state governmental support contributed to stronger revenue performance,
while combined expense growth remained below revenue growth.
Bradenton moved from a modest prior-year deficit to a positive margin,
while Venice strengthened its positive margin despite increased
operating, capital, and transfer activity.

Overall, FY26 results reflect stronger core operating performance,
disciplined expense management, and improved financial capacity
across the College. Personnel and benefit costs remain important areas
for continued monitoring, and maintaining alignment between recurring
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expenditures and sustainable recurring revenues will remain a priority as
the College moves into FY2026-27.

SCF LOWER & UPPER LEVEL PROGRAMS:

Lower Level Programs — as of June 30, 2026

Lower Level Programs ended FY2025-26 with $55.61M of revenue
compared with $57.77M in FY2024-25, a decrease of approximately
$2.16M, or 3.7%. The detailed revenue results show a mixed but
generally stable core revenue picture. Student Fees increased
approximately $772K (+5.4%), while Other Student Fees increased
approximately $2.25M (+66.6%), although the latter is affected by the
dual-enrollment revenue reclassification from Local Government
Support. These gains were offset by lower State Support of
approximately $1.80M, the absence of approximately $1.73M of prior-
year Local Government Support following the reclassification, lower
Federal Support, and declines in Sales and Services and Other Revenue.
Non-Revenue Receipts also decreased approximately $807K.
Accordingly, the overall revenue decline reflects a combination of
classification changes, prior-year corrections, and reductions in ancillary
and non-recurring sources rather than deterioration in student-generated
revenue.

The reported expense comparison is significantly affected by the
$16.35M year-end adjustment to Personnel Benefits required to
reconcile to the state plan. Reported personnel expense is $55.65M
compared with $40.48M in the prior year; however, after removing this
adjustment, FY26 personnel expense is approximately $39.30M, or
$1.18M (2.9%) below prior year. Full-time salaries and non-permanent
personnel expenses were both below FY25, and normalized benefit
expense was approximately $9.65M compared with $10.47M. Current
expenses also declined materially, from $17.11M to $14.17M, a
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reduction of approximately $2.94M (17.2%), driven principally by a
$3.11M reduction in Services. Capital outlay increased approximately
$580K but remains relatively modest in relation to overall operations.

The year-end margin should therefore be viewed on both a reported and
normalized basis. The reported FY26 deficit of approximately $14.87M
includes the $16.35M state-plan adjustment, while the FY25 deficit of
approximately $8.21M includes the one-time $8.3M transfer out.
Removing these non-core items produces a FY26 Core Net Margin of
approximately +$1.48M compared with +$92K in FY25, an
improvement of approximately $1.39M. This normalized comparison
provides a clearer picture of underlying operations: despite lower total
reported revenue, Lower Level Programs finished FY26 with a stronger
core operating result, supported by lower normalized personnel costs
and meaningful reductions in current operating expenditures.

Total Revenue (YTD): $55,610,825 vs. $57,766,814 (-$2,155,990 |- 3.7%)
Total Expense (YTD): $70,481,911 vs. $65,974,759 ($4,507,152 | 6.8%)
Net Operating Margin (YTD): -$14,871,087 vs. —$8,207,945 (-$6,663,142)

Core Net Margin (YTD) (Excluding Transfers and State-plan adjustment):
+$1,482,167 vs. +$92,055 ($1,390,112)

Upper Level Programs - as of June 30, 2026

Upper Level Programs closed FY2025-26 with revenue of
approximately $1.96M compared with $1.93M in FY2024-25, an
increase of approximately $37K, or 1.9%. Student Fees increased
approximately $44K (+3.1%), while Other Student Fees increased
approximately $18K (+14.5%), reflecting continued strength in

73



enrollment-related revenue. State Support remained unchanged at
approximately $178K. These gains were partially offset by Other
Revenue, which declined approximately $26K (-15.3%), consistent with
lower interest-related earnings. Overall, year-end revenue performance
reflects stable underlying funding and modest growth in the program's
primary student-generated revenue sources.

Personnel expenses totaled approximately $1.73M compared with
$1.72M in the prior year, an increase of only approximately $9K, or
0.5%. Within that total, full-time and permanent part-time salaries
decreased approximately $44K (-4.8%), while non-permanent personnel
costs increased approximately $29K (+5.9%) and benefits increased
approximately $24K (+7.8%). Current expenses declined substantially to
approximately $109K compared with $166K in FY2024-25, a reduction
of approximately $57K, or 34.4%. Services and materials and supplies
remained relatively comparable to prior year, while Other Current
Charges declined approximately $57K (-90.6%), reflecting substantially
lower fee-waiver and related activity.

Upper Level Programs therefore concluded the year with a positive net
operating margin of approximately $126K compared with $42K in
FY2024-25, an improvement of approximately $85K. Importantly, this
improvement reflects underlying operating activity rather than a
significant one-time item: revenue increased modestly while total
expenses declined approximately $48K, or 2.6%. The year-end results
demonstrate improved operating performance and effective expense
management, with student-generated revenue growth and lower current
operating expenditures more than offsetting modest personnel cost
pressure.

Total Revenue (YTD): $1,962,020 vs. $1,925,374 (+$36,646 | +1.9%)
Total Expense (YTD): $1,835,560 vs. $1,883,802 (-$48,242 | -2.6%)
Net Operating Margin (YTD): +$126,460 vs. +$41,573 (+$84,887)
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Consolidated Summary — as of June 30, 2026

Lower and Upper Level Programs concluded FY2025-26 with positive
underlying operating performance and meaningful improvement in
expense management. Combined revenue totaled approximately
$57.57M compared with $59.69M in FY2024-25, a decrease of
approximately $2.12M, or 3.6%. The decline is concentrated within
Lower Level Programs and reflects changes in revenue classification,
lower state and ancillary revenues, and the absence of certain prior-year
revenue sources. Importantly, student-generated revenues remained
strong: Lower Level Student Fees increased approximately 5%, while
Upper Level Student Fees increased approximately 3%, with Other
Student Fees also increasing in both programs. Upper Level revenue
increased approximately 2% overall, further supporting the conclusion
that the College's core enrollment-related revenue base remained stable
at year-end.

The reported expense comparison requires consideration of significant
non-operating or non-recurring items in both years. FY26 Lower Level
Personnel Benefits include a $16.35M year-end adjustment required to
reconcile to the state plan, while FY25 Lower Level results include the
one-time $8.3M transfer out. After removing the FY26 state-plan
adjustment, Lower Level personnel expense was approximately $1.18M
below prior year, while current operating expenses declined
approximately $2.94M. Upper Level Programs similarly demonstrated
expense discipline, with personnel costs essentially flat (+0.5%) and
current expenses declining approximately $57K, or 34%. Taken
together, the operating results indicate that expense management
strengthened during FY26 despite continued benefit and other cost
pressures.

Overall, the year-end results present a stronger picture of core operations
than the reported results alone suggest. Lower Level Programs generated
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an adjusted Core Net Margin of approximately $1.48M compared with
$92K in FY25 after normalizing the two years for the state-plan
adjustment and prior-year transfer, an improvement of approximately
$1.39M. Upper Level Programs generated a $126K positive margin
compared with $42K in the prior year, an improvement of approximately
$85K without the need for similar normalization. Combined, the
instructional programs therefore produced a normalized FY26 operating
margin of approximately $1.61M compared with approximately $134K
in FY25, an improvement of approximately $1.47M. This improvement,
achieved despite lower total reported revenue, reflects stronger
underlying expense management and provides a more representative
measure of the College's FY26 instructional operating performance.
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Exhibit I

SCF COLLEGIATE SCHOOLS:

Bradenton Campus Summary — as of June 30, 2026

Bradenton Collegiate School concluded FY2025-26 with total revenue
of approximately $5.99M compared with $5.21M in the prior year, an
increase of approximately $774K, or 14.8%. Revenue growth was driven
primarily by stronger local and state support, with ancillary revenue
sources having a comparatively limited effect on overall results. The
year-end revenue profile therefore reflects increased support from the
School’s principal funding sources.

Total expenses were approximately $5.12M compared with $5.26M in
FY2024-25, a decrease of approximately $136K, or 2.6%. Overall
expense performance reflects continued spending discipline, as increases
in personnel-related costs were more than offset by lower non-personnel
and capital spending. The result is particularly favorable given continued
pressure from employee benefit costs and demonstrates that overall
expenditure growth remained well controlled during the year.

The Bradenton Collegiate School closed FY26 with a positive net
operating margin of approximately $867K compared with a $43K deficit
in FY25, representing a year-over-year improvement of approximately
$910K. Importantly, this improvement reflects the combination of
stronger recurring funding and lower overall expenditures rather than a
single significant year-end adjustment. The year-end results demonstrate
a substantially improved operating position and provide additional
financial capacity as the School enters FY2026-27, while continued
attention to personnel and benefit costs remains appropriate.

Total Revenue (YTD): $5,988,440 vs. $5,214,561 ($773,879 | 14.8%)
Total Expense (YTD): $5,121,566 vs. $5,257,561 (-$135,996 | -2.6%)
Net Operating Margin (YTD): +$866,874 vs. -$43,000 (+$909,875)
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Venice Campus Summary — as of June 30, 2026

Venice Collegiate School concluded FY2025-26 with total revenue of
approximately $4.55M compared with $3.48M in FY2024-25, an
increase of approximately $1.06M, or 30.6%. Revenue growth was
concentrated in the School's primary governmental funding sources,
with Local Government Support increasing approximately $658K and
State Support increasing approximately $392K. Federal and Other
Revenue also finished modestly above prior year. Overall, the revenue
results reflect a substantially stronger funding position, including the
impact of Local Capital Improvement and related funding received
during FY26.

Total expenses were approximately $3.86M compared with $3.03M in
the prior year, an increase of approximately $826K, or 27.2%. Expense
growth was concentrated primarily in personnel, reflecting higher salary
allocations and benefit costs, along with increased services and capital
activity. These increases were partially offset by lower non-permanent
personnel and materials and supplies expenditures. FY26 also included
approximately $734K of transfers compared with $500K in FY25.
Accordingly, a portion of the year-over-year increase in total expense
reflects increased transfer activity rather than growth in direct campus
operating costs.

Despite the higher level of expenditures and transfers, revenue growth
exceeded expense growth, and Venice closed FY26 with a positive net
margin of approximately $687K compared with $448K in FY25. This
represents an improvement of approximately $239K, or 53.4%. The
year-end results therefore reflect a stronger overall financial position,
with increased governmental funding supporting both operating activity
and additional investment during the year. Going forward, continued
attention should be given to the relationship between recurring funding
and personnel costs, particularly salary allocations and benefits, while
distinguishing capital-related funding and transfer activity from the
School's recurring operating performance.
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Total Revenue (YTD): $4,545,082 vs. $3,480,580 (+$1,064,502 | +30.6%)
Total Expense (YTD): $3,858,510 vs. $3,032,944 (+$825,566 | +27.2%)
Net Operating Margin (YTD): $686,572 vs. $447,636 (+$238,936)

Consolidated Summary — as of June 30. 2026

The Bradenton and Venice Collegiate Schools concluded FY2025-26
with a strong combined financial position, with both campuses
generating positive year-end results and improving substantially
compared with the prior year. Combined revenue totaled approximately
$10.53M compared with $8.70M in FY2024-25, an increase of
approximately $1.84M, or 21.1%. Revenue growth was driven primarily
by increased local and state governmental support, including Local
Capital Improvement and related funding. Bradenton benefited from
stronger local and state support, while Venice experienced particularly
significant growth in these funding sources. Overall, the results reflect a
stronger funding position across the Collegiate Schools, although a
portion of the increase relates to capital-related funding and should be
distinguished from recurring operating revenue.

Combined expenses totaled approximately $8.98M compared with
$8.29M in the prior year, an increase of approximately $690K, or 8.3%.
The campuses experienced different expense trends: Bradenton's total
expenditures declined approximately 2.6%, as disciplined non-personnel
and capital spending more than offset personnel-related cost pressures,
while Venice experienced higher spending associated with personnel,
operating activity, capital investment, and increased transfers.
Importantly, combined revenue growth significantly exceeded the
increase in expenses, allowing the Collegiate Schools to absorb higher
personnel and benefit costs as well as additional investment while
strengthening their overall financial position.
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Taken together, the Collegiate Schools closed FY26 with a combined
positive net margin of approximately $1.55M compared with
approximately $405K in FY25, an improvement of approximately
$1.15M. Bradenton moved from a modest prior-year deficit to an
approximately $867K surplus, while Venice increased its positive
margin despite higher expenditures and transfer activity. The year-end
results demonstrate improved financial capacity across both campuses
and effective overall expense management. As the College moves into
FY2026-27, continued attention should be given to aligning recurring
personnel and operating costs with sustainable recurring revenues while
separately evaluating capital-related funding, expenditures, and
transfers.
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RESOLUTION NUMBER: Thirty-five (35)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

Exhibit J

FISCAL YEAR: 2025-26

REVENUES

SALARIES

<b>

<c>

<d

v

<e>

AMENDMENT NUMBER: Thirty-five (35) June 2026
FUND NAME: CURRENT UNRESTRICTED FUND NUMBER: 11000
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 16,284,302 $ $ $ 16,284,302
60,628,317 4,016,000 <a> 56,612,317
TOTAL TO BE ACCOUNTED FOR $ 76,912,619 $ 0 $ 4,016,000 $ 72,896,619
$ 42,372,601 $ 3,800 <b> $ 42,376,401
CURRENT EXPENSES 24,264,234 4,738,620 <c> 19,525,614
CAPITAL OUTLAY 937,836 74,544 <d> 863,291
ENDING FUND BALANCE 9,337,948 793,364 <e> 10,131,313
TOTAL ACCOUNTED FOR $ 76,912,619 $ 797,164 $ 4,813,164 $ 72,896,619
JUSTIFICATION:
<a> The $4,016,000 decrease in Revenues is due to:
Move CDL revenue budget to new fund (4,000,000)
Wrong fund used for LLW (16,000)
$ (4,016,000)
The $3,800 increase in Salaries is due to:
Additional pay for Academic Assistant 1,000
Faculty stipends for CURE 2025-2026 2,800
$ 3,800
The $4,738,620 decrease in Current Expenses is due to:
Wrong fund used for 26th West, ATC, WFD (7,739)
Moving funds to cover end of year expenses for Gov Relations Dept 3,000
Purchase new tractor parts for BC 620
Purchase incubator for Biotech Alliance (2,222)
CO2 Incubator for CURE Research (400)
Purchase computer for Building Maintenance BC (857)
Move CDL to new fund (4,691,199)
Additional pay for Academic Assistant (1,000)
Faculty stipends for CURE 2025-2026 (2,800)
Printing costs and new wheelchair for Radiology Dept (1,407)
Purchase server for BC (15,500)
Purchase IV pumps for Nursing dept (19,115)
$ (4,738,620)
The $74,544 decrease in Capital Outlay is due to:
Wrong fund used for 26th West, ATC, WFD (110,426)
Moving funds to cover end of year expenses for Gov Relations Dept (3,000)
Purchase new tractor parts for BC (620)
Purchase incubator for Biotech Alliance 2,222
CO2 Incubator for CURE Research 400
Purchase computer for Building Maintenance BC 857
Printing costs and new wheelchair for Radiology Dept 1,407
Purchase server for BC 15,500
Purchase IV pumps for Nursing dept 19,115
$ (74,544)
The $793,364 increase in Ending Fund Balance is due to:
Move CDL revenue budget to new fund (691,199)
Wrong fund used for LLW 16,000
Wrong fund used for 26th West, ATC, WFD (118,165)
§____(193364)
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RESOLUTION NUMBER: Thirty-six (36)

BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2025-26

AMENDMENT NUMBER: Thirty-six (36) June 2026
FUND NAME: GENERAL RESTRICTED FUND NUMBER: TWO
PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 5,301,817 $ $ 5,301,817
REVENUES 16,673,977 4,148,144 <a> 20,822,120
TOTAL TO BE ACCOUNTED FOR $ 21,975,794 4,148,144 $ 0 $ 26,123,937

<b>

SALARIES $ 11,174,169 99,560 $ 11,273,729
CURRENT EXPENSES 5,931,142 4,741,112 <c> 10,672,254
CAPITAL OUTLAY 1,007,282 70 <d> 1,007,352
ENDING FUND BALANCE 3,863,200 692,598 <e> 3,170,602
TOTAL ACCOUNTED FOR $ 21,975,794 4,840,742 $ 692,598 $ 26,123,937
JUSTIFICATION:
<a> The $4,148,144 increase in Revenues is due to:

Fund SPC summer events (8,000)

Correct FY26 Pipeline Budget 1

Move CDL Revenue budget to new fund 4,000,000

Establish FDN LINE budget 173,170

Reduce prior year budget (17,027)

$ 4,148,144

<b> The $99,560 increase in Salaries is due to:

Transfer funds to cover health insurance for TRIO-SSS 1,882

Algin WIOA budget (79)

Fund SPC summer events (5,297)

Purchases for CROP grant 123

Correct FY26 Pipeline budget 1

End of Year Expenses for CAPE Industry (8,769)

Establish FDN LINE budget 158,170

Align Foundation LINE budget (34,112)

Reduce prior year budget (12,359)

S 99560

<c> The $4,741,112 increase in Current Expenses is due to:

Transfer funds to cover health insurance for TRIO-SSS (1,882)

Algin WIOA budget 79

EQY purchases for CAPE Industry (5,481)

Fund SPC summer events (2,703)

Purchases for CROP grant (123)

Move CDL Revenue budget to new fund 4,691,199

Corrections tor TITLE Il Grant 5,962

End of Year Expenses for CAPE Industry 8,769

Establish FDN LINE budget 15,000

Align Foundation LINE budget 34,112

Reduce prior year budget (4,668)

Student Life end of year purchases 848
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Thirty-six (36) FISCAL YEAR: 2025-26

AMENDMENT NUMBER: Thirty-six (36) June 2026

FUND NAME: GENERAL RESTRICTED FUND NUMBER: TWO

PRESENT REVISED

CATEGORY BUDGET INCREASE DECREASE BUDGET

Beginning Fund Balance $ 5,301,817 $ $ $ 5,301,817

REVENUES 16,673,977 4,148,144 <a> 20,822,120

TOTAL TO BE ACCOUNTED FOR $ 21,975,794 $ 4,148,144 $ 0o $ 26,123,937

<b>

SALARIES $ 11,174,169 $ 99,560 $ 11,273,729

CURRENT EXPENSES 5,931,142 4,741,112 <c> 10,672,254

CAPITAL OUTLAY 1,007,282 70 <d> 1,007,352

ENDING FUND BALANCE 3,863,200 692,598 <e> 3,170,602

TOTAL ACCOUNTED FOR $ 21,975,794 $ 4,840,742 $ 692,598 $ 26,123,937

<d> The $70 increase in Capital Outlay is due to:

EQY purchases for CAPE Industry 5,481
Corrections tor TITLE Il Grant (5,962)
CAPE to purchase iPad for ADH 1,399
Student Life end of year purchases (848)
$ 70

<e> The $692,598 decrease in Ending Fund Balance is due to:

Move CDL Revenue budget to new fund (691,199)
CAPE to purchase iPad for ADH (1,399)
$ (692,598)
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Thirty-seven (37)

FISCAL YEAR: 2025-26

AMENDMENT NUMBER: Thirty-seven (37) June 2026
FUND NAME: COLLEGIATE SCHOOL - BC FUND NUMBER: 23000
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 2,275,089 $ $ 2,275,089
REVENUES 4,827,635 294,932 <a> 5,122,567
TOTAL TO BE ACCOUNTED FOR $ 7,102,724  $ 294,932 $ 0 7,397,656
<b>
SALARIES $ 3,427,728  $ 274,550 $ 3,702,278
CURRENT EXPENSES 1,510,699 274,642 <c> 1,236,057
CAPITAL OUTLAY 11,000 92 <d> 11,092
ENDING FUND BALANCE 2,153,297 294,932 <e> 2,448,229
TOTAL ACCOUNTED FOR $ 7,102,724  $ 569,574 $ 274,642 7,397,656
JUSTIFICATION:
<a> The $294,932 increase in Revenues is due to:
Aling budget to SDMC final FEFP $ 198,449
Align FY26 budget to reflect actual 96,483
S 204937
<b> The $274,550 increase in Salaries is due to:
Moving funds to balance negative ac $ 274,550.00
$ 274,550
<c> The $274,642 decrease in Current Expenses is due to:
Moving funds to balance negative ac $ (274,642.00)
$ (274,642)
<d> The $92 increase in Capital Outlay is due to:
Moving funds to balance negative ac $ 92.00
$ 92
<e> The $294,932 increase in Capital Outlay is due to:
Aling budget to SDMC final FEFP $ 198,449
Align FY26 budget to reflect actual 96,483
$ 294,932
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RESOLUTION NUMBER: Thirty-eight (38)

BUDGET AMENDMENT REQUEST

STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

FISCAL YEAR: 2025-26

REVENUES

SALARIES

AMENDMENT NUMBER: Thirty-eight (38) June 2026
FUND NAME: COLLEGIATE SCHOOL-VC FUND NUMBER: 23001
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 970655 $ $ $ 970,655
3,067,619 639,400 <a> 3,707,019
TOTAL TO BE ACCOUNTED FOR $ 4,038,274 % 639,400 $ 0 $ 4,677,674
<b>
$ 1,988,572 $ 85,400 $ $ 2,073,972
CURRENT EXPENSES 1,205,814 <c> 85,400 1,120,414
CAPITAL OUTLAY 15,000 15,000
ENDING FUND BALANCE 828,888 639,400 <d> - 1,468,288
TOTAL ACCOUNTED FOR $ 4,038,274 $ 724,800 $ 85,400 $ 4,677,674
JUSTIFICATION:
<a> The $639,400 increase in Revenue is due to:
Aling budget to district MES revenue $ 639,400.00
$ 639,400
<b> The $85,400 increase in Salaries is due to:
Align budget to cover deficits $ 85,400.00
$ 85,400
<c> The $85,400 decrease in Current Expenses is due to:
Align budget to cover deficits $ (85,400)
$ (85,400)
<d> The $639,400 decrease in Ending Fund Balance is due to:
Aling budget to district MES revenue $ 639,400
$ 639,400
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Thirty-nine (39)

FISCAL YEAR: 2025-26

AMENDMENT NUMBER: Thirty-nine (39) June 2026
FUND NAME: UNEXPENDED PLANT FUND FUND NUMBER: SEVEN
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 36,434,297 $ $ $ 36,434,297
REVENUES 14,031,184 1,158,655 <a> 15,189,839
TOTAL TO BE ACCOUNTED FOR $ 50,465,481 $ 1,158,655 $ 0 $ 51,624,136
SALARIES $ 347,236 $ $ $ 347,236
CURRENT EXPENSES 1,102,448 434,043 <b> 1,536,491
CAPITAL OUTLAY 56,236,250 1,122,575 <c> 55,113,676
ENDING FUND BALANCE (7,220,454) 1,847,186 <d> (5,373,268)
TOTAL ACCOUNTED FOR $ 50,465,481 $ 2,281,229 $ 1,122,575 $ 51,624,136
JUSTIFICATION:
<a> The $1,158,655 increase in Revenue is due to:
Close completed SCFCS_VC projects $ (5,651)
Align Cap Outlay Budget 1,164,306
$___1.158655
<b> The $434,043 increase in Current Expenses is due to:
Align FY26 budget to reflect actual $ 500,170
UPS Replacement project 21,450
CIF Furniture PO (49,645)
PO for furniture in Bldg 1 remodel 4,650
Refrigerator and microwave - Bldg 1 1,000
Bldg 11 Piano Lab, UPS, music board 4,000
Actual expenses for projects (47,582)
$ 434,043
<c> The $1,122,575 decrease in Capital Outlay is due to:
Close Completed Projects $ (27,850)
Establish SCFCS_VC Library Shelving 38,652
UPS Replacement project (21,450)
CIF Furniture PO 49,645
Increase CIF-Minor Maint & Repairs 350,000
PO for furniture in Bldg 1 remodel (4,650)
Refrigerator and microwave - Bldg 1 (1,000)
Bldg 11 Piano Lab, UPS, music board (4,000)
Actual expenses for projects (1,836,271)
Establish budget for VC Trailer Removal 49,350
Re-allocate CIT Nursing Auditorium 85,000
Establish budget for CIT Nursing Auditorium AV 145,000
Establish budget for CIT Auditorium Lighting 55,000
$ (1122575
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BUDGET AMENDMENT REQUEST
STATE COLLEGE OF FLORIDA, MANATEE - SARASOTA

RESOLUTION NUMBER: Thirty-nine (39) FISCAL YEAR: 2025-26
AMENDMENT NUMBER: Thirty-nine (39) June 2026
FUND NAME: UNEXPENDED PLANT FUND FUND NUMBER: SEVEN
PRESENT REVISED
CATEGORY BUDGET INCREASE DECREASE BUDGET
Beginning Fund Balance $ 36,434,297 § $ $ 36,434,297
REVENUES 14,031,184 1,158,655 <a> 15,189,839
TOTAL TO BE ACCOUNTED FOR $ 50,465,481 $ 1,158,655 $ 0 $ 51,624,136
SALARIES $ 347,236 $ $ $ 347,236
CURRENT EXPENSES 1,102,448 434,043 <b> 1,536,491
CAPITAL OUTLAY 56,236,250 1,122,575 <c> 55,113,676
ENDING FUND BALANCE (7,220,454) 1,847,186 <d> (5,373,268)
TOTAL ACCOUNTED FOR $ 50,465,481 $ 2,281,229 $ 1,122,575 $ 51,624,136

<d> The $1,847,186 increase in Ending Fund Balance is due to:

Close completed SCFCS_VC projects 22,199
Align Cap Outlay Budget 1,164,306
Align FY26 budget to reflect actual (500,170)
Establish SCFCS_VC Library Shelving (38,652)
Increase CIF-Minor Maint & Repairs (350,000)
Actual expenses for projects 1,883,853
Establish budget for VC Trailer Removal (49,350)
Establish budget for CIT Nursing Auditorium AV (230,000)
Establish budget for CIT Auditorium Lighting (55,000)

$ 1,847,186
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Exhibit K

ACCEPTANCE OF GIFTS AND GRANTS

It is respectfully requested the District Board of Trustees of State College of Florida, Manatee-Sarasota

accept and approve the following gifts and grants.

DESCRIPTION

June 2026
DONOR/GRANTOR AMOUNT
Grants:

United States Department of Education

June YTD Revenue -
May YTD Revenue (6,895)
Change for Month of 6,895
June YTD Revenue -
May YTD Revenue (9,239)
Change for Month of June 9,239
June YTD Revenue -
May YTD Revenue 844,360
Change for Month of June (844,360)
June YTD Revenue -
May YTD Revenue 14,998,978
Change for Month of June (14,998,978)

Total Received (Returned) - Pell Grant (15,827,203)

Pell Grant 2022-23

Pell Grant 2023-24

Pell Grant 2024-25

Pell Grant 2025-26
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Exhibit L

SCF

STATE K_Oll EGE UI— TIOR!I)\

MANAT

{13 SARASOTA CO

Proposed by _ Stephanie Roy Date  9/14/2026

Name

Manager, Procurement & Auxiliary Service

Title

Purchase Purchase Reason for Method of
Description of Item Asset ID Price Date Disposal Disposal

(Sewer) Jetter 23732 $1,661.19 03/08/2002 Obsolete E-Scrap
AC/DC Electrical Learning System 30004 $6,423.00 03/04/2011 Obsolete E-Scrap
Analytical Balance 19287 $1,139.00 10/13/1992 Obsolete E-Scrap
Atec Casey Pitching Machine 20328 $1,599.00 10/17/1995 Obsolete E-Scrap
ATI Quick Attach Forks 25271 $2,750.00 01/22/2004 Obsolete GovDeals
Basic Pneumatics Learning System 30005 $5,749.00 | 03/04/2011 Obsolete E-Scrap
Blood Pressure Training Arm 35521 $1,205.10 11/25/2020 Obsolete E-Scrap
Carroll CS Series CS3 Hi-Low Hospital Bed 30764 $1,969.90 04/23/2013 Obsolete E-Scrap
Clean Dishtable w/ Overshelf 23637 $1,684.31 02/20/2002 Obsolete E-Scrap
FLS Sound Masking 31445 $2.750.00 05/09/2013 Obsolete E-Scrap
Hitachi H90SBKIT Demolition Hammer 26183 $1,459.00 07/27/2005 Obsolete GovDeals
Hoist Dual Leg Extension/Leg Curl 21844 $3,295.00 | 01/13/1999 Obsolete GovDeals
Honda 8HP TrenchMaster Trencher 27800 $3,324.49 05/11/2009 Obsolete GovDeals
iMac, 2019, 21.5" i3 16GB 256GB SSD 35621 $1,420.00 12/14/2020 Obsolete E-Scrap
iMac, 2020, 27" Retina 5K i5 16GB 1TB
SSD 36908 $2.,259.00 07/16/2021 Obsolete E-Scrap
iMac, Mid 2017, 21.5" i5 16GB 256GB SSD 36856 $1,229.00 07/27/2021 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32028 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32032 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32033 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32036 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32037 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32041 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32044 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32045 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32049 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32050 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32052 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32056 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32057 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32060 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32065 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32067 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32068 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32070 93| $574.00 09/22/2015 Obsolete E-Scrap
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iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32075 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32076 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32077 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32078 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32079 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air 2, 9.7" Wi-Fi 64GB, Silver 32080 $574.00 09/22/2015 Obsolete E-Scrap
iPad Air, 9.7" Wi-Fi 16GB, Space Grey 32959 $378.00 05/05/2017 Obsolete E-Scrap
iPad Air, 9.7" Wi-Fi 16GB, Space Grey 32960 $378.00 05/05/2017 Obsolete E-Scrap
iPad Pro, 3rd Gen, 11" Wi-Fi 512GB, Silver 36992 $999.00 08/16/2021 Obsolete E-Scrap
Broken,

Latitude 5420 XCTO 37382 $1,090.00 | 09/30/2021 Obsolete E-Scrap
MacBook Pro, 2017, 13", Space Grey 33376 $1,879.00 10/26/2017 Obsolete E-Scrap
Marcraft Sustainable Conservation

Technology Panel 29986 $11,451.00 | 10/27/2011 Obsolete E-Scrap
MICROSCOPE COMP 11717 $3,800.00 | 05/17/1976 Obsolete E-Scrap
Nicolet FT-IR Accessory Kit 19440 $1,296.90 | 03/31/1993 Obsolete E-Scrap
Nikon E400 Microscope 24810 $3,961.40 | 06/12/2003 Obsolete E-Scrap
Olympus BHT Dissecting Microscope 19346 $4,000.00 | 09/02/1992 Obsolete E-Scrap
Olympus Microscope 19146 $1,049.50 | 09/02/1992 Obsolete E-Scrap
Olympus Model CHT Binocular Microscope 19119 $1,024.40 | 09/04/1992 Obsolete E-Scrap
Olympus Model CHT Binocular Microscope 19132 $1,024.40 | 09/04/1992 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36426 $725.00 06/22/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36565 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36587 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36592 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36603 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36613 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36614 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36616 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36619 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36620 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 3080 Micro XCTO 36625 $725.00 06/17/2021 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35037 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35038 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35039 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35040 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35041 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35042 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35044 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35045 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35046 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35047 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35048 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35049 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35050 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35051 o4] $850.00 12/02/2019 Obsolete E-Scrap
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OptiPlex 5060 Mini XCTO 35052 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35053 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35054 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35055 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5060 Mini XCTO 35056 $850.00 12/02/2019 Obsolete E-Scrap
OptiPlex 5080 Tower XCTO 36234 $1,064.92 | 06/01/2021 Obsolete E-Scrap
Plan & Progress Double Line-Item Tracking
System 35941 $1,460.60 06/17/2021 Obsolete E-Scrap
Rigid Drain Cleaning Machine 31824 $1,275.89 | 02/06/2015 Obsolete GovDeals
Sewer Machine (Speedrooter 90) 23731 $1,464.00 03/08/2002 Obsolete E-Scrap
Stand SS F/Sterilmatic 18x28 in 38122 $1,770.00 | 03/08/2023 Obsolete E-Scrap
Trombone 900145 $1,499.00 | 02/28/2011 Obsolete E-Scrap
Undercounter Flask Scrubber/Glassware
Washer 28992 $7.888.07 | 01/22/2010 Obsolete E-Scrap
Stypance foy 09/14/26
Procurement & Auxiliary Manager Date
e 09/14/26
Procurement & Auxiliary Director Date
e 09/14/26
Associate Controller Date

ﬁ; . 09/14/26
VP Finance/CFO Date
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Exhibit M

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
September 29, 2026
AGENDA ITEM:

Carry Forward/Fund Balance Spending Plan
RECOMMENDATION:

The College recommends District Board of Trustees approval of the attached Carry Forward
Spending Plan pursuant to FS 1013.841 for the Fund Balance ending June 30, 2026.

STAFF ANALYSIS:
The State College of Florida Manatee-Sarasota must submit a spending plan for the use of excess
funds over 5% for colleges whose FTE is less than 15,000. The Board of Trustees approved a

spending plan for 26/27 for a portion of these funds.

Updated Commitments 7/1/26
Funding for Dual Enrollment State funding shortfall $ 500,000

Additional Items Proposed for Future Commitments

OPEB and FRS liability to be financed in the future S 3,500,000
Parrish Campus — Phase | operating expenditures $ 4,000,000
Retention/Maintenance/Contingency $ 5,207,442

Funding to Facilitate Recovery from a Major Storm

Declared emergency — bridge funding $ 2,000,000
Total Carryforward Spending Plan $15,207,442
Plus 5% Required Minimum Reserve $ 3,649,596
Total Carryforward Spending Plan $18,857,038

FISCAL IMPACT _ Yes

Funding Source: _General Operating Funds (Tuition, Fees, State Appropriations)

Will this action result in a Budget Amendment? Yes

If yes, indicate the dollar amount: _Various by Project

REQUESTED BY: Jennifer Price

FUNDING VERIFIED AND APPROVED BY: Jennifer Price
Vice President, Finance and Administrative Services
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Exhibit N

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
September 29, 2026
AGENDA ITEM:
Approval of 2026 Florida College System Affordability Report
RECOMMENDATION:

The College recommends District Board of Trustees approval of the attached 2026 Florida
College System Affordability Report, in accordance with Florida Statutes 1004.084 and
1004.085.

STAFF ANALYSIS:

The State College of Florida Manatee-Sarasota is required to submit an update on initiatives and
strategies to promote college affordability to the Florida College System each September.

FISCAL IMPACT _Yes

Funding Source: N/A

Will this action result in a Budget Amendment? _ No
If yes, indicate the dollar amount: N/A

REQUESTED BY: _ Rebecca Caskey, Director, Institutional Compliance

FUNDING VERIFIED AND APPROVED BY: __ Jennifer Price
Vice President, Chief Financial Officer
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Report Template = docorg Cottior aretin

Instructions

Affordability remains a top priority for all 28 Florida College System (FCS) institutions. The Division of Florida
Colleges (DFC) requests data and information related to college affordability initiatives and textbook and
instructional material affordability pursuant to sections (ss.) 1004.084 and 1004.085, Florida Statutes (F.S.).

Submission
By September 30, 2026, each college must submit institutional responses for the 2026 FCS College Affordability
and Transparency Report via https://forms.office.com/r/YC2d7HgAnz.

NOTE: This Word template is provided for planning purposes only. All responses must be uploaded in the survey
instrument.

Department of Education Contact

If you have any questions about completing the report, please contact Research and Analytics at
Josiah.Leinbach@fldoe.org
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(For Planning Purposes Only)

College Affordability And Transparency

Institution Contact Information

1. College Name
State College of Florida, Manatee-Sarasota

2. Contact Information

Name Jennifer Price

Title VP, Finance & Administration/CFO
Email Address Pricej@scf.edu

Tuition and Fees

3. Did your institution reduce or hold tuition flat over the prior year?
Yes
LI No

If you answered “no,” provide a short description (100 words or less) of how the decision to increase tuition
was made. Specify the amounts and identify the estimated number of students impacted.
Click or tap here to enter text.

4. Did your institution reduce or hold administrative fees flat over the prior year? Administrative fees include
financial aid, capital improvement, student activity and service, and technology.
Yes
I No

If you answered “no,” provide a short description (100 words or less) of how the decision to increase
administrative fees was made. Specify the amounts and identify the estimated number of students
impacted.

Click or tap here to enter text.

5. Did your institution eliminate administrative fees over the prior year?
L1 Yes
No

If you answered “yes,” provide a short description (100 words or less) of how the decision to eliminate fees
was made. Specify the amounts and identify the estimated number of students impacted.
Click or tap here to enter text.

6. Did your institution reduce or hold user fees flat over the prior year? (e.g., laboratory, distance learning,

parking, etc.)
Yes
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O No

If you answered “no,” provide a short description (100 words or less) of how the decision to increase user
fees was made. Specify the amounts and identify the estimated number of students impacted.
Click or tap here to enter text.

7. Did your institution eliminate user fees over the prior year?
O Yes
I No

If you answered “yes,” provide a short description (100 words or less) of how the decision to eliminate fees
was made. Specify the amounts and identify the estimated number of students impacted.

Course materials changed for 3 engineering technology courses (EET1033C, 1141C, and 2142C). The courses
no longer had purchases to justify the laboratory fee.

Instructional Material Affordability

Policies and Strategies

8. Please provide a brief update on your institution's established policies for instructors or departments
regarding adequate notice provided to bookstores on the adoption of required and recommended
textbooks and instructional materials.

Although adoption is no longer mandatory 75 days in advance, SCF continues to uphold its policy that all
textbooks must be selected at least 75 days before the semester begins. This practice guarantees that the
bookstore can efficiently secure the necessary materials at the most competitive prices.

9. Describe your institution’s selection process for textbook and instructional materials for high-enrollment
courses, defined as the top 10 courses with the highest course enroliments.
SCF Manatee-Sarasota has distinct requirements for used and new textbooks and materials, outlined as follows:

e Collaborative working groups, comprising both faculty and administration, have successfully
mitigated significant cost discrepancies in general education and high-enrollment courses that were
identified in the past.

e Textbooks that have been previously used are automatically pre-approved for ongoing use. This
practice supports the sustainability of a robust market for used and rental textbooks.

e The adoption of new textbooks, which includes changes in title, new editions, or the addition of
supplementary materials, necessitates written certification from the faculty member proposing the
adoption or the respective department. Subsequently, the proposed change must receive approval
from the appropriate Dean or Department head.

10. Identify specific institutional policies or initiatives designed to reduce the cost of textbooks and instructional
materials. Select all that apply.
Required adoption of Open Educational Resources (OER)
Required usage of digital textbooks and learning objects
Textbook affordability committees or reviewers
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Mechanisms to assist in buying, renting, selling, and sharing textbooks and instructional materials
Program(s) with no textbook costs
Faculty grants for development of textbooks
[ Bulk textbook purchasing
1 Offering students opt-in provisions for the purchase of materials
Offering students opt-out provisions for the purchase of materials
Consideration of the length of time that textbooks and instructional materials remain in use
Course-wide adoption, specifically for high-enrollment general education courses
Other (please specify): SCF Manatee-Sarasota has implemented several additional cost-saving measures,
including: Price Matching: The college bookstore offers price matching with large online retailers, ensuring
students get competitive prices on their course materials. Continual Textbook Use Initiative: There is an
ongoing effort to promote the continued use of previous textbooks, which helps grow the third-party sale
and rental market, further reducing costs for students. Library Textbook Availability: The SCF Library
maintains multiple copies of both low and high-cost textbooks, allowing students to borrow them at no
expense, reducing the financial burden on students. Open Educational Resources (OER) Pilots: The college
has expanded its pilots of Open Educational Resources in various courses through a partnership with
Follett/Lumen Learning. OER materials are often freely accessible, reducing the need for costly textbooks.
Follett Access Program: The implementation of the Follett Access program provides students with access to
textbooks and courseware at negotiated prices lower than those offered directly by publishers, offering a
more affordable option for course materials.

Forty-Five (45) Day Posting Requirement

11. Describe the policies implemented regarding the posting of textbook and instructional materials for at least
95% of all courses and course sections 45 days before the first day of class.
SCF has established a set of procedures to ensure the proper notification of textbooks and course materials,
which are as follows:

A. Adoption Deadline: SCF maintains the requirement that all textbooks must be adopted at least
75 days prior to the start of the semester. This allows the bookstore ample time to source the
content at the most favorable prices.

B. Website Posting: A comprehensive list of all required textbooks is published on the college's
website no later than 45 days prior to the commencement of the upcoming term.

C. Real-Time Notification: When faculty members adopt textbooks through the bookstore's
adoption system, these adoptions are instantly reflected in SCF's course registration system.
This functionality ensures that students receive real-time notifications of the required materials
as they select their classes.

D. Departmental Certification: Departments are obligated to submit written certification, along
with the approval of the dean or department head, when considering new course materials. This
certification process takes into account various factors, including:

o Whether the textbook is part of a bundle.

o If the textbook is bundled with supplementary materials, whether all components will be
utilized.
Whether the text is a new edition.
The availability of the previous edition.
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o If the previous edition is available, the extent to which the new edition offers instructional
benefits.
o Whether open-access textbooks were evaluated during the selection process.
These procedures collectively contribute to a transparent and well-informed textbook adoption process at
SCF.

12. Report the number and the total percentage of courses and course sections, including OER and no-cost*
sections, that were not able to meet the textbook and instructional materials posting deadline for the terms
below. Please specify how many sections there were with and without allowable exceptions.

Reporting Requirements Fall 2025 Spring 2026
Total Number of Course Sections 1613 1472
Number/Percentage of Course Sections Able to Meet 1566/97.09% 0/0%

45-Day Deadline

Number/Percentage of Course Sections Not Able to 47/2.91% 0/0%

Meet 45-Day Deadline with an Allowable Exception

Number/Percentage of Course Sections Not Able to 0 1418/96.33%
Meet 45-Day Deadline without an Allowable

Exception

*A “No-Cost Section” could be a section that does not require textbooks or instructional materials or a
section that utilizes no-cost OER.

Searchable Textbooks and Instructional Materials List

13. Indicate whether your institution made the list of textbooks and instructional materials searchable by the
required components for this reporting cycle by answering Yes or No.

Required Components Yes/No
Course subject Yes
Course number Yes
Course title Yes
Name of the instructor of the course Yes
Title of each assigned textbook or instructional material Yes
Each author of an assigned textbook or instructional material Yes

If any component of your institution’s list was not searchable or was missing a required component, please
provide a brief explanation and identify activities to come into compliance.
Click or tap here to enter text.

Downloadable Textbooks and Instructional Materials List

14. Describe how your institution made the list of textbooks and instructional materials easily downloadable by
current and prospective students.
All textbook lists are available as an accessible friendly, downloadable, searchable PDF file format.
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Icon for No-Cost OER and No-Textbook Course Sections

15. Indicate how your institution implemented the use of an icon to indicate the status of course sections where
no textbook is required or no-cost OER are used. Check all that apply.
1 Through Zero Textbook Cost Indicator developed by the Florida Postsecondary Academic Library Network.
Through the bookstore website (vendor or college-managed).
[] Through the course registration system.
[ Other (please specify): Click or tap here to enter text.

If your institution did not implement an icon, please provide a brief explanation and identify activities to
come into compliance.
Click or tap here to enter text.

Financial Aid Policies that Promote Affordability

16. Identify specific institutional financial aid policies or programs that promote affordability. Check all that
apply.
[ Targeted aid to students close to completing (including Last Mile)
(1 Targeted aid to students who were in need, but not eligible for Pell Grants
] Emergency student aid fund for students in emergency financial situations with unplanned costs
1 Single online scholarship application management system for all institutional scholarships
(1 Partnerships with community-based organizations
[ Other (please specify): Click or tap here to enter text.
Textbook and Instructional Materials List Five-Year (5) Posting Requirement

17. Indicate whether your institution updated and posted the list of required and recommended textbooks for
the preceding five (5) academic years by September 1, 2026, by answering Yes or No.

Preceding 5 Academic Years Yes/No
2020-21 Yes
2021-22 Yes
2022-23 Yes
2023-24 Yes

If your institution did not publish the textbooks and instructional materials list for all of the preceding five
(5) academic years, please provide a brief explanation and identify activities to come into compliance.
Click or tap here to enter text.

18. Indicate whether the list of required and recommended textbooks for the preceding five (5) academic years
included all of the required components by answering Yes or No.

Required Components Yes/No
Course subject Yes
Course number Yes
Course title Yes
Name of the instructor of the course Yes
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Title of each assigned textbook or instructional material Yes
Each author of an assigned textbook or instructional material Yes

If your institution did not include all of the required components, please provide a brief explanation and
identify activities to come into compliance.
Click or tap here to enter text.

19. Please provide the URL where the five-year textbooks and instructional materials list(s) are posted.
Textbook Lists- https://www.scf.edu/about/consumer-information/textbook-affordability/
Syllabus Website- https://scf.simplesyllabus.com/en-US/syllabus-library

Other Affordability Strategies

20. Provide any additional information about any innovative or new affordability strategies. Optional.

During the summer of 2022, SCF initiated a pilot program called EZ Access, which encompassed four
selected courses. The program has grown and now includes over 2,665 sections. This program grants digital
access to course materials up to two weeks prior to the start of the term, ensuring that students have
immediate access on the very first day. The negotiated pricing for these materials guaranteed that the cost to
students remained below the national list price set by the publisher.

To date, the program has seen a 99.7% participation rate, saving our students over $3.2 million dollars since
inception.
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‘ General Education Course Syllabi 45 Day Posting Requirements and Material Transparency ‘

Note: The following questions are based on the updated rule requirements passed by the State Board of
Education on November 13, 2025. These new requirements will go into full effect for the 2026-2027 academic
year; however, we are preemptively asking about compliance. Incomplete responses to these do not imply that
an institution is not in compliance.

21. What procedures do you have in place to ensure that course syllabi for credit-bearing courses are posted
forty-five days before the first day of class?

We have an administrative structure in place that provides oversight and accountability to ensure that
syllabi for credit-bearing courses are posted at least forty-five days prior to the first day of class. The Director of
Online Learning provides guidance, training, and support to faculty and staff regarding syllabus development
and timely submission.

In addition, we use Simple Syllabus to support compliance with this requirement. The system provides
automated reminders to faculty and relevant personnel regarding syllabus completion and posting deadlines.
These procedures, combined with administrative oversight and accountability, help ensure that course syllabi
are posted within the required timeframe.

22. What procedures are in place to review the syllabi to ensure that they contain the following requirements
listed in Rule 6a-14.92(4)(a) Florida Administrative Code (F.A.C.): (1) the course curriculum (2) the goals,
objectives and student expectation of the course (3) the required and recommended textbooks and
instructional materials (4) student assignments, including at minimum, the assignment title, a brief narrative
description of the assignment and, if applicable, any required readings and (5) an explanation of how
student performance will be measured and evaluated?

Faculty have templates available and related assistance to support the development and review of syllabi
prior to posting. The Director of Online Learning is available to provide guidance and training as needed. This
standardized approach helps ensure that syllabi consistently contain all required elements and provides a
framework for ongoing administrative review and accountability.

23. Are all the syllabi for credit-bearing courses publicly posted? If the answer is no, please explain why.

1 Yes

No Subsequent implementation has shown that our processes and controls are not yet sufficient to
consistently achieve the required standard throughout the year. While we continue to experience challenges
during the fall period, we have made significant progress and are performing well during the spring and summer
compared to prior years. Going forward, we will continue to strengthen compliance through ongoing training,
increased administrative oversight, and enhanced faculty accountability. Greater involvement from the Deans
and the reintroduction of a Vice President of Academics provide additional leadership and monitoring that was
not previously in place. These measures will build on our progress, address ongoing fall challenges, and support
continued improvement toward sustained compliance.
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24. Please list the URL where all course syllabi are posted:
https://scf.simplesyllabus.com/en-US/

25. If any courses are exempt from the syllabi requirements because they are individualized (e.g. independent

studies, internships, performance-based classes), please list them here:

These are music performance/independent study courses exempt from the syllabi requirements.

MUC 1211, 1211B, 2221, 2221B

MVB 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B 1015A, 10158, 1311, 13118, 1312, 13128,
1313, 13138B, 1314, 13148B, 1315, 13158, 2321, 2321B, 2322, 2322B, 2323, 2323B,2324, 2324B, 2325, 2325B

MVP 1011A, 1011B, 1311, 1311B, 2321,2321

MVS 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B, 1015A, 10158, 1016A, 1016B,1311, 13118B,
1312,13128B,1313, 13138, 1314, 1314B, 1315, 1315B, 1316, 1316B, 2321, 2321B, 2322, 2322B, 2323, 23238,
2324, 2324B, 2325,23258B, 2326, 2326B

MVV 1011A, 1011B, 1311, 1311B, 2321, 2321B

MVW 1011A, 1011B, 1012A, 1012B, 1013A, 1013B, 1014A, 1014B, 1015A, 10158, 1311, 1311B, 1312, 13128,
1313, 13138, 1314,13148B, 1315, 13158, 2321, 2321B, 2322, 2322B, 2323, 2323B, 2324, 2324B, 2325, 2325B

MUN1120, 1710, 1640, 1480, 1120B, 1120D, 14808, 1480D, 1640B, 1710B, 1710D, 1640D, 2004

26. If any credit-bearing courses are exempted from one or more of the syllabi requirements for any other

reason, please list those courses as well as the reason for the exemption:

Foreign language lab courses are exempt because they are a required component of the associated lecture
course. The lecture course syllabus governs both components.

ASL 1140L, 1150L

SPN 1120L, 1121L

FRE 1120L, 1121L

GER 1120L, 1121L

ITA1120L, 1121L

27. Do all the syllabi for credit-bearing courses not listed in questions #25 and #26 comply with the syllabi
requirements listed in Rule 6a-14.92(4)(a) F.A.C.?
Ol Yes
No
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Exhibit O

SCF Parrish Campus-Phase I
Projected Fund 1 Operating Impact

Assumptions and Analysis

The attached pro forma provides a preliminary estimate of the annual
operating impact associated with opening the State College of Florida
Parrish Campus Phase 1 Facility and is intended to assess the recurring
Fund 1 resources that may be required to support the campus during its
first three years of operation.

This analysis serves as an initial planning tool and is based on currently
available information regarding enrollment capacity, academic
programming, staffing requirements, and facility operating costs. The
assumptions used are intentionally conservative and will be refined as
planning progresses.

Key Assumptions
Enrollment Capacity

Enrollment projections were developed by converting estimated student
headcount into annualized Full-Time Equivalent (FTE) enrollment using
the standard 30-credit-hour methodology.

The Phase I facility is estimated to accommodate approximately 225
students, generating approximately 225 annualized FTE based on current
classroom configuration and planned academic programming.

Importantly, this assumption reflects the estimated practical operating
capacity of the Phase I facility as currently designed rather than a
temporary start-up estimate. Based on the current classroom
configuration and planned academic programming, the enrollment levels
used in this analysis represent the approximate maximum number of
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students that can be served within the existing instructional space.
Accordingly, the operating results presented in this analysis should not
be interpreted as reflecting a gradual enrollment ramp-up, but rather the
anticipated financial performance of the facility at its estimated
operating capacity.

Revenue

Incremental revenue is limited to net tuition and fee revenue generated
by the projected enrollment. Revenue estimates include only those
tuition and fee categories applicable to the anticipated lower-division
and workforce programs to be offered at the campus and exclude upper-
division baccalaureate programs.

The analysis assumes no incremental recurring state appropriations
associated with the Parrish Campus. Accordingly, the pro forma reflects
a conservative tuition-and-fees-only funding model.

Instruction and Student Support

Instructional costs were estimated using SCF’s actual faculty
compensation experience, including full-time salaries and benefits,
overload, adjunct faculty, and lecturers, and were converted to an
average cost per annual FTE.

Student support costs, including advising and enrollment services, were
estimated using FTE-based factors derived from SCF’s historical
operating experience.

Facilities and Technology

Facilities-related operating costs were based on estimates provided by
the Facilities Department and include utilities, maintenance, and public
safety. These estimates reflect projected operating requirements of the
campus and are largely fixed regardless of enrollment.
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Technology support costs were developed by the Information
Technology Department.

Library Support costs were developed by Academic Affairs.
Other Operating Costs

Contracted Services, Materials and Supplies, and Other Current Charges
associated with instructional and student support activities were
estimated using per-FTE factors based on SCF’s historical operating
experience.

Preliminary Conclusions

This analysis indicates that the Phase 1 Facility is expected to require a
significant recurring Fund 1 (operating) subsidy during its initial years
of operation.

Under the assumptions used:

« Enrollment is modeled at the estimated maximum operating
capacity of approximately 225 annualized FTE;

« No incremental recurring state appropriations are assumed; and

« Full instructional, student support, facilities, and technology costs
are included.

Based on these assumptions, projected tuition and fee revenue is not
sufficient to cover the estimated cost of operating the campus. At the
projected enrollment level, tuition and fee revenue is estimated to fund
approximately 21% of annual operating costs.

Because the enrollment assumptions reflect the estimated practical
capacity of the Phase I facility rather than a temporary start-up level, the
resulting operating deficit may represent a structural characteristic of the
campus as currently designed rather than a short-term condition that can
be addressed solely through enrollment growth.
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Strategic Considerations

This preliminary analysis highlights several important planning
considerations:

« The enrollment assumptions used in this analysis reflect the
estimated practical operating capacity of the Phase I facility based
on its current classroom configuration and planned academic
programming.

« Under the assumptions presented, a recurring Fund 1 subsidy is
likely to be required to support ongoing operations.

« The projected operating deficit is driven primarily by the fixed
operating costs associated with maintaining a stand-alone campus
and 1is not expected to be eliminated through enrollment growth.

« Long-term financial suitability will depend on the academic
program mix offered at the campus, the availability of recurring
state appropriations, the identification of other funding sources,
and future opportunities to expand the campus’s instructional
capacity.

This pro forma establishes a baseline framework for evaluating the long-
term operating implications of the Parrish Campus and will be updated
as planning assumptions are refined.
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[1]

[2]

SCF Parrish Campus - Phase |
Projected Fund 1 Operating Impact

Assumes approximately 225 annualized FTE, tuition-and-fees only
funding, and no incremental recurring state appropriations

Enrollment & Revenue Assumptions

Cost/FTE Year 1 Year 2 Year 3

FTE Enrollment [1] 225 225 225
Net Tuition & Fee Revenue [2] 2,142 481,977 481,977 481,977
Instructional and Support Costs

Faculty expense 3,751 844,002 844,002 844,002
Student Services expense 206 46,402 46,402 46,402
IT/Classroom/Library Support 259,800 259,800 259,800
Contracted Services 2,203 495,785 495,785 495,785
Materials and Supplies 467 104,966 104,966 104,966
Other Operating Expenses 96 21,606 21,606 21,606
Total Instructional and Support Costs 1,772,560 1,772,560 1,772,560
Facility Operating Costs

Utilities 132,445 133,770 135,108
Building Operations & Maintenance 221,157 223,368 225,602
Public Safety 135,373 136,727 138,094
Total Facility Operating Costs 488,975 493,865 498,804
Total Operating Impact

Total Revenue 481,977 481,977 481,977
Total Expense 2,261,535 2,266,425 2,271,364
INet Operating Impact (1,779,558) (1,784,448) (1,789,387)|
[Net Impact per FTE (7,909) (7,931) (7,953)|

Footnotes:

The projected enrollment of 225 annualized FTE represents the estimated practical operating capacity of the Phase | facility

based on current classroom configuration and planned academic programming.

Revenue assumptions include only tuition and fees applicable to lower-division and dual enrollment offerings
and excludes any incremental recurring state appropriations
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Exhibit P

STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA

GRANT PROPOSAL
NO: 26-04 | TITLE: Commercial Motor Vehicle FUNDS REQUESTED:
Operator Safety Training Grant Program $ 98,040

SPONSORING AGENCY: SCF Cash Match:
U.S. Department of Transportation (US DOT) $0
Federal Motor Carrier Safety Administration (FMCSA)
PROPOSERS: Erin Buckley SCF In-Kind Match:

$0

College departments and participating personnel: Erin Buckley, Director, Sponsored Projects

GRANT SUMMARY:

The State College of Florida, Manatee-Sarasota (SCF), applied for funding through the Federal
Motor Carrier Safety Administration’s (FMCSA) Commercial Motor Vehicle Operator Safety
Training (CMVOST) grant program. The purpose of this grant is to increase the number of safe,
qualified commercial motor vehicle operators by funding tuition expenses and other
reimbursable educational expenses for qualified students wishing to become commercial vehicle
operators. The Notice of Funding Opportunity for this grant prioritizes applications that focus on
training military service members, veterans or their spouses in the safe operation of commercial
vehicles.

SCF’s proposed Driving Success project specifically seeks funding to provide scholarships to
eligible individuals, enabling them to complete the Entry-Level Driver Training (ELDT)
program and obtain their Commercial Driver’s License (CDL). The ELDT program, already
delivered in partnership with FleetForce, is a four-week, 200-hour training course that includes
classroom instruction, hands-on driving experience, and job placement support. The total tuition
cost for this program per student is $6,995.

By leveraging their established partnership, SCF and FleetForce will recruit 45 students through
targeted outreach, with the goal of funding non-credit CDL training for 30 enrolled students;
each of these students will receive a $3,268 scholarship to offset tuition costs. Additionally, SCF
and FleetForce will provide career advising, job placement assistance and other support services
to ensure 28 project participants obtain their CDL and 24 secure and retain employment in the
trucking industry.

By reducing the financial burden on students and providing comprehensive training and career
support, the Driving Success project aims to address the regional driver shortage and create
pathways to stable, high-wage employment for current and former members of the armed forces
and their immediate family.
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By signing below, I acknowledge that I have read and approved Grant Proposal #26-04.
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08/03/2026
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Administrator

e 3@&24;,
Erin Buckley - Sponsored Projects

Paid Bokte

Paul Berkle - Director Human Resources

Jamie Tracy (Aug 6, 2026 08:50:14 EDT)

Jamie Tracy- AVP of Academic & Faculty Affairs

Brittany Py
Brittany Pyjas (Aug 6, 2026 12:35:14 EDT)

Dr. Brittany Pyjas - VP Student Services &
Enrollment Management

éan Hale (Aug 6, 2026 13:38:07 EDT)

Dr. Ryan Hale - VP for Institutional Effectiveness

J&rica (Aug 6, 2026 16:14:20 EDT)

Jennifer Price — VP of Finance & CFO
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Submitted to Board of Trustees

114

Date

08/03/2026

Date
08/03/2026

Date
08/06/2026

Date
08/06/2026

Date

04/09/1973

Date
08/06/2026

Date
08/07/2026

Date

O\/tD/?,(p

Date

Date



Exhibit Q

STATE COLLEGE OF FLORIDA
GRANT PROPOSAL

NO: 26-05 | TITLE: Carl D. Perkins, Career and Technical FUNDS REQUESTED:
Education Postsecondary Programs (Federal Funds) $333.418
Fiscal Year 2026-2027 >

SPONSORING AGENCY: SCF CASH MATCH:
Office of Workforce Education — Florida Department of Education

30
PROPOSER: SCF IN-KIND MATCH:
Dr. Ryan Hale, VP for Institutional Effectiveness, and Erin $0

Buckley, Director, Sponsored Projects

College departments and participating personnel: Dr. Ryan Hale, VP for Institutional Effectiveness; Dr.
Brittany Pyjas, VP, Student Services & Enrollment Management; Dr. Patricia Rand, VP of Academic & Faculty
Affairs/ Chief Academic Officer; Eri Buckley, Director, Sponsored Projects; Ron Serpliss, Director, Career and
Technical Education; A.S. Degree Program Managers and Academic Department Chairs

GRANT SUMMARY:

Through the Division of Career and Adult Education, the Florida Department of Education awards Carl

D. Perkins federal grant funds to State College of Florida, Manatee-Sarasota to strengthen the College’s

A.S. (career and technical education) and certificate programs, thereby augmenting the regional

workforce. The Perkins grant includes support for enhancing many activities undertaken by the College’s

career and technical education programs. A sample of the initiatives funded by the Perkins allocation
include:
e Educational materials, software and/or equipment to enhance services, learning environments and
required courses for A.S. and college credit certificate programs such as:
o Accounting Technology

Business Administration, Marketing and Management

Business Analytics

Biotechnology

Computer Information Technology, Computer Programming and Analysis, Network

Systems Technology and Technology Project Management

Construction Management Technology

Criminal Justice Technology

Early Childhood Education

Engineering Technology

Entrepreneurship

Graphic Design Technology

Health Professions Programs, including Physical Therapist Assistant, Dental Hygiene,

Occupational Therapy Assistant, Radiography and Nursing

Hospitality Management

Music Production Technology

Paralegal/Legal Assisting

o Photographic Technology

e  Supporting personnel in the Bradenton and Venice Tutoring and Academic Success Centers;
experiential learning; and promoting industry certification initiatives.

e A.S. marketing, recruitment and student success innovations include strategic marketing
initiatives for recruiting non-traditional students into non-traditional programs, and for career and
technical education student persistence, completion, and job placement.

e Support for curriculum development and enhancement, and for the Suncoast Career Pathways
Consortium.

O 0 O O O O O O 0 O O

o O O
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Exhibit R

STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA

GRANT PROPOSAL
NO: 26-06 | TITLE: Fund for the Improvement of FUNDS REQUESTED:
Postsecondary Education (FIPSE), $ 2,937,000
Postsecondary Student Success Grants

Program (PSSG)

SPONSORING AGENCY: U.S. Department of Labor on | SCF Cash Match:
behalf of the U.S. Department of Education $

PROPOSERS: Heather Shehorn, Dean, Academic Success SCF In-Kind Match:
& Early College Programs $ 293,700

College departinents and participating personnel: Heather Shehorn, Dean, Academic Success & Early College
Programs; Erin Buckley, Director, Sponsored Projects; Dr. Rene Massengale, Dean, Academic Success

GRANT SUMMARY:

State College of Florida, Manatee-Sarasota (SCF) has submitted a proposal to the U.S. Department of
Education's Fund for the Improvement of Postsecondary Education (FIPSE) Postsecondary Student Success
Grant (PSSG) program. The purpose of PSSG is to improve postsecondary student outcomes, including
retention, transfer, credit accumulation, and completion by leveraging data and implementing, scaling, and
rigorously evaluating evidence-based strategies.

SCF’s proposal, titled Project COMPASS: Navigating Pathways to Completion and Career Success (Project
COMPASS), is designed to transform the student experience by creating an integrated college-to-career
ecosystem that accelerates credential attainment and prepares students for success in high-demand, high-wage
industries. While the project will benefit students across the institution, it will prioritize students enrolled in
Career and Technical Education (CTE). The project will implement two complementary, evidence-based
strategies: Proactive College-to-Career Navigation and Targeted Academic Support. To do this, a team of
Pathway Navigators will provide individualized academic, career, and transfer planning; support career
exploration and pathway mapping; coordinate work-based learning opportunities; and connect students with
employers and transfer institutions. At the same time, Supplemental Instruction, tiered tutoring, academic
coaching, proactive early-alert interventions, and Al-enabled learning tools will be deployed to help students
successfully complete gateway courses and progress more efficiently toward their educational goals. The
project will also leverage Learning and Employment Records (LERs), Ready-to-Work credentials, Al-assisted
career navigation, and talent marketplace platforms. Furthermore, the project addresses two PSSG Absolute
Priorities: Absolute Priority 1 (Early Phase Projects that Demonstrate a Rationale) and Absolute Priority 6
(Projects that Support College-to-Career Pathways and Supports).

SCF is requesting $2,937,000 over four years to implement Project COMPASS, the College will also
contribute In-Kind Funds totaling $293,700. If funded, the project will increase graduation, transfer and
credential attainment rates at SCF.
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By signing below, I acknowledge that I read and approve Grant Proposal # 26-06.
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Submitted to Board of Trustees
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Exhibit S

STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
GRANT PROPOSAL

NO: 26-07 | TITLE: FUNDS REQUESTED:
Perkins V CTE Equipment Upgrade and $ 203,685
Modernization Grant

SPONSORING AGENCY: SCF Cash Match:

Florida Department of Education $

PROPOSERS: Chris Bellanca, Program Manager SCF In-Kind Match:
$0

College departments and participating personnel: Dr. Courtney Ruffner, Interim Dean of Academic Affairs; Dr.
Ryan Hale, VP Institutional Effectiveness; Mr. Chris Bellanca, Filmmaking Program Manager; Mr. Robert
Potter, Film Lab Instructor

GRANT SUMMARY:

The Strengthening Career and Technical Education for the 21 Century Act offers funds to agencies
that have a current need for Equipment Upgrades and Modernization (EUM) for an established
postsecondary Perkins-V CTE Program. These funds assist agencies in meeting industry standards,
which better equip students for future job opportunities in high-demand fields. In addition to high-
skill, high-wage, in-demand jobs, the EUM grant also seeks:

e To support efficient and effective use of funds.

e To provide solutions for a variety of educational and economic priority needs in Florida.

e To meet needs not readily addressed by other funding sources.

A primary identified need at State College of Florida, Manatee-Sarasota (SCF) is the aging or out-of-
date equipment that needs to be updated to keep students current with industry standards. Due to the
rapid pace of changes in technology, the Filmmaking program equipment, labs, and technologies have
become not only outdated, but discontinued in many instances.

Another identified need is that SCF Filmmaking students need more opportunities for and access to
high-quality experiential learning. Filmmaking is fast paced, involves frequent short deadlines, and is
highly competitive. It is important for students to have access to high-performance equipment with
ample opportunity to apply and practice theory taught in the classroom while working in the
filmmaking studios and labs. To address these issues SCF has applied for a $203,685 EUM Grant to
upgrade the equipment in the Filmmaking labs at the SCF Bradenton campus.
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Exhibit T

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
September 29, 2026

AGENDA ITEM:

Ratification of Tentative Agreement to amend Articles 10 and 25 of the Collective Bargaining
Agreement between the District Board of Trustees of State College of Florida, Manatee-
Sarasota and United Faculty of Florida — State College of Florida, Manatee-Sarasota

RECOMMENDATION:

The College recommends the District Board of Trustees’ ratification of the negotiated
contractual language and revisions to Article 10, “Faculty Duties and Responsibilities,” and
Article 25, “Compensation,” tentatively agreed to by the collective bargaining administrative
negotiating team for the District Board of Trustees of State College of Florida, Manatee-
Sarasota and United Faculty of Florida — State College of Florida, Manatee-Sarasota.

EXPLANATION:

The proposed revisions to the Collective Bargaining Agreement for the FY2026-2027 reopener
negotiations term can be summarized as follows:

e Article 10, “Faculty Duties and Responsibilities” — contractual language
implementing one day orientation for new faculty; clarifying faculty attendance at
graduation and certain meetings; and clarifying "virtual office hours.”

e Article 25, “Compensation” —contractual language to implement a one-time wage
action, as proposed in the approved Budget, and revisions to overload, summer,
and substitute rates within budgeted amounts.

The proposed contractual language and revisions were ratified by the faculty bargaining unit by
election concluding on September 14, 2026. A copy of the tentatively agreed upon revisions to
the Collective Bargaining Agreement are attached.

FISCAL IMPACT _ X vyes no
Funding Source: _State Appropriations Amount: $ $583,401.00
Will this action result in a Budget Amendment? X Yes No

If yes, indicate the dollar amount: $155,803.62*

* Amounts not included in Budget as approved by the Board of Trustees in June, 2026

REQUESTED BY: ___ // 75
Steven W. Prouty, Gene /Eguﬁ

APPROVED FOR AGENDA BY:

President
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UFF-SCF Counter July 24, 2026

ARTICLE 10: FACULTY DUTIES AND RESPONSIBILITIES

10.1. Intent and Overview

A.

The primary responsibility of bargaining unit members is to educate students. To be in
compliance with the requirements of the College’s accrediting agencies, each bargaining unit
member must satisfy the minimum credential requirements established by these agencies as
more fully provided elsewhere in this Agreement.

The professional duties and responsibilities of bargaining unit members are comprised of
scheduled as well as non-scheduled activities. Bargaining unit members are committed to
teaching and the development of students, although their actual roles and responsibilities may
vary by discipline and/or course. The College and the Union recognize that while bargaining
unit members’ instructional activities and office hours are scheduled at specific times and
places, they may arrange and perform other work activities at flexible times and places as
needed and determined by the bargaining unit member provided such arrangements do not
conflict with student needs or College policies and procedures.

10.2. Workweek/Workday

A.

The basic expected workload for bargaining unit members is thirty-five (35) hours per week
over five (5) calendar days for two sixteen (16) week semesters plus two (2) in-service days
each semester for a total of 164 scheduled work days each academic contract year. Members
should be engaged in the professional activities and obligations as identified in paragraph 10.2,
C below during these times.

1. A bargaining unit member’s work year shall not exceed 164 workdays as identified by the
approved Academic Calendar. The bargaining unit member may waive this requirement,
provided that additional workdays beyond the standard 164 days shall be paid based on
a proration of the bargaining unit member’s base salary. Additionally, newly hired
bargaining unit members will be required to work one (1) additional day prior to the start
of their first academic year for New Faculty Orientation, for which they shall be
compensated based on a proration of their base salary.

2. A bargaining unit member’s scheduled workweek shall not exceed five (5) consecutive
calendar days, unless waived by the member or as may be required for student or
programmatic needs.

3. Abargaining unit member’s workday shall not exceed seven (7) consecutive hours, unless
waived by the member or as may be required for student or programmatic needs.

4. Bargaining unit members shallmay may be required to attend up to two ereup-te-twe
twe-{122) Commencement dayss per year. Attendance at a Commencement will be the

duty requirements for those days. F ; - z
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5. The College’s regular business hours are normally 8 am to 4:30 pm, Monday through

Fnday, excluding College desngnated holldays Wﬁh#es@eet—t&iaee%v—ef-ﬂee—%ﬂe&eeﬂege

a-half—an—heupbe#efe—aFM—aﬂeF-t-he-ekass—A bargalnlng unit member is expected to be

available for classes, required meetings, and other required activities during these times.
When—practicable—required —meetings—may—be—attended —virtually—Work hours for
bargaining unit members may also be scheduled before or after these hours for the
efficient operation of the College. When a unit member is scheduled for evening work
hours, work will be scheduled with a minimum period of twelve (12) consecutive hours
separating the end of the evening work assignment and the beginning of the faculty
member’s assignments on the following workday unless waived by the member or as may
be required for student or programmatic needs.

6. A bargaining unit member who has accepted summer assignments shall be deemed to

have waived the limitations as provided in 10.2.A.1 above, in respect to the summer
assignments.

7. A bargaining unit member who has accepted overload assignments shall be deemed to

have waived the limitations as provided in 10.2.A.1, 10.2.A.2 and 10.2.A.3 above, in
respect to the overload assignments.

B. Schedules for bargaining unit faculty will allow time to teach required classes, meet office
hour obligations, attend meetings, sponsor organizations, and participate in campus or college-
wide projects and initiatives approved by the immediate supervisor. To perform such duties,
bargaining unit members will schedule such activities to provide adequate access and service
to students and other members of the College community. Faculty members shall maintain a
physical presence on campus at least three-fousrfour days per week.

C. Pursuant to Florida Statutes and Florida Administrative Rules, bargaining unit members’
thirty-five (35) workweek hours include twenty-five (25) scheduled classroom and office hours
per week. Bargaining unit members’ workweek hours shall be accounted for by activities in
the following three categories:

1.

Instructional contact hours (Teaching Load). The regular instructional teaching load for
bargaining unit members is fifteen (15) hours per week for a typical sixteen (16) week
semester, or its equivalent.

Office Hours. Bargaining unit members shall schedule and post ten (10) office hours per
week for student interaction (-See 10.3.A.2)

=
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3. Other Professional Responsibilities

d.

Instructing students in conformance with the approved course profile and objectives
as defined through the Curriculum Development and Review Committee.

Instruction-related activities including but not limited to preparing for classes,
developing course materials for their classes, developing a class syllabus for each class
assigned, loading their course material into LMS “shells” as appropriate, assessing and
reporting student performance, submitting grades, maintaining class records,
submitting student attendance data, grading papers, and submitting class grades.

Non-instructional activities, including but not limited to attending and participating in
faculty meetings, committee meetings, community activities related to faculty
opportunities, scholarly activities, and similar tasks not directly related to
instructional duties. When pre-arrangements are made and at the discretion of the
meeting organizer, required meetings may be attended virtually.

Collaborating with colleagues in developing curriculum, evaluating and adopting
textbooks, actively participating in standing and ad hoc committee and taskforce
meetings, participating in shared governance activities, and similar activities as
appropriate as contributions to the department, division, college and community.

Providing academic accommodations to students with documented disabilities as
soon as practical following receipt of notification from the Disability Resource Center
(DRC) outlining the required academic accommodations.

Maintaining professional competency and credentials as necessary which may include
activities recommended by their supervisor.

Completing required Professional Development as may be provided elsewhere in this
Agreement.

Contributing to program review, planning and the assessment and improvement of
student learning.

D. Completion of required duties and responsibilities will be reviewed as part of the bargaining
unit member’s annual performance evaluation.

E. Hours of service to the College may vary from week to week; therefore bargaining unit
members are not required to schedule, post, or report specific hours involving other
Professional Responsibilities.

F. The administratively approved and posted faculty member’s workweek schedule shall be the
basis for all personal and sick leave as provided in the Leave Article in this Agreement.

10.3. Faculty Office Schedules
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G. Bargaining unit members will schedule and hold ten (10) office hours per week.

1.
P2

Office hours must be scheduled in minimum increments of thirty (30) minutes.

Ten (10) office hours per week will be scheduled by the faculty member and approved
by the supervising administrator and posted no later than the first day of classes to best
meet the needs of the students. Half of scheduled office hours will be on a College site
and the other half may be held in a virtual/electronic format. Office hours may be
rescheduled as needed provided notices and/or electronic communication with
students and the appropriate administrator’s office will be posted in advance indicating
alternate times that the faculty member will be available.

Office hours will be published on all course syllabi and posted adjacent to the faculty
member’s campus office.

Overload and summer office hours will be scheduled in accordance with Article 14.2.D.
Office hours for online overload courses may be conducted virtually.

In emergencies or other unusual circumstances, the bargaining unit member's
supervising administrator, or designee, may approve exceptions to the published
schedules of office hours for individual bargaining unit members.

All scheduled office hours must be met except when the bargaining unit member is on
approved leave, is performing other approved College activities, or is excused by their
supervising administrator.

H. Virtual Office Hours
%WMWW&mMMMWW

-Virtualoffice hours may be conducted on or off campus but must be conducted via the
official Learning Management System (LMS), currently Canvas, or other College-approved
software, such as Microsoft Teams.
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ARTICLE 25: COMPENSATION

25.1. Faculty Compensation Plan

A.

B.

Upon ratification of this Agreement, all compensation of members of the bargaining unit shall
be governed by provisions of this Article.

“Base Salary/Pay” is the initial salary amount assigned to the bargaining unit member within
the salary range. The base salary is paid to the bargaining unit member over the assigned
contract length for performing the basic duties and responsibilities of the bargaining unit
member’s job. Base salary will not include supplemental pay, overload pay, bonuses, stipends,
or similar types of additional compensation.

25.2. Salary Payment

A.

D.

For their first year of employment, bargaining unit members will be paid on a biweekly basis.
For years subsequent to the first year, the bargaining unit member may elect to change status
and be paid over the length of their contract or over a twelve (12) month period, with prior
notice to the Director, Human Resources no later than July 1 of that year. Overload payments
will be clearly itemized on regular paychecks.

Bargaining unit members who are employed full-time for an additional summer term will be
paid on a biweekly basis.

Those new bargaining unit members who begin employment after the regular start of the fall
semester will have their pay pro-rated and paid through the final pay date of the 12-month
deferred pay schedule.

The College will provide automatic payroll deposits with a biweekly electronic copy provided
to the employee.

25.3. Academic Rank - the Professorial Ranking System recognizes the following ranks:

Instructor
Assistant Professor
Associate Professor
4. Professor

LS e

25.4. Salary Schedule

A. Full-time faculty bargaining unit members are those faculty bargaining unit members who
carry a full credit teaching load which is defined as a minimum of 15 instructional load hours
or on-line contact hours per week, or its equivalent, in each semester. A full-time faculty
bargaining unit member's contract will state the amount of the salary and the term of
employment.

B. The following salary schedule will be used for all full-time 9-month faculty:

SCF Board of Trustees ed Faculty of Florida
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Level | Rank Minimum Maximum

Al Lecturer! $25;200—See  Salary | $36;468—See  Salary
Schedule Schedule

A2 Instructor $40, 9302 $ 46,442

A3 Assistant Professor $48, 147 $54,324

Ad Associate Professor $56, 348 $63,205

AS Professor $65, 522 $83,423

C. The President may authorize variations in hiring practices, travel reimbursements, leaves,
special compensation, severance and pay in lieu of notice, subject to legal requirements and
based upon justification and appropriate recommendations of the Director, Human Resources
and executive staff. Special rates of pay that have been adopted for services requiring special
certification, and for unique or difficult to fill assignments may be continued or revised to meet
College needs and market conditions as deemed necessary by the President. Examples include,
but are not limited to, assignments in support of Health Professions Programs; contracts with
industry; local, state or federal grant programs; high technology programs; new College
initiatives; and special Staff and Program Development activities.

25:5-One-Time, N
A—Etfeetive uponratificationthe College will provide a-one-time.non-recurring wage-action-to
IR : | )

Hhe—nmmg “wage-action—to—in-unitfaculty—will -be -equal-to-$1:100.00,—subjectto
applicable-deductions—and-withholdings-including retirement,soeial-security/Medicare and

taxes:

E—ln-order to-be eligible for the 2019-2020 non-recurring wage action Employeesmust have been
employed-on orbefore March 31,201 7-and continuously-employed through the pay-date of the
wage-aetion:

25:6. Salary-Inerease for 2019-2020

A—Effeetive the first pay pertod-upon ratifieation-the College will provide-a 2% across-the-board
rectrring - wage-tncrease-to-eligible-in-unit-employees™base salaries.

B—In orderto-be-eligible for the 2019-2020 salary inerease:
+—Employees-must-have been-employed-on-or-before-March-31,-2019-and-continueusly

! Lecturers are not in the bargaining unit and their compensation is not negotiated by UFF. See SCF Salary Schedule
for Reference.
> Minimum of A2 will exceed the maximum of Al.

paVaid
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Wage Herease:

25.5%. Initial Placement & Promotion

A.

H.

Assignment of Academic Rank to new faculty will be made according to the following criteria:

1. Academic degree(s) obtained;

2. Additional credits which may be used for promotion;

3. Years of experience credited towards assigned placement;

4. Additional experience which may be used for promotion including;

a. Semester hour equivalency for approved semester hours beyond highest degree; and
b. Years of work experience for approved years of related work experience.

Military Service will be accepted as credit for initial placement provided the instructor was
teaching immediately preceding and immediately following obligatory military service, up to
a maximum of 5 years.

Professional and Industrial Experience directly related to the assignment at State College of
Florida, Manatee-Sarasota may be accepted in lieu of teaching experience up to a maximum
of 5 years.

Hospital Work Experience may be accepted, therefore, full-time experience (not internship)
may be credited for health science education faculty, up to a maximum of 5 years.

Divided Time Experience. Employment of less than 9 months in one position can be added to
those months of employment of another location during a single calendar year for credit of one
year's experience. For example: 6 months of professional work, plus 4 months of teaching
during one calendar year will equate to one year of credit experience.

New Bargaining Unit Faculty will be placed within the range provided in 25.4 based on an
evaluation of experience in accordance with the factors listed in this section 25.7

Faculty salaries will move within the range in accordance with the salary schedule and any
salary increases in accordance with this Agreement. Faculty members reaching the established
maxtrem-for-his-her pay range will remain-at the maximum level.

Faculty who have been awarded a promotion will receive the minimum salary for the next rank
at the beginning of the next academic year.

25.68. Other Teaching Assignments

A,

Summer. Full-time faculty who have been recommended for employment for the next
academic year, and who teach during the Summer term will be compensated at a rate of
$2;550-60 $2.725 per 3 semester hours up to a maximum of 12 ILH total for all summer

sessions.
o ’//G:::->
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B. Summer Benefits. Full-time faculty who have been recommended for employment for the next
academic year, will be maintained on benefits, including health and other benefits paid for by
the College between contract years.

C. Overload assignments. Overload faculty (credit) will be compensated at a rate of $2100
$2.250per 3 semester hours. Overload faculty will have $34.05 $36.48 deducted from their
total compensation for each hour of class time for which he/she is absent.

D. Substitutes. Substitutes will be paid $34.05 $36.48 per teaching hour. A full-time faculty
member in a regular, budgeted position will receive the substitute rate when substituting
outside of his/her regularly established schedule.

25.79. Stipends, Release time, and Miscellaneous Duties — Release time and stipends,
compensation for supplemental positions and miscellaneous duties shall be status quo.

25.810 Non-recurring wage action for 2024-2025

A. The Parties acknowledge that pursuant to a ratified Memorandum of Understanding
eligible bargaining unit members received a one time separate non-recurring payment of
Two Thousand and no/100s Dollars ($2,000.00) for FY2024-2025.

B. Additionally, subject to approval of funding by the Board, , the College will provide a
second non-recurring wage-action to eligible in-unit faculty effective upon the parties’
ratification

C. The second non-recurring wage action to in-unit faculty will consist of a payment of Two
Thousand and no/100s Dollars ($2,000.00), subject to applicable deductions and
withholdings including social security/Medicare and taxes, to be paid within thirty (30)
days of ratification by the Parties ,

D. Inorder to be eligible for the first 2024-2025 non-recurring wage action, Employees must
have been employed on or before June 30, 2024 and continuously employed through the
pay date of the wage action.

E. Inorder to be eligible for the second 2024-2025 non-recurring wage action, Employees
must have been employed on or before March 1, 2025 and continuously employed
through the pay date of the wage action.
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25.9 One-Time, Non-Recurring Wage Action 2025-2026

A. Subject to approval of funding by the Board, the College will provide a one-time, non-
recurring wage action to eligible in-unit employees for FY2025-2026 effective upon the
parties’ ratification.

B. The non-recurting wage action will consist of a payment equal to 7% to each in-unit
employees’ base salary or $4.000, whichever is greater, subject to applicable deductions
and withholdings to be paid within thirty (30) days of ratification by the Parties

C. In order to be eligible for the 2025-2026 non-recurring wage action in-unit emplovees must
be in pood standing and have-been emploved en-or-before as of June 30, 2026 and
continuously emploved through the pay date of the wage action. Bargaining unit members

of the payment, will remain eligible for the one-time pavment,
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Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
September 29, 2026

AGENDA ITEM:

Approval to enter negotiations with shortlisted vendors for a new Academic Operations
Platform.

RECOMMENDATION:

The College requests approval by the Board of Trustees to enter into negotiations with
the two top scoring vendors as a result of the Invitation to Negotiate (ITN) 2027-01
Academic Operations Platform.

STAFF ANALYSIS:

This agenda item is the result of a public solicitation issued by the Purchasing Department
of State College of Florida, Manatee-Sarasota. The purpose of ITN 2027-01, Academic
Operations Platform, is to identify a comprehensive Academic Operations Platform that
integrates academic scheduling, curriculum management, catalog administration,
analytics, event and space scheduling, workflow automation, and institutional planning
into a unified enterprise solution. Following the Evaluation Committee’s review and
scoring of the proposals received, the Committee established a ranking of the
respondents in accordance with the evaluation criteria outlined in the ITN.

Total Score
Coursedog Inc. 90
Kuali Inc. 75
Concourse Tech Inc 60
Modern Campus 45
Points Possible 100

FISCALIMPACT: __ Yes

Funding Source:_Title lll Grant
Will this action result in a Budget Amendment? _ No
If yes, indicate the dollar amount: $

REQUESTED BY: Rebecca Ferda, Director, Procurement & Auxiliary Services

FUNDING VERIFIED AND APPROVED BY: Jennifer Price
Vice President, Chief Financial Officer
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S«f \F STATE COLLEGE OF FLORIDA
MANATEE-SARASOTA

09/14/2026

Recommendation to Enter Negotiations
ITN# 2027-01

The evaluation committee for ITN 2027-01 Academic Operations Platform recommends that
the State College of Florida, Manatee-Sarasota enter negotiations with the following

company(ies):

Qmuxﬁ\oc)\ Viuau

The committee wishes to thank all companies that submitted response to the ITN.

Name %Aﬁuo/( (}/’/ Date: 24/22 @
Name / 4 ﬂ yl Date: 7///7/@24)

Name /ﬁ A - 7 Dateli“/&/ -2z

Namé (i /*LA A_ 7,,// Date: fo[/‘” /é
Name jkézm/\- Date: 7( /z/(,/z é

Name ﬂﬂ%&@%uqy(d( D, Date: 2//¢ S
Nme@ﬁw; Date: 7// fi)Z 7 é
Nawe — oot G ) 14] 8¢

Date: Q,(g -y

Procurement Representative

PROTEST: "Failure to file a protest within the time frame prescribed in S. 120.57(3), Florida Statutes, or failure to
post the bond or other security required by law within the time allowed for filing a bond shall constitute a waiver of
proceedings under Chapter 120, Florida Statutes." All protests must be delivered, in writing, to the Director of
Business Services and Public Safety, Building 5, Room 127, 5840 26th Street West, Bradenton, Florida 34207
within the time prescribed in Chapter 120, Florida Statutes to be considered valid.

ITN 2027-01 Academic Operations Platform
134



Exhibit U

Meeting of the
DISTRICT BOARD OF TRUSTEES OF STATE COLLEGE OF FLORIDA, MANATEE-SARASOTA
September 29, 2026

AGENDA ITEM:

Approval to enter negotiations with shortlisted vendors for a new Academic Operations
Platform.

RECOMMENDATION:
The College requests approval by the Board of Trustees to enter into negotiations with

the two top scoring vendors as a result of the Invitation to Negotiate (ITN) 2027-01
Academic Operations Platform.

STAFF ANALYSIS:

This agenda item is the result of a public solicitation issued by the Purchasing Department
of State College of Florida, Manatee-Sarasota. The purpose of ITN 2027-01, Academic
Operations Platform, is to identify a comprehensive Academic Operations Platform that
integrates academic scheduling, curriculum management, catalog administration,
analytics, event and space scheduling, workflow automation, and institutional planning
into a unified enterprise solution. Following the Evaluation Committee’s review and
scoring of the proposals received, the Committee established a ranking of the
respondents in accordance with the evaluation criteria outlined in the ITN.

Total Score
Coursedog Inc. 90
Kuali Inc. 75
Concourse Tech Inc 60
Modern Campus 45
Points Possible 100

FISCALIMPACT: __ Yes

Funding Source:_Title lll Grant
Will this action result in a Budget Amendment? _ No
If yes, indicate the dollar amount: $

REQUESTED BY: Rebecca Ferda, Director, Procurement & Auxiliary Services

FUNDING VERIFIED AND APPROVED BY: Jennifer Price
Vice President, Chief Financial Officer
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S«( \F STATE COLLEGE OF FLORIDA
MANATEE-SARASOTA

09/14/2026

Recommendation to Enter Negotiations
ITN#2027-01

The evaluation committee for ITN 2027-01 Academic Operations Platform recommends that

the State College of Florida, Manatee-Sarasota enter negotiations with the following

Coursedody \huadi

The committee wishes to thank all companies that submitted response to the ITN.

Name %Lﬁuofﬁ E}/ ] Date: _MAJZL@
Name // < ,4{ Date: ///9/ D7/

>

Name &~ ;fff Rt Date: 7 -/ 2E
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PROTEST: "Failure to file a protest within the time frame prescribed in S. 120.57(3), Florida Statutes, or failure to
post the bond or other security required by law within the time allowed for filing a bond shall constitute a waiver of
proceedings under Chapter 120, Florida Statutes." All protests must be delivered, in writing, to the Director of
Business Services and Public Safety, Building 5, Room 127, 5840 26th Street West, Bradenton, Florida 34207
within the time prescribed in Chapter 120, Florida Statutes to be considered valid.

ITN 2027-01 Academic Operations Platform
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RULE

Number:
Subject Holidays and Other Paid Non-Duty Days 6HX14-2.26
Authority F.S.1001.64, 1001.65, 1006.53 Date:
History 1/18/84, 3/27/91, 11/16/94, 8/16/00, 3/16/05, 10/27/2015, 02/25/2020,
02/24/2026

The following holidays and paid non-duty days shall be observed by the College:

New Year’s Day Labor Day

Martin Luther King, Jr. Day Veterans Day

Washington’s Birthday Thanksgiving Day

Spring Break Friday after Thanksgiving Day
Memorial Day Winter Break

Independence Day

In addition, other days may be designated as holidays or non-duty days by the President of the College
upon approval by the Board of Trustees.

In the event that a designated holiday falls on a Saturday, it shall be observed on the previous Friday. If
the designated holiday falls on a Sunday, it will be observed on the following Monday.

Requests to observe religious holidays other than those identified above will be reasonably
accommodated in accordance with College procedure. In its discretion the College may require an

employee to work on scheduled holidays. In such cases, the employee shall receive another day off in
lieu of the holiday with prior approval of the immediate supervisor.

State College of Florida, Manatee - Sarasota
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STATE COLLEGE OF FLORIDA

FOUNDATION

Making Higher Education Possible.

5840 26" St W,
Bradenton, FL 34207
941-752-5390
SCF-Foundation.org

Board of Directors
Officers

President
Laura Cota

Vice President
Jane Esbeck

Treasurer
Atticus Frank

Secretary
Cassandra Holmes

Directors

Jodi Allen ’86
Jaymie Carter
Jerilynn Chapin

Debi Cohoon
Kathleen Cucci ’88
Vernon DeSear
Michael Fuller
Danielle Gladding ‘92
Tommy Gregory. J.D.
Lisa Krebs-Knepp
Cindy McCollum
Alix Morin

Diane Weaver
Stephenie Whitfield
Carol Whitmore ‘82

VP of Advancement &
Executive Director
Cassandra Holmes

President’s Circle
Edmund B. Campbell, Jr.
Elizabeth M. Campbell(d)
Annette Dignam (d)
Thomas Dignam

Tana Sandefur (d)

John W. Schaub, III *68
Nelda H. Thompson

Exhibit W

STATE COLLEGE OF FLORIDA FOUNDATION
MEMORANDUM OF UNDERSTANDING

Date: September 18, 2026
To: Kathleen Baker, 305 9th Ave E., Palmetto, FL 34221, email:
kb@pelicaninlets.com, Preferred Phone: 573-873-4540

From: Cassandra Holmes, Vice President/Executive Director, State College of Florida
Foundation, 5840 26™ Street West, Bradenton, FL 34209, email: HolmesC@SCF.edu,
Office Phone: 941-752-5389

Subject: Kathleen Baker $30,000 donation for Classroom Naming Opportunity to
honor the memory of Gary E. Baker, Technology Chair and Program Manager;
Interim Associate Provost; Program Manager for Supervision & Management;
BS/BAS Coordinator; Assistant Professor; Dean of Business and Director of Online
Learning.

Purpose

This Memorandum of Understanding (“MOU”) sets forth the agreement between
Kathleen Baker (“Benefactor”) and the State College of Florida Foundation
(“Foundation”), a direct support organization of the State College of Florida, Manatee-
Sarasota (“SCF”’) and the District Board of Trustees of State College of Florida,
Manatee-Sarasota, regarding the perpetual naming of designated classroom honoring
the memory of Gary E. Baker, SCF Interim Provost; Program Manager for
Supervision and Management; BS/BAS Coordinator; Assistant Professor, Dean of
Business and Director of Online Learning.

Gift Commitment

Kathleen Baker has committed a $30,000 naming gift to the SCF Foundation in
support of and in alignment with SCF Presidential priorities. This gift will be outright
and perpetual in nature, ensuring permanent recognition of SCF Associate Professor
Gary E. Baker’s legacy at SCF.

In recognition of this $30,000 gift and upon approval by the District Board of
Trustees, SCF and the SCF Foundation shall name the following classroom in his
honor:

OUR MISSION: We connect donors’ passions and regional partners with State College of Florida’s
outstanding students, faculty, programs, and community,
and we steward foundation assets consistent with our donors’ intent.
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Naming Designation
Bradenton Campus

Building #18 — Professional Development Center, First Floor
e Rooms #102-103, interior hallway.

Signage Font Treatment inserted on hallway wall outside Room 102: Gary E. Baker,
Engineering Technology Lab
Plaque: Will be installed. Placement to be determined by SCF President.

Rationale

The purpose of this perpetual naming recognition is to honor SCF Associate Professor
Gary E. Baker’s enduring impact on SCF, SCF students, SCF Technology Department,
on-line learning, and the broader community.

Why This Matters:

 Gary E. Baker made many contributions to SCF’s mission and to on-line education.

o He exemplifies SCF values of open access, innovation, and excellence.

o The naming establishes a living and permanent legacy that reflects SCF’s deep
gratitude.

Naming Style Chosen:

. Formal designation: Gary E. Baker, Engineering Technology Lab

Approval & Implementation Timeline

1. Thursday, September 10, 2026 — SCF Foundation Board of Directors motion to
recommend naming to SCF Board of Trustees.

2. Tuesday, September 29, 2026 - SCF Board of Trustees presentation and motion
for approval.

3. Unveiling Ceremony & Media Announcement (Proposed): Fall 2026 SCF
Associate Professor Gary E. Baker — Bradenton, to be coordinated with Kathleen
Baker, spouse.
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Agreement

This MOU serves as a record of mutual understanding and intent between the
Benefactor, SCF, and the SCF Foundation regarding this perpetual $30,000 naming
recognition.

SCF affirms its commitment to maintain the named facilities and recognition in
perpetuity. In the event of significant renovation, replacement, or repurposing of the
designated facilities, SCF will ensure that the naming recognition honoring Associate
Professor Gary E. Baker is preserved at a level commensurate with the original
recognition.

SCF reserves the right to withdraw a name under extraordinary circumstances when,
based on information unavailable at the time of the naming, the continued use of the
name would compromise the public trust and reflect adversely upon SCF.

Signatures:
Withesses:
<k Oy P DATE__ OF. /8. DBS¢o
Kathleen Baker Benejactor
Witnesses:
DATE:
Tommy Gregory, J.D. President, State College of Florida
Witnesses:
_ DATE:
Cassandra Holmes Vice President/Executive Director, SCF Foundation

Witnesses:

%&@B«.&f__ DATE: Saokamloer (O 20206

ane Epbeck President, SCF Foundatidn Board of Directors
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